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Minutes of ED & P 13.05.2021

MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE
HELD ON 13 MAY 2021
VIA ZOOM

PRESENT: Councillors: Bannister, Chowns, Howells, Hughes, Knight, Morris, and
Troy

IN ATTENDANCE: Angie Price — Town Clerk

P419. APOLOGIES

Apologies were received from Councillors Harvey and Manns.
P420. DECLARATIONS OF INTEREST

No declarations of interest were received.
P421. PUBLIC PARTICIPATION

Councillor Bannister advised that the meeting would be a non-decision,
non-voting meeting due to legislation for Council's to hold virtual
meetings being withdrawn (minute no. C317 refers). He advised that any
decision made in respect of the items discussed at the meeting would
be made by the Clerk in consultation with the Chair and Vice Chair of the
committee under delegated powers. All decisions will be reported to the
Annual Meeting of Council on 24 June 2021.

P422. TO APPROVE AND SIGN THE MINUTES OF A MEETING OF THE

ECONOMIC DEVELOPMENT & PLANNING COMMITTEE HELD ON 8
APRIL 2021 AS A CORRECT RECORD

Members of the Economic Development and Planning Committee
received and noted the minutes of a meeting of the Economic
Development & Planning Committee held on 8 April 2021.

P423. ACTION SHEET

Members were provided with the Economic Development and Planning
Action Sheet.

The Action sheet was received and noted.
P424. PLANNING CONSULTATIONS

1. Planning Application 203223 — Land adjacent to The New House,
Bromyard Road, ledbury, HR8 1LG
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No objections were raised in respect of this application

2. Planning Application 211130 — Swingate, Homend Crescent,
ledbury Herefordshire, HR8 1AQ

No objections were raised in respect of this application.

3. Planning Application 211145 — Carnreagh, Homend Cresent,
Ledbury, Herefordshire, HR8 1AH

No objections were raised in respect of this application.
PLANNING DECISIONS
Members were provided with an up-to-date Planning Decisions table.

Councillor Howells noted that there was an error on one of the planning
applications numbers. The Clerk advised that she change this for the
next meeting of Economic Development and Planning Committee.

The list of planning application decisions was received and noted.

NOTIFICATION OF APPLICATION FOR GRANT OF PREMISES
LICENCE

Members were asked to receive and note the following applications for a
premise licence.

e The Ledbury Ltd, 36 The Homend, ledbury, HR8 1AE

Councillor Knight advised members that she had met with the owner
of the business at 36 The Homend and that she was supportive of
the new shop due to the employment opportunities.

e The Ledbury Town FC, New Street, ledbury, Herefordshire, HR8 2EL

Whilst members agreed with the principle of the licence, there were
some concerns with the licence hours that had been requested and
felt that it could result in noise nuisance for residents living nearby.

Members of the Economic Development and Planning Committee
received and noted the above applications for grant of premises
licence, noting that the Clerk in conjunction with the Chair and Vice
Chair of the Committee agree a response in respect of both
applications, noting that concerns had been raised in respect of the
licensing hours requested by the Football Club

RESPONSE RECEIVED FROM MR WIGGIN MP
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Members were provided with a response received from Mr Wiggin in
respect of the Local Electricity Bill.

Members of the Economic Development and Planning Committee
received and noted the response received from Mr Wiggin in
respect of the Local Electricity Bill.

FRITH AND CONIGREE WOODS

Members were provided with a Forest Plan consultation of Frith and
Conigree Woods.

Councillor Bannister suggested deferring the Forest Plan Consultation to
the Environment and Leisure Committee and then subsequently, the
NDP Working Party on Tuesday, 25 May 2021.

Members of the Economic Development and Planning Committee
received and noted the Forest plan consultation, noting that it be
deferred to the Environment and Leisure committee for discussion.

CORRESPONDANCE
Members were provided with correspondence in relation to the following:
e Electric Charge points for new build properties

Councillor Bannister noted the correspondence that had been
received from Mr Eager, and agreed with councillors that every effort
is made in Economic Development and Planning meetings to discuss
electric charging points for new builds. However, it was recognised
that as this was not a requirement of the National Planning Policy
Framework (NPPF) and therefore difficult to request it be enforced.

e Slow Ways

The Clerk advised that former councillor Nina shields was recently
interviewed by the BBC in relation to Slow Ways. and suggested that
this be referred to the Climate Change Working Party for further
consideration

Councillor Knight suggested that the Slow Ways project be deferred
to the Environment and Leisure committee and subsequently sent to
the Climate Change Working Party.

Members of the Economic Development and Planning Committee
received and noted the correspondence, noting that it be deferred
to the Environment and Leisure committee for discussion.

DATE OF NEXT MEETING
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Minutes of ED & P 13.05.2021

It was noted that the date of the next Economic Development and
Planning Committee was scheduled for 10 June 2021 and that this
would be an informal, non-decision-making meeting

The Meeting ended at 8.17 pm

Signed ... Dated .........coooiiiii
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Minutes of ED & P 10.06.2021

MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE
HELD ON 10 JUNE 2021

VIA ZOOM

PRESENT: Councillors Chowns, Howells, Manns and Morris (Deputy Chairman)

IN ATTENDANCE: Angie Price — Town Clerk
Lisa Fisher — Ledbury Resident

P431. APOLOGIES

Apologies were received from Councillor Bannister, Councillor Harvey,
Councillor Knight

P432. DECLARATIONS OF INTEREST
No declarations of interest were received.
P431. PUBLIC PARTICIPATION

The Clerk had received a letter from Maria Cholerton detailing concerns
over the proposed development of 31 apartments at Market St.

Councillor Morris requested that a copy of the letter be uploaded onto
the website.

P432. TO APPROVE AND SIGN THE MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE OF 13 MAY
2021 AS A CORRECT RECORD

Members of the Economic Development and Planning Committee
received and noted the minutes of a meeting of the Economic
Development & Planning Committee held on 13 May 2021.

RESOLVED: That the minutes of the Economic Development and
Planning Committee held on 13 May 2021 be received and noted.

P433. ACTION SHEET

Members were provided with the Economic Development and Planning
Action Sheet.

The Town Clerk updated Councillors on the progress of the Action sheet,
including the licence to cultivate.
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Minutes of ED & P 10.06.2021

P434. PLANNING CONSULTATIONS

1.

Planning Application 204577 — Former Auction Rooms, Market
Street, Ledbury, Herefordshire

Mrs Fisher, currently residing at Hawthornes, raised concerns over
the height of the development and how close the development is to
the existing property boundaries and lack of parking. The Town Clerk
confirmed that an extension to the planning decision had been
granted, however the date of extension has not yet been confirmed.
Councillor Howells suggested arranging a meeting between
councillors and Planning Officers and residents to discuss their
concerns and objections to the development.

RESOLVED: That the Town Clerk, in conjunction with the
Chairman of Economic Development and Planning committee,
organise a meeting with Planning Officers and residents to
discuss concerns with the above planning application.

. Planning Application 210627 — Ledbury Heritage Centre, Church

Lane, Herefordshire, HR81DW
No objections were raised in respect of this application

Planning Application 211083 — Land adjacent to Martins Way,
Ledbury

No objections were raised in respect of this application

Planning Application 211090 — Land adjacent to Martins Way,
Ledbury

No objections were raised in respect of this application

Planning Application 211301 — Smiths Motors Ledbury, Coach
Garage, The Homend, Ledbury, Herefordshire, HR8 1BA

No objections were raised in respect of this application

. Planning Application 211377 — Barn House, 23 New Street, Ledbury,

Herefordshire, HR8 2DX
No objections were raised in respect of this application

Planning Application 211378 — Barn House, 23 New Street, Ledbury,
Herefordshire, HR8 2DX

No objections were raised in respect of this application
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8. Planning Application 211553 — Granny Smiths, Woodleigh Rd,
Ledbury, Herefordshire

No objections were raised in respect of this application

9. Planning Application 211908 - Worcester Rd, Ledbury,
Herefordshire

No objections were raised in respect of this application
PLANNING DECISIONS
Members were provided with an up-to-date Planning Decisions table.

Councillor Manns noted that there was still an error on one of the
planning applications. The clerk advised that she would change this for
the next meeting of Economic Development and Planning Committee.

REQUEST FOR MEETING FROM TURLEY IN RESPECT OF THE
DEVELOPMENT TO THE SOUTH OF LEDBURY

It was suggested that the Clerk consider arranging a meeting with
Turley in conjunction with the Chair and Vice-Chair of the
Committee.

SECTION 106 TOWN/PARISH WISH LIST INFORMATION

Members were provided with information on the Section 106
Town/Parish Wish List Information.

The Clerk advised members that in the future, information on the 106
wish list will be sent annually. She confirmed that when reviewing
planning applications and sending the response to the planning
department, there is a box to complete where you can have a say on
what you would like to see with the Section 106 money to help with the
local area and infrastructure.

TO NOTE THAT THE DATE OF THE NEXT MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE IS
SCHEDULED FOR 8 JULY 2021 SUBJECT TO AGREEMENT OF THE
SCHEDULE OF MEETINGS AT THE ANNUAL COUNCIL MEETING
ON 24 JUNE 2021.

It was agreed that the next meeting of Economic Development and
Planning will take place face to face, as long as restrictions are lifted by
21 June 2021. :
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The Meeting ended at 8:35pm

Signed ... Dated ..................
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MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE
HELD ON 8 JULY 2021
VIA ZOOM
PRESENT: Councillors Howells and Troy (Vice-Chair)

IN ATTENDANCE: Angie Price — Town Clerk

P439 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Bannister,
Chowns, Harvey, Knight and Manns

Due to the meeting not being Quorate no further business could be transacted and
therefore was adjourned. The Clerk would consult with the Chair of the Committee on
a possible date for the reconvened meeting.

The meeting closed at 7.15 pm.

SIGOBE ... s 5 15 oo s s 56559 nousn s s s e niws LIBUE v v e < 41 sl £33 145 583 0%
(Committee Chair)
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Minutes of ED & P 10.06.2021

MINUTES OF A RECONVENED-MEETING OF THE
PLANNING COMMITTEE
HELD ON 19 July 2021
VIA ZOOM

PRESENT: Councillors Bannister, Hughes, Howells and Manns (Ex-officio)

IN ATTENDANCE: Angie Price — Town Clerk

Councillor Bannister explained that the previous Economic Development & Planning
Committee had now been split into two separate meetings and that this was now
known as the Planning Committee.

P439.

P440.

P441.

P442.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Troy, Knight, and
Chowns.

DECLARATIONS OF INTEREST

Councillor Manns declared an interest in agenda item 7.1 (application
no. 211237) due to knowing the applicant and confirmed he would
complete the declaration of interest form accordingly.

PUBLIC PARTICIPATION
None attending and no comments.
TERMS OF REFERENCE

The Clerk advised that all references relating to the Economy & Tourism
had been removed.

Councillor Hughes asked whether the following should be included
under delegated powers:

“To establish and manage Working Party’s and Task and Finish Groups”.

It was suggested that following the two elements of the previous
Economic Development & Planning Committee having been split the
Market Town Investment Plan (MTIP) should now sit with the Economy
& Tourism Committee and that the Chair of that committee, Councillor
Huges should also be invited to any future MTIP meetings. Councillor
Hughes suggested that the MTIP Committee be re-established as a
matter of priority.

Clir Howells advised Members of the Committee that he and the other
Ledbury Ward Members had met with the new Chief Executive of
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Herefordshire Council earlier in the day. He advised that they had raised
a number of issues with him, including the MTIP.

TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE OF 10
JUNE 2021.

Councillor Manns queried the recorded decision in respect of planning
application 211083. He recalled that there had been objections raised
due to the new roundabout, and a car dealership being installed and that
is should not be supported. The Clerk advised that she would check the
recording of the meeting of 10 June 2021 for clarification.

ACTION SHEET

Councillor Hughes recalled that the Clerk had reported on the brown
tourism signs as recorded in minute no. P367(3), the Clerk advised that
she had some information on this and that this would be reported to a
future meeting of the Economy & Tourism Committee.

Councillor Howells asked whether the two letters referred to in Minute
no. P434(1) had been published on the Council’s website. The Clerk
advised that she would check on this and if not ensure that they are
shared on the website.

PLANNING CONSULTATIONS

1. Planning Application 211237 — Countrywide Stores, Ledbury,
Herefordshire HR8 2JQ

No objections were raised in respect of this application

2. Planning Application 211358 — 2 Homend Crescent, Ledbury,
Herefordshire, HR8 2JQ

No objections were raised in respect of this application

3. Planning Application 211611 — Stony Hill, Worcester Road, Ledbury,
Herefordshire HR8 1JA

No objections were raised in respect of this application

4. Planning Application 211733 — Land west of Leadon Road, Lower
Road Industrial Estate, Ledbury, Herefordshire

No objections were raised in respect of this application;
however it should be commented that when considering similar

applications planners give priority to creating more than one
future employment opportunity.
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. Planning Application 211876 — 10 Pound Meadow, Ledbury,
Herefordshire, HR8 2EU

No objections were raised in respect of this application

. Planning Application 211952 — All Angels Barn, Old Tannery
Courtyard, 4 High Street, Ledbury, Herefordshire HR8 1DS

No objections were raised in respect of this application

. Planning Application 211986 — 4 High Street, Ledbury,
Herefordshire, HR8 1DS

It was suggested that an objection be raised in respect of this
application due to the information within the application in respect of
the Housing Land Supply being incorrect, based on the information
that had been received earlier in the day.

Objections were raised in respect of this application

. Planning Application 212114 — Land at Parkway House, Little
Woolpits Lane, Parkway, Ledbury, Herefordshire HR8 2JG

No objections were raised in respect of this application

. Planning Application 212031 - 18 Hallwood Drive, Ledbury,
Herefordshire

No objections were raised in respect of this application

10.Planning Application 212080 — Lilac Cottage, Bridge Street, Ledbury,

Herefordshire HR8 2AH

No objections were raised in respect of this application

11.Planning Application 212090 — Parkfield Farm, Leddington, Ledbury,

Herefordshire HR8 2LF

No objections were raised in respect of this application

12.Planning Application 212243 — Land South of Leadon Way, Ledbury,

Herefordshire

It was suggested that this application be deferred to the Larger
Applications Working Party.

13.Planning Application 212487 — The Cedars, Horse Land Orchard,

Ledbury, Herefordshire HR8 1PL

No objections were raised in respect of this application
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14.Planning Application 212483 — Bramble, Orchard Lane, Ledbury,
Herefordshire HR8 1DQ

To be reviewed at the next meeting.
PLANNING DECISIONS
The Planning Decisions report be received and noted.
AFFORDABLE HOUSING - Supplementary Planning Document

Members were advised that this report was for information purposes.
Councillor Hughes highlighted the need for there to be 40% of new
housing to be affordable. Councillor Bannister advised that as far as he
could recall all new housing developments that had been considered
since he been a Councillor did meet this requirement, however felt that
the point made by Councillor Howells in respect of the definition of
“affordable housing” was a good point made.

The report on Affordable Housing, Supplementary Planning
Document (June 2021) was received and noted.

STRATEGIC HOUSING PROVISIONS

Suggested that this item be referred to the Neighbourhood Development
Plan Working Party for review.

CORRESPONDENCE RECEIVED IN RESPECT OF TRAFFIC
SIGNALS ON NEW STREET, LEDBURY

Members were in support of this item be referred to the Traffic
Management Working Party for consideration.

DEVELOPMENT AND TRAFFIC IN LEDBURY, HEREFORDSHIRE

It was suggested that Gareth Davies be invited to a future meeting of the
Planning Committee.

The report on the Development and Traffic in Ledbury, Herefordshire be
received and noted.

REQUEST FOR “TRAFFIC MANAGEMENT GATES” IN PARKWAY

Members were in support of this item be referred to the Traffic
Management Working Party for consideration.
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GOVENANCE

P452

P453.

CORPORATE PLAN

It was noted that some sections of the Corporate Plan which had
been identified by the Economic Development & Planning
Committee will need to be reviewed to establish whether they now
apply to the Planning or the Economy & Tourism Committees.

It was suggested that the Clerk and Chairs of Economy & Tourism,
Planning and Environment & Leisure Committees meet to discuss
a way forward in respect of the Corporate Plan.

TO NOTE THAT THE DATE OF THE NEXT MEETING OF THE
PLANNING COMMITTEE IS SCHEDULED FOR 12 August 2021.

That it be noted that the next meeting of the Planning Committee is
scheduled for 12 August 2021.

The Meeting ended at 8:40pm
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MEETING WITH TURLEY
7 July 2021

Outline planning granted last year August 2020, since then Vistry and their team
of consultants have been working to prepare detail of designs such as 278 works
During pre-application meetings with the Highways Authority, it became apparent
that delivering the roundabout in the approved location would be challenging.
Therefore, relocating further West along Leadon Way would provide a more
effective option and would be in Highways controlled land. Whilst previous
applications were outline, access was approved in full and couldn’t be dealt with
the through this planning permission, which is why have gone through the section
73 route to make it formalised. As part of that it was necessary to vary four of the
conditions on the outline planning permission which are 4, 15,19 and 24, which
all relate to reports and plans associated with the location of the roundabout.
Also, to accommodate the revised location of the roundabout Turley have
submitted and had an approved redline boundary change so that they can
incorporate an additional bump in Leadon Way.
The updated parameters plan largely reflects the principals which were set out on
the approved outline application from last year, with areas of informal open space
North and South, retention of hedgerows and proposed footpath link up to Jubilee
Close. The change to the proposed location further West means, the need to
remove some of the Bund and some of the trees included in that, this would have
needed to happen with the previous location of the roundabout.
Application submitted in early January and several consultation responses have
come in

o Highways — no objection but asked for further information

o Landscape officer — improvement from previous scheme

o Environmental Health Officer — reviewed the noise levels and confirmed

they have no objections

o Agricultural Officer — No concerning objections
Vistry are keen to answer any questions that Ledbury Town Council have ahead
of Herefordshire moving towards determination. Vistry would like to get the
reserved matters submission in as soon as possible as this will help the council
use the site within the 5 years housing and supply discussions to show the site is
going forward.
Vistry are keen to be out on site and delivering houses as soon as possible
Councillor Howells asked for an update on the footpath access from the
roundabout into Ledbury for cyclists and walkers, either going East or North
across council land. Vistry confirmed the footbridge (aspiration) would be kept in
the parameters plan for the future. Vistry have stayed with the same proposal for
the footpath as previously discussed but would be happy to have discussions
with the NDP if required before the end of the consultation period.
Councillor Manns raised concerns regarding several narrow pavements on the
proposed footpath into Ledbury, this, and Councillor Howells points to be taken
into consideration and discussed at the next working party meeting.
Councillor Howells confirmed that, as part of the NDP producing a landscape
visual baseline assessment, two things have arisen. One of the core aims of the
local plan and core strategy is to ensure connectivity between other counties as
well and the LR7 connectivity point is a critical one as it provides connectivity to
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lvington to the South, Eastnor to the East and the Malvern Hills and it also leads
to other footpaths so it is a really important connectivity public right of way with
high access value, the question was how is that going to be managed. It was
confirmed that the crossing point of LR7 is outside of the development boundary.

The current site has roughly a square showing as being developed, but on the
map to the south is a little triangle which is showing application area but as green
space. Councillor Howells couldn’t read the map but thought the intention is that
it is green space, but can that be confirmed? Vistry advised that it is informal
public open space as opposed to formal open space, which is the children’s play
area, located in the centre. They advised that they had informal open space
which is between the tree belts to the south. Councillor Howells noted there is a
lack of play areas in the South and there is an advantage in terms of ensuring
further play areas in the South of the town.

Vistry confirmed the purpose of the parameter plan, as shown on the plans, was
to set the parameters for the reserved matters application going forward for the
developable land, this is where the proposed development will be, and the other
areas of informal local space and local equipped areas of play will be in those
locations and the reserved matters will take those into account. Vistry will
maintain the existing hedgerow within the development but there are two punch
areas on the plan where access roads need to go through. Councillor Howells
asked if Biodiversity had been considered so that wildlife can move all along the
hedgeline. Vistry confirmed that they will take this into account at the reserved
matters stage although as they are access roads this may be difficult.

Councillor Manns asked who will be responsible for maintaining the footpaths
once they are instituted. Ledbury has a lot of footpaths included in new
developments which look good initially but are then left to become overgrown.
There are continuous complaints about them, not being maintained and knowing
who is responsible for them. Rob from Vistry advised that the aspiration was that
all the elements of the public open space, play areas, all buffers’ strips around
the edge of the development will come under a management company which will
be set up and funded by the residents of the development and that company will
be responsible for maintaining those areas. A landscape management plan will
have to be submitted as part of reserved matters.

Councillor Troy — by moving the location of the roundabout does this extend
distances so there is further to walk or is it within the maximum distances for
pedestrians walking. Vistry commented there is a walking, cycling and horse-
riding report that will be submitted alongside the application and due to the
relocation of the roundabout it does slightly increase some of the walking
distances but is still deemed to be within a reasonable waking distance. If the
footpath is relocated to join onto Sheppard’s Way, it will shorten the walking
distances to locations to the west side of the site but will lengthen walking
distances to locations on the East. A comparison table could be produced so an
understanding of this can be given. Walking distances are based on a document
provided by CIHT which is called providing for journeys on foot and these are
based on National Policy documents. Councillor Manns feels that these walking
distances will not be suitable for people with disabilities but due to the location of
the site very little else can be done.
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Turley advised that they are happy to answer any questions going forward and can
be contacted at any time. They are keen to continue the working relationship over
the next few months, not only for the section 73 but for the reserved matters when
details of layouts and house types come forward. Also, to discuss the footpath
access routes and what type of play equipment will be used in the children’s play

area.
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MEMORANDUM

To - RESPONSIBLE AUTHORITIES/INTERESTED PARTIES

From - LICENSING SECTION, ENVIRONMENTAL HEALTH AND TRADING STANDARDS
Tel : 01432 261761 My Ref PR01965

Date 3" August 2021 Your Ref

LICENSING ACT 2003

NOTIFICATION OF APPLICATION FOR GRANT OF PREMISES LICENCE

The Licensing Section has received the following applications for the grant/variation of a premises
licence. A summary of each application is provided in the table below. Any responsible authority
who has not already received your copy of the application please contact the Licensing Section on the
above number. However if you would like to view any of the applications copies are available at the
licensing section.

Should you wish to make a representation in respect of any one of the applications listed then please
submit your information on the memorandum below to the licensing section before expiry of the 28
day representation period which is the date shown in column 4 of the table below. Please be aware
that the licensing authority can only consider those representations that are relevant to the four
licensing objectives: Prevention of Crime and Disorder, Prevention of Public Nuisance, Public
safety and Protection of Children from Harm.

For the Environmental Health Commercial and Environmental Protection Teams should officers wish
to raise any issues in respect of any of the applications listed below please contact the Environmental
Health team (licensing) in good time for the relevant representations to be co-ordinated and made to
the licensing section within the 28 day period.

Homend Mews
The Homend
Ledbury

HR8 1BN

Alcohol
(consumption on
and off the
premises)

Monday — Sunday
08:00 — 23:00

Premise Premise address Max Time Start of End of Current Licences
Name 28day 28day
period Period
Choccotastic | Unit B & D The Sale/Supply of 03.08.2021 | 30.08.2021 | New Grant

Proposed DPS
Heather Cambridge

No personal licence
granted

EMMA BOWELL,
LICENSING TECHNICAL OFFICER

ELI PREM G — 11 Memo to Responsible Authorities

WAL

Issue 3 (07/09)



MEMORANDUM

To : LICENSING OFFICER
From
Tel : My Ref : PR01966
Date : Your Ref
3" August 2021

LICENSING ACT 2003
APPLICATION FOR NEW OR VARIATION OF PREMISES LICENCE
CHOCCOTASTIC

Having assessed the above application, | would like to make the following representation:

Representation Industry
Guidance

PREVENTION OF CRIME & DISORDER

PUBLIC SAFETY

PREVENTION OF PUBLIC NUISANCE

PROTECTION OF CHILDREN FROM HARM

REFERENCES
Please Reference the industry guidance from which your representation has been
sourced.

OFFICER
POSITION
AUTHORITY
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Dear Chairman,
Section 106 Town/Parish Wish List

The council recognises that when developers build new houses, the development may have an
impact on the local community. For example, the growth in the local population might lead to greater
pressure on education facilities. We can use Section 106 Agreements to require developers to pay
for infrastructure to help mitigate the impact of developments. In addition, Section 106 agreements

can be used to secure the delivery of affordable housing

Section 106 agreements are legal agreements negotiated between the council and the developer.
The council can request financial contributions and affordable housing for development sites of 11

residential units or more.

Under the Government's National Policy Planning Framework (NPPF), which sets out the
Government’s planning policies and, how they should be delivered, we can only ask for funds for
infrastructure which meet the following ‘fhree statutory tests'”:

e the project is necessary to make the development acceptable in planning terms;

o it is directly related to the development; and

e it is fairly and reasonably related in scale and kind to the development

The table below shows how this might work in practice:

Test (as set out in the We can ask for funding We can’t ask for funding
NPPF) | [AER— | A
Necessary to make the The catchment primary school | There is spare capacity at
development acceptable in is already operating at full the catchment primary school
planning terms capacity and the development | even allowing for the
will increase the demand increased demand due to the
further. development
Directly related to the There is a play area next to There is a play area some
development the development which needs | distance away from the
new equipment and which development which needs
new equipment but which

Coleman, Yvonne " Page 1 03/06/2021

(3\0\ l g Version number 2



residents of the development

will use.

the new residents are

unlikely to use.

Fairly and reasonably related
in scale and kind to the

development

There is already traffic
congestion and the new
development will increase
the problem. We could
request a contribution to
make improvements to the

highway network of the total

There is already a traffic
problem but the new
development won’t make it
significantly worse - section
106 funding can’t be used to
tackle ‘existing’ problems not

linked to the development

cost of fixing the problem.

How Planning Obligations Are Agreed, And How To Get Involved

The National Planning Policy Framework (NPPF) encourages developers to discuss their proposals
with the Council before submitting planning applications through pre-application proposals. These
discussions will include whether there is any need for planning obligations, and the likely

requirements of them.

As the local authority, one of our key roles in this process is to identify and prioritise 'needs' within
the County and to consider these alongside present and proposed developer contributions. For
example, there might be a lack of play equipment in a residential area; no community hall where

one is needed; or a very limited amount of affordable housing.

In practice, it is reasonable for communities to identify those areas where there are weaknesses in
social and physical infrastructure to which contributions could be sought from new
development. For example, affordable housing, open space and local environmental

improvements. This can be through responding to consultation responses on planning applications.

As part of this process, the Council maintains a Community Ideas Database. This contains the
'needs' or 'wishes' that have been formally identified by Councillors, Town/Parish Councils,

residents' associations and other interested groups.

We would like to update this information on an annual basis and are therefore writing to ask that
you consider the needs of your community and submit your requests for new infrastructure for the
council can take into consideration in future planning applications. Please submit your ‘wish list’

addressed to Yvonne Coleman — Planning Obligations Manager ycoleman@herefordshire.gov.uk

-

PEAPNC



Planning obligations online

The council has updated the web pages with regards to Planning Obligations. Please find a link to

the web page below;

https:llwww.herefordshire.qov.ukllocal-plan-1Isection-1 06-planning-obligations

There is a dedicated web page that enables a search of the section 106 monies that the council
currently holds. This enables a search be ward, parish, planning gain type, planning application,
development site. Please note that the search results will only show monies that the council has
received. If there are no results for your ward or parish then the council has not received monies in

your area.

https:IIwww.herefordshire.@v.ukllocal-plan-1 Isection-106-planning-obligations/3

| hope that this is useful. We welcome feedback on the functionality of the search function so that

improvements can be made if needed.
Yours sincerely,
Yvonne Coleman

Planning Obligations Manager

2ARX
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From: Perks, Judy <Judy.Perks@herefordshire.gov.uk>

Sent: 19 July 2021 15:26

Subject: FW: PDF versions of the notes for sending out

Attachments: Briefing note to parish councils regarding NDPs and the 5YHLS July 2021.pdf; 5y

briefing note 2021.pdf

Dear Clerk & Councillors,

| am really pleased to be writing to you with the tremendous news that — for the first time since the Core Strategy
was adopted - Herefordshire has a 5-year Housing Land Supply. Better than that — it actually has a 6.9-year HLS.
Please find included a briefing note and position statement on the detail.

This news is huge for those of you who have been worried about the weight able to be given by planners to your
Neighbourhood Plan policies where your plans are over 2-years old.

I would like to take this opportunity to thank you all for your patience. Since 2015, as councillors, we have all come
to experience the impact that a poor land supply, and the consequent unplanned development it enables, has on
your communities. However, it is partly as a consequence of such development in recent years that we are now able
to have this much stronger position.

The long awaited Minerals and Waste planning policies are about to go to examination, and | am determined that
we move swiftly to deliver an update to the whole Core Strategy, extending its lifetime out to 2041.

On the back of the announcement of this good news, I'd like to take the opportunity to reach out to all parishes to
seek your support and assistance in this process. If we are to help Herefordshire to grow in a sustainable and
sympathetic manner, we must each do all that we can to engage positively with the needs of our communities and
with the issues on the ground in our own areas.

Thank you to those of you who have invested the significant time and effort needed to go through the NDP process.
| know that many of you undertook this work because you were concerned about the impact of the 2015 Core
Strategy on your parishes. This was understandable because the Core Strategy contained some very bold growth
targets. However the upside of all your NDP work is that many more people and parishes across Herefordshire are
now well informed on their local needs and on wider planning and policy issues. This can only be a good thing as we
approach early consultation on the shape, direction and ambitions of the updated plan.

It's never too early for you to start to think about your ambitions for your parishes, and please look out for further
news on the countywide plan as we get into the detail of the update process.

| hope we can work together in a positive way to achieve planned and welcome development for each of your
communities for the future. | also hope that in doing so we can address any issues that have been created where
unplanned development has already taken place.

If you haven’t done so already, please do respond to Yvonne Coleman’s May request for your suggested Section 106
projects. This information is really important for planners to have to hand, so that discussions on developer

contributions to local infrastructure can be held at the earliest possible opportunity when windfall and unplanned
development comes forward.

Thank you again for your forbearance during all the years of land supply ‘famine’. Please take a moment to savour
and celebrate today’s news.

Kind regards,

1
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Design quality in the planning system

Good quality design of the built environment is key to securing better outcomes for
places and communities.

Our policies and programmes aim to ensure that new homes and neighbourhoods are
beautiful, environmentally responsive, well-designed and locally led, reflecting and
enhancing the character of local areas across England.

Design quality, placemaking and sustainability should be driven by local communities who
will be setting the standards for development in their local area. High-quality places should
consider design at various scales from the settlement where integration with infrastructure
and landscape should be considered, to the neighbourhood where design should facilitate
access to public spaces with streets and parks that support health and wellbeing, right
down to the detail of individual homes and buildings.

In line with our 25-year environment plan goals, our approach should lead to more energy
efficient buildings, enhancing nature, integrating with the natural environment and delivering
progress towards the net zero carbon

target by 2050. . \Ne\\—designed p/ao@

We convened the Building Better,

Building Beautiful Commission, a

group of independent experts co-chaired

by the late Sir Roger Scruton and adetolsst ST RIS
Nicholas Boys Smith, to advise the surroundings
Government on embedding beauty, high

quality design and placemaking in the : iy entang

planning system and make practical
recommendations that will help ensure
new housing developments meet the

needs and expectations of communities.

|dil‘lgs

Functional, healthy
and sustainable

omes angd

Accessibleand
easy tomove

The Government is taking forward their ntegrated | around
recommendations, including changes to : .
the National Planning Policy Framework,
publishing a National Model Design
Code and establishing an Office for
Place within Government to lead this
work going forward.

i)
ge

The ten characteristics of well-designed places

20,19







Our changes to the National Planning Policy Framework, which sets out the
Government’s planning policies for England and how these are expected to be applied, will
help ensure the planning system creates more attractive buildings and places. It refocuses
the relationship between development and the natural environment, whilst maintaining the
Framework’s existing strong focus on delivering the homes and other development which
communities need, from the regeneration of the Bourne Estate in London to the community-
led Marmalade Lane in Cambridge. The changes include:

« Making beauty and placemaking a strategic policy in the Framework

o Setting an expectation that local authorities produce their own design codes and
guides setting out design principles which new development in their areas should reflect
o Local authorities should ensure that new streets are tree-lined

« Improving biodiversity and access to nature through design

o An emphasis on granting planning permission for well-designed development and
refusing it for poor quality schemes

We have also produced a National Model Design Code, which provides a framework for
creating healthy, sustainable and distinctive places. The National Model Design Code is a
toolkit to help local councils and communities produce their own design codes, which will
set clear standards and expectations for the design of new development and clarity for
developers about what they are expected to deliver.

Excerpts from the National Model Design Code

We are establishing an Office for Place which will draw on Britain’s world-class design
expertise to pioneer design and beauty within the planning system. The Office for Place and
its advisory board, which includes experts in this field and is chaired by Nicholas Boys
Smith, are already working to drive up design standards. The Office for Place is working
with local authorities, providing support and conducting research, to understand how the
National Model Design Code can be used by councils to create user-friendly, but effective
design codes in a variety of contexts. The application of the National Model Design Code is
currently being tested with 14 local authorities across England. Building on the testing
programme, a second phase of pilots are getting underway which will model best practice
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approaches to developing a design code, in a range of different contexts with demonstrable
support from communities, to produce an exemplar design code.

FAQ
What is a design code?

Design codes are simple, concise, illustrated design documents that set the standard of
design for a local area. A design code combines text and diagrams, setting out
requirements for the physical development of a site or area. They should be published
online and easily accessible.

Design codes can specify baseline requirements around street pattern, landscaping,
facades or the environmental performance of places and buildings.

They should be prepared by a local planning authority as part of their policy or guidance, or
by neighbourhood planning groups, sometimes in partnership with developers. Developers
can also prepare their own design codes that meet local requirements in support of a
planning application.

Every community can now use the National Model Design Code to set the standards for
new development to help and protect the local character and heritage through their
involvement in developing a local design code.

As set out in Planning for the Future, we propose to bring democracy forward and giving
people a greater role in shaping how their communities will look through their local plans
and design codes. We will replace lengthy documents with easy to access digital tools and
map-based local plans — allowing people to visualise local plans for development and
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Are local planning authorities required to produce design codes?

The revised National Planning Policy Framework asks all local planning authorities to
prepare design guides or codes consistent with the principles set out in the National Design
Guide and National Model Design Code, and which reflect local character and design
preferences.

Their geographic coverage, level of detail and degree of prescription should be tailored to
the circumstances and scale of change in each place and should allow a suitable degree of
variety. They should be produced either as part of a local plan or as supplementary
planning documents.

Are local authorities properly resourced to produce design codes?

We want to ensure that local authority planning departments have the right support to
produce local design codes.

The Office for Place will begin the work to support local authorities to drive up design
standards. This year it will be piloting the National Model Design Code with communities
across England. The first phase is underway as we test the application of the National
Model Design Code with 14 local authorities.

We are now seeking expressions of interest from local authorities and neighbourhood
planning groups who want to work with us to develop an exemplar process for developing
design codes which others can draw upon in developing their own design codes.

What further changes have you made to the National Planning Policy framework?

Most of the changes relate to policy on the quality of design of new development and take
forward the Government’s response to the recommendations of the Building Better, Building
Beautiful Commission.

The National Planning Policy Framework changes also include:

- Changes to environmental policies — including those arising from our review of policy for
building in areas at flood risk with assistance from Defra

« Changes to remove or amend out of date material (for example; the early thresholds of the
Housing Delivery Test)

- An update to reflect a recent change made in a Written Ministerial Statement about
retaining and explaining statues.

e Clarification on the use of Article 4 directions
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How do the National Planning Policy framework changes relate to wider planning
reform?

These are interim amendments, to incorporate recommendations made in the report of the
Building Better, Building Beautiful Commission, ahead of further amendments to the
National Planning Policy framework.

The importance of design codes was highlighted in Planning for the Future, and todays
Building Beautiful Places announcement gives codes greater teeth: the changes to the
National Planning Policy Framework will give authorities more power to refuse schemes
which fail to reflect codes - something which is further reinforced by the publication of the
National Model Design Code.

Our work in piloting the National Model Design Code also provides a strong platform from
which to build and lays the foundation for ensuring that design codes are a key part of both
the current and reformed planning systems. We will announce more detail on planning
reforms in due course.

How do you assess beauty?

A series of studies have shown that its possible for communities to come together and
produce clear expressions of what fits with local character and what is popular. We think
that it is possible to assess beauty and set standards for design quality. The Government
has provided a clear framework, through policy and guidance, to enable this to be decided
locally by local planning authorities, working together with developers and the community.
This should be reflected in local plans, neighbourhood plans, design guides and codes,
taking into account government guidance on design.

Clear design expectations are set through national planning policy, and this is supported by
our National Design Guide which sets out the 10 characteristics of a well-designed place,
and the new National Model Design Code.

Further Information

Revised National Planning Policy Framework
https://www.gov.uk/quidance/national-planning-policy-framework

National Model Design Code
https://www.gov.uk/government/publications/national-model-design-code

Office for Place
https://www.gov.uk/government/groups/office-for-place
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NOTES OF A MEETING OF THE
NEIGHBOURHOOD DEVELOPMENT PLAN WORKING PARTY
HELD ON TUESDAY 30 MARCH 2021 VIA ZOOM

Councillor Howells (Chair), Councillor Bannister, Nicola Forde (Deputy
Chair) Ann Lumb, Nick Fish.

Town Clerk — Angela Price
APOLOGIES

Apologies were received from Councillor Knight, Councillor Harvey,
Paul Kinnaird, and Helen I’Anson

DECLARATION OF INTERESTS
None received.
MINUTES

Members were requested to approve and sign the notes of a meeting of the
Neighbourhood Development Plan Working Party (NDP) held on 2 March
2021 as an accurate record.

RESOLVED:

That the notes of a meeting of the Neighbourhood Development Plan
Working Party held on 2 March 2021 be approved as an accurate record.

NOTES OF THE STEERING GROUP - 26 FEBRUARY to 18 MARCH 2021

Councillor Howells advised that the notes of the steering group held on
Tuesday, 26 February were not present due to not being ready for the agenda
in time.

RESOLVED:
That the notes of the NDP steering group from 26 February to the 18
March 2021 be received and noted

VERBAL UPDATE ON DECISIONS MADE AT ED&P AND FC MEETING
HELD ON 22 MARCH 2021

Council Howells updated members on the decisions that were made in
relation to the NDP draft documents at the Extraordinary meeting of Economic
Development and Planning Committee and that Full Council Committee. He
advised members that version 7 of the issue’s documents was presented to
councillors and that there were suggestions, including amendments from
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Councillor Harvey. There will be an Extraordinary meeting of Economic
Development and Planning on Thursday, 15 April to accept the draft issues
documents.

The Consultation and Communications document was approved; therefore, it
was decided that the 1st public consultation period would be from April to May
2021.

RESOLVED: That the verbal update on decisions made at the
Extraordinary meeting of Economic Development and Planning and the
Full Council Committee be received and noted.

UPDATE ON PROGRESS WITH EDITING THE CONSULTATION
DOCUMENTS

Councillor Howells advised members of the progress that had been made
with the following documents:

Issues and Options Report

Issues Leaflet

Issues Questionnaire

Communication and Consultation Plan

aooTo

Councillor Howells had been asked to explain the major differences between
version 7 and 8 of the issues documents. He advised that many of the maps
had been changed, making it clearer to read and understand.

There was a lengthy discussion on the settlement boundary and policies, and
it was advised that Councillor Howells and Nicola Forde would be speaking
with Hereford Planners and Sam Banks.

It was agreed that any comments on version 8 of the issue’s documents will
need to be submitted by Tuesday, 6 April to submit to the Extraordinary
meeting of Economic Development Planning Committee and the Full Council
meeting on Thursday,15 April 2021.

After further discussion on whether the 15t public consultation should be all
‘remote’ as in the consultation Plan A due to covid restrictions, or if some
presentation meetings as detailed in Plan B could be held towards the end of
the consultation period as restrictions were lifted, Councillor Howells agreed
that some meetings could be possible in person, providing that Covid-19
restrictions lift in the timescales envisaged, and that the plan and budget
would be updated to reflect this possibility.

Councillor Howells shared his screen with members to go through the
updated budget, which reflected the quotations that were received from the
consultants. He reminded members that the quotations received will need to
be approved by Council.

Councillor Howells advised members that a grant of £600 had been received

from the AONB and that this will be reflected in the Consultation and
Communications Plan.
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RESOLVED: That the verbal update on progress with editing the
consultation documents be received and noted.

UPDATE ON GRANT APPLICATION, FUNDING AND BUDGET

Councillor Howells advised members that the Awards for All grant will need
to be submitted by Friday, 9" April 2021 to pay the consultants.

RESOLVED: That the update on grant application, funding and budget
be received and noted.

UPDATE ON FILLING

Councillor Howells advised Members that the Office Administrator has
recently updated the NDP website, and that relevant documents will be
uploaded in the next couple of weeks.

RESOLVED: That the verbal update on filing be received and noted.

TOPIC GUIDES 1-6 REVIEW ON INPUT INTO CONSULTATION PROCESS
AND REQUEST FOR VOLUNTEERS TO UNDERTAKE REVIEW

It was agreed that each of the current NDP draft topic guides will be sent to
two independent people to read for comments before being posted to the
website as documents still in progress, but sufficiently developed to be
included in the 15t round of public consultation (which would in itself help
inform completion of the documents). These people will also be asked to help
test the draft consultation questionnaire (both the online and printed versions)
before publication to ensure it was understandable and worked.

The following names were suggested:

Design Guide
Paul Neep and Paul Esrich

Employment
lan James, Paul Kinnaird, and Caroline Green

Recreation and Open Spaces
Nick Fish and Caroline Green

Green Infrastructure
Paul Kinnaird, Anne Crane, and Nina Shields

Settlement Boundary
Councillor Bannister, Griff Holiday, and Councillor Chowns

LVBA
Griff Holiday, Celia Kellet, and Alan Pike
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RESOLVED: That Councillor Howells send an email to the suggested
names, asking whether they would be interesting in commenting on the
Topic Guides.

170 DATES OF NEXT MEETINGS
To note that future meetings of Neighbourhood Development Plan Working
Party are scheduled to be held on the following dates in the 2020/21 Municipal
Year and that meetings will be held via Zoom until further notice:
Tuesday, 27 April 2021 - 6.30 pm
Tuesday, 25 May 2021 -6.30 pm

Tuesday, 22 June 2021 - 6:30 pm

Meeting closed at 7:45

Signed ........................cooeiiin .. ... Dated
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NOTES OF A MEETING OF THE
NEIGHBOURHOOD DEVELOPMENT PLAN WORKING PARTY
HELD ON 25 MAY 2021 VIA ZOOM

Councillor Howells (Chair), Nicola Forde (Deputy Chair) Ann Lumb, Celia
Kellett, Steve Glennie-Smith, Paul Kinnaird, Nick Fish and Councillor
Helen I’Anson.

Town Clerk — Angela Price

APOLOGIES

Apologies were received from Councillor Knight.

DECLARATION OF INTERESTS

None received.

MINUTES

Members were requested to receive and note the notes of a meeting of the
Neighbourhood Development Plan Working Party (NDP) held on 27 April
2021.

RESOLVED:

That the notes of a meeting of the Neighbourhood Development Plan
Working Party held on 27 April 2021 be received and noted.

NOTES OF THE STEERING GROUP — UP TO 14 MAY 2021
RESOLVED:

That the notes of the NDP steering group from 22 April to 14 May 2021
be received and noted.

UPDATE ON FINAL VERSIONS OF CONSULTATIONS DOCUMENTS

Councillor Howells updated members on the following documents, including
the amendments that were suggested in the previous meeting.

Issues and Options Report V10
Issues Leaflet v10

Issues Questionnaire V10
Communications and Consultations v8

oo o

Councillor Howells advised members that there are just over 6600 houses in
Ledbury as opposed to 4000. Therefore, there will be an increase in the
budget in order to send the leaflets and questionnaires to every household in
Ledbury through Royal Mail.
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RESOLVED: That the verbal update on the above documents be
received and noted.

UPDATE ON PUBLIC CONSULTATION ACTIVITY
Councillor Howells updated members on the following: -

NDP public consultation detailed planning 2021 project plan
Printing of leaflet and questionnaire - quotes and order placed
Setting up the questionnaire online

Envelope stuffing of 6,700 leaflets/questionnaires

Data entry of physical questionnaires returned

Consultation with groups and organisations

Physical activities towards the end of the consultation phase

@roo0 o

The Clerk advised that the officers in the office could share information on
the consultation on social media and on the Ledbury Town Council website.
Steve Glennie-Smith also volunteered to share information via his social
media platform.

RESOLVED: That members receive and note verbal update on public
consultation activity and timescales.

UPDATE ON GRANT APPLICATIONS, FUNDING AND UP TO DATE
BUDGET V130521

Councillor Howells updated member on the progress of obtaining grants,
including the already received Localities and the Malvern’s AONB grants, the
Awards for All grant that had been applied for, and the second Localities grant
for this financial year that would be applied for in the next couple of weeks.

The budget spreadsheet was shared on the screen and Councillor Howells
updated members on the current income and expenditure projections which
are still running to plan.

RESOLVED:

That the verbal update on grant applications, funding and budget be
received and noted.

UPDATE ON FILING INCLUDING WEBSITE

Councillor Howells updated members on the progress of the NDP website
and advised that the content is now up to date for the upcoming 1t public
consultation on the plan revision content.

RESOLVED:

That the verbal update on the website and filing be received and noted.
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MHCLG SPRING 2021 NDP NEWSLETTER

Members were provided with a copy of the MHCLG Spring NDP Newsletter.
Councillor Howells felt that the newsletter was worth sharing with members,
in particular the articles named ‘Additional Support Available for
Neighbourhood Planning Groups’ referring to a technical support package
and grant for High Street Regeneration, and ‘In Focus Design’.

RESOLVED:

That the MHCLG Spring Newsletter be received and noted.

DATES OF NEXT MEETINGS

To note that future meetings of Neighbourhood Development Plan Working
Party are scheduled to be held on the following dates in the 2020/21 Municipal
Year and that meetings will be held via Zoom until further notice:

Tuesday, 22 June 2021 - 6:30 pm

Tuesday, 20 July 2021 - 6:30 pm

Tuesday, 7 September 2021 — 6:30pm

Meeting closed at 7:30

SIGNEA v oo,

ceveen.n.. Dated
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NOTES OF A MEETING OF THE
NEIGHBOURHOOD DEVELOPMENT PLAN WORKING PARTY
HELD ON 27 APRIL 2021 VIA ZOOM

Councillor Howells (Chair), Nicola Forde (Deputy Chair) Ann Lumb, Celia
Kellett, Steve Glennie-Smith, Paul Kinnaird, Nick Fish and Helen
I’Anson.

Town Clerk — Angela Price

APOLOGIES

Apologies were received from Councillor Knight.
DECLARATION OF INTERESTS

None received.

PRESENTATION FROM GLADMAN DEVELOPMENTS

The Chairman, Councillor Howells welcomed the representatives of
Gladman, Stuart Carvel and Hannah Rodger, who were at the meeting on
their request to present their outline plans for development on a site off the
Dymock Road. The Chairman advised all present that at this early stage this
was only a presentation to note by the working party and that with no planners
present, both Gladman and the members should note that this was not an
opportunity to discuss the plans. However, any questions on the outline detail
could be asked for clarification purposes.

Hannah advised members that Gladman had entered into a provisional
agreement with the landowner to provide new houses including affordable
housing and community infrastructure. She advised that Gladman would like
to work with Ledbury Town Council to develop homes that are suitable for
everyday life and to do so with full community engagement. They were
thanked by the Chairman for proactively seeking to engage with LTC by
making this presentation in line with Ledbury NDP.

The Clerk advised that she would send members the presentation that she
had received from Hannah and Stuart. She also advised members that if they
had any questions, they must send them directly to the Town Clerk for
consultation with the NDP Chairman.

MINUTES
Members were requested to approve and sign the notes of a meeting of the
Neighbourhood Development Plan Working Party (NDP) held on 30 March

2021 as an accurate record.

RESOLVED:
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That the notes of a meeting of the Neighbourhood Development Plan
Working Party held on 30 March 2021 be approved as an accurate
record.

NOTES OF THE STEERING GROUP (SG) — UP TO 16 APRIL 2021
RESOLVED:

That the notes of the NDP steering group from 16 March to 16 April 2021
inclusive be received and noted

VERBAL UPDATE ON THE DECISIONS MADE IN RESPECT OF THE
FIRST NDP PUBLIC CONSULTATION AT THE EXTRAORDINARY
MEETING OF COUNCIL HELD ON 22NP APRIL 2021

Councillor Howells updated members on the decision that was made in
respect of the 15t NDP public consultation. He advised members that there
are some amendments to be made to the consultation documents, but they
were otherwise approved to go to the first public consultation.

Some members had edit suggestions and were advised that they would email
the Town Clerk and Councillor Howells directly. Paul Kinnaird had some
concerns with the options provided on question 1 and in particular on the
consultation questionnaire and leaflet. He agreed to send an email with his
detailed comments. Councillor Howells advised members that the SG would
seek advice from our consultant Maxine Bassett on the questionnaire points.

Councillor Howells advised members that in line with the agreed
communications and consultation strategy and to reflect current covid-related
lockdown restrictions, that of 4,500 copies to be printed, over 4,000 of the
leaflets and survey questionnaires will be delivered to every postcode in the
Parish. The leaflet information and the questionnaire will also be available
online and it was expected that most respondents would complete the online
version of the survey.

There was a lengthy discussion on the settlement boundary to the west,
including Little Marcle road and its cycling, walking and bridleway connecting
routes.

Paul Kinnaird suggested providing clearer definitions for wording on topics
like Local Enhancement Zone and Local Strategic Corridor. The Clerk advised
members that there could be links on the Town Council website with more
information and explanations on terminology.

Members agreed that some of the maps could be of better quality and also
asked whether they should include the existing employment land. Councillor
Howells advised that the SG would clarify these points with our consultants
Maxine Bassett and Bill Bloxsome. The maps had already gone through
several iterations to enhance their clarity, but the SG would particular look at
some of the shading areas to make them easier to separately identify. Whilst
one of the key purposes of this revision was to identify new employment land,
existing employment areas had not been highlighted, but it was agreed these
should at least be shown. Nicola Forde suggested that the existing
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employment land could be identified as uncoloured areas with a note
alongside to identify them.

RESOLVED:

1. That the verbal update on the decision that was made in respect
of the 15t NDP public Consultation at the Extraordinary Meeting of
Council be received and noted.

2. That members email the Town Clerk and Chairman with any
comments on the first NDP consultation documents for the SG to
discuss with consultants Maxine Bassett and Bill Bloxsome.

REVIEW OF PUBLIC CONSULTATION DOCUMENTS
Members were asked to receive and note the following documents:

a. Issues and Options Report — version 9

b. Issues Leaflet — version 9

c. Issues Questionnaire — version 9

d. Draft consultation leaflet and questionnaire samples
e. Communications and Consultation Plan — version 7

RESOLVED: That subject to review and edits by the SG as necessary
from the comments made on these documents, members receive and
note the public consultation documents.

REVIEW OF PUBLIC CONSULTATION ACTIVITY AND TIMESCALES

Councillor Howells advised members of the actions needed for the public
consultation and that volunteers were needed for the following:

o Testing of the final versions of the printed leaflet and questionnaire
before distribution

Envelope stuffing of over 4,000 leaflets and questionnaires

Testing of the on-line questionnaire before going live

Data entry of physical questionnaires returned

Consultation with groups and organisations

Physical activities towards the end of the consultation phase at which
helpers were needed to set them up and be there on the days to take
and answer questions)

The Chairman advised that Royal Mail would be commissioned to distribute
over 4,000 leaflets to every parish household post code and that the council
will obtain a free post licence for completed paper questionnaires to be
returned to the council offices.

He also confirmed, in line with a previous agreement at council, the SG
proposal that towards the end of the consultation period at the end of May,
the council organises several covid-19 secure events such as a possible
business breakfast and two or three days of public presentation events ,
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with NDP information display boards that could possibly beheld in the
council offices. The Town Clerk suggested considering doing this physical
consultation under the Market House where the council already set up the
‘pop up table and chairs’ during the week.

RESOLVED:

That the review of public consultation activity, timescales and volunteer
help be received and noted.

UPDATE ON GRANT APPLICATIONS, FUNDING AND BUDGET

Councillor Howells advised members that there are two more grants that the
council will be applying for, including the Awards for All Grant which Nicola
Forde is currently working on.

The budget spreadsheet was shared on the screen and Councillor Howells
updated members on the current income and expenditure expectations.

RESOLVED:

That the verbal update on grant applications, funding and budget be
received and noted.

UPDATE ON FILING INCLUDING WEBSITE

Councillor Howells updated members on the progress of the NDP website
and advised that the information pages and section headings under which
content would be filed is now up to date. Unfortunately, when moving the
website from the old one to the new one, the links to the NDP documents that
had already been listed did not transfer, so it had been agreed with the
Administrative Officer that there was no alternative but for them to them to be
uploaded again. This was expected to happen over the next few weeks up to
the launch of the public consultation.

RESOLVED:

That the verbal update on the website and filing be received and noted.

TOPIC GUIDES 1-6

Councillor Howells provided members with an update on the 6 topic guides
that were being produced by the consultants, following input from a number
of WP and other community contributors, to provide the baseline evidence to
inform the eventual production of the new NDP document. He confirmed that
the SG had recruited at least two people for each guide to review them for
comment before they are uploaded to the website for the consultation.
Members should note that they are not completed documents since the
consultation phase would provide the input for them to be finalised, but they
needed to be made available for review for those who wished to read them
as part of being able to respond to the survey and so people could see the
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amount of work already been done in preparation for producing a first draft of
the revised NDP.

RESOLVED:

That the verbal update on the Topic Guides 1-6 be received and noted.

DATES OF NEXT MEETINGS

To note that future meetings of Neighbourhood Development Plan Working
Party are scheduled to be held on the following dates in the 2021/22 Municipal
Year and that meetings will be held via Zoom until further notice:

Tuesday, 25 May 2021 - 6.30 pm
Tuesday, 22 June 2021 — 6:30 pm (although from this meeting onwards it may
be desirable and necessary these are now face-to-face meetings assuming

all covid restrictions have been lifted)

Tuesday, 20 July 2021 — 6:30 pm

Meeting closed at 7:45

Signed ...

viveer.... Dated
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191.

192.

193.

194.

195.

NOTES OF A MEETING OF THE
NEIGHBOURHOOD DEVELOPMENT PLAN WORKING PARTY
HELD ON 22 JUNE 2021 VIA ZOOM

Councillor Howells (Chair), Nicola Forde (Deputy Chair) Ann Lumb, Celia
Kellett, Steve Glennie-Smith, Paul Kinnaird, Matthew Eakin.

Town Clerk — Angela Price

APOLOGIES

Apologies were received from Councillors Bannister, Harvey, and
Morris

DECLARATION OF INTERESTS
None received.
MINUTES

Members were requested to receive and note the notes of a meeting of the
Neighbourhood Development Plan Working Party (NDP) held on 25 May
2021.

Members of the Neighbourhood Development Plan (NDP) Working Party
held received and noted the minutes of the meeting of the meeting held
on 25 May 2021 be

NOTES OF THE STEERING GROUP - UP TO 9 JUNE 2021

Members received and noted the notes of the NDP steering group from
19 May to 9 June 2021 be received and noted.

UPDATE ON PUBLIC CONSULTATION ACTIVITY
Councillor Howells updated members on the following: -

a. NDP public consultation 2021 project plan

b. Leaflets distributed by Royal Mail, Royal Mail to confirm that all
postcodes have received the questionnaire

c. Online survey in place, at present there is a 2.5% return rate

d. Questionnaire well publicised and several posters have been placed
around the town

e. There are five categories for consultation these are:
i) Groups for Consultation which is ongoing or already undertaken
i) Zoom and face to face meetings with a few organisations
i) A template for organisations to complete themselves
iv) Standard email for organisations to answer questions specific to

themselves
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197.

198.

199.

v) Non-standard email for certain organisations, such as potential
hotels, network rail and the tourist industry outside of Ledbury

f. Data entry will be completed with trained volunteers. Volunteers were
also requested to help with the one to one consultation interviews.

Members advised of some areas of the town who had not yet received copies of the
consultation documents and it was suggested that the Clerk consider placing an advert on

the Council’s Facebook page advising that there are copies available in the Town Council
offices for collection, should residents not have received copies in the post.

It was noted that two consultations will be held under the Market House on 7
and 14 July.

UPDATE ON GRANT APPLICATIONS, FUNDING AND UP TO DATE
BUDGET

Councillor Howells updated members on the progress of obtaining grants,
including the two localities grants that had been applied for.

Councillor Howells advised that the £10k grant for Awards for All was turned
down and therefore proposed that a recommendation is sent to the ED & P to
release £10k from reserves, this was seconded by Councillor Eakin

The second localities grant has been approved

It was suggested that the Clerk consider making a recommendation to
the Economic Development and Planning committee to make a request
to the Finance, Policy & General Purposes Committee to release £10k
from reserves.

UPDATE ON FILING INCLUDING WEBSITE

Councillor Howells updated members on the progress of the NDP website.
He has proposed that meeting Agendas be put onto the website as soon as
possible

Members received and noted the verbal update on the website and filing.
UPDATE ON OVERALL NDP PROJCT TIMELINE

Members received and noted the update on NDP timeline.

DATES OF NEXT MEETINGS
Tuesday, 20 July 2021 — 6:30 pm

Tuesday, 7 September 2021 — 6:30pm

Tuesday, 05 October 2021 — 6.30pm

The meeting closed at 7:30 pm

Signed ...

vivveo...Dated ...
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Ledbury NDP Steering Group (SG) agenda and actions
Members: ClIr Phillip Howells (PH); Nicola Forde (NF); Ann Lumb (AL)
Consultants: Bill Bloxsome (BB); Carly Tinkler (CT) Samantha Banks,
Herefordshire Council (SB); WP = Working Party

Office: Angie Price (the Clerk, AP)

Action colour code: Red = still to do

Meeting 29 — Tuesday 30" March 2021
Present: PH; NF; AL

1.

Notes of Meeting 26 & 28.
These notes were agreed.

2.

Discussion of Comments Received form Clir Harvey on 29t
March

PH had responded to Clir Harvey and sent her version 8 of the
Issues paper.

NF had summarised CllIr Harvey’s comments and suggested
action on a separate document, identifying people to contact for
definitive answers to points raised and noting agreement or
action already taken on other points.

SG discussed all of Clir Harvey’s comments and NF revised and
recorded agreed actions on the document (attached).

PH to email Kevin Bishop, Carl Brace, Sam Banks, Paul Esrich
and BB on a number of issues: the settlement boundary (options
and specifically position of Ledbury Park and area north of
railway station); the viaduct site (employment location and route
of by-pass to Bromyard Road; Herefordshire Council’s position
on reviewing the town centre, Lawnside and its future.

BB also to be sent Clir Harvey’'s comments for feedback and to
note sections which SG agrees should be added to, or reworded.
NF to contact Francis Martin to ask if there has been any
conversation/update with CCG since SG meeting with medical
services representatives. AP to then get the updated consultation
template signed.

Final revision of Issues paper v. 9 (plus leaflet and questionnaire)
to go out on Friday 9t April for LTC meeting on 15" April. (AP
later said that the deadline was Thursday 8" April) Final feedback
from councillors and others consulted needs to be received by
10:00am on Thursday 6 April at latest. This is very tight allowing
only a couple of days for any re-drafting.

NF

PH

NF

PH

SG

Consultation Exercise

PH to ask AP to organise the freepost licence.

Printing of Leaflet and Questionnaire

AP to be asked for formal quote for internal printing. We have
one quote for external printing (£1,000) and NF will ask for a
second external quote.

Leaflet to have explanation of purpose on the front, instead of
enclosing a separate letter about this. Bottom third of the back
page for return postage details.

PH

NF
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Royal Mail:
To be booked after 15" April for distribution in May. NF to ring NF

Royal Mail about the procedure. AP to be asked to book it.
Volunteers:

To be asked to help with data entry and talking to groups during | SG
the consultation phases.

4. Funding
NF to do more work on Awards for All application which will cover
MB'’s survey and analysis of consultation feedback. PH to apply
for new Localities grant to cover work of CT and BB. Both
applications to be completed by 9t April NL & PH

5. Next SG Meeting
Tuesday 6" April at 10:30 am.
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Meeting 30 — Tuesday 6" April 2021
Present: PH; NF; AL

1.

Notes of Meeting 29.
These notes were agreed.

Discussion of Feedback on Issues Paper, Consultation
Leaflet and Questionnaire

Feedback has been received from Nick Fish, Helen I’Anson,
Diane Fullerton and Celia Kellet, all of whom were generally
happy with the documents, but think numbering of the sections
should be changed to avoid confusion. SG agreed and NF has
changed the questionnaire accordingly.

LTC has decided to include an additional question to ask about
preserving the route of the by-pass via the viaduct site. PH to
draft this under section 3.

SG discussed amendments to the Issues paper which address
some of ClIr Harvey’s comments. AL to complete and send to PH
to check before sending to BB for further comment and inclusion
of new map, figure 8.

BB will also be asked to update Topic Paper 2 to include
proposals on the area north of the railway station, for the town
centre and a brownfield first policy.

NF to finalise questionnaire and leaflet.

PH to ring SB for feedback on key issues on 7" April.

PH

AL

PH

NF
PH

Other Matters

Leaflet Postage: SG discussed A4 or A5 leaflet size. It is
currently 8 sheets of A4 but cramped. The questionnaire is 3
sheets of A4 and together with an envelope, weighs about 47g.
Price of postage is dependent on weight and likely to be around
50g (£520). SG agreed that the leaflet had to be easily readable
and that the whole of the back page could be used as freepost
envelope/label. PH to look at choice of A4/A5 and best option.
PH to ask AP to get freepost licence (having checked a dummy)
or decide on including a pre-stamped envelope for the
questionnaire.

Funding: NF has been in contact again with Dave Tristram and
will look at Awards for All application this week. PH is working on
the Localities grant application form for the second grant.

PH
PH

NF

Next SG Meeting

Thursday, 8™ April at 10:30am.
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Meeting 31 — Thursday 8" April 2021
Present: PH; NF; AL

1.

Notes of Meeting 30
These were accepted.

2.

Feedback on Issues and Options Paper (V8) to Date

Paul Esrich is against developing land north of the station,
agreeing with CT’s position. He thinks that other options including
a ramp/lift need to be explored. Similarly, he is opposed to land
towards Beggars Ash being developed.

Paul Esrich and all the planners say that Ledbury Park is better
protected if it is not in the settlement boundary.

The new cricket ground is too far away, according to the
planners, and should not be in the settlement boundary, but it
must be designated green space (see figure 8).

The planners said that access for the sporting facilities off the
Ross Road has never been raised. It's a fast road with difficulty of
access and a pond in the way for one potential access option. It's
not in any planning application and any consideration for such
access would be dealt with through the planning process.
Answers from planners and others to be sent to Clir Harvey when
all feedback is received and within the next 2 or 3 days.

Issue of by-pass extension (question 3a): PH had discussed this
with Kevin Bishop, Carl Brace and BB, who has provided a
written response. All consider the proposal undeliverable and ill-
advised. It would raise expectations unreasonably and could
aggravate Bloor. Challenges by Bloor or the planners could delay
getting to Reg. 14 and negate the whole document. PH to advise
LTC of possible consequences. SG agreed that this issue should
not be included in the consultation documents.

NF

PH

Consultation

NF pointed out the problem of responding to Facebook
comments, including on the above issue.

Haygrove should be consulted on all issues including the access
road to sporting facilities and their proposed community garden.
PH to follow up on letter received from Haygrove to ED&P.

SG agreed need to review (with MB) the list all companies, other
organisations and the community groups to be consulted in line
with the communications document and determine whether the
leaflet and/or a meeting is appropriate in each case.

PH

SG

Finalising Issues Paper, Leaflet and Questionnaire
NF to rewrite advantages/disadvantages of town centre
proposals and send to PH.
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PH to finalise the Issues paper (V.9) and the questionnaire. NF
and AL to finalise leaflet with additional text on the front inviting
people to contribute. PH/NF/AL
All documents to be ready for distribution to ED&P and Council
by 9t April at latest.

5. Other Matters
Royal Mail require a 3-week lead in for distribution and need to
know the weight involved. 5,000 items at 60 — 80 grams would
cost £620 (£600 in budget). We could include a label to re-use
the envelope.
Postcodes for all addresses in Ledbury and the immediate
surroundings can be found on the Royal Mail site. With about
1,000 leaflets spare, it will be possible to send the consultation
leaflet to all business and community groups (N.B. including
Parkway WI).
Royal Mail to be booked after 15" April and AP to be warned of PH
timetable for printing and distribution in the week of 19t April.
NF to obtain 3 quote for printing. NF
NF suggested that the questionnaire should be on A4 + Freepost
details at back. NF to work on this and mock-ups of the leaflet NF/PH
and questionnaire to be sent to councillors by Tuesday 13t April,
before the ED&P LTC meetings on 15% April.
AL suggested that BB be contacted to update Topic Paper 2 in
line with proposals now included in the Issues paper. PH to PH
contact BB about this.
Financial Matters: Applications for grants are being worked on by

PH and NF. NF to chase Dave Tristram again next week NF/PH
(Tuesday) about the Awards for All grant. PH to ask AP to let the
consultants know that their quotes have been accepted. PH

Website: The whole site is much improved, but some of the
original content is in the wrong place and needs changing and
renaming. PH noted the necessary changes and would contact
Olivia to implement them. PH
SG to talk to MB and possibly involve her in the next SG meeting,
to get documents on the website and prepare for consultation.

6. Next SG Meeting
Friday, 16" April — 10:30am (to include MB?)
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Meeting 32 — Friday 16" April 2021
Present: PH; NF; AL

1.

Notes of Meeting 30 and 31.
These were accepted with some amendments.

Actions/Communications Agreed

PH to contact BB to request update of Topic Paper 2 to go on
website and to ask question on implications of green
infrastructure proposals (e.g for landowners), suggesting
including a paragraph on this in Topic Paper 4. PH also to ask BB
if he would like to attend WP meeting on 27 April for the
Gladmans presentation.

PH to email Sam Banks and planners thanking them for their
recent feedback.

AP to be asked to confirm that the arrangements and notice for
the extraordinary council meeting on 22" April are still applicable.
AP also to be asked if a planner will be present at the WP
meeting on 27" April.

NF to look at responses to Clir Harvey’s comments and forward
to PH to finalise and send out a.s.a.p.

NF to respond to feedback from lan James. SG agreed that his
question concerning talking to large employers about possible
relocation to the Little Marcle Road was a good one, that this
would be raised during consultation and could be included in a
business breakfast arranged to answer various questions in late
May.

LVBA: PH to send his completed material to CT by 23 April,
suggesting others’ contributions might be included as an
appendix. CT also to be sent Topic Paper 3 (recreation and open
space) with target date for completion of Topic Paper 6 draft by
7t May. An agreed draft can then be online by 14th May for use
during the consultation phase.

SG discussed several revised Gl and settlement boundary maps,
agreeing to use the most recent versions because of their clarity.

PH

PH

PH
NF & PH

NF

PH

Funding

PH is part way through completing the Localities grant application
and NF has covered most of that for the Awards for All grant. NF
needs to chase Dave Tristram today. Funding will be for work
after 6t July.

NF & PH

Printing and Distribution
NF had obtained a 3 quote for printing on heavier paper
(130gsm) — 5,000 leaflets would cost £769, 5,000 questionnaires,

£598. The 2nd quote on 809raml.p\apefr was £1166 for the
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leaflet, £942 for the questionnaire, much more expensive.

AP quoted £243 for all the printing. NF suggested going back to
the 3™ quote for printing the leaflet on 80gram paper and printing
the questionnaire in-house. This would not involve stapling and
therefore reduce workload for staff.

Mock-up being worked on by NF will be forwarded for approval
shortly and completed for office to copy and post to councillors on
Monday 19" April. PH to check with AP that this is possible.

AP to be asked about suggested in-house printing, with help from | PH
volunteers to fold, stuff envelopes etc.

Budget currently underestimates printing costs but covers
consultation boards separately and has a contingency of £450.
SG discussed regarding the use of a Freepost licence, the re-
using the envelope and using a Freepost label. MB to be asked SG
her advice and AP to be asked to arrange the Freepost licence. PH
Royal Mail delivery: If approved on 22" April, the distribution of
the consultation document should be booked on 26t April to be
sent out in the week commencing 17" May. PH to ask AP to PH
arrange.

5. Website
PH has spent considerable time determining which documents
are current and in order to go on the website and removing
others. Olivia is close to getting the website ready, liaising with
PH.
LSCA papers were considered and SG agreed that just the
relevant meeting notes and final draft of the LVBA should go on
the website.
SB is likely to recommend that only the latest versions of
documents should be on the site and has yet to give further
advice on what should/should not be on.

6. Other Matters
Olivia to provide minutes of last WP meeting by 19t April to go
out with agenda and papers for next WP meeting on 27t April by
218t April at latest. PH

7. Next SG Meetings
SG Meeting 33 with MB on Thursday 22" April at 10:30am —
questions, including advice on handling Freepost details, to be
prepared.
SG Meeting 34 on Thursday 29t April at 10:30am.
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Meeting 33 — Thursday 22nd April 2021
Present: PH; NF; MB

1. Notes of Meeting 32
These were accepted.

2. Document approval

Consultation documents going to full council this evening for approval.
Several points raised by Councillors had resulted in revisions other
queries had been investigated with Herefordshire Council and
professional consultants. PH confirmed ED&P did not need to see
the latest version of the documents before they went to full Council.

PH pointed out that question 3a may be removed and replaced by a
question on retaining a route under the viaduct to access the housing
site.

If the Council does not approve the documents the consultation will
be delayed even though the communications and consultation
document with its time frame has been approved.

Tuesday 27 April is the next Working Party meeting — members will
be sent/delivered by hand hard copies of the leaflet and questionnaire
as for the Council meeting..

PH to feedback to MB what happens at Full Council.

3. Sending documents out and printing

After documents are approved (hopefully 27 April Working Party)

It will take two weeks to print

MB agreed A3 folded format was good for the questionnaire — these
will be printed by the Council black and white.

Royal Mail delivery to be booked on 28" April for delivery 3 weeks
later — PH to get the Clerk to organise

NF to get another print quote for 4,500 on lighter-weight paper.

Ask people to return completed questionnaires by Friday 25th June.
MB suggested Councillors should be asked to test the questionnaire
but ensure they know this is a dummy run and their answers to the
trials will not be their official answer.

PH to ask volunteers to stuff envelopes at the Working Party meeting.
PH asked MB about Freepost address how to make it easy for people
to return.

How to get people to return questionnaires via Freepost

MB said generally you would include an envelope with the Freepost
address.

Need to know if it is ok for the Freepost address to be hand written
PH to ask Angie to check this when she books Freepost

NF

PH

PH

PH

PH
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Volunteers

MB said it would take a couple of days to set the questionnaire up on
Survey Monkey therefore it could go live by 7t May

Need 10 people to test whether it works — PH to ask for volunteers at
Working Party meeting.

Volunteers also needed for data entry of paper questionnaires — PH
to ask for at Working Party meeting - MB advised to recruit as many
volunteers as possible — suggested 6-10 needed and they need to be
computer literate. She will set up volunteer training sessions on line.
Survey Monkey — 2 addresses needed to allow more than one
volunteer to input at the same time

More than one questionnaire can be filled in from the same computer
(IP address) to allow multiple people per household, but this will be
monitored for fraudulent use

Each data entry volunteer will have a number/code which will be
written on the paper questionnaire

PH

Website

Links to questionnaire and leaflet to be posted on the front page of
the LTC website and front page of Neighbourhood Planning page.
Ask MB how to do this does the link come within the leaflet?

Topic papers to go under section 2.2 on the Neighbourhood Planning
page and referred to in leaflet.

Put Maps under Maps section NF to send PH pdfs

NF to add note on page 11 of leaflet — ‘for bigger versions of these
maps visit our web page: Section 9 Maps and Plans’

Agreed website structure is now working well.

MB

PH

NF
NF

Consultation

In June — in addition to the online consultation, plan for
physical/socially distanced Exhibition (say 2 x 3 days — mid-
week/Saturday) and also a Business breakfast day.

6. Next SG Meeting
Thursday 29" April — 10:30am
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Meeting 34 — Thursday 29t April 2021 and Friday 30t April 2021
Present: PH; NF; AL

1

Notes of Previous Meetings

Meeting 33

These were agreed after some minor changes.

Thursday 29 April

Discussed issues for meeting the next day: revised timetable now
we are 1 week late; work on Awards for All and reply to Dave
Tristram; edits of leaflet and questionnaire; sending CT remaining
material to complete draft LVBA.

Edits of Questionnaire and Leaflet

SG discussed and agreed responses and actions to feedback
received from LTC on 22" April and members of the NDP
Working Party on 27" April and others asking about the
readiness of these documents for public consultation. Comments
from ClIr I'Anson (e.g. on youth facilities) to be added. See
separate table produced by NF.

NF

NF

Timeframe

First consultation will now be May/June, with Reg 14 in
September. This will give 6 weeks for analysis of results during
the main summer holiday period.

Urgent Actions:

a. Meeting with Dave Tristram re. Awards for All to be arranged
by PH for Wednesday 5" May (10:30am). Localities grant
application to follow.

b. NF to contact BB re. questions arising from comments on
green infrastructure proposals, associated map changes and
to check definitions to be added to the leaflet (re.
LEZ’s/LSC’s and town centre).

BB also to be asked to update Topic Paper 2 and 4 to be in
line with the Issues and Options paper.

c. AL to update Issues and Options paper in line with the
changes agreed for the questionnaire and leaflet.

d. NF to consult MB on 2 issues relating to the use of double
questions and comment boxes in the questionnaire.

e. PH to contact CT with remaining section on Public and Social
Amenity to enable her to complete a full draft LVBA by mid-
May or a.s.a.p. to go on the website. CT to be sent Topic
Paper 3 on Recreation, Leisure and Open Space.

PH

NF

AL

NF

AL

NF

PH
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f.

PH to produce Project Plan on what now needs to be done
and involve AP in next discussion about printing/distribution/
consultation, including use of social media. Consultation with
individual companies and organisations to be covered
including Haygrove, with whom PH has recently been in
contact. The NDP will help in the process of identifying a
community garden site. SG agreed to organise a meeting
with Haygrove (possibly involving Sustainable Ledbury)
during the May/June consultation and that they should be
encouraged to look at a range of possible sites in and around
Ledbury.

PH

5. Next SG Meeting
Thursday, 6™ or Friday, 7! May with AP if possible.
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Meeting 35 — Thursday 6" May 2021
Present: PH; NF; AL; AP
1. Notes of Meeting 34
These were agreed with some minor amendments.
2. Discussion of Project Plan
PH had produced a Project Plan for the public consultation
covering 9 sections: booking services (printing and delivering);
completing reference documents (edits, leaflet, topic papers);
setting up the website (admin. files, all reference documents,
testing of questionnaire); printing, stuffing envelopes and delivery
to Royal Mail; promotion including social media; in-depth
consultation with key groups; inviting contributions from other
groups; organising physical presentations; setting up data
analysis.
During discussion, some timelines were changed and actions
agreed as follows:
a) Booking services (including printing and delivery)
AP to apply for the Freepost licence this week, “Freepost AP
Ledbury Town Council”, with questionnaire note asking
people to send paper returns in their own envelope
(dependent on confirmation from AP on which Freepost
option ordered).
AP to supply white envelopes from PH’s NDP budget. SG AP
agreed need for printed label on the envelope to indicate that
it's about the NDP consultation. (AP has since offered to print
the envelopes which is a cheaper and quicker option.)
Office to order 4,500 envelopes and print accordingly. AP
AP to book Royal Mail delivery over the next few days to
4,184 postcodes, allowing about three-week lead-time to
ensure envelopes are with Royal Mail by 24 May.
PH to send postcodes to AP to liaise with Royal Mail. PH
NF to inform AP of total weight of leaflet, questionnaire and NF
envelope using 100gsm paper and C5 envelope.
AP to provide 3rd quote for printing and to decide whether AP
she has capacity to print the questionnaire, which will be in
black and white with no staples.
Volunteers to stuff envelopes, most likely 215t to 23 May. SG
b) Setting up website
PH to help over next 8 days. It was agreed that PH/NF try to | PH/NF
ensure that all documents are converted to pdf's to be
smaller and that they be sent to AP a.s.a.p. NOT to other
staff. (Although problem with this is that the PC filed versions
need to be in native format for possible future WP edit/re-use. | PH
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It had not been discussed that all website files have to be pdf
or picture format for upload to the site. AP has since agreed
office can probably convert to pdf format any files needed to
go on the website so that documents sent by the SG in native
format can be saved to the PC area.)

PH to send filing spreadsheet to AP again. Staff to replace
updated versions of the filing spreadsheet in the filing system
as it is added to.

c)

documents online as they change.

Promotion including social media

Timeline was discussed and can be changed. PH/SG to send
AP agreed message for social media platforms and press.
AP/office to post to social media and forward questions to
SG. AP will also set reminders on social media.

AP pointed out restrictions which might still apply when
holding physical presentations from 25" May. Burbage Hall
may be suitable for one-to-one discussions with volunteers
covering different topics. PH suggested this would be easier
after 215t June for the ‘business morning’ and 2-3 public
presentation days he proposes over a three-day period.
Display boards set 2 metres apart could be used at these
meetings.

A permanent display of posters on boards could be set up for
the public in a location like the Library.

SG to design content and printing of suitable A3 pages;
boards from previous use may be available from AP/office.
Inviting contributions from other groups

SG to agree list of businesses/groups to consult by Zoom
and those to send the leaflet and questionnaire to by email or
post.

PH pointed out need for consulted organisational
representatives to accept and allow publication of their views.
AP to organise Declaration of Interest and confidentiality
forms for all volunteers involved.

SG agreed end date for consultation responses. The online
service should come down at midnight on 4 July and
questionnaires returned to LTC office by Monday 5 July.
Completing reference documents

Olivia to be asked to send last WP notes to ensure that all
comments have been covered. NF to include further
comments received from ClIr. ’Anson and Steve Glennie
Smith on the grid.

NF to change map for Option A to use solid colour for
proposed playing fields and additional employment land. NF

PH

AP

SG

SG

AP

NF

NF
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also to indicate in the consultation leaflet to technical difficulty
experienced in enlarging these maps.
Testing the questionnaire: paper version to be tested

between 121 and 14" May by MB and six people (Rob, MB
Patrick, Nicola’s mother, Fred, Griff, Diane).
MB to set up online between 14" and 17" May.
Six people to be asked to test online version (Celia, Paul,
Beverley, Tony, John, Sally) a.s.a.p. after MB’s work between
17t and 20t May. with aim to go live online by 215t May.
Printing of leaflet and questionnaire to start on 14" May,
stuffing envelopes from 215t May for delivery to Royal Mail by
24t May.
NF to ask BB to make changes to Topic Papers 2 and 4 by
Monday 10" May if possible, or plan to use existing versions
online.
PH to ask CT to complete draft LVBA by 24™ May if possible, | NF
to go online with other topic papers.
SG to agree final list of edits, questionnaire, leaflet and
Issues paper on 11" May. PH
3. Funding

PH to contact Dave Tristram to look at Awards for All application | PH

to go out by 7t May. Next Localities application to go out next

week.

4. Next SG Meetings
Tuesday, 11" May, 2:30pm
Friday, 14" May, 10:30am
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Meeting 36 — Tuesday 11t" May 2021
Present: PH; NF; AL

1.

Notes of Meeting 35
These were agreed after some amendments.

Leaflet and Questionnaire (V10)

Both documents had been amended to take account of

comments received from Councillors and members of the NDP

WP. SG agreed further changes as follows:

) Page references should be removed because in printing
and folding the leaflet, they could be wrong causing
unnecessary confusion.

iy It was agreed to extend the end dates for receipt of the
questionnaire to 11t July for online, and 12 July for postal
submissions. This should allow for delay in Royal Mail
delivery.

iy  Church Street be replaced by Church Lane address on
questionnaire.

NF to implement these changes to be checked today by PH and

AL

SG

Testing Paper Version 10

SG to ask 6 people, as agreed at last meeting, to test whether
the updated leaflet and questionnaire work together; feedback to
be requested by 9:30am on 14 May.

NF to send updated version to MB for comment and ask when
the online questionnaire may be ready for testing, preferably by
181 May.

NF

Printing Quotes and Contacts

Three quotes for printing the leaflet and questionnaire were
compared: highest from PIP Printers (with Ryman), Hereford;
middle one from Perpetual Press, Newent; and AP’s internal
quote. SG discussed the quotes, including differences in their
presentation. SG agreed that while the Newent quote is about
£150 higher, it includes labour and in view of AP’s limited staff
resources at present, the Newent quote should be
recommended.

PH to confirm with AP. NF to phone Newent printers on12th May
to check if they can accept the order and then email AP to

confirm they can do the work. The order to be made by the Clerk.

PH & NF
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5.

Other Bookings/Admin. With Office

Freepost licence has been ordered, but AP has not received an
answer yet; hopefully response by Monday 17t May. PH to follow
up.

Royal Mail delivery has also been asked for. PH to follow up.

PH to send maps to AP (12" May) for checking that there are no
illegal website accessibility issues.

PH

PH

PH

Issues and Topics Papers

AL to change text of Issues paper along lines agreed for the
leaflet and questionnaire. NF to change the maps.

Current versions of Topic Papers 1 -5 to be used as they are
without further work by BB. They represent development of ideas
to date and essential evidence upon which the Issues paper is
based.

AL
NF

Consultee Comments/Suggestions on Version 9 Docs

All comments and suggestions received from the Council and
members of the NDP WP have been received and recorded on a
grid (Edits, April 2021).

The impact of the new nursing home on green space as shown in
figure 8 was discussed. SG agreed that though small, this
location is depicted next to the by-pass as non-green space on
the existing map.

PH to send edits grid to all those involved, including a request to
those we are asking to do online testing next week.

PH

Filing

PH had updated the filing system document (including all meeting
notes and attachments) to be sent to AP for change to pdfs for
the website.

PH to send latest versions of Topic papers 1 — 5 to NF to go
online. ‘Draft’ on all documents to be removed before they are
turned into pdfs.

In addition to asking about the online survey, NF to ask MB about
use of a QR code and its cost.

PH

PH

NF

LVBA Update

PH had agreed with CT that the LVBA was too complex to
complete and be available for people to read at this stage. SG
agreed that it should be completed by 12t July, with a first full
draft by 215t June and final agreed draft (including feedback from
contributors) by 5" July.

PH to send his contribution to CT by 7t June and CT to ask any
other contributors to complete by that date. Digitalising of maps
and some more photos would need arranging with CT.

PH to contact CT with the above proposal for her views.

PH and CT had agreed that a single page document about LVBA
progress should go on the website, also inviting

PH

PH
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contributions, for example favourite views, from the public. SG to
discuss this at meeting on 14" May.

SG

10. Funding
Confirmation of Awards for All application was received on 10
May. PH to complete Localities report and aim to complete the
second Localities application by end of this week.

PH

11. Next SG Meeting
Friday, 14" May 10:30am.
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Meeting 37 — Friday 14" May 2021
Present: PH; NF; AL

1. Notes of Meeting 36
These were agreed.

a)

2. Update of Project Plan
SG worked through and updated the project plan taking the
current situation into account as follows:

Booking Services (incl. printing and delivery)

The chair of ED & P after the meeting on 13" May approved
the revised quotation for increased numbers of leaflets and
questionnaires (6,700) within a reworked NDP budget.

NF had rung the printer who is waiting for the work to start
a.s.a.p.

PH is liaising with AP and Hannah to confirm Royal Mail
booking and timeline and the date when the Freepost
address will be available. Current aim is for completed
envelopes to be collected on 27t May for delivery by Royal
Mail in the week of 7t June.

PH to inform office of wording to print on envelopes: HAVE
YOUR SAY ON LEDBURY'S FUTURE. Enclosed is your
Neighbourhood Development Plan consultation
guestionnaire.

People who might help with stuffing envelopes: Celia, Paul,
Beverley, John, Patrick, Fred, PH, NF and AL. SG should ask
for more volunteers to help if possible, as this is a very large
task. Office to use boxes the envelopes came in for dispatch
to Royal Mail, acquiring a few more if necessary.
Completing reference documents

The final paper versions of the leaflet and questionnaire have
been tested by MB and 6 others. Useful feedback received
has now been incorporated by NF in revised final versions.
NF has also included a QR code. PH and AL to check both
documents immediately after this meeting.

SG discussed end date for responses in the light of current
timeline. This was changed to Friday, 16" July in view of
uncertainty around the delivery of the consultation
documents.

PH to send comments grid to all participants, inviting some of
them to test the online survey when it's set up next week.
Possible people to be asked: Celia, Paul, Griff, Tony, John,
Helen, Steve Chowns (Patrick and Fred in reserve).

NF

PH

SG

PH/AL/NF
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PH to circulate latest Topic Papers 1-5 to BB and SG with
note that 2 and 4 do not need further amendment at this
stage.

Some issues raised at recent ED&P meeting (e.g.
consultation on Frith and Coneygree woods) need to be
considered in topic papers or elsewhere, as appropriate.

NF to change maps in Issues and Options paper.

SG to approve the final version of Issues and Options paper
(V.10) and send with topic papers to BB before they are put
on website.

PH to email CT on proposed completion and timeline for the
LVBA.

Setting up website

PH to liaise with Olivia to clear out old files (admin. and
meeting papers) and post new ones.

NF to send maps to AP (before 215! May) to check any illegal
website accessibility issues.

MB to set up online survey as planned, ready for next week.

PH

NF
SG

PH

NF
NF

3. Agenda for WP Meeting on 25t May
SG agreed items for this agenda including requests for
volunteers and the original, updated timeline, which is still on
track for Reg 14 by September 2021.
PH to send to AP by Wednesday, 19! May.

PH

4. Next SG Meeting
Wednesday, 19" May, 2:30pm.
To discuss and agree updated comms and consultation
document.
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Meeting 38 — Wednesday 19t May 2021
Present: PH; NF; AL

1.

Notes of Meeting 37
These were agreed with minor changes.

2.

Update of Project Plan

SG worked through and updated the project plan taking the
current situation into account as follows:

a) Booking services (incl. printing and delivery)

Hannah is still waiting for Freepost address and Royal Mail
delivery confirmation.

All envelopes have been received and printing of labels has
begun. NF to collect envelopes ready to label. AL to follow when
enough labels have been printed and SG to complete this task
a.s.a.p.

Printing of the questionnaire (dependent on the Freepost
address) means that envelope stuffing can’t begin until about 26
May. Delivery to Royal Mail most likely 1%t June (after Bank
Holiday).

AL pointed out need for at least 12 or 13 volunteers for this major
task. PH to ask all councillors and WP members to help and
some people individually, namely: Celia, Paul, Beverley, John,
Helen, Steve Glennie-Smith, Steve Chowns, Patrick, Fred (PH,
NF and AL).

Arrangement for collection of envelopes and contents to stuff,
and delivery on completion to be determined. NF and AL possibly
able to help with this.

b) Completing reference documents.

PH has sent the comments grid with agenda for the WP meeting
on 25% May and will also send it to individuals involved, along
with request to help with online survey and/or envelope stuffing.
MB will have set up the online survey by Friday, 215t May. PH to
ask group of individuals to test online between 215t and 24" May.
BB has been asked to look at final version of Topic Papers 1 —5.
PH to contact CT asap about completion and timeline for LVBA.
SG discussed a draft text for the website on LVBA progress,
including an invitation to the public to contribute favourite views.
PH to produce final version.

c) Setting up the website.

PH now has all admin. files online, with meeting files to follow.
Topic papers and other associated reference documents to be
put online Friday, 21t or Monday, 24" May.

NF & AL

PH

PH

PH

PH

PH
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d) Promotion (Incl. social media) and consultation with key
groups.

SG to agree message for social media and press on Tuesday,
25" May for local papers on Friday, 28t May. Proposed content

to be emailed by PH beforehand. PH
NF and AL to look at plan for consultation with key groups prior to | NF & AL
discussion on 25" May.
PH to send latest comms. and consultation paper (v8). PH
3. Date of Next SG Meeting
Tuesday, 25" May, 10.30 am
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Meeting 39 — Tuesday, 25" May 2021
Present: PH; NF; AL

1.

Update of Project Plan

SG worked through and updated the project plan taking the

current situation into account as follows:

a) Plan for Royal Mail Delivery
The Royal Mail team have not yet got back to Hannah to
confirm delivery, which was due to start on 7" June. PH to
ask Hannah to contact Patrick at Royal Mail about what's
going on. PH also to ask Hannah to arrange collection by
Royal Mail from 15t June.
PH confirmed that 6,601 completed envelopes need to be
distributed by Royal Mail to reach all Ledbury parish
addresses.

b) Envelope Stuffing
NF and AL had labelled a total of 7,000 envelopes. NF
confirmed that 6,700 leaflets and questionnaires would be
ready on 26" May and delivered to AL’s address between
11am and 2pm.
Boxes of 500 labelled envelopes, (to include leaflets and
questionnaires) to be assembled by AL, NF and PH on 26t

May for distribution by PH and NF same day to addresses of
the following: Celia; Griff; Tony; Helen; John; Dan; Malcolm;

Andy; Steve (Glennie Smith) and Paul.
Each box to include letter from PH to show appreciation,

explain stuffing procedure and details to return by 31t May.

c) Online Testing
Testers include: Celia; Griff, Tony; Helen; John; Paul.

Olivia to put documents online on 26" May. Online testing to
be coordinated by PH between 26" and 28t May with plan to

go live by evening of Friday 28" May.
PH to ask councillors to double check the online survey
a.s.a.p.

SG discussed access to the leaflet online and putting a link to

it on several pages. Feedback awaited on this from the
testers.

PH

PH

SG

PH

PH

Other Matters

PH to contact CT about completion and timeline for Topic Paper

6. AL to reply to BB about latest Topic Papers 1 — 5 for the
website.

PH

AL

Date of Next SG Meeting
Thursday, 3™ June, 2:30pm
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Meeting 40 — Thursday 3" June 2021
Present: PH; NF; AL; MB (for online survey)

1.

Notes of Meetings 38 and 39
These were agreed.

2.

Online Survey

SG discussed comments received from those who had tested the
online questionnaire and agreed responses and actions with MB.
PH emailed Paul and Celia for their feedback and SG agreed
with MB changes emanating from testing to date. The main
changes are as follows:

i) There will be 1 integrated leaflet and questionnaire for which
MB will make the old QR code work.

i) The link to the new version will remain the same, the
instructions to find the supporting documents made clearer and
the questions in ‘bold’ so they stand out better.

iii) For question 1a, people will be asked to use the ‘drop down’
menu only.

iv) Surveymonkey won't save the questionnaire, so people will be
asked once they start to finish and informed that it takes less than
20 minutes.

Tested questionnaires will be removed by MB before the survey
goes live (Now planned for Monday, 7™ June).

PH to ask councillors to complete the questionnaire and SG to
test the new version over the weekend.

PH to send all feedback recorded on this grid to MB, SG and alll
those who did the online test.

MB

MB

SG

PH

Social Media and Press Release

SG discussed content of a draft press release and agreed to
change end-date for public contributions/views to Friday, 16t
July, in line with the end-date for the survey.

PH to look at AL’s comments and send agreed version to AP for
approval by Monday, 7" June. AP to send to press by Tuesday,
8t June and post on Facebook etc.

PH to contact Ledbury Reporter to ask if the best contributions
can be publicised by them. Also to ask them to remind people in
later edition(s) to complete the questionnaire and contribute
views.

Posters: NF had produced a good draft poster (‘3 ways to have
your say’) for use at various locations within the town and
outlying areas - notice boards, supermarkets, schools, railway
station, pubs, petrol stations, Leadon Bank and similar places,
Facebook and Instagram. NF to produce list of locations and find
out rules around putting up posters.

PH

PH

NF
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Posters to be as robust as possible, probably using 120 grm.
card.

Monday, 7" June, AP to be asked to arrange printing of about PH
100 copies of the poster for distribution by WP members. Posters
to be removed if tatty and definitely after 16t July.

4. CT’S Work
SG discussed the delay in completing Topic Paper 6. NF and AL
were both unhappy about progress and offered to help with
writing up the baseline section on Public and Social Amenity.
However, PH was committed to finishing this section and agreed
to complete it by Tuesday, 8™ June and email CT about the
overall timeline and completion of Topic Paper 6. PH

5. Other Matters
Funding: PH to send NF next Localities grant application (to be PH &NF
completed ahead of Reg 14 consultation) to return to PH before it
is passed to AP. No response yet from Awards for All.
Consultees’ Grid: NF had produced a grid to aid planning of all
consultation with relevant individuals, businesses, groups and
other organisations. AL to add comments to the grid before AL
discussion at next meeting.

6. Date of Next SG Meeting
Wednesday, 9" June, 4.30 pm.
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Meeting 41 — Wednesday, 9" June 2021
Present: PH; NF; AL

1. Notes of Meeting 40
These were agreed.

2. Online Survey and Website
The online survey went live today, and this is publicised in three
places on the website, along with the QR code. It is also on the
Facebook site and PH will put the same announcement on other
social media sites. PH
A press release went out on 8" June. PH will also contact the
Ledbury Reporter to ask them to publicise best/interesting
contributions from the public and put out a reminder about
completing the questionnaire at appropriate time(s). PH
NF suggested that we should also welcome drawings/pictures
from the public which, along with photos, could be used at Reg
14 consultation.
PH reported that Olivia had done a lot of good work to remove
old files from the website and ensure that the links now work. NF
had sent her photos.
Training of Volunteers to Input Paper Questionnaires:
There are 6 volunteers willing to be trained by MB to do this work:
Steve Chowns, Tony Evans, Griff, Celia, Malcolm, Sue. NF and
PH also willing to help. Training to be arranged with MB next SG
week for week commencing 215t June.

3. Posters
SG agreed that about 50 posters were needed to be printed on
robust card (minimum 120g). SG discussed and agreed the
wording on the poster. NF to finalise layout and send to AP who | NF
is already aware of it and the need for printing by the office.

AL to produce list of likely locations for the poster to be AL
distributed by members of the WP a.s.a.p.
4. Funding

The Awards for All application has been turned down and Dave
Tristram’s advice sought. There is little likelihood of appeal.

PH and NF had spent many hours completing the next Localities
grant application and discussed the best approach to securing
this grant. PH to finalise the figures in line with budget figures and | PH
pass to AP to submit a.s.a.p.

5. CT’s Work
Due to pressure of many commitments, PH’s section on Public
and Social Amenity is still not completed. SG discussed the
implications of this delay at some length. NF and AL were
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unhappy about the failure to complete Topic Paper 6 in line with
the other topic papers and BB’s work on the NDP. AL proposed
several approaches to resolve this impasse, but PH thought the
only practical solution was for him to write up the section on
Public and Social Amenity at the end of next week (18" June), to

send to CT on Monday 218t June. PH
6. Date of Next SG Meeting
Tuesday, 15 June, 1:30pm — to agree WP papers to send to
Olivia and discuss consultation grid and physical presentations.
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Meeting 42 — Tuesday, 15" June 2021
Present: PH; NF; AL

1.

Notes of Meeting 41
These were agreed.

Agenda and Papers for WP Meeting (22" June)

The minutes of the last, and papers for the next WP meeting
were agreed to include an updated project timeline already
produced by NF and budget update to be covered by PH. Papers
to be sent to Olivia by 16" June.

The Royal Mail delivery to all HR8 postcodes includes a few
addresses outside the parish and the participation of these
people in the survey was discussed. SG agreed to recommend
they be allowed to participate because of their close proximity
and involvement in Ledbury for work, education, retail or social
reasons.

SG discussed the project timeline which has slipped by about 1
month. Reg 14 will now be reached in October/early November,
Reg 16 in late January/February 2022. PH pointed out that this
still meant the NDP would be fully applicable for 2 years, at which
point the new Core Strategy and planning regulations were likely
to come into force.

SG agreed concern that the timeline is very tight with no room for
further slipping and that it also needed to adapt to the LTC
meeting timetable, when available.

PH

SG

CT’s Work

PH had sent CT a timeline for completion of the LVBA by 16"
July and would discuss further with her on 16" June.

NF offered to look at digitalising maps required for the LVBA. PH
to inform CT of the offer and ask how many maps were involved.
AL also prepared to look at the digitalising task, perhaps getting a
contact from Herefordshire Council.

PH

Posters

Sally (in the LTC office) has been asked to produce 50 posters
on heavy card and she will contact NF when they are ready.
Locations in and around the town were discussed and the list
divided between SG members to distribute a.s.a.p.

SG

Training for Data Input

NF to email MB about possible dates for training (21%!, 22" and
23 June) and ask how long this will take.

NF then to email 6 people volunteering: Steve Chowns; Tony

NF

NF

Evans; Griff; Celia; Malcolm; Sue (plus-PH and NF)
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6.

Consultees’ Grid

SG discussed the grid representing all individuals, organisations
and groups to be consulted before 16™ July. Consultations will be
undertaken in 5 main ways:

1. Where consultation is ongoing or already undertaken, the
organisations will be asked to sign to confirm that the existing
template is up to date.

Face-to-face or Zoom meetings.

Template for completion with specific questions drafted by
SG (supported if available by last consultation results to
update).

Non-standard email (e.g. about future needs or plans)
Standard email — SG discussed whether this should be to
encourage the organisation/group to complete the
questionnaire (and fill in the organisational name instead of
the postcode) or whether it should just be to illicit specific
views to be returned as an email.

SG agreed the approach to adopt for each consultee and this
was recorded by NF on the grid.

NF and AL to prepare draft template questions to be discussed at
next SG meeting.

@n

o B

NF&AL

Physical Presentations

Continuing Covid restrictions means that we shall not be able to
organise physical presentations as planned. However, SG
agreed to hold 2 events under the Market House open to all
members of the public on Wednesday, 30" June (9 — 1pm) and
Wednesday 7" July (2 - 6pm).

NF/AL to prepare material for exhibition boards and provide
questionnaires/leaflets and templates (for non-residents) to give
out.

PH to talk to AP about arrangements and ask for volunteers to
help at WP meeting on 22" June.

NF&AL

PH

Other Matters

NF to ask Olivia to put up photos sent for the website.

PH to ask Dave Tristram if we can apply for any other alternative
grants.

NF to contact BB to arrange meeting with SG in week of 28t
June and invite him to participate in a Market House
presentation.

NF/AL to contact Tom Banner at the Ledbury Reporter re.
publicising views/contributions from public and about a reminder
to people to complete the questionnaire.

NF
PH

NF

NF&AL

Next SG Meeting
Wednesday, 23 June, 1:30pm.
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Meeting 43 — Wednesday, 23" June 2021
Present: PH; NF; AL

1.

Notes of Meeting 42
These were agreed.

Royal Mail Delivery

Some residents have still not received their consultation envelope
delivered by Royal Mail (e.g. Victoria Road, Southend), while at
least one address has received two envelopes. PH to complain
and question whether business addresses/shops received the
envelope.

PH

Organising Training with MB

NF has organised two training sessions with MB for the people
volunteering to input data from the paper questionnaire. These
sessions will be on Tuesday, 29" June and Thursday, 18t July.

NF

Finalising 15t Consultations

SG discussed and agreed to produce draft templates and emails

to consult organisations/groups/individuals in 5 ways (see

attached grid for details):

a) Email with previous consultation responses asking to formally
update earlier response (11 organisations/individuals).

b) Zoom or face-to-face meeting (6 organisations/individuals)

c) Template (with leaflet and questionnaire attached) for self-
completion by organisations, asking for both general
feedback and answers to specific questions ( about 24
organisations). Templates to be sent via AP.

d) Non-standard emails (with template and questionnaire
attached) to be sent asking for both general and specific
feedback (14+ organisations/individuals). Emails to be sent
via AP.

e) Standard email to be sent to remaining groups/organisations
(about 60) to be drafted by AL. Emails to be sent via AP.

PH (10)
NF (1)
PH (6)

SG (24)
NF & AL
(14+)

AL (60)

Physical Presentations

PH to confirm details of physical presentations to be held under
Market House on 7t July (2 — 6pm with SG present 2 — 4pm) and
141 July (9 — 1pm). On each occasion, volunteers will be asked
to help with a member of the SG present at each session. PH to
organise with AP and seek volunteers. NF to draft email for
volunteers.

NF is to send boards to Olivia for her suggestions. It was also
agreed that NF would simplify the leaflet text used on the boards
and use A1 rather than A3 if possible for the associated maps.

NF & PH

NF
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A separate board will be produced to draw attention to the ‘Call
for Views'.

Leaflets and questionnaires will be available to give out at the
Market House presentations and some posters displayed.

6. Press Release (v2) and Social Media
SG agreed a press release should be sent to the Ledbury PH
Reporter for Tuesday, 29" June to cover 3 matters:

a) reminder to complete the questionnaire (with QR code)
b) publicity for the ‘Call for Views’

c) details of the Market House presentations.

There should also be 3 separate messages for Facebook and
other social media. NF to draft press release and PH to liaise with | NF& PH
AP

7. Contacts with Consultants
SG discussed BB’s first draft section of the NDP and agreed that | NF & AL
NF and AL would look at the matters in red and send a response
to BB.
On PH’s suggestion, it was agreed to ask MB to do a first NF
analysis of the questionnaires received to date and then meet
with BB.
PH to reply to CT confirming that his section will be ready before | PH

- 2" July and that CT should therefore recommence work on Topic

Paper 6 in week commencing 51 July

8. Next SG Meeting
Thursday, 18t July 2:30pm
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As at: 30/06/2021
Income Projected income Actual income Difference
Locality grant 1 (in yr 20/21) £5,000.00 £5,026.00 £26.00
Locality grant 2 (in yr 21/22) £5,000.00 £4,954.00 -£46.00
Awards for all Grant (in yr 21/22) £0.00 £0.00 £0.00
Malvern Hills AONB donation £600.00 £600.00 £0.00
LTC (up to end March 21) £10,000.00 £6,000.00 -£4,000.00
Due to Awards for All not accepting
arshtapplication, need o, applyior £10,000.00 £0.00 -£10,000.00
the reserves funding in 21-22 as
provided for if needed
Other income £0.00 £0.00 £0.00
Income totals £30,600.00 | £16,580.00 -£14,020.00
Consultants Projected spend Actual spend Difference
Landscape assessment £10,000.00 £8,925.00 -£1,075.00
Additional landscape work £2,600.00 -£2,600.00
Technical planning £5,260.00 £2,101.00 -£3,159.00
Additional technical support £2,440.00 -£2,440.00
Subtotal £20,300.00 £11,026.00 -£9,274.00
Consultation - 1st Public Projected spend Actual spend Difference
Leaflet print and delivery £2,872.00 £2,522.00 -£350.00
ES%TDh;;"st(r’i\ciz‘n';‘;"g not given £100.00 £0.00 -£100.00
Refreshments (ditto re COVID?) £0.00 £0.00 £0.00
Materials £150.00 £72.50 -£77.50
Consultant support £1,940.00 -£1,940.00
Subtotal £5,062.00 £2,594.50 -£2,467.50
Counsultation - Reg 14 and Reg 16 Projected spend Actual spend Difference
Advertising and promotion £0.00 £0.00
i‘;‘t’r’;‘x?;;z(gf‘:x)'mng COviD £250.00 £250.00
Refreshments (ditto re COVID) £150.00 -£150.00
Materials £500.00 -£500.00
Consultant support £3,064.00 -£3,064.00
Subtotal £3,964.00 £0.00 -£3,964.00
Other expenses Projected spend Actual spend Difference
Other expenses contingency £1,274.00 -£1,274.00
Subtotal £1,274.00 £0.00 -£1,274.00
Totals Projected Actual Difference
Total income £30,600.00 £16,580.00 -£14,020.00
Expenditure
Consultants £20,300.00 £11,026.00 -£9,274.00
Consultation - 1st Public £5,062.00 £2,594.50 -£2,467.50
Consultation - Reg 14 and Reg £3,964.00 . £0.00 -£3,964.00
Other expenses contingency £1,274.00 £0.00 -£1,274.00
Total expenditure £30,600.00 £13,620.50 -£16,979.50
Total surplus/excess inc over exp £0.00 £2,959.50 £2,959.50
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

Communications and consultation plan objectives

1. To ensure the public (residents of Ledbury Town and the Parish) are fully informed of
progress as far as reasonably possible during all stages of enhancing the current
Ledbury Neighbourhood Development Plan (the Ledbury NDP - which was adopted
in January 2019)

2. To achieve this (especially in the context of the COVID-19 pandemic and the
possible need to use virtual, digital and printed media as a primary means of
communication to support social distancing) through a variety of media platforms so
the public can comment or ask questions at any point and in particular during specific
consultation meetings, discussions and organised events

3. To demonstrate that consultation has been adequately sought with all relevant
stakeholders, including community groups and organisations, landowners and
businesses likely to have an interest in or be affected by the development issues
covered by the NDP

4. To carry out the number of specific consultation meetings and events necessary to
substantiate sufficient public reach and volume of responses have been achieved to
fully support, with adequate evidence, the resulting policies advanced in the draft
enhanced NDP

5. To demonstrate that all feedback during the whole exercise has been fully
considered in policy formulation and when necessary, reflected in changes to the
draft NDP before a final version is produced

6. To ensure the evidence base and resulting policy formulation process has been
formally documented, collated, filed and referenced in a structured format sufficient
for easy and informed public access and ultimate formal examination before the plan
can be put forward for an adoption referendum.

7. This document will be updated regularly with up-to-date versions showing actual
timescales achieved, activities to be conducted and budget figures.

Communications plan
1. Media to be used to advise the public, businesses and community
organisations of the NDP development stages and to promote the related

specific consultation rounds will include:

For the 15t Public consultation round (under Plan A options shown below and
assuming COVID secure conditions):
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

o Letters and/or emails to businesses, community groups and organisations from
council held and other accessible permission-based lists as identified in the
Consultation Plan section below

o Public consultation leaflet and questionnaire delivered to all residences in
Ledbury and the Parish

o Use of existing networks such as the U3A, Ledbury Civic Society, Ledbury
Traders Association and the WEA (Workers’ Educational Association) to help get
the consultation messages disseminated (a full list of some 70+ Ledbury
community groups is held by the annual Ledbury Community Day organisers)

o Social media — Facebook including the various different Ledbury based Facebook
sites*, Nextdoor, Town Council website and especially the NDP pages of the
website. Use of twitter and Instagram will also be considered if deemed relevant
to reach significant numbers of Ledbury people.

o Local press — mix of news release information and possible paid adverts in:

o Ledbury Focus — free monthly magazine with 6,000 copies distributed free
to all households in the Ledbury area and copy deadline one month
ahead; we need to provide a pre-set page copy

o All About West of the Hills — free bi-monthly magazine with 7,000 copies
distributed free to all households in the Ledbury and surrounding areas
and copy deadline one month ahead

o Ledbury Reporter — weekly newspaper with a deadline of Tuesday for the
Friday issue of the same week; also with online news content

o Hereford Times — weekly newspaper with the same copy deadline and
also with online news content

o BBC Hereford and Worcester

* Including:
o Voice of Ledbury: 9,378 members
Ledbury Community Action: 190 members
Ledbury Noticeboard: 12,206 members
Loving Ledders: 955 members
Town Talk: Ledbury Politics: 497 members
What's On Ledbury Area: 1,467 members
The Shops of Ledbury: 900 like the page
Old Ledbury: 4,331 members
Ledbury COVID-19 Support Group: 1,465 members
Next Door: 7% of Ledbury households = approx. 300
Ledbury Town Council twitter site: 209 followers

O O 0O O 00 0O 0O 0 O

Member numbers quoted as at 18/03/21 - Note these are substantial increases
over the last few years demonstrating the much wider reach that can now be
achieved through the use of social media (no doubt influenced by social
isolation during the lockdowns and people finding other means to keep in
contact) justifying this being included as a key element of the first round of
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

public consultation as being viable and valid to achieve a representative
response sample despite lockdown conditions.

For the Reg 14 round of consultation (under Plan B options shown below and
assuming COVID restrictions lifted):

o All the above plus posters on public notice boards, shop windows and in the
library and at physical meetings with a combination of venues and presentations
by different consultation groups

2, Preparation lead times
To complete the 15t Public round of consultation in June-July:

o Prior to March 2021 - Preparation, gathering the baseline evidence and producing
the topic guide papers on which to base the consultation programme

o March 2021 - First news release on progress and seeking stakeholder requests
to provide input, help with evidence gathering and any policy ideas/formulation
input

o March to early April 2021 - Start advertising public consultation programme to be
held (original plan was April-May 2021 but with time taken to produce the
consulted-upon leaflets and get the Royal Mail delivery programme in place this
eventually became June-July 2021), including booking any adverts/mag space,
social media and websites and email to all local organisations and groups.
Design and set up online survey and post consultation documents on the NDP
website

o Late March to mid-April 2021 - Design and organise production and distribution of
consultation leaflet and questionnaire to all households and be available from
mid-June with a returned deadline by 16™ July 2021.

To complete the Reg 14 round of consultation in August-September:

o July 2021 - Book venues and dates for public consultation events, recruit
volunteers for events

o July 2021 - Design and set up online and paper questionnaire on policy proposals
to be used at events

o July 2021 — Advertise/promote using media indicated, organise and produce
display materials including exhibition-type policy description posters and posters
for notice boards and shop windows, arrange refreshments, produce volunteer
rota from the NDP WP to explain policies and encourage/collect completed
questionnaires at events

o August to September 2021 - Hold public consultation events including business
breakfast and evening consultation events such as for the Ledbury Traders
Association, all other town centre traders and businesses in and around Ledbury

V9 dated June 2021 Page 3 of 13
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

3. Hard to reach groups

o These will be reached in particular by posters and questionnaires delivered to
where they could be expected to be read and seen - such as to the care homes,
schools, food bank, library (full list below) - and with consultation visits where
appropriate and/or requested

4, Resources available:

o See table in the Consultation statement and plan
5. Approval timescales:

o 1% Public consultation round: All communication materials to be ready for ED&P
committee recommendation for approval at the March 2021 meeting with full
Council approval at the April 2021 meeting

o Reg 14 consultation: All communication materials to be ready for ED&P
committee recommendation for approval at an early to mid-July 2021 meeting
with full Council approval at a late July meeting

Consultation statement and plan
1. Overview

This consultation statement sets out how the Ledbury Neighbourhood Plan WP intends
to consult on the contribution to the evidence base and then formal public review and
feedback stages of the NDP process leading up to Reg 16 and ultimate adoption.

Since this exercise is to amend and update the current adopted version and not to

produce a totally new version of the Ledbury Neighbourhood Development Plan, four

consultation stages are planned, including two rounds of full public consultation

o An initial invitation to participate in the Working Party and baseline evidence
gathering

o Afirst round of evidence based public consultation to inform the development of a
proposed settlement boundary and policy amendments/additions to produce a first
draft of the new version of the NDP leading up to a Reg 14 submission version. The
purpose of this consultation is to gain an understanding of the how the community
and other stakeholders view different options suggested by the evidence base in
order to draft the Reg 14 version

o A second round of stakeholder and public consultation on this draft to inform editing
to produce a final version to be approved to go to Reg 16 for formal examination by
the inspector

V9 dated June 2021 Page 4 of 13
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

o There will be a final consultation stage on the final version of the plan incorporating
any necessary or suggested inspector edits/amendments to the plan, which once
confirmed as being adequately incorporated in the final plan, will go on to a
referendum for adoption.

The size of the Ledbury NDP area (the whole parish, which includes the town itself and
surrounding countryside encompassed within the formal Ledbury parish borders)
creates a significant challenge to consulting on neighbourhood plan documents. The
population of the plan area is close to 10,000. Ensuring adequate consultant
opportunities for the rural areas of the parish in particular is addressed in this plan.

In summary, the first round of public consultation, once the outcomes have been
analysed, will form the evidence to produce the proposed settlement boundary and
policy revisions into a Reg 14 draft of the NDP. The second public consultation round
on this draft will lead to changes to the policies based on the outcomes from the
analysis and in line with the agreed NDP update objectives — which may have also
been refined as a result of the consultations.

2. How the consultation will be set up

We are currently very limited on conducting face to face research within current
Covid-19 restrictions. Currently (June 2021) running face to face sessions is still
problematic until lockdown is fully lifted, which is not scheduled to be fully removed
until at least 21 June and even then it depends on what restrictions are put in place
following the end to lockdown. Our plan would be to ensure as much consultation
takes place virtually or with little or no contact as possible whilst ensuring the breadth
and depth of the consultation originally planned is maintained.

This is anticipated to apply to the first round of public consultation, so we will work
towards Plan A (virtual) for that stage. As lockdown restrictions are removed, we can
supplement with Plan B (face to face) should restrictions allow — which is expected to
be the case for the second/Reg 14 round of public consultation. Subject to lockdown
easing timescales, it may also be possible to include some Plan B events in the latter
part of the first round of consultation — options for this are included in the consultation
budget for activities below.

o PlanA

o Consultation material drafted with information in an Issues leaflet on each of the
policy areas with key areas for decisions highlighted. This information with a
questionnaire to be delivered to all households in the wider Ledbury parish. It is
proposed to use Royal Mail for delivery to the 6,601 households according to
their data to all the residential postcodes in the area. These will also be
accessible electronically on the NDP/TC website and also available to email or
print and post out on request.

V9 dated June 2021 Page 5 of 13
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

o The aim will also be to place a recorded Zoom presentation on the website which
will enable people to access a presentation at a time to suit them, and a series of
Zoom sessions is planned (a combination of day/evening/ weekday/weekend),
either targeting particular groups such as businesses, recreation groups, through
schools, retailers and traders or open sessions. This will follow a presentation
style session to participants, where questions can be asked to gather some
qualitative and quantitative data to help develop policy proposals. Sessions can
either be recorded or a note taker nominated (otherwise it is a lot to facilitate and
note take for one person).

o Plan B Event types

o 2-day consultation event
Business Breakfast
Parent’s evenings
Retailers and traders evening consultation event
Possible consultation venues
The Recreation Ground
Community Hall
St Katherine’s Hall
The Masters House and library
The Market House
Town Council offices
The Burgage Hall

O O O O

O 0O 0O 0O 0 O ©°

3.  Consultation groups to be contacted/actually contacted (using COVID secure
means as appropriate) with approximate numbers

o When setting up the Working Party

o Aleaflet asking for any NDP suggestions and for volunteers was produced
and distributed by Ledbury Town Council at the Ledbury Community Day in
August 2019

o A letter was sent out to 76 local groups and organisations in October 2019
asking for any NDP suggestions and for volunteers to help with the NDP

o Consequently, a core Working Party of some four Town Councillors/\Ward
Councillors, a regular dozen or more community volunteers and support from
Herefordshire Council planning and funding officers have been working
closely together on the NDP with the two engaged consultants (with a third
associate consultant of one of these also engaged specifically on the
consultation process) and Town Council office staff since early 2019

o Target evidence base consultation by key issues and by community groups

o Employment
o Heineken/UBL

V9 dated June 2021 Page 6 of 13
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Ledbury Neighbourhood Development Plan

Communications and consultation plan
for the development of an enhanced version of the current Ledbury Neighbourhood

Development Plan scheduled to be adopted in early 2022

Pugh’s Auctioneers and estate agents

John Goodwin Estate Agents

Mr Bruce Gilbert — farmer and landowner of a proposed employment land
off Little Marcle Road

Other landowners of land being allocated/included in the settlement
boundary

Tri-services - police, fire and ambulance

o Potential budget hotel operators

Business outside the town centre in trading estates and elsewhere — a list
of 76 business will have had individual business letters sent to the Chief
Executive inviting input and comment

o Town centre

o

]
o
O

Tesco

Coop

Police — Insp James Ashton

Ledbury Traders Association - all 48 members will have individually

received an email with the same business letter

All other town centre retailers and business including services such as
hotels, dentists, estate agents, banks, solicitors and accountants will have
had a hand delivered copy of the same business letter through their letter
box to approximately 165 businesses (Traders Association duplicated)

o Herefordshire and Gloucestershire Canal Trust

(@)

Representative of the trust

o Medical facilities

@)
O

Ledbury Health Partnership
Ledbury Health Group

o Neighbouring NDP parishes

O 0O 0O 0O O O

Dymock Parish Council

Wellington Heath Parish Council
Colwall Parish Council

Pixley and District Parish Council
Eastnor and Donnington Parish Council
Bosbury and Coddington Parish Council

o Railway station

O

o The Kennels (Wilce family-owned land north of the railway station)
o Network Rail

o West Midlands Train Network

Sport and fitness

Ledbury and District Sports Federation

Ledbury Swifts Football club

Ledbury Town Football Club

Ledbury Rugby Football Club

Ledbury Cricket Club

Mr Arthur Hindmarsh — owner of Property Solutions; owns LFC land

O O 0O 0O O O
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

o Mr Alistair Young — farmer and landowner of a proposed site for a new
combined Ledbury football facility
o John Masefield Secondary High School (sports facilities)
o Ledbury Harriers Running Club
o Ledbury Tennis Club
o Design issues
o Paul Neep, Architect
o Community gardens
o Haygrove Community Gardens
o Ledbury Allotments
o Underdown walled garden
o Footpaths and cycleways
o Hereford Local Access Forum (HLAC)
o Ledbury Area Cycle Forum
o Ledbury Walker’s Club
o Ledbury Ramblers
o Footpaths Officer — lan Fountaine
o Public green spaces
Children’s Play Groups/parent groups
Herefordshire Green Network
Herefordshire Wildlife Trust
Ledbury Naturalists’ Field Club
Tree Warden
Sustainable Ledbury
o Other green spaces and recreation areas
Malvern Hills AONB Partnership
Local camping, caravanning and chalet holiday sites
Ledbury Park
Hellens
Eastnor Castle
Westons Cider
o Other principal community groups and organisations (using the
Ledbury Community Day list of approximately 70 community organisations
including the key ones listing below)
o Ledbury Town Council
Ledbury Town Councillors
Ledbury Places
Ledbury Civic Society
Ledbury Poetry Festival
Community Action Ledbury
Community Voluntary Action Ledbury & District (CVA)
U3A
St Michael & All Angels Church
Catholic Church of the Most Holy Trinity

O O O 0 0 ©°

0O O O O O O

O 0O O OO 0O 0O 0O O
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

Ledbury Methodist Church
Ledbury Primary School
Ledbury Market Theatre
Bill Wiggin MP
Local Deputy Lord Lieutenants
o Youth groups
Ledbury Scouts
Ledbury Air Corps
LYAS (Ledbury Youth Activities Support)
Busy Bees Pre-school
Market Theatre Youth Group
o Hard to reach
o Elderly people at care homes
o Leadon Bank
o Shaw Health Care
o Harling Court
o Disabled people
o via CVA and Age Concern
o Young people not necessarily in formal groups via the LYAS (Ledbury
Youth Activity Service) drop-in centre and John Masefield High School
Users of the Food Bank
Local fruit farms
Salter's Hill Home Care and Support
Traveller groups
Rural populations in the villages and hamlets of the parish hinterland

O 0O O O O

O 0O O O O

O O O O O

4. Advertising and promotion
o As per the communications plan media platforms to be used
5. Format

o The second public consultation events will feature display story boards of the
process from the beginning to the position/story so far.

6.  Staffing

o PlanA
o Max Bassett (Consultant) to help set up and facilitate Zoom sessions and polls.
o Steering group and WP member(s) to assist in taking notes of any key points
raised and be available to answer questions.
o Max Bassett to design online survey (and print version) for sharing online or via
email, collate and analyse responses alongside Zoom poll results.

V9 dated June 2021 Page 9 of 13
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

o Present results back to the Steering group in report and executive summary
formats.

o Plan B (for each event)
o Set up and dismantle will require 6 people
o During the event the requirement will be 2 people each to take contact
details/issue questionnaires and to provide refreshments, and 5 people to
represent each of the key issues being consulted upon

7.  Questionnaires/surveys

o Same format for all consultations
o Agree Strongly, Agree, Don’t Know, Disagree, Disagree Strongly and No
opinion
o Easy layout with tick boxes and then a comment box for each objective or
policy

8. Budget/resources

o See the NDP budget for overall budget estimates. We have initially allowed for up
to £5,000 per public consultation round, although in practice we anticipate a cost
somewhat less per event as indicated in the tables below.

Draft plan consultations timescales and costs

o  After the 1* public consultation round in June and July 2021, analysis of the data
during July and early August will lead to the production of a Reg 14 draft plan
which will be written taking into account all the public, local authority and
stakeholder suggestions and comments.

o Assuming agreement from HC that this is appropriate as a Reg 14 document, a
second public round of consultation will take place in September and October
2021 on the now completed plan to produce a Reg 16 document.

o Assuming again, acceptance that this document is suitable to be seen as a Reg
16 version, a final round of consultation on this final draft is scheduled for
December 2021, with any final edits as a result incorporated with the aim of going
to referendum for the revised plan adoption in January 2022.
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

Estimated and actual costs
15t Public consultation round

leading to a Reg 14 draft plan £ £
Total

Leaflet and questionnaire

Produce copy (actual) 0

Print 6,700 of each (actual) 1,488

Free post licence (actual) 241

6,700 envelopes (estimate) 150

Delivery to Royal Mail

Swindon (actual) 165

Distribution by the Royal Mail

(actual) 628

Postage return costs of quest

(estimate) 200 2,872

Events in May if allowed

Room hire and refreshments 0
Presentation card/posters — A3
(actual) 87 87

Consultant support
Questionnaire design 500
Consultant’s time to set up
data analysis including
keying in any manual
surveys, analysing
quantitative and qualitative
data and producing a report 1,440 1,940

Total £4,899
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

Estimated costs
Reg 14 draft public
consultation £ £

Total

Advertising and promotion:
Expected Ledbury Focus and
All About West of the Hills mags
will publish at no cost as a
community communication as in
the past. 0 0

Rooms & refreshments at
events:

Room hire:
3@£50and 1@ £100
For: 1 x 2-days event and 3

other half day events 250
Refreshments

2-days event @ £30 per day 60

Business event @ £30 30

Two other events @ £30 60 400

Consultation materials and
support:
Printing estimated 100 hard
copies of the plan to

handout @ £2.50 each 250
Presentation card/posters -

Print A3 x 50 @ £2.50 each 125
Questionnaire production

and print 250 @ £0.50 each 125 500

Consultant’s time to help
with producing story board
content and questionnaires
time to set up data analysis
including keying in any
manual surveys, analysing
quantitative and qualitative
data and producing a report 1,614 1,614

Total £2,514
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Ledbury Neighbourhood Development Plan

Communications and consultation plan

for the development of an enhanced version of the current Ledbury Neighbourhood
Development Plan scheduled to be adopted in early 2022

Estimated costs
Reg 16 consultation £ £

Total

Consultation support:

Consultant’s time to help set up
data analysis including keying in
any manual feedback, analysing
quantitative and qualitative data
and producing a report to assist
with final editing 1,450 1,450

Total £1,450
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LTC Clerk

From:
Sent:
To:
Subject:

Hi Angie,

13 July 2021 08:53 ,
LTC Clerk o
Parking hazard

Gary Troy Aﬂa\a& lb@f\'\

I have received another complaint from a member of the public regarding poor parking at the end of Oatley’s
Crescent and the junction with Margaret road significantly impeding pedestrian ability to see oncoming traffic!

| am expecting to receive a photograph from the concerned person who is worried about children crossing to get to
LPS in the morning and returning in the afternoon.

May | ask that this is brought to the attention of the appropriate Committee / WP as an agenda item. The
application of Yellow lines, reducing the speed limit to 20 MPH permanently would all help, as would additional
signage perhaps? But | have been asked why there can’t be a dedicated crossing?

Regards,
GARY

2000






PLANNING COMMITTEE | 12 AUGUST 2021 AGENDA ITEM: 17

Report prepared by Angela Price — Town Clerk

Purpose of Report

The purpose of this report is to advise Members of the Planning Committee of a
request received from a resident of Horse Lane Orchard for a drop-down kerb.

Detailed Information

A request has been received from resident of Horse Lane Orchard for a drop-down
kerb to be considered to aid a resident who now has a Motability Scooter and who is
currently having to negotiate a difficult crossing over the A449 when travelling from his
home to town. Currently the resident has to leave the pavement and drive to the main
road on the left had side of the road and then has to cross the road diagonally onto
the driveway of the Police Station.

To make this safer the request is for Ledbury Town Council to give consideration of a
Traffic Regulation Order (TRO) for the installation of a drop-down kerb on the left side
at the bottom of Horse Lane Orchard and another drop-down opposite on the kerb to
the lower side of the entrance to Cabbage Lane.

Recommendation
That Members of the Planning Committee give consideration to the above and include

the request for a drop-down kerb as outlined as part of the Council’s proposed TRO
request to Herefordshire Council, via the Traffic Management Committee.

2,66\
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Sustainable

Transport
Group (HSTG)

el Response to consultation
; on the Herefordshire

—— Bus Service Improvement
Plan

© HSTG 02 August 2021
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Herefordshire Bus Improvement Plan (BSIP)
Herefordshire Sustainable Transport Group (HSTG)

Response to Consultation

In the Council’s consultation document on the Herefordshire BSIP, Councillor
Harrington is correct in stating.... ‘Good and affordable transport is vital to the people of
Herefordshire. An efficient and varied transport network is essential for the county’s
economy’. This is backed up by the bold statement....’This administration is committed
to increasing the bus network across the City, market towns and our villages. There will
of course be challenges and there will be a need for investment into an improved bus
network but we are determined to get residents and schoolchildren back onto buses in a
way that we haven't done for nearly two decades.’

To this must now be added the very important aspects of:

o tackling climate change and the need to significantly and quickly reduce carbon
emissions from transport.

o The need to tackle traffic congestion by encouraging people to switch from car to
bus.

o The need to address the inequality and social isolation experienced by those
without access to a car as a result of declining bus services.

o The need to protect the valuable Herefordshire environment, both rural and urban
from increased traffic intrusion.

A much improved bus network can greatly assist in all this.

How is this going to be achieved? One major and perhaps most important factor is the
need to provide an attractive, safe, comfortable, frequent, easily accessible and
affordable alternative to the car. At the same time such an alternative can be a catalyst
for the future economic and social well being of our rural and urban communities.

An alternative to the car already exists. It is the humble omnibus, which has been a
significant part of Herefordshire life for many years, from pre first world war to the
present and sustained by the unique existence of local bus operators in a corporate bus
world.

However, as central government has finally realised, the bus has been forced into a
shadow existence in the transport scene, especially in the more rural areas of Britain.
Hence the publication of the government’s ‘Bus Back Better’ and the opportunity given
to local authorities to prepare Bus Improvement Plans, pursue partnerships with
operators and put a plan into action. As Councillor Harrington states.... ‘The financial
incentives and the direction from central government asking bus service providers and
local authorities to work together in ‘enhanced partnerships’ gives us the very best
opportunity in decades for private bus companies and the Council to work together
collaboratively, this is an opportunity we must not waste to return bus coverage in
Herefordshire to levels that are sustainable and effective.

RYeIe



From Sweden a colleague reports ‘ This morning I will take a five minutes walk to get my
bus into the nearest town (Jaerna in Sweden). I have over twenty buses each weekday and
about ten on Saturdays, Sundays and holidays. They connect with trains. They are
affordable. They are punctual and reliable and they cost me just over £2 for any single
trip by any local train or bus in any combination and changes as long as it is completed
within 75 minutes’. Our ambition in Herefordshire should be to at least match this for
the majority of the county’s population.

Whilst consultation with the public is important, it remains for the local authority to
produce a BSIP of boldness and vision that will improve the lives of existing passengers,
encourage new passengers to use the bus rather than a car and show the government
that Herefordshire can provide a first-class bus network.

People will use buses if they are:
o Convenient which means a frequent service.

o The bus has distinct time and access advantage over the car through bus priority in
urban areas.

o The vehicles are comfortable and clean and there is a good standard of driving with
helpful and informative drivers.

o There is good roadside infrastructure such as provision of clean bus shelters.
o There is good, easy to access information on bus times and routes.

o There is a distinct cost advantage to using the bus rather than a car and there is a
range of ticket types available for all ages with flexible ticketing between operators
throughout the county.

Rail & Bus for Herefordshire has already published a Vision of Passenger Transport in
Herefordshire which contains much detail about a potential network and level of
service. HSTG fully endorses this document and its recommendations. However, it
remains with Herefordshire Council to design and implement a bold county wide bus
network that satisfies the basics identified above. We wish them well and offer any
support that we can.

The consultation survey can be found on the link below:

Bus service improvement plan survey—Herefordshire Consultations

Appendix:

In 2014 a Passenger Opinion Survey was conducted for DRMBus Ltd. It identified some
of the basic elements that people were looking for in a local bus service. A copy of the
report is appended for information.

HSTG 02-08-2021
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Passenger Opinion Survey
for
DRMBuUs Bromyard Ltd.

Gareth Calan Davies
(Transport Geographer)
August 2014

© DRMBUS (Bromyard) Ltd. 2014
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Introduction

The survey was commissioned by DRMBUS to obtain
information on how the public rated the bus services provided
by the Company. The survey comprised a short questionnaire
handed to passengers to complete on their journey.
Surveyors travelled on the buses and were available to
provide assistance and answer questions. Part 1 of the
survey form provided information on the passenger and the
journey. Part two of the form provided information on how the
passenger rated the service. For this part five indices were

used:

Overall rating of the service provided
Punctuality and timekeeping
Cleanliness and standard of vehicles
Courtesy and helpfulness of drivers
Standard of driving

A copy of the survey form is given in Appendix A to this
report. In addition a count of passengers boarding at each
stop was kept for each journey.

The survey was conducted each way on service 476 Ledbury
-Hereford (nineteen single journeys) and services 420/469
Bromyard-Hereford (ten single journeys) over a three day
weekday period in August 2014. The school holiday period
was chosen in order to focus on the adult passenger whilst
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avoiding any distortion in the results because of large school
traffic flows. A total of 441 passenger journeys was recorded
on service 476 of which 89% were return journeys. A total of
151 passenger journeys was recorded on service 420/469 of
which 63% were return journeys.

Passengers were not surveyed on return journeys where they
had completed a form on outward journey. 196 forms were
returned on the 476 service and 48 forms on the 420/469
service. After factoring for the return journeys the results gave
a successful return rate of forms of 80% for the 476 and 56%
for the 420/469. From these figures it was deduced that a
representative sample had been achieved on both routes and
analysis of the forms could proceed.
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Service 476 Ledbury-Hereford

A. Passenger Data Analysis
1. The main traffic flows were identified as:

Journeys within Ledbury Town

Journeys Ledbury-Hereford

Journeys intermediate stops to Hereford
Journeys intermediate stops to Ledbury
Journeys Bartestree/Lugwardine to Hereford
Journeys within Hereford City

2. Journey Purpose

Work 21%
School 1%
College 3%
Shopping 36%
Social 29%
Medical 10%
Other 0%
3. Ticket Type

Single 8%
Return 20%
Weekly 10%

Concessionary 62%

260°

20%
40%
13%
7%
15%
5%



4. Frequency of Travel

Daily 31%
2-3 times/ week  43%
Infrequently 26%

5. Status

Male 34%
Female 66%
6. Age Group

Under 16 6%
16-25 10%
25-60 31%
Over 60 53%

7. Occupation

Education 6%
Employed 35%
Unemployed 11%
Retired 48%
Notes

The 476 service has a good volume of passenger traffic for
what is an inter-urban country service. There is a healthy mix
of journey purpose and frequency of travel. However, of note
is the high incidence of female patronage (66%) which is
undoubtedly related to a skew in the age profile to the over 60

6
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retired population of Ledbury. This is further born out by the
high incidence of concessionary passes (62% of all tickets).
This is an area to be monitored closely as the concessionary
age qualification changes and the future of concessionary
passes in their present form becomes uncertain. These
factors are likely to lead to a significant drop in concessionary
revenue over the coming years. It is recommended that
increased emphasis be put on attracting an increased
number of fare paying passengers through various fare deals
and active publicity drives.

B. Passenger Opinion Analysis
The results of the response to the five ‘opinion’ categories are
given below:

Overall Rating

Very good 62%
Good 34%
Average 4%

Poor/very poor 0%

Punctuality & Timekeeping

Very good 48%
Good 31%
Average 11%
Poor 5%
Very poor 5%
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Cleanliness & Standard of Vehicles

Very good 66%
Good 29%
Average 5%
Poor 0%
Very poor 0%

Courtesy & Helpfulness of Drivers

Very good 75%
Good 22%
Average 3%
Poor 0%
Very poor 0%

Standard of Driving

Very good 65%
Good 32%
Average 3%
Poor 0%
Very poor 0%
Notes

There is a high overall level of satisfaction with the 476
service as indicated by the above figures. However, a point to
note is the lower percentage level of satisfaction with
punctuality and timekeeping. Whilst passengers commented
on the fact that there have recently been a series of road
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works and consequent delays on the Hereford Road, there is
a growing underlying problem with timekeeping on certain
journeys. The principal journey affected.

is the 0930 from Ledbury which has a consistently heavy load
and hence high boarding and alighting times. This means that
frequently the journey can run anything up to 15 minutes late.
This in turn affects the 1015 return journey from Hereford and
the 1100 from Ledbury. It is often only by mid-day that the
time is recovered.

Timekeeping is a consistent topic in the written comments
made by passengers on the survey forms. These comments
make valuable reading and provide a pointer to where the
service can be further improved. The comments are listed
below under the main headings of timetables, punctuality,
vehicles, drivers and fares.

C. Passenger Comments Summary

There were a large number of comments praising the service
with words such as ‘excellent service’, ‘keep the good work
up’,, ‘how can you improve on perfection’, ‘| do believe you
have got the service right’, ‘best service in Herefordshire’, ‘for
goodness sake do not change it or start withdrawing services,
thin edge of the wedge’.

20173



Timetable Comments

The main comments were:

‘Can we have a 0730 from Ledbury?’

‘Can we have the 0820 bus from Ledbury on a Saturday?’
‘Too long a gap between 1710 and 1840 departures from
Ledbury?’

‘Can we have a 1600 bus from Ledbury?’

‘What about combining the 1715 and 1745 Hereford
departures at a 1730 time?’

‘Too long a gap between the 1750 and 1915 departures from
Hereford.’

‘Can we have a bus at 0845 from Ledbury?’

‘Can we have the 0730 from Hereford at 07207’

‘Can we have the 0930 from Bartestree during school
holidays as well as schooldays? The 0950 is often full when
arriving at Bartestree and runs consistently.’

If the evening services are reduced | will be force to use the
train but | would much rather use the DRMBUS service (this
accounted for twelve individual comments)’

‘Why do the Stagecoach, Astons and DRMBuUS all come at
the same time at the Deer Park terminus?’

Punctuality and Timekeeping

The number of written comments on buses running late

amounted to eighteen. Whilst some passengers qualified their

comments with the mention of road works, an interesting

point consistently made was the lack of adequate

communication with the DRMBUS office where phone calls
10
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are often not answered. This is a particularly tricky one
without having another person at Bromyard to man the
telephone and a separate number for bus enquiries.
However, with the facility on the new machines for tracking
buses it would seem sensible to explore the possibilities of
installing a system that would answer passenger queries.
There is nothing more daunting and upsetting than standing
at a bus stop for ages not knowing whether to go home or
not.

Another request was for better travel information on the DRM
website.

Vehicles

Comments made included the need for increased capacity
during school times and also four requests that schools traffic
be kept separate from the public service!l Interestingly there
were a humber of comments that the seats are too hard on
the new buses and also that the seats are frequently stained.
One question was ‘Do they ever clean the seats?’

Another comment was ‘the buses get too hot and it is very
difficult to open the windows, especially if you are elderly’.
Drivers

The main comments were:

‘Some drivers are forced to go too fast and brake hard to
keep up with schedules. Can we have a smoother more
relaxed ride please?’

‘Often there are persons on the platform chatting to the
drivers. | thought this was against the psv drivers ruling.’

11
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Can we have better discipline of children who occupy seats
when elderly people are forced to stand?’

‘Can we have some ruling on pushchairs left in the gangway?
This is a safety hazard and parents should be made to fold
pushchairs and stow them safely.’

Fares

The main comments were:

‘Tarrington fares are too high; there is inequality between
Tarrington and Ledbury fares on distance. This
disadvantages those people in the country who rely on the
bus.’

‘Bartestree fares too high on a distance basis. | thought you
wanted to encourage more people to use the buses.’

‘Can we please have better flexibility in the issue of weekly
tickets, e.g. not just Monday to Monday but any seven day
period?’

‘Can we have email payment for bus passes please?’

Other Comments

There were a number of requests for DRMBUS to take on
other services, e.g. Cheltenham on a Saturday, Gloucester
now that Stagecoach have reduced their frequency on the
132 and an interesting request to consider running a Ledbury
local network.
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Service 420/469 Bromyard-Hereford

A. Passenger Data Analysis

This service has a smaller number of journeys per day than
the 476 but nevertheless is integral to the DRMBUS network
operation.

1. The main traffic flows were identified as:

Journeys within Bromyard Town 10%
Journeys Bromyard-Hereford 60%
Journeys intermediate stops to Hereford 15%
Journeys Bishops Frome-Hereford 15%

2. Journey Purpose

Work 21%
School 1%
College 2%
Shopping 36%
Social 30%
Medical 10%
Other 0%
3. Ticket Type

Single 35%
Return 35%
Weekly 4%

Concessionary  26%
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4. Frequency of Travel

Daily 27%
2-3 times/ week  49%
Infrequently 24%
5. Status

Male 46%
Female 54%
6. Age Group

Under 16 0%
16-25 35%
25-60 34%
Over 60 31%

7. Occupation

Education 13%
Employed 30%
Unemployed 20%
Retired 37%

B. Passenger Opinion Analysis
The results of the response to the ‘opinion’ categories on the
questionnaire are given below:

Overall Rating

Very good 64%
Goad 29%
Average 2%
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Poor
Very poor

5%
0%

Punctuality & Timekeeping

Very good
Good
Average
Poor

Very poor

63%
35%
2%
0%
0%

Cleanliness & Standard of Vehicles

Very good
Good

Average
Poor/very poor

58%
37%
5%
0%

Courtesy & Helpfulness of Drivers

Very good
Good
Average
Poor

Very poor

7%
21%
2%
0%
0%

Standard of Driving

Very good
Good
Average
Poor
Very poor

71%
26%
3%
0%
0%
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Notes

Again there is a generally high degree of satisfaction with the
420/469 service although it comprises fewer journeys than
the 476 and another operator is on the same route.
Undoubtedly there is a loyalty to DRMBuUS as the local
company but it is also worth note that a more even spread of
age groups use the service with a higher incidence of under
60's than on the 476 service. This is echoed in a lower
incidence of concessionary fares and people in the retired
category. This points to the fact that consideration should be
given to developing the route as it would appear more
persons per head of population in Bromyard are reliant on the
bus than in Ledbury. The poor performance of Bishops
Frome, the largest village on the service is of note and
perhaps more active marketing in this area is needed.

C. Passenger Comments Summary

There were a number of general comments about how good
the DRM service is. This led to calls for DRMBUS to expand
the operation of the 420/469 with a more regular headway
and more buses via Shucknall.

There were three calls for a service to Worcester based
primarily on the very poor performance of the FirstBus 420
service.

There were four calls for early evening buses.

Surprisingly there was very little mention of fares, only one
criticism of fares being too high. The deduction from this is
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that passengers will pay the fare for a decent service.

Whilst the level of patronage was far less than the 476
Ledbury service this may well be a factor of an infrequent
timetable. There are significant pointers in the survey that the
469/420 is in need of a better timetable and it would be
encouraging to think that DRMBUS will soon consider this.

1/
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Summary of Findings &
Recommendations

1. There is an overall general passenger satisfaction with
DRMBuUS services. However, this should not lead to
complacency as there are a number of areas in the operation
of the service need closer investigation.

2. The attention of DRMBUS management is drawn to the
recurring problem of reliability on certain 476 journeys. This
could be the result of too tight a timing on the service. A
constant problem in this area could lead to an erosion of the
goodwill which DRMBUS currently enjoys and as such the
matter should be examined as soon as possible. This is
directly related to the criticism of drivers speeding to keep to
schedule.

3. The lack of ability to communicate with the Company
when there are irregularities to the bus service is a recurrent
theme. DRMBUS is advised to consider looking at some
system that could possibly be tied into the new GPS facility
on the ticketing system.

4, Intermediate fares on the 476 | service need
examination in the light of representation from both Tarrington
and Bartestree areas. A small reduction in these fares could
help goodwill tremendously and make the passengers feel
they are valued. It is possible that the fare scale has become
too coarse over the years. The new ticketing equipment
should aid in levelling the fare scale.

5. The level of service on the 476 appears right for the
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volume of traffic on offer. Any reduction in this service is likely

to have a detrimental economic effect on the overall

performance of the service. This is evidenced by the number
of comments about possible transfer to train travel should the
evening services be reduced.

6. At the present there is an imbalance in the 476 service

revenue with an over emphasis on concessionary fares.

Given the uncertain future of this form of revenue and the fact

that passengers in this age group are in decline, DRMBUS is

strongly urged to consider various means of increasing
firebox cash revenue.

7. Whilst there is a fine economic balance between the
introduction of additional journeys and the cost/revenue
balance of the 476 service, we feel there is merit in
operating the 0930 Bartestree-Hereford during school .

holidays. This will have the effect of deflecting criticism that

the 0950 arrival at Bartestree is frequently full and constantly
late running.

8. Similarly the possibilities for adjusting the timetable to

lessen the gaps in the late afternoon journeys should be

examined.

9. DRMBUS should give due consideration to a modest

expansion of its network in the Ledbury area.

10.  Further and continuous active marketing of the 476

service ié essential to maintain and improve on the revenue

situation.

11.  The 420/469 service shows potential for development
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given the comments received from current passengers.
DRMBUS are urged to consider this in the form of a more
balanced timetable and promotional marketing

20
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DRMBUS Response to Survey Findings
and Recommendations

1. DRMBuUS is pleased to note the high level of
satisfaction with the bus services it provides as evidenced by
the findings of the passenger survey.

2. The matter of reliability and timekeeping on the 476
service is being investigated. A recurring problem would
appear to be the 09.30 departure from Ledbury Deer Park
which loads heavily all stops to Hereford and does therefore
incur a time penalty. This has a knock on effect on the return
10.15 from Hereford and also the 11.00 from Ledbury. It is
hoped to advance the 09.30 departure to 09.20 running five
minutes earlier throughout. This, however, is dependent on
agreement with Herefordshire Council over a special
dispensation as regards the acceptance of concessionary
fares passes before 09.30.

3. The Company is investigating the possibilities for using
automatic bus time information systems which can be
accesses from mobile phones. However, the cost of installing
such systems may be prohibitive for a small company.

4, The company provides the 476 service on a
commercial basis, i.e. without any financial support from
Herefordshire Council. Therefore fare levels have to be set in
line with revenue targets for the traffic on offer and which will
enable the company to cover the costs of operation. Whilst it
may be perceived that the single fares for Tarrington and
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Bartestree are high it should be noted that the weekly ticket
has been kept at £18.00 which is considered to offer excellent
value for money to encourage regular passenger usage.

5. The level of service on the 476 route is continuously
monitored. The withdrawal of the 18.30 Ledbury-Hereford and
19.15 Hereford-Ledbury journeys is a result of the withdrawal
of Herefordshire council financial support. It is worth note that
the trend in the last round of Herefordshire council budget
cuts for bus service support has been aimed at evening and
Sunday service. Most last bus departures from Hereford city
centre are now around 18.00. DRMBUS in retaining the 19.15
journey commercially provides one of the last journeys out of
the city (compare 18.05 to Leominster and 18.15 to Kington).
This bus also provides a last evening journey to Bromyard.

6. The Company is aware of the changing dynamics in
the make up of its revenue base and is conscious of possible
political decisions affecting the senior citizen concessionary
bus pass scheme. It also monitors the changing patterns of
movement in school children and student traffic flows and
subsequent income achieved. Over the years DRMBUS has
been active with a number of promotions designed to
increase the percentage of revenue achieved from the fare-
box. These promotions will continue and new ones being
planned over the coming years.

7. DRMBUS is actively pursuing the introduction of the
09.30 journey from Bartestree to Hereford during school
holidays on a permanent basis. This will be actively marketed
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in the Bartestree area and should help relieve loading
problems on the 09.30 from Ledbury.
8. Afternoon journey provision is determined by the need
to cater for large traffic flows of schoolchildren and students
from Hereford to both Ledbury and Bromyard. To fill gaps in
the journeys from Ledbury to Hereford an extra bus would
need to be inserted in the schedule. Market research reveals
that the passenger traffic on offer would be insufficient to
warrant the cost of introducing another bus into the schedule.
9. Expansion of services in the Ledbury area is reliant on
changes in demand and the likely effect on other operators of
recent Herefordshire council financial cuts in bus subsidies.
However, the opportunities for providing new services are
constantly being monitored along with market research of
potential new passenger flows.
10/11.Active marketing and development of the DRMBUS is
considered important will continue. The Company has
allocated funds for this purpose under a marketing and
promotions budget heading.
12.  The individual comments as regards drivers and
operation of the vehicles have been drawn to the attention of
all drivers who also periodically attend refresher courses in
public liaison.

DRMBus 01-09-2014
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Appendix A

Survey Form
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Appendix B

Service 476 Timetable

AWARD WINNING ~ MODERN & LUXURIOUS WITH FRIENDLY DRIVERS

DRMssus

Your Local Bus Company

476 - LEDBURY - BARTESTREE - HEREFORD

g & Monday-Saturday ..
Deer Park 0645 0735 0810 0930 1000 1100 1200 1300 1400 1500 1700 1830 2000
Memaorial 0650 0745 0820 0940 1070 1110 1210 1310 1410 1505 1710 1840 2010 2240
Trumpet 0658 0753 0828 0948 1018 1118 1213 1318 1418 1593 1718 1848 2018 2248
Tarringtos 0704 0800 0334 0954 1024 1124 1224 1324 1424 1519 1720 WS4 2044 2254
Bartestres 0710 0810 0840 0930 1000 1030 1130 1230 1330 1430 1525 1730 1900 2010 23500
Rase & Crown LR ©. 0937 1007 1037 137 1237 13N WS 1 1807 107 =
Bus Station 0720 0830° 0300 0345 1015 1045 1345 1245 1345 1435 1540° 1240 1915 2045 2390
- Monday-Saturday v "
Bus Station 0730 0830 0915 1015 1115 1215 1315 1415 1515 1615 1715 1245 1915 2115 201§
Shire Hatl 0732 0832 0517 1017 1117 1237 1317 1417 1517 1647 1907 Wi47 1997 2147 A0
Rose & Crown 0737 ORAD 0922 1022 1122 1222 1322 422 1522 62 Wia2 IS2 V2 2 Bu
Bactestree 0744 0549 0934 1034 1134 1234 1334 1434 1534T 1634 1734 159 1929 2029 2329
Tarrington 0750 0855 0940 1040 1140 1240 1340 1440 1540° 1640 1740 180S 1835 2135 2335
Trumpet ina 0755 0360 0345 1045 1145 1245 1345 1445 1565% 1645 1745 1810 1940 2140 2040
Market House 0803 0910 0953 1053 1153 1253 1353 1453 1553 1653 1753 1818 1948 218 2348
Deer Park 0306 .. 0958 1058 1158 1258 1358 1438 15567 1638 1758 1A23 1953 .n. ..
¥ TS (0 A% WD 05 [0 et T 3 SO0 Loy
SCHOOL DAYS ONLY BBy
Bus Station 0730 1515 1515 043K 1605 ﬁ
Shirehali ane 157 sy B ==
Bartestree X 0744 1543 1544 1584 0210 1550
Tarrington s B = 0804 1545
Market House = — 1610 1505 0750 & G
Cobwall 1620 on3s
Link Top 1635 0725

PENSIONERS "insisn TRAVEL FREE "55055%"
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Appendix C
Service 420/469 timetable

Your Local Bus Company
S— —
Bromyard-Hereford 420/476 via Burley Gate 469 via Bishops Frome
& L]
Bromyard Hereford i ¥o .,_:.. oo R Pl R T et
Winsiow Road 0900
Pump St o730 A W15 s WO e
Tower Hill 0605 0730 s e
Flaggoner’s G 0608 o733 053 7SI 0e18 s W3 1
8 Gate 0620 o748 0803 o503 1w 143 73
Bishaps Frome 0245 ]
Withington V Hall m it s 0545 nos W s
#us Station 0720  om5  osi 0830 0955 1120 508 ;s
$1 Puters Sq o820 00 Nz
Bish /5t M (5D0) 0840 0845
Hereford-Bromyard »-Tw -‘.” St u.?u n.?m s‘: = —ri u-'-‘-. 6:’:-1
Bish 1 5t M (500) Bl sss
Bus Station 09535 1158 1325 1610 1610 ms 1740 ms 015
St Peters Sq 100 100 1330 e ny nn
Withingten V Hall 210 1340 1620 1 B r-v-g i) v
86ate 015 1220 1630 W 2w oo
Eishops Frome 1355 1635 1745
Flaggener's G Covis 84 Covettd  Cower M 1640 810
Winslow Road 1012 1232 1407
Tower Wit W2 1650 W08 w2 s oms
Pump St 1040 1240 1415
Cobvgeay A A0 GaRieySd NS Mutey 0 015 hebeameta 19
Mdifend el w0 Wsowwsd R Mute PO 1M Griwe S s
i % Tower Wil BME  Ledhry W0 Nervbord wn LY
4% Haretord 145 Loy WIS e M [ £18.00
Schorsl gy Oy 439 Wervhord R ] 1450 3
AN /8015 & Refie ldee ?-:oney i
250 350 Wavel when yuu
300 400 250 350 EEEGRN
150 450 350 450 20 320 SR <
PENSIONERS "5’ TRAVEL FREE “giitie”
Anytime Sat-Sun 0930 £1.50
Thank you for travelling with DRM Bus
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Appendix D
DRMBUS Route Map
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