Outcome Obj-No.|Objective Actions Target date |Committee| Stakeholders [Comment
Lead
A Prosperous| 1 |To work with others to ensure To encourage and support formal and informal cooperation and knowledge sharing between 2020/21 ED&P ED&P combine with below
Ledbury Ledbury is a vibrant place to live |local businesses and employers.
in, to work in and to visit. To explore benefits of organised business forums and lobbying groups, e.g. creation of a local 2020/21 ED&P ED&P Investigate the way forward for each
Chamber of Commerce, Business Improvement District, Business Breakfast Club, etc. of these initiatives taking learning
from City and other market towns
[ t on of co d ho ne S 1/22 5 __|NDPand link to abc
2 |To work in partnership with local |Work with schools and youth groups to continue the Youth Council and Youth Forum 2020/21 E&L E&L Investigate options for this in other
schools and community groups to [Provide regular opportunities for young people to be involved in local decision-making 2020/21 E&L E&L Investigate options for this in other
encourage and support lifelong  [Promote opportunities for young people to be involved in town events and initiatives 2020/21 E&L E&L Investigate options for this in other
learning 0 )
A Resilient 1 |To react to the Worldwide Climate
Ledbury & Ecological Emergency and
develop a green strategy for
Ledbury Town Council
2 |To work in partnership with
County Council, schools and
community groups to develop
environmental initiatives to
enhance the area i?’"“:-éﬁ ) s
3 “Ledbury Wears it Beauty Lightly”
Be creative in introducing alternative and interactive projects to promote a tidy town, such as [2021/22 |  E&L : E&L Link to public Realm Mgt Plan
talking bins
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A Healthier To organise, promote and support
Ledbury events which improve the health
and wellbeing of all

fellnl

Promote walking and cycling in Ledbury Continuous E&L Link to Town Promotion plan

ED&P Working Party & liaison with ward
members

To work in partnership with local
Health Board and community
organisations to develop and
promote health and wellbeing

Have Town Council representation at PACT meetings and invite police or CSAs to speak to
council regularly on local issues.

alth board to improve NHS dentistry, GP Services and minor injuries unit

through t

INDP

To reduce loneliness and isolation
of people in Ledbury

and old with workshops




A More 1 |To engage with, encourage and
Equal support a diverse range of groups
Ledbury to create a more inclusive and
equal community

2 |To ensure all staff and Councillors
have a clear understanding of the
principles of Equalities legislation

i ink t i i bove
3 Enhance equal opportunities in Introduce a to Mayor’s Youth Champion : 2021/22 Link to youth dlicu:sts.lon.s a:' e
Ledbury. Encourage local businesses to provide work experience places for all groups Continuously Promote opportunities in liai
' HC & ward members - LAC
employment and KickStart2020

A
(
AN

Cohesive 1 |To engage with the people of
Communities Ledbury, encouraging community
in Ledbury participation

L wi'| (@A

Introduce a Ledbury business of the Year Award o s oy ~ ED&P ED&P Link to Business Forum/Chamber

A




To encourage young people to have a greater say in what goes on in Ledbury Continuously E&L E&L Discuss with Youth Council/Sally
; Holliday

2 |To provide financial assistance
support to a thriving voluntary
community within Ledbury

3 |To support well connected and
enhanced community networks  [council meetings
and safeguard community

facilities Work in partnership with Herefordshire Council through the Ledbury Neighbourhood Plan ...-primarily through effective working
when considering planning applications to ensure Ledbury focused S106 projects. Soltenn el ith ward et o
Work with providers of public transport to ensure the needs of the community are met 2020 ED&P E&L
onwards gl eV R < 3
Vibrant 1 |Enhance community participation |
Culture & in the arts, culture and heritage
Heritage in
Ledbury




Encourage participation in sports
and recreation
Work in partnership with Herefordshire Council to promote a
Herefordshire and in particular Ledbury

|

Promote heritage, culture and
achievements

County tourism connection and
through market towns forum

maybe widen to consider public art as
part of tourism attraction

Celebrate all the poets with connections to Ledbury by way of a poetry and literature project
in conjunction with the Ledbury Poetry Festival

A Globally
Responsible
Ledbury

To promote and contribute to
global wellbeing

To undertake local procurement
wherever possible, whilst
achieving best value for money

Raise awareness of existing energy discount schemes and how energy efficiency of homes can-

be improved — facilitate an eco-fair

2021/22

Maybe fund project through the
festival, or become parton of the

|consider alongside making
welcome - revise as necessary w,t,
covid

1l

Through Environment Group and ward

members to HC support

\ 54




Promote opportunities for community energy projects Continuously E&L ED&P Through Environment Group and ward|
_|members to HC support

A plastic free Ledbury 5 JEkite iee Jolie) : 7 O 2020/21

. 2019/20

|12L6



