LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. (01531) 632306

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov.uk

26 March 2025

To All Councillors

Dear Councillor

Please find attached “To Follow” papers in respect of the meeting of LEDBURY TOWN
COUNCIL to be held on Thursday, 27 March 2025 at 7.00 pm in the Town Council
Offices, Church Lane, Ledbury, HR8 1DH.

Yours faithfully

Angela Price PSLCC, AICCM, MIWFM
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS
Members of the public are permitted to film or record meetings to which they are permitted
access, in a non-disruptive manner. Whilst those attending meetings are deemed to have
consented to the filming, recording, or broadcasting of meetings, those exercising the rights
to film, record or broadcast must respect the rights of other people attending under the Data
Protection Act (GDPR) 2018

AGENDA
6. Ward Councillor Reports (Pages 3320 - 3323)
PLANNING
19. To approve the Draft Town Map (Pages 3324 - 3327)
Distribution: - Full agenda reports to all Councillors (9)
Plus file copy

Agenda reports excluding Confidential items to:
Local Press (1)

Library (1)

Police (1)






March 2025 Report from Clir Justine Peberdy — Ward Councillor Ledbury West
Ledbury Health Practice — GP out of hours service survey

The current contract for GP out of hours service provision is due to expire in July 2026. As part of the
work that the ICB is doing to commission a new service, they would like to hear people views and
experience to identify any necessary changes to the service. Here’s the link to the survey
https://www.surveymonkey.com/r/GPOutofHoursServiceSurvey

It takes about 8 mins to complete and the deadline is Wednesday 30 April

Ledbury Minor Injuries Unit

At the last full council meeting | spoke about Ledbury’s Minor Injuries Unit, which is the only
remaining MIU in Herefordshire. A motion was passed for the reintroduction of Herefordshire MIUs
which closed during COVID and have not reopened, and the Council will take this up with the ICB.
There’s confusion over what our MIU can offer. Its opening times don’t include evenings and
weekends, and its limited diagnostic facilities mean that if you need an x-ray you'll be sent to
Hereford. It’s meant to be a walk-in facility but recently patients have been sent away and told to
phone 111 to book an appointment. If you try and find out about the MIU through the Ledbury
Healthcare Practice website you’ll find no mention of it because it’s operated by Shaw Healthcare.
We have asked Herefordshire Healthcare to contact Shaw Healthcare to address these issues.

Ledbury Health Practice Patient Participation Group

The PPG has published a new residents’ leaflet with information about what the practice offers and
how to register. This is being distributed through Bloor and Vistry, and is available to estate agents
and any organisation that works with new residents.

Road Resurfacing

The schedule of works for £11 million investment into our roads has been published
Herefordshire road investment — Herefordshire Council

In my ward it includes resurfacing A438 Hereford Road from Hereford Roundabout to Bush Pitch,
which will be closed between 8am — 5pm every day from Friday 4™ April to (and including) Monday
14 April 2025. Schedules often change, because of bad weather and other priorities which is
frustrating for residents, especially since the information online is not updated. | have raised this
with the Highways team.

Definitive Map Modification Orders and commissioning accurate digital records of our Highways

This Friday | have a meeting with Jessie Norman MP, and am sharing information with Ellie Chowns
MP who cannot be at the meeting. | am asking our Herefordshire MPs to persuade Government to
initiate a cross-party project led by the Geospatial Commission, to produce an accurate digital
highway record, and find a solution to the current unworkable plan for updating the Definitive Map.
The current plan for updating the Definitive Map requires an application for each modification. With
its current resources Herefordshire Council is processing 5 applications for modification per year at a
cost of c£20,000 each. The back-log of 250 means 50 years work and a cost of £5,000,000!

Some diary dates — which | expect you are all aware of, but just in case:

Flood Pod (property flood resilience advice) — Sat 29 March, 9.30am — 1pm, St Katherines Car Park
Parish Council Summit — Tuesday 8 April, 5.30pm Plough Lane

justine.peberdy@herefordshire.gov.uk
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Ledbury South Ward Report March 2025 — Clir Stef Simmons

Herefordshire Council

Children’s Services - The most recent Ofsted inspection report shows some positive change in Herefordshire’s
children’s services. Inspectors reviewed the progress made in several areas identified at the last inspection including
child protection, emergency action, child in need assessments and early help services. The report noted improvements
in a number of areas that are having a positive impact for local families and children.

The Great Herefordshire Spring Clean — is running from Friday 21 March — Sunday 6 April 2025, and aims to empower
local communities to cut litter, improve public spaces and educate future generations on responsible waste disposal.
There will be an organised litter pick on Ledbury Town Trail. People can find their local litter picking group on
Herefordshire Council’s website and groups can get involved by registering their interest with Balfour Beatty Living
Places (BBLP) at communities@balfourbeatty.com

Parish Council Summit - the next Parish Council Summit is set to be held on Tuesday 8 April, at Plough Lane from
5.30pm. All Town Councillors and Clerks are welcome and encouraged to attend.

Local Nature Recovery Strategy - the mapping exercise with the public and groups is still live and seeking your views
on the priority areas for nature recovery in Herefordshire. They want public and landowner

da feedback to update the map. The information gathered will allow alterations to be made

to the map. The data will also be used to help shape the priorities and measures that will

Parkway

be included in the written section of the strategy. Visit the LNRS mapping page to comment
about the most up to date version of the nature recovery priority opportunities map
https://www.herefordshire.gov.uk/conservation-1/herefordshire-local-nature-recovery-
strategy-Inrs/2 Or scan the QR code: If you require support or assistance to complete the
questionnaire please email NatureRecovery@herefordshire.gov.uk or call 01432 260586.

Following 18months of discussions with highways and BBLP to secure funds, some maintenance works and safety
improvements have finally been undertaken in the Parkway area. This includes cutting, clearance of paths - and via
Ledbury Town Council — funding of a speed indicator device. Next steps include improved signage, drainage works,
and reinstatement of the offline section of the path from the Bullen towards Ledbury. | attended a meeting with about
30 local residents on 11™ March to discuss their ongoing safety concerns and possible steps to address these.

Before After

New Street Resurfacing

Resurfacing of New Street is now scheduled for 14" to 23" April, this will be a night closure running from 7pm to 5am
each week night during this period. The impact on residents fronting the road is not underestimated but given this a
key route with businesses including the Co-Op supermarket, night works were deemed the least disruptive on all users.
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| have continued to report other streets for resurfacing including Biddulph Way and Martins Way which are also
deteriorating in the hope these will be included in the resurfacing programme.

New Bus Stops and Service Extension

Using s106 transport funds and money from the Bus Service Improvement Plan two new bus shelters have been
installed on Martins Way and Keat’s Meadow on the Hawk Rise estate. Both shelters have green roofs to encourage
insects. The DRM476 service will be extended to serve Hawk Rise with timetable changes and service here scheduled
to come into force on 28" April (pending sign off from the Bus Commissioner).

Youth Drop in Movie and Meal Night

Using Household Support Fund money delivered through Herefordshire Council’s
WoW project and Herefordshire Community Foundation the new Youth Drop In at St
Katherine’s Hall is hosting a FREE Movie and Meal night for young people. This is on
Friday 11" April with doors opening at 5:30pm, with free food and drink provide.
Booking is required using QR code below

I am holding a Ward Surgery monthly at Ledbury Rugby Club on Tuesdays 6:30 — 7:30pm by appointment, or | can visit
individuals if mobility an issue. | am contactable via email stef.simmons@herefordshire.gov.uk or phone
07792881706. Please send any written correspondence to: Cllr Stef Simmons, C/O Herefordshire Council, Plough Lane,
Hereford HR4 OLE
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FULL COUNCIL 27 MARCH 2025 AGENDA ITEM: 19

Prepared by Al Braithwaite, Penelope Shaw, and Susie McKechnie

APPROVAL OF NEW TOWN MAP & GUIDE

INTRODUCTION

1.

A previous report to the Council in December 2024, agreed to the commissioning
of copywrite, design and printing of the work to produce a new map and guide for
Ledbury.

This report seeks approval to proceed with the printing of the new town map &
guide for Ledbury.

There have been many iterations of the map and guide, several of which have been
shared with members of the Tourism, Events and Markets Project (TEMAP),
(including Councillors, Chowns, Hughes and Morris and the Clerk). The majority
of the suggested amendments have been incorporated in the final version that
accompanies this report.

Members of the Council will be supplied with copies of the new guide at the
meeting.

ACTIONS TO DATE

5. Following approval to proceed with the commissioning of this work, the authors of

this report have been working with the suppliers to create a fresh vibrant feel guide
for Ledbury.

Two iterations of the guide have been presented to TEMAP and comments have
been feedback into the copywrite and design teams. The last iteration was
presented to TEMAP on 13" March, with final adjustments being made during the
week commencing 17" March 2025.

There has been considerable attention to detail in creating this guide, from the
colour palette, which reflects character of the town and the colours used by
Council, through to the text, providing insight, whilst not revealing all Ledbury has
to offer. The photos are intended to provide a glimpse of what is available and to
encourage the visitor to explore.

Contributions from Ledbury Town Traders have been invaluable and the creation
of the guide has helped them to put their businesses firmly on the map. It should
be noted that there is no direct advertising of the many and varied businesses in
the guide, as this can become out of date too readily. There is however a QR code,
which will link to Visit Herefordshire — Ledbury Page, where the traders have a
presence. This makes it easier to update with changes and provides the visitor
with access to detailed information.

Page 10f2
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9. The organisations that made financial contributions to the creation of the Map and
guide have their logos on the reverse of the side of the guide.

10.At the outset there was a requirement for Ledbury’s guide to complement the
Herefordshire Visitor Map. This has been completed successfully, and it has also
strengthened the relationship between Herefordshire BID and Ledbury. To note,
BID also contributed to the development of the Herefordshire Visitor Map.

11. The strengthening of this relationship has also brought other financial investments
and benefits for Ledbury.

12.The following items are funded through Herefordshire BID and are not a cost to the
Council.

a. Arefresh of the town map and information panel in the High Street (and in
Tesco car park). (£800 + VAT)

b. An improved presence for the Traders on the Visit Herefordshire website,
so promoting Ledbury as a go-to destination, with “the best of everything”
brand. (£1,500 +VAT)

c. The design company has obtained a quote for printing and distributing a
further 15,000 more leaflets across the surrounding Counties, meaning that
Ledbury will receive a wider profile, potentially attracting more visitors and
improving its economic sustainability. Using this distribution method
includes the provision of feedback on where leaflets are being picked up
from — all valuable information to understand where our visitors are coming
from. (£2,628.32 +VAT)

13. These additions will bring Ledbury to the forefront of many more of our potential
visitors, who can explore as well as find out more details about Ledbury.

14.The direct distribution of the additional leaflets ensures that the Council is able to
maximise its distribution of its 30,000 leaflets in around the town and other significant
locations closer to home. These leaflets will be stored at local venues within the town
as well as at the Council offices.

RECOMMENDATIONS

15. The Council approve the new Ledbury Map & Guide to facilitate printing as soon as
possible and in readiness for the 2025 season.

Page 2 of 2
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“Mine, was a little town of ancient grace,

A long street widened at a market-place,”
WONDERINGS, JOHN MASEFIELD
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