
13 November 2024 

Dear Councillor 

Please find attached To Follow items in respect of the meeting of LEDBURY TOWN 
COUNCIL to be held on Thursday, 14 November 2024 at 7.00 pm in the Town 
Council Offices, Church Lane, Ledbury for the purpose of transacting the business 
shown in the agenda below. 

Yours faithfully 

Angela Price PSLCC, AICCM, MIWFM 
Town Clerk  

FILMING AND RECORDING OF COUNCIL MEETINGS 
Members of the public are permitted to film or record meetings to which they 
are permitted access, in a non-disruptive manner.  Whilst those attending 
meetings are deemed to have consented to the filming, recording, or 
broadcasting of meetings, those exercising the rights to film, record or 
broadcast must respect the rights of other people attending under the Data 
Protection Act (GDPR) 2018 

A G E N D A 
FINANCE 

11. To approve Invoices for payment – November 2024 (interim)
(Pages 2398 - 2403) 

12-14. Finance Overview report for the 6 months ending 30 September 2024
  (Page 2406) 

Distribution: -  Full agenda reports to all Councillors (11) 
  Plus file copy 

LEDBURY TOWN COUNCIL 
TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY 

HEREFORDSHIRE HR8 1DH.  Tel. (01531) 632306 

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov.uk 
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FULL COUNCIL  

 
14 NOVEMBER 2024 

 
AGENDA ITEM: 11 
 

 
Report prepared by Angela Price – Town Clerk 
 
INVOICES FOR PAYMENT – NOVEMBER 2024(INTERIM) 
 
Purpose of Report 
 
The purpose of this report is to provide Members with information to support the 
invoices for payment for November. 
 
Detailed Information  
 
Attached is a list of payments due for payment for November 2024 (interim) in the sum 
of £16,639.48 plus VAT and below is a list of explanations in respect of overspends 
and other queries relevant to those payments. 
 

 Code  Company  Description  Comments  

1 4014/125 Steve Maund Lengthsman  Funds to be reclaimed from HC 
Lengthsman fund  

2 4480/401 OMS Payment for new 
computer and set up  

Overspend due to IT service 
charges being posted to wrong NC 
in sum of £2,287.65 -journals 
required (correct actual total for 
this budget is zero expenditure) – 
agreed to amalgamate CC 401-
4480 (ICT Computers) and 4483 
(ICT Services & Software lease) - 
minute no. C397 agreed costs 
above allocated budget for new 
computer equipment to be taken 
from General Reserve – funds to 
be moved to EMR from GR and 
then to budget  

3 4400/235 Viking Raja Stationery Anticipated Overspend at year end  
- officer recommendation – 
virement   from 225/4545 Annual 
and other meetings £1,000 

4 4170/102 Andrew 
Williams  

Restore Pews at the 
cemetery  

Overspend due to total of £272.69 
posted to wrong code – journal 
required to move £272.69 to CC 
102 NC 4206 – actual expenditure 
total £2,446.75 overspend of 
£346.75 – officer recommendation 
– virement from 102/4250 £400 to 
102/4170 
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5 4170/202  Council Office 
maintenance  

Anticipated overspend by year end 
– monitor and consider virement 
from cc 235/4170 office equipment 
and facilities  

6 4330/102 P J Nichols  Fuel for van and 
mowers  

Grass cutting season has come to 
an end – van not being used 
regularly – monitor  

7 4590/220  Professional 
services  

Anticipated overspend by year end 
– monitor  

8 4800/214  Town Clock costs  Expected overspend due to clock 
service – officer recommendation – 
virement £350 from 214/4890 – 
unspecified grants 

9 4640/115  Christmas Lights On investigation it was found that 
the total quoted was for Company 
no. 2.  The details of the costs 
were not clear on file, and after 
having matched emails and file 
with each other it has been 
established that Company no. 1 
had quoted £15,000 – error in the 
report due to staff absences  
The Recommendation should have 
stated that the cost of the lights 
from Company no. 1 was £15,000 
which would have meant the 
payment terms would be as follow:  
40% of the full year value to be 
invoiced, on order/hire for year 1 
and on May 1st for subsequent 
years (£6,000) plus VAT 
40% of the full year value to be 
invoiced, on dispatch for year 1 and 
on September 1st for subsequent 
years (£6,000) plus VAT 
20% of the full year value to be 
invoiced, each applicable year, on 
install (£3,000) plus VAT 
All invoices are payable within 30-
days.  
(£15,000 is available in the 
2024/25 budget) 
 

 
 Recommendation  
 
1. That cost centre 401 nominal codes 4480 (ICT Computers) and 4483 (ICT 

services & Software Lease be amalgamated into one nominal code.  
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2. That as per minute no. C397 any costs for new IT equipment in the 2024/25 
financial year be taken from the General Reserve and that a total of £1,140 be 
transferred from the General Reserve to an Earmarked Reserve for IT 
Equipment & Services to off-set the overspend in 401/4480. 

 
3. That a virement be approved from 225/4545 Annual and other meetings of 

£1,000 to be moved to 235/4400 Stationery to off-set anticipated overspend. 
 
4. That the accounts clerk be instructed to journal £272.69 from 102/4170 to 

102/4206. 
 
5. That a virement be approved from 102/4250 Tree Works/Property Maintenance 

of £400.00 to be moved to 102/4170 Maintenance. 
 
6. That Members give consideration to amalgamating nominal codes 4170 

maintenance, 4206 grounds maintenance and 4250 Tree Works/Property 
Maintenance in 2025/26 budget. 

 
7. That a virement be approved from 214/4890 unspecified grants of £350 to be 

moved to 214/4800 Barrett Browning Clock. 
 
8. That the administrative error in respect of total cost of preferred Christmas 

Lights contract be noted and that it be recognised that the actual cost to supply 
Christmas Lights by Festive Lighting was £15,000, for which there are sufficient 
funds within the 2024/25 budget. 
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FULL COUNCIL 14 NOVEMBER 2024 REPORT IN SUPPORT   OF 
AGENDA ITEMS 12-14 

Report prepared with the assistance of Councillor Newsham 

FINANCE OVERVIEW REPORT FOR THE 6 MONTHS ENDING 30 SEPTEMBER 

2024 

This report provides a high-level summary of the 6 months balance sheet/trial balance 
and budget performance, the full analysis is contained within agenda item 12, 13 and 
14 papers. 

Actual to 
date  

(£) 

Annual Budget 

(£) 

Variance to 
Annual Budget 

(£) 

% spend to 
Budget 

Income - Precept 682,400 682,400 - 100% 

Income - Other 39,529 42,619 3,090 93% 

Expenditure 376.777 725,019 348,242 52% 

On the assumption that other income will over recover by £12,000 based on trends 
and the benefit of income received in 24/25 rather than 23/24, and expenditure will 
underspend by £20,000 because of projects slipping, the Council is projecting a 
£32,000 underspend at the year end. 

Cash balances at the end of September were £591,843, where includes the receipt of 
the second precept funds. 

To date only £5,000 has been allocated from reserves, with allocations to be made in 
month 7 to reflect recent Council approvals. The general reserves stand at £79,263 
and ear-marked reserves at £252,797 at the end of September. 
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