MINUTES OF A MEETING OF THE RESOURCES COMMITTEE
HELD ON 23 OCTOBER 2025

PRESENT: Councillors Harvey (Chair), Hughes and Chowns
ALSO PRESENT: Angela Price — Town Clerk
R216. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Morris.
R217. DECLARATIONS OF INTEREST

None received.

R218. TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES
OF A MEETING OF THE RESOURCES COMMITTEE HELD ON 4
SEPTEMBER 2025

RESOLVED:

That the minutes of the meeting of the Resources Committee held
on 4 September 2025 be approved as a correct record subject to
amendments.

R219. PROPOSAL FOR CHANGES TO ARRANGEMENTS FOR PARISH &
TOWN COUNCILS - LOCAL RESOLUTION POLICY

Members were asked to give consideration to a proposal from
Herefordshire Council in respect of the introduction of a Resolution
Policy for Parish & Town Councils.

Members were also provided with a copy of the Council’s Local
Resolution Policy to review. It was noted that this policy is not
currently on the Council website where it should be.

Councillor Hughes noted that the Resolution Policy review was
overdue by 12 months.

That the Clerk review the Local Resolution Policy in conjunction with
the council’'s Concerns and Complaints and the Dignity at Work (Civility
& Respect) Policy to ensure coherence and alignment and to provide a
covering Complaints Guidance Note to assist in determining which
policy should be used under what circumstances.

Councillor Hughes noted a number of errors within the Local
Resolution Policy, in particular the confusion within it in relation to
breaches of Code of Conduct when the policy states that it does not
seek to address breaches of the Code of Conduct. Councillor agreed



to provide the Clerk with details of further points he had observed to
assist with a review of the policy.

RESOLVED:

1.

That the Clerk review the Local Resolution Policy in
conjunction with the council’s Concerns and Complaints
and the Dignity at Work (Civility & Respect) Policy to ensure
coherence and alignment and to provide a covering
Complaints Guidance Note to assist in determining which
policy should be used under what circumstances; and to
bring a draft of this revised policy back to the next
Resources Meeting.

That the Clerk respond to Herefordshire Council to advise
that Ledbury Town Council will be reviewing their current
Local Resolution Policy alongside the Complaints and
Concerns Policy and the Dignity at Work (Civility &
Respect) Policy and will provide copies of these policies to
the Monitoring Officer once this process has been
concluded.

That it be recommended to Council that Ledbury Town
Council consent to appropriate Code of Conduct
complaints received by Herefordshire Council being
referred to Ledbury Town Council for an attempt at local
resolution before being considered in further detail by
Herefordshire Council

That bullet points within the policy be replaced with section
and sub-section numbers.

That the website be corrected so that the Local Resolution
Policy is in the link provided.

That the following amendments be made to the policy when
reviewing:

i. Possible results of the process - “Examples of
agreements might include the issuing of a letter of
apology, a written undertaking or commitment not to
breach the Code of Conduct in the future.” be
replaced with “............ written undertaking not to
repeat the behaviour”

ii. Review the wording of “The Complaint”.

iii. Time for Process — amend to include: “or respond to
communications within 35 working days.”



R220.

R221.

R222.

iv. Policy — Be amended to read “Complaints made by or
on behalf of the Clerk.”

V. That references to the Mayor and Deputy Mayor be
changed to Chair and Deputy Chair throughout all
policies.

DATE OF NEXT MEETING
RESOLVED:

To note that the next meeting of the Resources committee is
scheduled for 13 November 2025.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED:

That in accordance with section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960, in view of the confidential nature
of the business about to be transacted, it is advisable in the public
interest that the press and public are excluded from the remainder
of the meeting.

TO GIVE CONSIDERATION TO A LETTER RECEIVED FROM THE
APPRENTICE ADMINISTRATOR

Members were requested to give consideration to a letter received from
Apprentice Administrator.

Following discussion it was RESOLVED:

That the Clerk meet with the staff member to provide details of the
decision of the committee, outlining the rationale for the decision
and that this conversation be backed up with a letter.

The meeting ended at 18:39.



