LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET , LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. {01531) 632308
Emaii: gﬂ@mm@m Website; www.ledburytowncouncil.gov. uk

7 March 2023

TO: Councillors Bradford, Chowns, Hughes, I’Anson {Chair), Morris
Dear Member |

You are hereby summoned to attend an extraordinary méeting of the Resources
Committee which will be held in the Council Offices, Church Lane, Ledbury, on
Wednesday, 13 March 2024 at 7.00 pm for the purposes of transacting the business set
out below.

Yours faithfully

Angrela Price
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS

Members of the public are permitted to film or record meetings to which they are
permitted access, in a non-disruptive manner. Whilst those attending meetings are
deemed to have consented to the filming, recording or broadcasting of meetings,
those exercising the rights to film, record or broadcast must respect the rights of
other peopie attending under the Data Protection Act (GDPR) 2018

AGENDA
1. To receive apologies for absence
2. To receive declarations of interest and written requests for dispensations

(Members are invited fo declare disclosable pecuniary inlerests and other interests
in items on the agenda as required by Ledbury Town Councif’s Code of Conduct for
Members and by the Localism Act 2011 )

(Note: Members seeking advice on this item are asked to contact the Monitoring
Office at least 72 hours prior to the meeting) :

3. To approve and sign as a correct record the minutes of meetings of the
Resources Committee held on 1 February 2024 (Pages 238-243)



4. Action Sheet (Pages 244-246)
S Committee Structure Review (Verbal)
6. Date of next meeting

To note that the date of the next meeting of the Resources Committee is scheduled
for 4 April 2024

7. Exclusion of Press and Public

Ih accordance with Section 12(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
| press and public are excluded from the remainder of the meetina

8. Resignation from post holder 59 (Pages 247-252)

9. Feedback from Post Hodler 49 in respect of correspondence received.
(Pages 253 - 256)

Distribution: Full agenda to: - Committee members (4)

Agenda front pages to all non-committee members (6)



LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE RESOURCES COMMITTEE
HELD ON 1 FEBRUARY 2024

PRESENT: Councillors Bradford, Chowns Hughes, FAnson (Chair), and
Morris :

ALSO PRESENT: Councilior Furlonger
Angela Price — Town Clerk

R38. APOLOGIES
None received.

R39. DECLARATIONS OF INTEREST

None received.

R40. TO APPROVE AS A CORRECT RECORD THE MINUTES OF
MEETINGS OF THE. RESOURCES COMMITTEE HELD ON 5
OCTOBER AND 7 DECEMBER 2023, INCLUDING A SUGGESTED
AMENDMENT TO MINUTE NQ R27, FOLLOW!NG REVIEW BY THE
COMMIT EE MEMBERS

a. .‘5':;,5 October 2023

':“PROPOS D AMENIMENT TO MINUTE NO. R27 -
- RESOURCES MEETING HELD ON 5 OCTOBER 2023

"Concerns -had been raised at meeting - of the Resources
Commlttee ‘held on 7 December in respect of the accuracy of
minute no. R27 of the minutes of the meeting held on 5 October
2023." It had been agreed that Members would meet to review the

recordmg of this minute and consider making changes to this
"if'l-'-.::mlnute “accordingly and noting that this should be a

- recommendation to Council and not a resolution of this
Commlttee

Following Members of the Committee having listened to the
- recording it was agreed that Minute no. R27 be amended as
. below, and that any reférence to-any individual councillor be
struck from the record, due to it being inaccurate and
inappropriate for it to be included within the minutes and
resolutron



Staff Protection Measures

Members were requested to give consideration to staff
protection measures being put in place to protect staff from
unwelcome, persistent communications from both
Councillors and members of the public.

It was noted that when contacting the office there is
currenily a policy in place whereby Councillors are
informed that in the first instance they should contact the
Clerk, or Deputy Clerk in their absence they shouid not be
contacting other staff. 2

Councillor Hughes adwsed that this conversation is about

~what distancing measures ¢an be put in place, noting that

the Council is not in-a position whereby they can “sanction”
any one partlcuiar ‘Councillor, all that can be done is to
protect staff by dlstancmg of people.who are reported to a
line manager-for presenting vexatious and/or aggressive
behaviour. It was.noted that the Council can put in
dastancmg arrangeme s"j{iby way of a “request’ that all
cations between an individual and an employee
vay of-a named person and if they want information
or warit to get in_touch with the person and generally

. speaking this should be the Mayor or Deputy Mayor as the

" two most senior councillors, however, it could be any other

Cou.ncﬂlor He...relterated that this can only be a request
and“-lt cannot rdered as it could then be deemed as a
of within the remit of Counci! fo put in

It was suggested that a draft policy/procedure be prepared

by the:Clerk and that the policy/procedure whereby if a

I$ .complaint is reported to a line manager a

:id'tstanclng' principle will be adopted and that the individual

be asked to consider a request to prowde them with one

point of contact which should be senior councillor such as
-'the Mayor or Deputy Mayor, due to them having the

- - experience and standmg within council in order to handle

such a situation.”
RECOMMENDATION:

That this council adopt a distancing policy where an
individual councillor is acting in a vexatious andfor
aggressive manner towards a member of staff who has
reported to the Mayor that it be recommended to
Council that they apply the distancing policy where
that person is requested to only make contact with a
named senior councillor.”

2.7



R41.

R42. ;

e

Councillor Hughes advised Members that he felt this was
a more accurate reflection of what had been said at the
meeting on 5 October 2023, and proposed that the original
content of minute no. R27 be struck from the minutes and
replaced with the above, and that the minutes of the
meeting of the Resources Committee held on 5 October
2023, be approved subject to this amendment.

Councillor Hughes thanked the Clerk for her assistance in
preparing the amendment to minute no. R27.

RESOLVED:

That the original content of minute no. R27 of the mesting of
Resources heid on 5 Octobe__ 2023 be struck from the record
of all relevant copies of those minutes, and that the above
amendment become e content of mmute no. R27.

b. Minutes of 7 Decemb _.:_2023

RESOLVED

That the mmutes of the Resources Meeting held on 7
December 2023 be received and: noted.

ACTION SHEE’T

RESOLVED

NEW OBEL CONTRACT OF EMPLOYMENT FOR LOCAL

COUNC!LS

Members were prowded with a draft of the new model contract of
employment for local councils, with highlights of the changes from
prewous contract used by Ledbury Town Council.

RESOL\!ED

That the following observations be considered ahead of the
document being submitted to Full Council for adoption.

1. Point 11 — That a footnote be added to provide clarity on what
is an “Essential User” as opposed to a “casual usetr” in
relation to mileage payments.

2. Point 12 — Clarification was sought on the final sentence of
the following paragraph:

LA



R43.

R44.

“Full time staff are entitled to 23 days annual leave, plus bank
holidays and 2 additional (statutory) days (25 days plus bank
holidays). An increase of 3 days is applied foliowing 5 years’
continuous service (28 days plus bank holidays). We will
pro-rata that figure where necessary so that your holiday
entitlement is in proportion to your working time during the
relevant holiday year.”

RECOMMENDATION
1. That Full Council approve the mileage payments at the NJC

rate in force as detailed within the New Model Contract of
Employment for Local Couné

2. That the New Model Contract of Employment be referred to
Full Council for approval, subject to. further information
being provided in relation to the above observations and
amendments. g G

DATE OF NEXT MEETING =~

RESOLVED:

To note that the next meeting of the Resources Committee is
scheduled for 4 April 2024. G :

EXCLUSION OF PRESS AND PUBLIC

: _CqunciIldi'*-l?;“radféf& ?é';s'ked_ that Councillor Furlonger be permitted to stay

for ‘the_remainder of the meeting, due to him being a recently new
Councillor and therefore at the meeting to potentially learn more of how
the Council's busingss is undertaken.

' RESOLVED:

1'.""'-"-‘1:-:-_That (é_;d:ﬁnciilor Furlonger be permitted to remain for the
~-remainder of the meeting. '

2, That in accordance with section 1{2) of the Public Bodies
(Admission to Meetings) Act 1960, in view of the confidential
nature of the business about to be transacted, it is advisable
in the public interest that the press and public are excluded
from the remainder of the meeting.

R45. PROVISION OF HR SERVICES

Members were advised that the current contract for HR Services was
due to expire in 2025 and were asked to consider whether Ledbury Town
Council should obtain quotes for future HR Services, taking into account

24



R486.

R47.

RESOLVED

that the Council have recently resolved to join NALC/HALC, who now
offer HR Services via Worknest.

RECOMMENDATION:

1. That Ledbury Town Council do not seek quotations for HR
Services, noting that NALC/HALC provide this service via
Worknest to all member councils.

2. That the Clerk check with NALC/HALG on whether either they
or Worknest can provide an Employee Assistance
Programme for all staff and Counclllors of Ledbury Town
Council.

REPORT OF TEAM BUILDING DAY
RESOLVED: '

1.  That the Clerk pr e details of the quailf“ catlons of the
person prowdmg the Team Burldmg services.-

2- ’ e
STAFFING MATTEﬁSﬁ--

Members were provuded with | "_formation on a number of matters in
tion fo stafflng and operational i issues.

o 11 V the changes in working practice in
- relatuon to the Charter ‘Market and endorse the actions of the
Clerk,as a- sj_‘_:_prt—term measure.

2, That'":tfh'e Clerk be instructed to provide a straightforward

- report to Council with guidelines as to how councillors
- should be contacting the office, to include a “hard and fast”
rule that councillors should not be contacting any staff other
than the Clerk or Deputy Clerk in their absence, in respect of
council business, with no exceptions. -

3. That staff be advised that if councillors contact them either
via email, in person or phone, they should report this to their
line manager who will report it to the Clerk to discuss with
the Mayor who will speak to the relevant councillor o remind
them that it is not appropriate for them to contact sta¥f, other
than the Clerk or Deputy Clerk in their absence, on council
matters.

_QA;Z



4. That a RECOMMENDATION be submitted to Council that on
completion of the Committee Structure review process a
review of all staffing be undertaken to ensure that ail
employees have a ciear understanding of their roles within
the Council, and that tasks that have crept into their roles via
mission creep are either allocated to the appropriate staff
members or consideration is given to recruitment in respect
of these tasks and projects.

5. That the request from Post Holder 53 be granted on a trial
period until 1 June 2024, and that a meeting be held in
mid/late May with the Post Holder, the Clerk and a Member of
the Resources Committee to consider whether the change in
their working pattern and hot as impacted on other staff
roles and how the workload of ‘the post hoider has been
managed during this period. L

6. That a RECOMMENDATION be submitted to Council that
consideration be given to the hours that are being lost due
to two members of staff reducing their working hours being
used to create a part time role, and that the Clerk be
instructed- prepare a report to this effect for consideration
at the next meeting of Council.

7.  Tonote that the request to engage Citation to attend an on-
~ - site meeting with the Clerk to discuss a number of staffing

. issues, has been superseded:by the Council having joined
"NALC/HALC, who are able to offer HR advice and support via

Workne:

sThattheCIerkcontactHALC to arrange a meeting as soon
~as possible to discuss a number of issues and establish a
way forward... -
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