LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. (01531) 632306

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov

25 August 2023

TO: Councillors Bradford, Chowns, Hughes, I'’Anson (Chair), Morris

Dear Member

You are hereby summoned to attend a meeting of the Resources Committee which will be
held n the Council Offices, Church Lane, Ledbury, on Thursday, 31 August 2023 at

7.00pm for the purposes of transacting the business set out below.

Yours faithfully

Angela Price
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS

Members of the public are permitted to film or record meetings to which they are
permitted access, in a non-disruptive manner. Whilst those attending meetings are
deemed to have consented to the filming, recording or broadcasting of meetings,
those exercising the rights to film, record or broadcast must respect the rights of
other people attending under the Data Protection Act (GDPR) 2018

AGENDA
1. To receive apologies for absence
2 To receive declarations of interest and written requests for dispensations

(Members are invited to declare disclosable pecuniary interests and other interests
in items on the agenda as required by Ledbury Town Council's Code of Conduct for
Members and by the Localism Act 2011)

(Note: Members seeking advice on this item are asked to contact the Monitoring
Office at least 72 hours prior to the meeting)

3 Terms of Reference (Pages 50-51)

To consider the changes made as per minute C82 of the Full Council meeting held
on 3 August 2023
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LEDBURY TOWN COUNCIL

RESOQURCES COMMITTEE

QUORUM - The quorum of the Resources Committee shall be agreed by the committee and
recommended to Full Council for agreement.

The Resources Committee Quorum will be 3

MEMBERSHIP — The Membership of the Resource Committee will comprise of the Mayor,
Deputy Mayor, and Chairs of all Standing Committees, which currently are Environment and
Leisure, Finance, Policy & General Purposes Committee and Planning, Economy & Tourism .
Committee.

In the event that a Chair of one of the Standing Committees is not available they will request
their Vice-Chair to attend as their substitute. :

In the event that the Mayor or Deputy Mayor is also a Chair of a Standing Committee, they
will attend the Resources Committee in their role of Mayor or Deputy Mayor and the Vice-
Chair of said Committee will be asked to attend the Resources Committee for the Municipal
Year in place of the Chair.

In the event that a Councillor is Vice-Chair of more than one Committee and the meeting is
likely to be inquorate the meeting will be rearranged for an alternative date.

UNDER DELEGATED POWERS

1. To receive information in respect of sickness absence figures in respect of all council staff
2. To receive information on the training and development of all council staff and councillors
3. To monitor the implementation of the Council’'s appraisals scheme, enabling all staff to be

appraised on an annual basis

4, To ensure that all staff contracts are compliant with legislation
5.. To make decisions on the Training and Development budget process for staff and Councillors
6. To receive and consider applications for vacant posts within the Town Council, in respect of

Senior post i.e. Clerk & Deputy Clerk and to interview successful shortlisted candidates

7. To appoint Appeals Panels as required noting members’ independence to any given situation

8. To be responsible for monitoring Health and Safety through a standing agenda item, keep
under review staff working conditions and ensure that all policies/procedures are being
implemented

BY WAY OF RECOMMENDATION TO FULL COUNCIL OR THE FINANCE, POLICY & GENERAL
PURPOSES COMMITTEE

1. To review and make recommendations concerning amendments to or introduction of new
policies and procedures in accordance with legislation and agreed legislations

2, To make recommendation on requests for vocational training.
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To give consideration and make recommendations on general staffing and establishment
issues, staff structures, working patterns and associated budget implications

To contribute to the formulation and implementation of the corparate plan, making appropriate
recommendations

To consider and make recommendations on requests for job evaluations
To make recommendation on the appointment of all Senior Council staff

To feed into the annual budget setting cycle
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MINUTES OF A MEETING OF THE RESOURCES COMMITTEE
HELD ON 6 JULY 2023

LEDBURY TOWN COUNCIL

PRESENT: Councillors Chowns, Hughes, I'Anson (Chair) and Morris
ALSO PRESENT: Angela Price — Town Clerk
1. APOLOGIES FOR ABSENCE
No apologies for absence were received.
2. DECLARATIONS OF INTEREST
None received.

3. TOAPPROVE AS A CORRECT RECORD THE MINUTES OF A MEETING OF
THE RESOURCS COMMITTEE HELD ON 2 MARCH 2023

Members discussed the matter of the Town Maintenance Operative gaining a
driving licence, and it was proposed that, as part of the Council's Training
programme, he be offered the opportunity to get one-one help with the Driving
Test Theory ahead of his next booked test.

RESOLVED:

1. That the minutes of the meeting of the Resources Committee held
on 2 March 2023 be approved and signed as a correct record.

2. That a tutor be engaged to help the Town Maintenance Operative
with the Driving Test Theory ahead of his next booked test.

4. DATE OF NEXT MEETING
RESOLVED:

To note that the date of the next Resources Committee is scheduled for 5
October 2023.

5. EXCLUSION OF PRESS AND PUBLIC
RESOLVED:
That in accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business

about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.
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Councillor Morris arrived at 7.10 pm and gave apologies for his late arrival.

6.

RECOMMENDATION FROM FULL COUNCIL

At the meeting of Full Council held on 29 June 2023 (minute no. C33(5) refers)
It was RESOLVED:

“That Councillor Sinclair's actions be referred to the Resources
Committee for consideration as regards a breach of the Councillor Code
of Conduct.”

Foliowing consideration of the issues raised at the Full Council meeting
Members considered that there was prima facie evidence of misconduct to
support the Council submitting a complaint to the Monitoring Officer.

RESOLVED:

1. That the Mayor, Deputy Mayor, and Councillor Hughes, as the Chair
of the Finance, Policy & General Purposes Committee, present
evidence to a meeting of Full Council to support a recommendation
from the Resources Committee, that a complaint be submitted to
the Monitoring Officer in respect of Councillor Sinclair’s
misconduct. '

2. That an extraordinary meeting of Council be convened on
Thursday, 13 July 2023 at 6.00 pm to consider the evidence to be
provided as outlined above, prior to submission to the Monitoring
Officer. '

STAFFING MATTERS

Members were provided with a report from the Town Clerk in relation to a
number of staffing matters.

RESOLVED:

1. That the information provided by the Clerk be received and noted,
recognising that the issues raised within the report are being dealit
with by the Clerk via the appropriate processes.

2. That the following amendments be made to three job descriptions,
subject to the appropriate consultations taking place:

i. Deputy Clerk - “To oversee the management of Council
events as directed by the Town Clerk.”

iii. Community Development Officer — “To work with the Deputy
Town Clerk in the management of Community based events
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such as World Book Day, Big Green Week, Community Day,
and Heritage Open Days (HOD’s)

iii. Administrator — “To work with the Deputy Town Clerk in the
management of Council events such as the Christmas Lights
Switch-on and Party in the Park or other similar events.

That the following amendment be made to both the CDO and
Administrator job descriptions, subject to the appropriate
consultations taking place:

i. To create marketing and promotional material for events that
they work on, as directed by the Deputy Clerk.

ii. To share marketing and promotional material for events on
the Council’s social media in connection with events that
they work on, as directed by the Deputy Clerk.

That a report detailing how the roles of Town Clerk and Responsible
Finance Officer could be separated to become two separate roles
be submifted to the next meeting of the Resources Committee to
enable Members to consider a recommendation to Full Council.

That the draft Responsible Finance Officer job description be re-
submitted in support of the report as agreed at point 4 above.

That having considered the report in respect of the job review
requested by Post Holder 50 it was agreed that the outcome should
be accepted and that this should be included on the extraordinary
Full Council agenda scheduled for 13 July 2023 for approval.

That the Local Government Pension Scheme be referred to the
Finance, Policy’ & General Purposes Committee for further
consideration.

The meeting ended at 8.37 pm.
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RESOURCES COMMITTEE | 31 AUGUST 2023 AGENDA ITEM: 6

Report prepared by Angela Price — Town Clerk

OUTCOME OF DSE WORKSTATION REVIEW

Purpose of Report

The purpose of this report is to advise Members of the Resources Committee of the
outcome of a recent DSE Workstation review which was carried out on all staff who
use DSE equipment as part of their normal work, continuously for an hour or more.

Detailed Information

The current governing legislation regarding the use of display screen equipment (DSE)
for work purposes is the Display Screen Equipment Regulations 1992 as amended in
2002. DSE is equipment and devices with an alphanumeric or graphic display screen.
This includes PCs, smartphones, tablets, and laptops, all of which are commonplace
in a work environment. The Display Screen Equipment Regulations 1992 were
revisited in 2002 to take into account the changes in technology since the regulations
were published. The changes in 2002 also reflected a better understanding of the
health risks that regular DSE use poses along with how these risks can be controlied.
Such health risks include musculoskeletal problems, headaches, tired eyes, and
mental stress.

Prior to the 2002 amendments, the existing legislation was the Health and Safety
(Display Screen Equipment) Regulations 1992. The regulations apply to all DSE users
(i.e., workers who use DSE daily for at least an hour continuously). Workstation
assessments.

If workers use display screen equipment (DSE) daily, as part of their normal work,
continuously for an hour or more, employers must do a workstation assessment.

Employers should iock at:

« the whole workstation, including equipment, furniture, and work conditions

= the job being done

» any special requirements of a member of staff, for example a user with a
disability

Where there are risks, they should take steps to reduce them.
Employers must also do an assessment when:

a new workstation is set up

a new user starts work

a change is made to an existing workstation or the way it's used
users complain of pain or discomfort
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It is good practice to undertake a workplace assessment annually and these can be
either carried out by the individual with their line manager, utilising the form provided
by the HSE (Appendix C), or by a suitably qualified person.

All staff have previously been asked to complete the attached form, however due to a
number of issues being raised the Clerk felt that it would be appropriate, on this
occasion to engage the assistance of Ellis Whitham, the Council’s Health & Safety
support in carrying out the assessments.

Attached is an anonymised spreadsheet providing details of each assessment carried
out (Appendix A).

Some of the issues have already been resolved however Members will note that the
following items have been recommended:

3 x new chairs
1 X screen riser
1 x footstall

As well as this it has been suggested that more storage space should be provided in
two of the offices and more workspace be made available for the Accounts Clerk.
Therefore, the following additional items are required:

2 x lockable storage cupboards
1 x moveable under desk unit (to provide an additional workspace when required)

Financial Implications

The three members of staff who require new chairs have advised of back and shoulder
pain and therefore it has been recommended that these staff should be provided with
a high back chair, possibly with a head support similar to the one in the picture at
appendix B.

The cost of this chair is approximately £150/£200 depending on where it is purchased
from and whether there are any offers available at the time of purchase. Therefore,
the cost of three of these chairs would be approximately £600.

The screen riser does not need to be adjustable, it just needs to be able to raise the
current hieght of the screen. The cost of a suitable screen riser would be in the region
of £10.

The cost of a foot rest can vary, however it was recommended that a footrest that could
be adjustable in height and that has a free-floating platform be purchased. The cost
of this would be £23.99.

Two new lockable storage cupboards, similar to those already in use in the

Accounts/Admin office would cost £108.95 a total of £217.90 and a small two drawer
moveable storage cupboard would cost £114.00.
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Anticipated cost to provide equipment as recommended by H & S Workplace
assessments;

3 x High back chairs with lumbar support and head support - £600.00
1 x screen riser £ 10.00
1 x footrest £ 23.99
2 x lockable storage cupbaords £217.90
1 x moveable two drawer underdesk unit £114.00

Total anticipated expenditure £965.89

(It should be noted that this cost could be reduced if offers are availabie at the time of
purchase).

There is a sum of £2,000 in the 2023/24 budget for office equipment/furniture of which
£367 has been spent to date leaving a total of £1633.00, therefore there are sufficient
funds for all of the above items to be purchased from this budget head.

Recommendation

That Members of the Resources Committee give consideration to the information
provided, noting that these items have been receommended as the result of a DSE
Workplace Assessment of all office based staff, and approve the purchase of all of the
above items and that the expenditure be from the Office equipmen/furniture budget
line within the 2023/24 budget.
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