é

It is notable, given the number of issues raised each year by the External Auditor, that the Minutes of
the meetings of F&GP do not record any detailed discussion of the report of the External Auditor and

the actions required to address these.

The Minutes of a meeting of F&GP held on 10th May 2018 record that

“F.44 - 05.18 PUBLIC PARTICIPATION
Clir Harrison, attending as a member of the public, emailed all Clirs prior to the meeting, to express

his concern that the Internal Audit (item 8.1) makes no mention of the Judicial Review”

There is no response to this recorded in the Minutes.

Subsequently the Minutes of the F&GP meeting held on 7th June 2018 refer to

“Need to find out the contract for the Internal Auditor given the perceived gaps in reporting”

What these ‘perceived gaps’ might be is not recorded in the Minutes.

What is apparent from the Minutes is that questions were being raised, either directly to the External
Auditor (these are referred to in the Minutes of Full Council held 6th April 2017 as an “unwarranted
challenge”) or by individual members of the Council in respect of the Internal and External Audits of
the Council. There were clearly some level of concern in respect of the audit of the Council generally,

but this was not expressed as an overall concern of the Council in Council Minutes.
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Corporate Governance

F. Council compliance with the requirements of the Annual Governance Statement

Every local Council in England, irrespective of size, is required to complete an Annual Governance
Statement (AGS). This is a series of 8 Assertions which relate to how the Council has met its
responsibilities during the year subject to Audit. Councils which act as Trustee must also make a 9th
Assertion in respect of their obligations as Trustee. It is understood the Ledbury Town Council do not

act as Trustee.

From a review of prior years AGS completed by the Council it is apparent that there was a persistent
issue with the Council and its compliance with its governance obligations. Remarkably, over a four
year period, 2016/17 to 2019/20, the Council failed to comply with all but one of the 8 elements of the

AGS. The sole exception being in relation to Assertion 1 which relates to financial management.

It is notable that in two areas, the Exercise of Public Rights and the Council's response to issues raised
by the External Auditor the Council failed to comply with its obligations in 3 of the 4 years. In three of
the four years the External Auditor was also obliged to report that the Council had given positive

responses to Assertions when it should not have.

Although it is understood that the Council was embroiled with a legal dispute which undoubtedly
consumed much time and resources, it is difficult to understand how this should have impacted on
matters such as the Exercise of Public Rights [Assertion 4], or the maintenance of an ‘adequate and

effective’ Internal Audit [Assertion 6].

Irrespective of other matters in which the Council became embroiled over the period of this review,
the widespread and persistent failure by the Council to meet its basic governance obligations, as set
out in the Annual Governance Statement, would, of itself, indicate an overall failure of corporate

governance.
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Ledbury Town Council - Annual Governance Statements Negative responses

Assertion

2019/20

2018/19

2017/18

2016/17*

1

We have put in place arrangements for
effective financial management during the
year, and for the preparation of the
accounting statements.

We maintained an adequate system of
internal control including measures
designed to prevent and detect fraud and
corruption and reviewed its effectiveness.

We took all reasonable steps to assure
ourselves that there are no matters of
actual or potential non-compliance with
laws, regulations and Proper Practices
that could have a significant financial
effect on the ability of this authority to
conduct its business or manage its
finances.

(a)(see
below)

We provided proper opportunity during the
year for the exercise of electors’ rights in
accordance with the requirements of the
Accounts and Audit Regulations.

(c) see
below

(b) see
below

We carried out an assessment of the risks
facing this authority and took appropriate
steps to manage those risks, including the
introduction of internal controls and/or
external insurance cover where required.

We maintained throughout the year an
adequate and effective system of internal
audit of the accounting records and
control systems.

We took appropriate action on all matters
raised in reports from internal and external
audit.

(c) see
below

We considered whether any litigation,
liabilities or commitments, events or
transactions, occurring either during or
after the year-end, have a financial impact
on this authority and, where appropriate,
have included them in the accounting
statements

(a)In 2016/17 the Council gave a positive response to all items on the Annual Governance Statement. The External Auditor
subsequently advised that they considered the Council should have responded ‘No' to Assertion 3.
(b) In 2017/18 The External Auditor subsequently advised that they considered the Council should have responded ‘No' to

Assertion 4

(c)In 2019/20 The External Auditor subsequently advised that they considered the Council should have responded ‘No’ to

Assertion 4

and Assertion 7

l66S
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G. Council compliance with relevant Powers.

Local Councils generally can only undertake activities for which they have a specific legal ‘power’.
Subsequent to the Localism Act 2011 Councils may extend their powers by adopting the General
Power of Competence. This effectively gives a Council the legal power to undertake any activity

unless there is a specific legal prohibition.

Following the Town Clerk gaining the CILCA 2013 qualification Ledbury Town Council adopted the
General Power of Competence at a meeting held on 11th May 2017 Minute Ref [C.65 — 05.17].

From a review of records there is no indication that the Town Council has acted beyond its powers

during the period of review.

18
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H. The implementation of, and compliance with, Standing Orders

The Council Standing Orders adopted in 2016 are very closely based on NALC Model Standing
Orders and as such these mostly relate to the arrangement for the conduct of meetings. Much of the
content of the Model Standing Orders simply reflects matters that are required by legislation, such as

the Local Government Act 1974.

On review of the Minutes there does not appear to be any specific instance of the Council failing to

comply with its Standing Orders in respect of the conduct of its meetings.

There was significant non-compliance in respect Section 14 of the Council Standing Orders and these

are set out in detail in Section J of this report.

| 667
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I. Council delegation to Committees and Councillors

The Councils framework for the delegation set out in Section 5 J of the Councils Standing Orders

adopted 28th January 2016 (Minute Ref. C.21 - 1.16) states;

“Following the election of the Chairman of the Council and Vice-Chairman of the Council at the

v) Review of delegation arrangements to committees, sub-committees, staff and other local
authorities;

vi. Review of the terms of reference for committees;

Subsequently the Annual Meeting of the Town Council held on 12th May 2016 (Minute Ref. C.65 -
05.16) confirmed the Council;

“reviewed the Council's Committees and functions thereof.”
and

“RESOLVED: That the Town Council operate:- Three main committees:-
Economic Development & Planning, with delegated authority to examine and comment upon
Planning Applications

Environment & Leisure

Finance & General Purposes, with delegated authority to examine and approve payments on
behalf of Council

Plus a Standing Committee for administrative matters.

And, that the functions of each committee, be approved and adopted.”

The Councils Standing Orders 4 d) states

“d The council may appoint committees as may be necessary, and:
i. shall determine their terms of reference;

”
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The agenda for the May 2016 meeting was supported by a one page document which lists some of
the functions of the Committees and some details of delegated authority. This document does have a
formal heading referring to ‘functions’ rather than ' ‘terms of reference” but it appears to be the ‘terms

of reference’ on which the Council applied Standing Order 4 d) i.

The Annual Meetings of the Council in 2017 and 2018 repeat the same resolution, word for word, and
the same supporting ‘functions’ paper was used in 2018 as in 2016. It was not possible to locate the
2017 supporting paper during this review but it seems reasonable to presume that it was in the same

format as 2016 and 2018.

There are specific instances where the Council delegated authority to sub-committees for a particular
issue, for example the meeting of Full Council on 17th February 2017 delegated authority to the
Standing Committee to appoint consultants to carry out the Operational Review. This appears to have
been carried out on an ad hoc basis and the ‘functions’ schedule does not appear to have been

updated to reflect this.

Although there is no prescribed format for a Committees Terms of Reference for local Councils it is
common for them to extend to several pages, which will detail, amongst other things, the
determination of membership of the committee, frequency of meetings, purpose of the committee and
any delegation of authorfty. In addition to forrﬁal Terms of Reference it is also common for Councils to
have in place a Scheme of Delegation which sets out particular delegations of powers to Officers

(normally the Clerk) and to committees.

From a review of records it does not appear that a formal scheme of delegation was in place at
Ledbury Town Council during the period of this review . The Terms of Reference of Committees and
any Delegation to them were both, presumably, dependent on the resolution passed at each annual
meeting and the supporting ‘functions’ schedule. The Annual Meeting of the Council held on Sth May
2019 deferred consideration of the Draft Terms of Reference to F&GP and it was considered by F&GP

on 23rd May 2019.

| f\ 6567 21



R P e e T e e e e s e

As noted previously in this report the ‘Committee’ Function’ schedule did not adequately set out the

responsibility of committees and, in practice, the activities of Committees differed substantially from

those set out.
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J.  Council / Councillors compliance with the Code of Conduct (this will not seek to
repeat any examination of matters previously addressed through the Courts)

The Council Minutes of 21st June 2018 (Minute Ref. C.92-06.18) which considered the adoption of the

Herefordshire Council Code of Conduct stated these had;

‘never been formally adopted by Ledbury Town Council'.

This wording is somewhat confusing as the Full Councils Minutes of 28th January 2016 (C.21 - 116 iii)
specifically refer to the Herefordshire Council Code of Conduct. The Minutes of 21st June 2018 may,
perhaps, refer to a specific council resolution to adopt the updated Herefordshire Council Code of
Conduct which had been subject to review since 2016, although this is not stated. In any case what is

clear is that the Council had in place a formal Code of Conduct since at least 2016.

The Councils Standing Orders (2016) reference the Code of Conduct in a number of areas, specifically
in Section 14 “Code of conduct complaints”.

14 a) states

“Upon notification by the Unitary Council that it is dealing with a complaint .." .

It is clear from this that the Council's adopted Standing Orders recognised the role of the Unitary
Authority (and by implication the Monitoring Officer) in handling such complaints. It is unclear, from a
review of Minutes, how the Council distinguished between the complaints .raised through the
Grievance Procedure, based on which it subsequently decided to impose sanctions on Councillors,
and complaints that should properly have been handled through the Code of Conduct and been

referred to the Monitoring Officer

It is particularly notable that the Minutes of Full Council 5th May 2016, in which a series of sanctions
were imposed on Councillors, makes no reference at all to the Code of Conduct, despite citing
“bullying” as one of the considerations, which is a matter specifically referred to in the Code of

Conduct adopted by the Council the previous January.
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The Annual Meeting of the Council held on 15th May 2016 records (Minute Reference C73- 0516 ) a

decision by the Council to refer two Councillors to the Monitoring Officer “on for behaviour likely to
bring the Town Council into disrepute”. This indicates that the Council had an appreciation of the role

of the Monitoring Officer in dealing with complaints against Councillors.

It is not clear how the Council distinguished between matters that were to be handled by the
Monitoring Officer and matters that it could handle itself. The Minutes of the Standing Committee of

6th March 2017 state;

“The Mayor reminded members of the open letter received from the Monitoring Officer which clearly states
the Herefordshire Council investigation was only dealing with allegations of breaches of the Members Code
of Conduct, and not into Ledbury Town Council staff or its processes.”

It is clear from the above that the approach of the Council to the issues raised in the Grievance
process was to seek to distinguish them from the Code of Conduct and the provisions of section 14 of
its Standing Orders. In doing so the Council did not, however, formally identify under what basis it

could take action against Councillors.

It is notable that neither the Councils Standing Orders nor the ‘functions’ approved at the Annual
Meeting refer to any particular power, or delegation of power, in respect of complaints that may be

made against Councillors.

It is notable that the only reference to sanctions upon Councillors is contained in 14 d) of the Councils
Standing Orders (adopted January 2016) which refers specifically to a decision by the Monitoring

Officer.

“Upon notification by the District or Unitary Council that a councillor or non councillor with voting rights has
breached the council's code of conduct, the council shall consider what, if any, action to take against him/her.
Such action excludes disqualification or suspension from office.”

When the Monitoring Officer advised the Council that complaints which were subject to review had

not been upheld, as recorded in the Minutes of a Council meeting on 20th July 2017, the decision

24
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appears to have made little impact on how the Council sought to deal with the sanctions it had

imposed on Councillors.

In retrospect it is clear that the Council failed to fully consider whether it should have sought to
address any complaint raised against Councillors by reference to the Code of Conduct and
determined, at an early stage, that these could be handled through the Council's own internal

Grievance procedure.

This failure to properly identify the complaints as Code of Conduct issues or, perhaps more accurately,
the action of the Council in distinguishing complaints raised against councillors by employees from
other types of complaints, was a serious error that was to lead ultimately to the adverse finding of the

judicial review.
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K. Review of the process of the calling and holding of meetings including the drafting
and circulation of agendas, preparation and circulation of supporting documents,
and the recording and approval of Minutes.

As part of this review a questionnaire was circulated to Councillors which sought to establish what
arrangements were in place, during the period of this review, for the calling and holding of meetings
and the circulation of agendas and supporting documents. Due to the limited number of current
Councillors who also served during the period of this review it was not possible to form general

conclusions on the adequacy or otherwise of the practices in place.

There was, however, no indication from the questionnaires received that Councillors had not properly

received notice of meetings or supporting agenda and papers.
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L. Training and development of Councillors and Staff

As part of this review a questionnaire was circulated to Councillors which sought to establish what
training and induction Councillors had been provided. Due to the changes in the composition of the
Council over time there are few current Councillors who were also Councillors during the period of
review. As a consequence it is not possible to form a reliable view as to the general experience of

Councillors over the period.

The limited feedback received has not identified any specific failure in the training or induction of

Councillors.

The Town Clerk had also obtained the necessary CiLCA qualification which enabled the Council to
adopt the General Power of Competence. This gives a reasonable level of assurance as to the level of

training of the key member of the Council's staff.

Based on this it is reasonable to conclude that there was no systemic failure of the training and

development of Councillors or staff during the period of review.
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LEDBURY TOWN COUNCIL

MINUTES OF A RESCOURCES COMMITTEE HELD ON
6 JANUARY 2022

PRESENT: Councillor Manns, Howells, Bannister and Chowns

ALSO PRESENT: Julia Lawrence — Deputy Clerk
Amy Howells — Minute Taker
RESOLVED:
Due concerns over whether the meeting was quorate it was decided by

members not to proceed with the meeting.

The meeting ended at 7:35pm.

Signed ... Dated
(Chair)
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LEDBURY TOWN COUNCIL \O
MINUTES OF A MEETING OF THE RECONVENED RESOURCES COMMITTEE

HELD ON
19 JANUARY 2022

PRESENT: Councillors Bannister, Eakin, Howells and Manns (Chair)

ALSO PRESENT: Angela Price - Town Clerk
Councillor Morris

R138 APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Chowns and
Hughes.

R139. DECLARATIONS OF INTEREST

No declarations of interest were received.
R140. NOLAN PRINCIPLES

Councillor Bannister asked whether it would be possible to provide
Members with a copy of Standing Order No. 1, “Rules of Debate”, at
future meetings to help with the smooth running of meetings.

RESOLVED:
1. That the Nolan Principles be received and noted.

2. That officers provide a copy of the Standing Order No.1,
“Rules of Debate”, at future meetings.

R141. TO APPROVE AS A CORRECT RECORD THE MINUTES OF A
MEETING OF THE RESOURCES COMMITTEE HELD ON 2
SEPTEMBER 2021

RESOLVED:
1 That the minutes of the meeting of the Resources Committee
held on 2 September 2021 be approved and signed as a

correct record.

2, That the Action Sheet be included as a separate item on all
future Resources agendas.
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R142.

R143.

R144.

TOWN CLERKS TIME OFF IN LIEU

RESOLVED:

That the Town Clerks Time off in Lieu (TOIL) be received and noted.
FEEBACK FROM STAFF AND COUNCILLOR MEETING

Councillor Morris provided some feedback from the Staff & Councillor
meeting that had been held on 3 November 2021. He advised that whilst
he had felt the meeting presented an opportunity for staff and councillor
to meet he would have preferred there to have been an agenda for the
meeting. Councillor Morris advised he was looking forward to the next
meeting.

The Clerk advised that the meeting had been intended to be informal to
allow staff and councillors to get to know one another better and to build
the working relationship between all. She advised that the feedback
from staff was that they were disappointed that only four councillors had
been present, noting that all staff had been present, with the exception
of one who was off sick at the time.

RESOLVED:

That the feedback be noted, and a further staff and councillor
meeting be arranged to take place in Spring 2022.

HEALTH AND SAFETY ISSUES

The Clerk advised Members of an issue in relation to the cobbles to the
rear of the Council offices on Church Street. She advised that due to a
number of cars having parked on this area some damage had been
caused to the cobbles adjacent to the drain cover.

The Clerk advised that officers were looking into having the cobbles
repaired but that they were concerned that the damage was likely to get
worse due to vehicles still being parked in this area. The Clerk confirmed
that she had informed all staff that they were not to park in this area and
a “No Parking” sign had been put up. She also advised that letters had
been delivered to all the residents and businesses in Church Lane
asking them not to park there. However, on occasion some cars
continue to be parked there.

The Clerk suggested moving one of the two large planters at the rear of
the council offices and placing it on the area in question so as to prevent
cars being parked in the area and thus reducing any further damage to
the cobbles.
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R146.

R147.

R148.

RESOLVED:

That one of the two large planters currently sited outside the
Painted Room on Church Street, be moved to the area on the other
side of the rear entrance door to prevent cars being parked and to
reduce any further damage to the cobbles.

TERMS OF REFERENCE

Members were requested to give consideration to setting a quorum for
the Resources Committee to be included in their Terms of Reference.

RESOLVED:

That a quorum of three members be included in the Terms of
Reference for the Resources Committee.

DATE OF NEXT MEETING
RESOLVED:

1. To note that the date of the next meeting of the Resources
Committee is scheduled for 5 May 2022.

3. That when drafting the calendar of meetings for the 2022/23
municipal year, the Clerk give consideration to the
Resources Committee and Economy & Tourism Committee
being held bi-monthly rather than the current quarterly
meetings.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, in the
public interest the press and public were excluded from the
remainder of the meeting.

STAFFING MATTERS

1. Members were advised that Post Holder 56 had completed their
probation period satisfactorily.

RESOLVED:

That it be noted that Post Holder 56 had completed their
probation period satisfactorily.
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Members were requested to give consideration how to proceed in
respect of the review of Post Holder 50 and filling the position
whilst the post holder is on maternity leave.

The Clerk advised Members with information received from
Citation in respect of the options available to them in respect of
Post Holder 50 and it was agreed that a recommendation be
made to Full Council for consideration.

RECOMMENDATION:

y That the review of post holder 50 take place prior to the
post holder going onto maternity leave.

2. That the post be filled on a temporary, fixed-term contract
whilst the post holder is on maternity leave.

The meeting ended at 19.57 pm.
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LEDBURY TOWN COUNCIL \\

MINUTES OF A MEETING OF THE PLANNING COMMITTEE HELD ON
9 DECEMBER 2021

PRESENT: Councillors Bannister (Chair), Bradford, Howells, Hughes, Knight,
Manns (Town Mayor-ex-officio) and Sinclair

ALSO PRESENT: Angela Price — Town Clerk

P509 APOLGIES FOR ABSENCE
Apologies for absence were received from Councillors Harvey and
Morris.

P510 DECLARATIONS OF INTEREST

None received.

P511 NOLAN PRINCIPLES
Members felt that some of the points within the Nolan Principles provided
little clarification and asked that the Clerk provide clarity on the Nolan
Principles.
RESOLVED:

1. That the Nolan Principles be received and noted.

2. That the Clerk provide an expanded explanation on the Nolan
Principles.

P512 PUBLIC PARTICIPATION

No members of public were present.

P513 TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES
OF THE PLANNING COMMITTEE MEETING HELD ON 11
NOVEMBER 2021
RESOLVED:

That the minutes of the meeting of the Planning Committee held on
11 November 2021 be received and noted, subject to the following
amendments:
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P514

P515

That the following Councillors be recorded as having been
present at the meeting: Bradford, Howells, Knight, Morris
and Troy.

That Councillor Sinclair be recorded as having also been
present.

TO REVIEW THE ACTION SHEET

RESOLVED:

1.

2.

That the action sheet be received and noted.

That the Clerk contact the Case Officer to follow up on the
request for further information in respect of planning
application No. 213387

PLANNNG CONSULTATIONS

7.1

7.2

7.3

Application no. 213685 — Proposed single storey rear extension
with attic space — 19 Bramley Close, Ledbury, Herefordshire, HR8
2XP

RESOLVED:

No objection, but that the Planning Authority be asked to
give consideration to the contractors being requested to
ensure consideration is given to neighbouring properties, in
particular to access to their properties whilst the works are
being carried out.

Application no. 213810 — Reserved matters application following
outline 171532 for part of the Landscaping matter for the advance
planting of new hedgerow and associated planting to the north-
west boundary — Land north of the Viaduct, Adjoining Orchard
Business Park, Ledbury

RESOLVED:

No objection

Application no. 214019 — Proposed replacement cartway screen
on West elevation — Upper Barn, Ledbury, Herefordshire HR8
2PX

RESOLVED:

No objection
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P516

P517

P518

PLANNING DECISIONS
RESOLVED:

1. That the planning decisions be received and noted, subject
to the following:

i That a correction be made to the LTC
Recommendation column as required.

ii. That “LTC MEETING 12 AUGUST 2021” on page 3387
be amended to read “LTC MEETING 9 SEPTEMBER
20217,

iii. That the Clerk contact the Case Officer in respect of
planning application no. 204577 to request an update
on the progress of this application.

NEIGHBOURHOOD DEVELOPMENT PLAN UPDATE

Councillor Howells provided Members with an update on the status of
the Neighbourhood Development Plan.

Councillor Howells referred to the six points that Councillor Harvey had
raised at the recent Council meeting, noting that the NDP Team at
Herefordshire Council had been advised of the two caveats agreed at
that meeting of Council.

DATE OF NEXT MEETING

RESOLVED:

To note that the next meeting of the Planning Committee is
scheduled for 13 January 2022, but that this may be a non-decision

making meeting held on Zoom, subject to further Covid
restrictions.

The meeting ended at 7.36 pm.
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LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE PLANNING COMMITTEE HELD ON

13 JANUARY 2022

PRESENT: Councillors Bannister, Bradford and Howells

ALSO PRESENT: Angela Price — Town Clerk

P519

P520

P521

P522

P523

P524

Amy Howells — Minute Taker
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Harvey, Knight, Hughes,
Manns, Morris and Troy

DECLARATIONS OF INTEREST

None received.

NOLAN PRINCIPLES

RESOLVED:

That the Nolan Principles be received and noted.
PUBLIC PARTICIPATION

No members of the public were present.

TO APPROVE AND SIGN THE MINUTES OF THE PLANNING COMMITTEE
MEETING HELD ON 9 DECEMBER 2022

RESOLVED:

That the minutes of the meeting of the Planning Committee held on 9
December 2021 be approved and signed as a correct record.

TO REVIEW THE ACTION SHEET
RESOLVED:

1. The Clerk advised Members of an email response received from Carl
Brace, in relation to the Market Street application:

“The Market Street application references 204577/204578 will be

issued upon completion of the Section 106 agreement. Solicitors of
the Council and applicant are working to finalise this.
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2. The Clerk advised Members or an email response received from Carl
Brace in relation to Planning Application no. 213887:

The re-development of the site as a whole — creating 5 no. new
residential units within the existing outbuildings was approved both
for Planning and Listed Building Consent in April 2019, they mirror
original approvals granted in 2009 but never implemented. The new
application effectively has amendments to that 2019 permission to
reflect improvements and how the owner wants to bring the proposal
forward.

3. That action sheet be received and noted.

P525 PLANNING CONSULTATIONS

71

7.2

7.3

7.4

Application no. 214239 — 20 Gibson Road, Ledbury, Herefordshire, HR8 2US
RESOLVED:
No objection

Application no. 214354 — Land west of Leadon Road, Lower Road Industrial
Estate, Ledbury, Herefordshire, HR8 2DJ

RESOLVED:
No objection

Application no. 214370 — 2 York Villas, New Street, Ledbury, Herefordshire,
HR8 2EJ

RESOLVED:
No objection

Application no. 214387 - Aldi Food store Ltd, New Mills Industrial Estate,
Ledbury, Herefordshire, HR8 2SS

Members raised concerns over the delivery times on Sundays and possible side
effect of light pollution on nearby properties.

RESOLVED:

That consideration be given to amended delivery times on Sunday’s and
a Light Management policy to minimise the effect to nearby properties.
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7.5

7.6

7.7

7.8

7.9

7.10

P526

P527

Application no. 214467 - 25 High Street, Ledbury, Herefordshire, HR8 1DS
RESOLVED:
No objection
Application no. 214468 — 25 High Street, Ledbury, Herefordshire, HR8 1DS
RESOLVED:
No objection

Application no. 214482 — Dingwood Park, Parkway, Ledbury, Herefordshire,
HR8 2JD

RESOLVED:
No objection
Application no. 214504 — 32 The Homend, Ledbury, Herefordshire, HR8 1BT
RESOLVED:
No objection

Application no. 214528 — 1 Newbury Terrace, Newbury Park, Ledbury,
Herefordshire, HR8 1AY

RESOLVED:
No objection
Application no. 214490 — Market Street, Ledbury, HR8 2AQ
RESOLVED:

No objection, subject to consideration being given to the potential visual impact
of the units on the exterior of the building, and potential noise implications.

PLANNING DECISIONS

RESOLVED:

That the planning decisions be received and noted
STREET TRADING APPLICATION

RESOLVED:

No objections
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P528 TRAFFIC REGULATION ORDER SCHEME: PROPOSED 40MPH SPEED
LIMIT ON A417 LEDBURY BYPASS (LEADON WAY), HEREFORDSHIRE

RESOLVED:
1. No objections.

2. Thatarecommendation be put forward for consideration to extend this
onto the Ross Road.

P529 LEDBURY INVESTMENT PLAN 2021

Members were advised that this had been placed on the agenda for information
prior to it being considered by Hereford Council Cabinet.

RESOLVED:
1. That the report be received and noted.

2. A copy of the Investment Plan 2021 be forwarded to Bill Bloxsome &
Carly Tinkler upon approval by Herefordshire Council Cabinet.

P530 WORKING PARTY
a. MINUTES OF A MEETING OF THE LARGER PLANNING

APPLICATIONS WORKING PARTY MEETING HELD ON 10
JANUARY 2022
RESOLVED:
That the minutes of the meeting of the Larger Planning Applications
Working Party meeting held on 10 January 2022 be deferred to the next
Planning Committee meeting.

b. NEIGHBOURHOOD DEVELOPMENT PLAN (NDP)

I. Minutes of the NDP Working Party meeting held on 23 November
2021

RESOLVED:
That the minutes of the meeting of the NDP Working Party
meeting held on 23 November 2021 be deferred to the next

Planning Committee meeting.

. Minutes of the NDP Steering Group meetings held from 28
October 2021 to 4 January 2022
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RESOLVED:

That the minutes of the meeting of the NDP Steering Group
meeting held from 28 October 2021 to 4 January 2022 be
deferred to the next Planning Committee meeting.

c. PROGRESS TO REG 14 — REVISED NDP WORKING DRAFT -
DECEMBER 2021

Councillor Howells noted this was an amended version and the final
version was anticipated to be finished in March 2022 following a further
consultation period.

RESOLVED:

1. That the update on the Revised NDP Working Draft be received
and noted.

2. A proposal that NDP proceed with Reg 14 with a
recommendation to Full Council to note the amended
consultation dates.

P531 DATE OF NEXT MEETING
RESOLVED:
To note that the date of the next meeting of the Planning Committee is

scheduled for 10 February 2022.

The meeting ended at 8:00pm.
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LEDBURY TOWN COUNCIL \ 2

MINUTES OF AN ENVIRONMENT & LEISURE COMMITTEE MEETING HELD ON
20 JANUARY 2022

PRESENT: Councillors Knight (Chair), Bradford, Whattler and Morris

ALSO PRESENT: Julia Lawrence — Deputy Clerk
Amy Howells — Minute Taker

E214 TO RECEIVE APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Sinclair, Chowns,
Hughes and Eakin.

E215 THE NOLAN PRINCIPLES
The Nolan Principles were received and noted.

E216 TERMS OF REFERENCE — QUORUM
Members discussed what they considered should be quorum for the
Environment & Leisure Committee meetings. Councillor Bradford believed that
due to the scrutiny that Ledbury Town Council had gone through, a quorum of
4 members was not adequate. Councillor Whattler proposed that 5 members
for quorum but other members disagreed.
Due to the number of members on the Committee, it was agreed that quorum
would be 4 members. This was proposed by Councillor Knight and seconded
by Councillor Morris.

RESOLVED:

It was agreed by members of the Committee that Quorum will be 4
members for this Committee.

E217 DECLARATION OF INTEREST
RESOLVED:
None received.

E218 PUBLIC PARTICIPATION

No public were present.
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E219 TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ENVIRONMENT & LEISURE COMMITTEE HELD ON 18 NOVEMBER 2021

The Deputy Clerk gave a brief update on each item and Councillors requested
certain issues be noted and be moved to the next meeting. Items to be brought

forward are:

ltem No. E195.2

ltem No. E195.4

ltem No. E201.1

Item No. E202.3

Iltem No. E213.2
ltem No. E214.2

RESOLVED:

Five companies have already been approached regarding
CCTV and quotations are awaited.

Removing the shelter/seating. Councillor Bradford
requested that the Clerk contact the company to make
arrangements to move it, noting that it does not need a
concrete base. Councillor Bradford requested an email be
circulated to Committee members with an update.

Bench outside Old Cottage Hospital. Ongoing with
Herefordshire Council/Balfour Beatty.

Lighting in St Katherines Car Park. This matter is in hand
and it is hoped that there will be a decision in time for the
March Committee meeting.

Clerk to confirm status on EPC for the Chapel.

A report is awaited from Caroe in respect of the timber
assessment. An update will be provided at the March
Committee meeting.

That the minutes of an Environment & Leisure Committee held on
18 November 2021 be approved and signed as a correct record subject to
the following amendments:

Councillor Morris to be noted as present at this meeting.

Members entered closed session at 7:12PM

E220 TO REVIEW ACTION SHEET

RESOLVED:

That Councillors received and noted the contents of the report.

E221 CEMETERY
RESOLVED:

1. That in accordance with Standing Order 23(a), authority be given for
the Deeds of Exclusive Right of Burial 708, 709, 710, 711 and 61280 to
be signed, granting the exclusive right of burial to those named on the

interment form.

69/



E222

E223

2. That in accordance with Standing Order 23(a), authority be given for
the Deeds of Exclusive Right of Burial 6324878 to be signed, granting
the transfer of the exclusive right of burial to those named on each
transfer request.

RECREATION GROUND UPDATE — GENERAL

RESOLVED:

That members received and noted the contents of the report.
RECREATION GROUND — CHILDRENS’ PLAY AREA

Councillor Knight proposed that Ledbury Town Council should have an informal
consultation with members of the public at the recreation ground to ascertain
what the children would want at the Play Area. This was seconded by
Councillor Bradford. Councillor Whattler noted that the budget for such works
should be decided before consulting with the public. The Deputy Clerk referred
Committee members to the report which detailed the budget.

Whilst the meeting was quorate, members agreed that it would be more
appropriate to take the report to Full Council where more members could take
a vote on which company to select due to the costs involved.

However, on reviewing the play equipment, the Committee agreed to the
following:

1 Replace the hex swings with an “Explorer Dome” style of equipment or
something similar.

2 Relocate the hex swings to another part of the recreation ground.

3 Upgrade/replace the existing skate park facility.

4 Replace the existing seesaw within the next 12 months.

Subject to the informal consultation and clarification of budgets, the above was
proposed by Councillor Whattler and seconded by Councillor Bradford, all were
in favour.

RESOLVED:

1. That members agreed for an “Explorer Play dome” or something
similar to be replaced with the hex swings. The hex swings move to
another location and the seesaw be replaced within the next 12
months. That the skate park be upgraded/replaced.

2. That members of the committee take the report to Full Council to
consider and select a company that Ledbury Town Council would work
with in future regarding the above mentioned changes to the children’s
play area.
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3. That the Deputy Clerk organises an informal consultation with
members of the public when the weather improves. The Police are to
be invited to take part in this event.

E224 BLOSSOM TREES FOR LEDURY HIGH STREET IN RESPECT OF THE

E225

QUEEN’S PLATNIUM JUBILLEE

Committee members considered that further information was required from
Councillor Harvey who had put forward the proposal for planting the blossom
trees in Ledbury High Street for the Queen’s Jubilee. Councillor Whattler
considered it was not appropriate as the trees, if planted in the ground, could
cause root damage to properties, restrict daylight and could become untidy if
leaves were not cleared. Councillor Bradford was of the same opinion whereas
Councillor Morris agreed that we should proceed.

RESOLVED:

1. That the Deputy Clerk is to contact Councillor Harvey to obtain further
information and bring a report back to the next Environment & Leisure
meeting.

DOG HILL WOODS

Councillor Bradford recommended that Ledbury Town Council approach the
Forestry Commission and advise them that no further works have taken place
at Dog Hill Woods and that contractors be commissioned to undertake the
works, as set out in the Woodland Management Plan. Councillor Bradford
proposed that replacement signage be erected to include one new board in
respect of the Geo site and two replacement signs for general information and
CCTV signs to be added to the picnic area. Councillor Whattler seconded the
motion.

Members suggested that the Deputy Clerk look for either volunteer groups to
make the benches or tender for local craftsmen to make these for the Council.
It was agreed that Councillor Whattler and the Deputy Clerk will visit Dog Hill
Woods, photograph areas where benches could be located.

RESOLVED:

1. Members requested the Deputy Clerk to bring more information back
regarding the Woodland Management Plan to the next E&L Committee.

2. That members agreed for replacement signage to be erected subject
to receiving full costs which are to be presented at the next Committee
meeting in March 2022 for approval.

3. That members agreed for benches to be installed at Dog Hill Woods,

at locations to be confirmed, whether this be by volunteer groups or
local craftsmen.
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E226 ASBESTOS SURVEY

E227

E228

Members of the Committee reviewed the quotations received from three
companies who could carry out asbestos surveys on Council properties.
Councillors Whattler and Morris requested Company A to undertake the work
as they had stated that they could provide 50 samples, more so than the other
two companies at a cost of £850 plus VAT. This was proposed by Councillor
Whattler and seconded by Councillor Bradford and agreed by all members.

RESOLVED:

That the Deputy Clerk be authorised to appoint Company A to carry out
asbestos surveys on all four properties owned by Ledbury Town Council.

MEMORIAL BENCHES

A local resident had asked for a memorial bench to be installed outside of the
Alms Houses in memory of her late husband. The Committee approved the
installation of a bench and for the resident to provide a plaque, which would be
mounted on the bench by LTC’s Maintenance operative. The installation was
still subject to permission being granted by Herefordshire Council and the
Deputy Clerk will pursue this.

RESOLVED:

That the Deputy Clerk be authorised to proceed with the installation of the
bench subject to receiving permission from Herefordshire Council.

CEMETERY MAPPING SOFTWARE

The Deputy Clerk outlined the background as to why this mapping software was
required, pointing out that it was being used by three other local Councils.
Councillor Bradford believed that this software had been authorised several
years ago for the then Deputy Clerk to put in place. This had not materialised,
and Councillor Morris believed that all correspondence relating to this may have
been lost. Councillor Bradford agreed to research old correspondence and
would present any papers in relation to this particular software to support his
comments. The Committee agreed that should no correspondence be
presented within the next two weeks, then Ledbury Town Council should
proceed with the mapping software.

On the basis that no correspondence was presented within the two-week
period, Councillor Whattler proposed that the Deputy Clerk proceed and appoint
Pear Mapping to undertake the installation of the mapping software. This was
seconded by Councillor Morris and agreed by members.

RESOLVED:

That members make a recommendation to the Finance, Policy & General
Purpose Committee that the cost for Pear Mapping to install the digital
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E229

E230

E231

mapping system for Ledbury Cemetery be included in the 2022/23 budget
subject to Councillor Bradford’s findings within the two week timescale.

CHRISTMAS LIGHT SWITCH ON EVENT UPDATE

The Deputy Clerk gave members a summary of a meeting that Councillor
Knight, the Town Clerk and Deputy Clerk had had with the Lighting contractors.
Photographs of what was required were given to the light contractors and the
response, together with revised costs, will be brought to the March 2022
meeting. Members requested the Council erect wooden fencing around the
Christmas Tree instead of the metal barriers and that the final arrangements for
the Christmas lights are placed on the website.

RESOLVED:
1. That members received and noted the report.

2. That the Deputy Clerk be requested to look into wooden fencing
around the Christmas tree as opposed to the metal barriers.

BYE STREET PUBLIC TOILETS

The Committee discussed Ledbury Town Council taking over responsibility for
the Bye Street public toilets but in view that these are located on land not owned
by Herefordshire Council, it was agreed that this by put forward for discussion
at the next Full Council meeting. Councillor Bradford stated that he had
correspondence relating to these toilets and would forward on to the Deputy
Clerk.

RESOLVED:

1. That the committee agreed to defer this Item to be addressed at the
next Full Council meeting. Councillor Bradford to provide any relevant
supporting papers to the Deputy Clerk.

BIKE HOOP RACKS INFRONT OF BYE STREET PUBLIC TOILETS

The committee debated suitable locations for bike racks to be positioned.
Outside the Market House was considered so long as the racks could be
removed when the Christmas Tree is in situ. All Councillors agreed to walk
around Town and report back to the Deputy Clerk with suitable locations.

RESOLVED:
1. That the report be received and noted.
2. That the Deputy Clerk investigate the costs of installing a temporary

bike rack by the side of the Market House and bring to the next
Environment & Leisure meeting.
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3. That members of the Committee send reports of areas that could be
used for bike rack to the Deputy Clerk.

E232 CORPORATE PLAN

RESOLVED:

That the Corporate Plan be received and noted.
E233 WORKING PARTIES

a. TO RECEIVE AND NOTE THE MINUTES OF THE MEETINGS OF THE
EVENTS WORKING PARTY HELD ON 3 NOVEMBER 2021, 19
NOVEMBER 2021 AND 9 DECEMBER 2021 AND CONSIDER ANY
RECOMMENDATIONS THEREIN.

b. TO RECEIVE AND NOTE THE MINUTES OF THE MEETING OF THE
MARKETS WORKING PARTY HELD ON 12 NOVEMBER 2021 AND
CONSIDER ANY RECOMMENDATIONS THEREIN.

c. TO RECEIVE AND NOTE THE MINUTES OF THE MEETING OF THE
CLIMAGE CHANGE WORKING PARTY HELD ON MONDAY, 6
DECEMBER 2021 AND CONSIDER ANY RECOMMENDATIONS
THEREIN.

RESOLVED:

1. That minutes of the meetings of the Events Working Party held on 3
November, 19 November and 9 December 2021 were received and
noted by members with the recommendation from 9 December 2021:

a. For the Christmas lights switch on to go ahead on the last Sunday of
November being Sunday, 27 November 2022 and for the lights to be
switched on at 4:00pm.

b. That a full road closure will not be put in place between the junction of
Bye Street and Top Cross. Members preferred the market to be in St
Katherine’s car park due to safety issues, subject to approval of
Herefordshire Council.

c. That Ledbury Town Council request the free parking day for the late-
night shopping event to be held after the Light switch-on event.

d. The Christmas lights design competition has been superseded with a
“Welcome to Ledbury” light display.

e. That the £100 street party grant scheme is not to be administrated by
the Council.



E234

E235

E236

2. THAT MINUTES OF THE MEETINGS OF THE MARKETS WORKING
PARTY HELD ON 12 NOVEMBER 2021 WERE RECEIVED AND NOTED
WITH THE RECOMMENDATIONS.

a. That terms of reference from the Markets Working Party be approved.

3. TO RECEIVE AND NOTE THE MINUTES OF THE MEETING OF THE
CLIMATE CHANGE WORKING PARTY HELD ON MONDAY, 6
DECEMBER 2021 BE RECEIVED AND NOTED WITH
RECOMMENDATIONS:

E&L requested that a Climate Change blog not to go ahead.
E&L requested that Great Big Green Week will not go ahead this year.

oo

Standing orders were decided for an additional 15 minutes.

c. That the committee agreed to the Climate Change Working Party
purchasing 20 high visibility jackets for volunteers with the slogan on the
back of the jacket, to accompany the LTC logo. LTC FOR THE
COMMUNITY’ subject to the Deputy Clerk ascertaining costs for the
purchase of the jackets and print work and reporting back at the next
meeting.

DATE OF NEXT MEETING

It was noted that the next meeting of the Environment & Leisure Committee
was scheduled for Thursday, 17 March 2022 at 7:00pm.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED:

In accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

RECREATIONAL GROUND UPDATE - CCTV

The Deputy Clerk updated members that she was meeting with a CCTV
Engineer on 27 January 2022 to repair the CCTV. Members requested that the
Deputy Clerk get an update from the Police following their attendance at the
last meeting.

The Deputy Clerk has contacted companies for quotes for a better CCTV
system that will have the ability to run from the Town Council Offices as well as
the ability to link in with Herefordshire Council’s monitoring unit, and is currently
awaiting responses.
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RESOLVED:
1. That members received and noted the report.

2. That the Deputy Clerk to speak with the Town Clerk to ask for an
update from the police regarding the quality of images required.

Members returned to open session at 7:32PM

The meeting ended at 9:04pm.
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Ledbury Neighbourhood Development Plan Aﬂ

Regulation 14 consultation plan

At the full meeting of Ledbury Town Council on Thursday 2" December 2021
the revised NDP document was approved to go to Herefordshire Council for
SEA completion and approval to undertake the Reg 14 stage statutory public
consultation. The revised NDP was accepted as a Reg 14 document before
Christmas ready for the public consultation period in the New Year.

The Consultation plan below is in line with the approved NDP
Communications and consultation plan. The consultation period is 6 weeks
from Saturday 5" February to Saturday 19" March 2022 inclusive

During January

Completion of all consultation documents including statutory notice
Ensure website has all the required documentation available
Publicity: Website, Facebook, Twitter, displays, news release, posters

From midnight Friday 4t February to midnight Saturday 19t March
On-line consultation response form to be in place

Information display in the Coop and elsewhere in the town during the period
Consultation materials and response form available online and Council offices

Saturdays 5" February and 12t February 11am — 3pm
Drop in consultation events in the Panelled Room, Council offices

Tuesday 8% February 7am — 2pm
Business/Employment consultation in the Panelled Room, Council offices

Tuesday 15" February and Wednesday 16" February 10am — 7pm
2 day, drop-in consultation event in the Panelled Room, Council offices

Zoom sessions:
Tuesday 8" February 5.00pm — 7.00pm
Wednesday 23 February 10.00am — 12.00pm

Alongside this emails will be sent to statutory consultees, businesses,
community groups, specific interest and hard to reach groups to advise of the
consultation. The two Zoom briefing sessions will be held for those unable or
unwilling to make face to face sessions and to act as an alternative form of
consultation should COVID restrictions be in place during the period.

Questionnaire and materials:

During December consultant Maxine Bassett drew up a consultation response
form for online and paper completion at consultation events, and helped
design presentation card/posters for display at the consultation events.

Volunteers are required for a suggested 2 hour slot on each of the 5 face to
face consultation events proposed. Volunteers will also be required for data
entry of paper-based response forms completed during the Reg 14
consultation period.

25th January 2022 - Ledbury NDP Reg 14 consultation programme
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Ledbury Neighbourhood Development Plan

Regulation 14 consultation plan

NDP 2022 Reg 14 public consultation - volunteer register |

-

Date: Tuesday 8th February

Business/employment consultation 7am - 2pm

i {
Name ‘SEt up . 7.00am-9.00am | 9.00am-11.00am | 11.00am-12.00pm| 12.00pm-2.00pm Othertime Dismantle
Previous evening 2.00pm-2.30pm
Date: Saturday 5th February Open consultation session 11am - 3pm
Setup Dismantle
N 11.00am-1.00 1.00pm-3.00 Otherti
ame 10.00am-11.00am am pm pm pm ertime 3.00pm-3.30pm
Date: Saturday 12th February  |Open consultation session 11am - 3pm
Setup . Dismantle
N 11.00am-1. 1.00pm-3.00 h
ame 10.00am-11.00am am-1.00pm pm-3.00pm Othertime 3,00pm-3.30pm
Date: Tuesday 15th February Open consultation session 10am - 7pm
Setup Dismantle
N 10.00am-12.00, 12.00pm-2. 2.00pm-4. 4.00pm-6.00, g -7.00
ame 9.00am-10.00am 0.00am pm pm-2.00pm pm-4.00pm pm-6.00pm | 6.00pm pm 7.00pm-7.30pm
Date: Wednesday 16th February |Open consultation session 10am - 7pm
Setup Dismantle
N 10.00am-12.00 12.00pm-2.00 2.00pm-4.00, 4.00pm-6.00 6.00pm-7.00
ame 9.30am-10.00am am:220pm pm-2.0pm pm-2.59%m D pm pm-/5PM 15 0opm-7.30pm

25t January 2022 - Ledbury NDP Reg 14 consultation programme
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Ledbury Neighbourhood Development Plan
Regulation 14 Public consultation
Saturday February 5% — Saturday 19t March 2022 inclusive

Response Form

Use this sheet to submit comments.
Please ensure you provide your name and address. As this is a formal statutory
consultation all comments submitted will be made available to the public.

If you wish to be kept updated on future progress with the Neighbourhood Development
Plan (NDP), please also give an email address (which will not be published).

Please make your comments as specific as possible, relating to specific policies or
paragraph numbers, and quote the relevant policy or paragraph number(s).

The Response Form can be completed online (preferred if
possible) at:
https://www.surveymonkey.co.uk/r/LedburyNDP_Reg14

or via the link on the council website at:
https://www.ledburytowncouncil.gov.uk/en-gb/ndp-process

It can also be accessed via this QR code.

The consultation documents including the draft revised NDP
can be found at:
https://www.ledburytowncouncil.gov.uk/en-gb/ndp-documents

Alternatively, paper copies of the Response Form can be collected from Ledbury Town
Council Offices in Church Lane during working hours. If responding on a paper version,
send your comments to Ledbury Town Council either:
[] by post to: Freepost LTC NDP

(put in an envelope; no stamp required)
[ by hand to: Ledbury Town Council Offices (letter box in Church Lane)
[ by email to: clerk@ledburytowncouncil.gov.uk

All responses must be received by midnight, Saturday 19™" March 2022

Your details

Name

Address

Email address (if you
wish to be kept updated)

Please tick one: 0 Resident ) Local business U Local organisation
0 Statutory consultee [0 Agent

Please give your comments overleaf. If you are submitting in writing and need to
continue on an additional sheet, please write your name at the top of each sheet and
staple sheets together.

Version 26" January 2022 l ‘26 (






Comments on specific policies

Please indicate the specific policy or paragraph number.

Policy Comments and/or suggested changes
and/or
paragraph
number

General comments

Thank You

Version 26" January 2022 l m Z






LEDBURY TOWN COUNCIL

MINUTES OF AN EVENTS WORKING PARTY MEETING HELD ON
27 JANUARY 2022

PRESENT: Councillor Morris

Griff Holliday — Ledbury Food Group and Community Day
Nina Shields — Ledbury Library Development Group
Lynette Loader — Ledbury COOP Funeral Care

ALSO PRESENT: Julia Lawrence — Deputy Clerk

E40

E41

E42

E43

Amy Howells — Minute Taker

Olivia Trueman — Community Development Officer
Catriona Cole — Ledbury Primary School

Don McAIl — Ledbury Rugby Club

Lyndsey Jackson — Ledbury Book store

Melissa Hawker — Ledbury Places

Chloe Garner — Ledbury Poetry Festival

APOLOGIES FOR ABSENCE

Apologies for absences were received from Councillors Knight and Howells
DECLARATIONS OF INTEREST

None received.

ELECTION OF NON-COUNCIL MEMBERS

RESOLVED:

Don McAIl and Catriona Cole expressed their interest in becoming members,
however due to work commitments advised that they may not be able to attend
every meeting, and therefore would like to be included in all future minutes and

emails.

TO APPROVE AND SIGN THE MINUTES OF A MEETING OF THE EVENTS
WORKING PARTY HELD ON THURSDAY, 13 JANUARY 2022

RESOLVED:

That the minutes of the Events Working Party held on 13 January 2022 be
approved and signed as a correct record subject to the following
amendments:

1. That the spelling for Catriona be amended accordingly.

2. That Griff Holliday is the representative of Ledbury Food Group and
Ledbury Community Day.
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E45

3. E36 —Should read as ‘Griff Holliday asked whether the Brass Band and
Choir could perform under the Market House on a market trading day.’

WORLD BOOK DAY — MARCH 2022

Members were advised that World Book Day is officially held on Thursday, 3
March 2022, however the Council would be celebrating this day on Saturday, 5
March 2022. The Community Development Officer provided members with a
draft schedule of events taking place on World Book Day. Members went
through the schedule, and it was noted that each session would be capped for
30 — 45 minutes and that once the schedule is completed a copy would be
uploaded to the Town Council website.

Lyndsey Jackson advised members that schools would distribute tokens to
students, which would allow them to exchange for selected books for £1.
Alternatively, students could put the token towards a book of their choice and
make the difference.

The Community Development Officer advised members that the Committee
Room in the Town Council Offices is currently available to any community
groups that would like to use this space for World Book Day. Nina Shields
advised members that the Ledbury Library Development Group had agreed to
hire Sarah-Jane, a local poet and writer to hold a series of activities for World
Book Day and would need a venue. Councillor Morris suggested that the
Community Development Officer contact the Burgage Hall to enquiry as to
whether the venue would be available.

Although members recognised that hiring an author could prove difficult due to
time constraints, it was agreed that the Community Development Officer would
contact an author called Ben Davis who is working with John Masefield, and
Caroline Green to check availability for a book signing.

Members agreed to the Council producing a poster to advertise World Book
Day and that schools should also be involved. The Community Development
Officer advised members that she would make contact with the schools and
that a deadline for submissions would need to be Friday, 18 February 2022 to
allow time to market the event.

5.4 Fancy Dress competition

Members agreed that there should be no fancy-dress competition but there
should be an option to dress up. This will be advertised on the poster.

Members agreed that it was too late to organise a short story competition with
the schools, and that it be noted that planning should start January 2023 for the
next World Book Day. Melissa Hawker advised members that the Heritage
Centre may focus on short stories for younger children as their contribution for
World Book Day and that she would confirm with the Community Development
Officer.
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The Community Development Officer provided members with costs to hire
Characters to walk around Ledbury on World Book Day. The price of this
service would cost between £400-£800 depending on characters. Members felt
that the cost of hiring characters was too expensive and asked the Community
Development Officer to investigate whether the Market theatre or John
Masefield High School could help. It was agreed that the Town Crier should be
present on both Thursday, 3 March and Saturday, 5 March 2022 to promote
World Book Day.

5.6 Children’s treasure hunt

Although Councillor Knight was not present, she had advised the Deputy Clerk
and Community Development Officer that she may be able to provide
businesses with cardboard cut-outs of book characters for children to find as
an additional activity. Some members queried that this may be a copyright
infringement and therefore suggested using things from home such as teddies
or toys.

RECOMMENDATION:

1. That a recommendation go to the Full Council Committee to request
that the Community Development Officer arrange for a local author to
participate in World Book Day for a book signing.

2. That a recommendation go to the Full Council Committee to request
that the Community Development Officer liaise with Schools in
Ledbury to create a poster for World Book Day, noting that
submissions must be returned by Friday, 18 February 2022 to allow
sufficient advertising.

3. That a recommendation be submitted to Full Council Committee to
request that the Community Development Officer contact traders in
Ledbury to confirm whether they would like to be involved with a World
Book Day and create a window display.

GRANT FUNDING FOR “REGGAE ON THE REC”

The Community Development Officer provided members with an update on
available grants including the ‘Lets Create Jubilee Fund’ from the Arts Council.
She advised that the Ledbury Poetry Festival would be willing to work in
partnership with Ledbury Town Council to hold ‘Reggae on the Rec’. The CDO
advised members she had contacted the Arts Council to confirm whether the
Town Council could apply for the funding, as there was some confusion with
the terms and conditions and who qualified for the grant.

Members agreed that the council should apply for the full £10,000 to cover the
costs of Reggae on the Rec and hire a professional to help coordinate the day.
Chloe Garner recommended contacting Melanie Abrahams, a forerunner in the
UK arts industry who holds a Caribbean festival annually. It was noted that the
closing date for the grant was 28, February 2022.
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Members agreed that a programme of events during the Jubilee weekend
should be available for residents. It was suggested that the cost to design and
print the programme could come from the welcome back fund.

RECOMMENDATION

1. That a recommendation go to the Full Council committee to request
that the Community Development Officer, in partnership with the
Poetry Festival, apply for £10,000 from the ‘Lets create Jubilee Fund’.

2. That a recommendation go to the Full Council committee to employ an
event planner with experience in holding cultural festivals, to assist
with the organisation of Reggae on the Rec.

3. That a recommendation go to the Full Council Committee to agree
expenditure for a company to design and print a programme of events
for the jubilee weekend.

E46 CALENDER OF EVENTS - UPDATE

E47

The Deputy Clerk presented a calendar of events to members and asked if any
members had any other events they would like to add.

RESOLVED:
That the calendar of events be received and noted.

DATE OF NEXT MEETING
RESOLVED:

It was noted that the next meeting of the Events Working Party was scheduled
for Thursday, 17 February 2022 at 10am.

The meeting ended at 11:04am.
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FULL COUNCIL 3 FEBRUARY 2022 AGENDA ITEM: 17

Report prepared by Angela Price — Town Clerk
WELCOME BACK FUND/GREAT PLACES TO VISIT UPDATE

Purpose of Report

The purpose of this report is to provide Members with an update on
expenditure/income in respect of the Welcome Back Fund and Great Places to Visit.

Detailed Information

Welcome Back Fund (WBF)

Attached is a copy of the Welcome Back Fund Claim Form (appendix A) submitted by
Ledbury Town Council for expenditure in December 2021. Members will note that a
total sum of £2,366.90 has been claimed for the provision of a number of items for the
Christmas Lights Switch on. To-date no funds have been received from Herefordshire
Council in respect of this expenditure. Also attached (Appendix B) is a copy of the
monthly progress report that has been provided, this provides details of what has been
spent to-date and how other projects are progressing, as well as any suggestions for
project changes to be considered. The attached form provides detail on what officers
anticipate spending in the next three months for items agreed as part of the Welcome
Back Fund. Further updates on this will be provided at future council meetings.

A meeting has been arranged for officers to meet with Ledbury in Bloom and
Sustainable Ledbury to discuss how the money earmarked within the WBF for
expenditure on improving the town trail and helping Ledbury in Bloom with floral
displays in the town centre can be best spent. Also, progress is being made via the
Events Working Party in respect of the World Book day event planned for March 2022.

Members will recall that the Welcome Back Fund is providing £20,000 to each town
council in Herefordshire and that this grant money must be spent by the end of March
2022. This fund requires that the Council spends the money and reclaims it from
Herefordshire Council.

Great Places to Visit (GPV)

The Great Places to Visit Funding is providing a sum of £90,000 to town councils in
Herefordshire, and this money will be paid in advance of expenditure. However at the
time of writing this report Ledbury Town Council had not received the £90,000 and the
Clerk has been chasing this with the relevant officers at Herefordshire Council.

To-date not activities have been started in respect of the Great Places to Visit, but it

is hoped that officers will start to progress these in February 2022 with an update to
Full Council in March 2022.
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Recommendation

That Members receive and note the aforementioned information, noting that regular
update reports on the expenditure/income of BF and GPV funding will be provided to

future meetings of Council.
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HM Government

Welcome Back Fund

Monthly Progress Report

A'pfg\c—)'m 2
European Union

European Regional
Development Fund

Please set out the activity you have delivered during the period of your claim.

LTC held it’s Christmas Lights Switch-on event on 04.12.2021 — as part of this we hired 10 x gazebos and 4 x
Christmas characters who also provided an elfie-selfie station and large bubble blowing, we also purchased 8
temporary LED Solar Lights to place in St Katherine’s car park for the event for health and safety purposes.

We have purchased a Christmas Tree for the Cemetery Chapel Christmas Candle Lighting Event on 19.12.2021

We hired a company to play music under the Market House on 03.12.2021 and 04.12.2021 (Late Night shopping
and Christmas Lights Switch-on). We also paid for a PPL/PRS music licence for these two events.

2. Planned activity for the remainder of the WBF (until 31/03/22)

Please set out the activity you have planned for the remainder of the Council’s allocation

to the public

Other projects we have planned are as follows:
e We are currently investigating the lap post projecting banners and infrastructure
e We have received a quote for the maintenance works to the Bye Street toilets to help get this facility open

e We have obtained quotes for the purchase of Hand Sanitisers and Covid Signage for around the town centre
and anticipate ordering these in early January
e We are arranging an appointment to meet with Ledbury in Bloom to discuss what planters and shrubs etc.
to purchase to improve the visual appearance of the town centre.

4. Outputs

Note - this should draw on the information provided within the ‘Claim Form’ Output details.

a. Any difficulties in delivering the activities you had set out in the Activity Form?

We have been unable to hire the LED Christmas Trees, due to the company providing these not getting back to us.

b. Progress against overall outputs

Output

Number of
outputs achieved to
date

Please describe progress and any
future activities

WBF Quarterly Progress Report
25/06/2021 V1
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For more information on output definition, please see link (P21 and P22):

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/1021246/Wel
come Back Fund Guidance v3 Final.pdf

5. Project issues and changes

If not covered previously with the Contract Manager, please report on any issues or significant changes to
the Activity Form that will impact upon delivery and budget.

As we could not deliver the LED Christmas Lights we would like to add the total for this to the hire of the characters,
as these came in higher than anticipated.

Also, the gazebo’s came in at a lower cost than anticipated and therefore we would like to use this for the purchase
of the 8 temporary solar lights, the music licence and hire of company to provide music under the Market House for
the Late Night Shopping event and Christmas Lights Switch-on

7. Publicity and branding

a. Please report on any publicity activity that has taken place during the claim instalment period. This may
include publicity material, leaflets, banners or stationery and any press releases, newspaper articles or
publicity events. Please insert photo/Screenshot evidence of the compliant use of the logos and
branding, where possible.

We displayed the notice on the gazebo’s and Elfie Cart advising that they had been funded by the Welcome Back
Fund and will be providing a similar notice with the Christmas Tree at the event on 19.12.2021

-

Photos.docx

b. Please explain how you have complied with the ERDF Publicity and Branding requirements and submit
evidence of the correct use of both HVl Government and ERDF logos. Please insert photo / Screen
shot evidence of the compliant use of the Logo's and branding, where possible.

N
Wl ™ N
Photos.docx Twitter.msg Screenshot
2021-12-14 at 14_06_!
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LEDBURY CARNIVAL ASSOCIATION

ANNUAL GENERAL MEETING — WEDNESDAY 10 NOVEMBER 2021
LEDBURY MARKET HOUSE

PRESENT: Harold Armitage (HA), Paul Bartlett (PB), Johnny Chan (JC) Chair, Laura Clarke (LC),
Chris Hill (CH), Jamie Hobby (JM), Sue Hughes (SH), Jill Jupp (JJ), Clir Dee Knight (DK) Ledbury
Town Council, Janet Meredith (JM), Ashley Norton (AN),

PUBLIC: None

1. WELCOME AND INTRODUCTIONS: JC welcomed everyone to the Meeting
and introductions were made for the benefit of new members.

JJ confirmed that the meeting was quorate.

2. APOLOGIES: Ken Davies (KD) President, Keith Francis (KF),
Nic Sims (NS), Olivia Truman (OT) Ledbury Town Council.

3. MINUTES OF THE PREVIOUS AGM: The minutes of the AGM which
had taken place on 9 December 2020 had been circulated prior to
the meeting. They were agreed as a correct record. JC to sign copy | JC
and pass to JJ for file.

4, MATTERS ARISING: None not covered by the Agenda

5. CHAIRMAN’S REPORT: See copy attached.

JC said that ‘Ledbury Carnival Party in the Car Park’ the alternative
smaller version of the Carnival had been well attended and good
feedback had been received.

JC hoped that new members and helpers on the day would come
forward to enable a full Carnival to take place in 2022.

6. TREASURER’S REPORT: JM reported that the balances were as
follows: based on the latest bank statements.

£9,696.00 Current Account
f 2,384.80 Deposit Account

£12,080.80 Overall Total

JM apologised, as at this stage of the Meeting the Accounts for the
financial year should be adopted. Unfortunately, JM had

AL



experienced technical problems with her computer and the data had
been lost. JM would recreate and this part of the meeting would be
adjourned to a later date.

M

ELECTION OF OFFICERS: Chairman: JC agreed to continue in the role
of Chairman. SH proposed and JJ seconded.

Vice Chairman: DK offered to stand. There were no other
nominations.

Treasurer: JM agreed to continue in the role of Treasurer. JH
proposed and LC seconded.

Minutes Secretary: JJ agreed to continue but gave notice that this
would be for one more year only. JC proposed and JH seconded.

APPOINTMENT OF COMMITTEE MEMBERS:

Procession Co-ordinator: JH was happy to continue in the role of
dealing with the paperwork relating to the procession. JJ
nominated and LC seconded.

Road Closure and Marshalling: There were no nominations. It was
emphasised that this role needed the support of others, both on the
day and beforehand. (In 2019 Shaun Roberts from SafetoGo, events
management company, had supported with marshalling.and the
manning of road closure barriers. This input would be needed in
future years with appropriate budgetary provision made).

AN offered to help on the day
Health and Safety Co-ordinator: No nominations.

The Road Closure and Marshalling role, together with that of Health
and Safety Coordinator and the compilation of the Events
Management Plan all needed review and consideration as these
roles and responsibilities were crucial to the running of the Carnival

Stalls Co-ordinator and Street Organisation: JM was happy to
continue in this role alongside that of Treasurer and Fund Raising.
JC nominated and JH seconded

| 7




Carnival Princess Co-ordinator: LC advised that she was unable to
continue in her role as Princess Co-ordinator. LC would stay to
support the current Princess and Attendants in their role for the
remainder of their year and would arrange the ‘Thank You’ event for
them.

A new Co-ordinator would need to be found to arrange the 2022
Competition and support the Princess and Attendants appointed.

Publicity and Programme: JC agreed to continue with compiling the
Programme with support from other Committee Members for proof
reading. JM proposed and JH seconded

JM agreed to continue to cover social media aspects, Facebook etc.

Funding and Sponsorship: JM agreed to continue alongside the
work of Treasurer. JC proposed and JH seconded.

Other Committee Members: HA and AN were proposed and
seconded by JJ and JH respectively.

DK and OT were present in their capacity as representatives of
Ledbury Town council.

CH advised that he was standing down from the Committee. Thanks
were recorded and a framed certificate presented. It was noticed
that most of the equipment was stored at his workshop.

CARNIVAL 2022: Theme: A theme around Sustainability and
Climate Change, wildlife/nature, looking after Ledbury had been
suggested.

As it was the Queen’s Platinum Jubilee and national celebrations
were taking place 2 — 4 June 2022; in Ledbury this included
Community Day, a Street Party etc. the suggestion of continuing the
celebrations with a Royal theme for Carnival was made. After
discussion, however, it was felt that enthusiasm for the Royal
Theme may be somewhat dampened by the end of August.

After further discussion the theme of ‘Ledbury Blooms’ was agreed.
(This was a broad theme which would include the environment,

| 718




climate change, sustainability, Ledbury coming ‘alive’ again etc.
JM to contact Ledbury Reporter re theme.

Entertainment and Events: Some of the Children’s entertainment
e.g. Looby Lou Face Painter and Joey the Juggler, who attended
Carnival each year had been provisionally booked.

IM

DATE OF NEXT MEETING: Wednesday 12 January 2022

JC thanked everyone for attending and the Meeting closed at 9.00
pm.
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FULL COUNCIL 3 FEBRUARY 2022 AGENDA ITEM: 21

Report prepared by Olivia Trueman — Community Development Officer

JOBS FAIR / CAREERS AND ADVICE FAIR

Purpose of Report

The purpose of this report is to ask Members to give consideration to holding a Careers
and advice fair in Ledbury, as requested by Councillor Bradford.

Detailed Information

Members will recall that a discussion took place at the previous Full Council meeting
held on 2 December 2021, in relation to the Council holding a Careers and Advice
Fair. Councillors requested that the Community Development Officer draft a simple
plan on how the Job Fair would be delivered.

The Community Development Officer recently attended a Jobs Fair in a nearby Town
and met with a representative of the National Careers advice for guidance on
facilitating such an event. Advice included holding the event on a week day, providing
light refreshments, encouraging universities and colleges to attend, and organisations
that provide guidance on CV writing and applying for jobs.

Over 20 businesses, including Government Bodies, Universities, Colleges and
Careers Advice Organisations have been contacted to ascertain whether they would
be interested in attending this event. The following companies have responded and
have shown an interest.

I.  Hoople — Herefordshire recruitment agency
Il. National careers advice
lll. Ludlow College
IV. Co-op Supermarket
V. Feathers Hotel — Ledbury

Many Community Groups have contacted the Community Development Officer to ask
for help and guidance on how to recruit more volunteers. A possible solution would be
to encourage community groups to have a stand at the Careers and Advice Fair. Many
volunteering jobs open doors to careers and many skills can be transferable.

The Community Hall is curréntly available to hire at the end of March at the rate of £25
per hour, which includes the use of the kitchen. It was agreed with Councillors
Bradford and Sinclair that this would be the most appropriate venue due to onsite
parking and adequate space to social distance.

[T7O0



Recommendation

1. That the council facilitate a Careers and Advice Fair in Ledbury at the end
of March, subject to there being enough demand and interest from
businesses and other related organisations.

2. Thatthe council agree to hire the Community Hall ata cost of £25 per hour
to facilitate the Careers and Advice Fair.

3. That Community Groups be invited to attend the Careers and Advice Fair,
subject to there being enough room for a stand.

| #71



FULL COUNCIL 3 FEBRUARY 2022 AGENDA ITEM: 22

Report prepared by Angie Price — Town Clerk

3-SHIRES STAGES CLOSED ROAD RALLY — 18 SEPTEMBER 2022

Purpose of Report

The purpose of this report is to provide Councillors with a copy of correspondence
received from the Cheltenham Motor Club in respect of the proposed 3-Shires Stages
Closed Road Rally, which they hope to be able to hold on 18 September 2022.

Detailed Information

On 16 January 2022 the following email was received from the Secretary of the
Cheltenham Motor Club, providing an update on the progress in relation to the propose
2022 3-Shires Stages Closed Road Rally.

“MSUK are currently sending out a consultation pack to all the local authorities,
councils, highways and police for feedback and we are discussing with residents any
comments they have contacted us with.

It would be good to discuss Ledbury Town Council plans as well and discuss
advertising and marketing. We now have a Ledbury Ceremonial start commander who
wants t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>