


Herefordshire Councillors’ Reports (To Follow)

To receive reports from Ledbury Ward Members:

i. Councillor Howells
ii. Councillor Harvey
iii. Councillor I'Anson

To consider questions/comments from members of the public in
accordance with the provisions of Standing Orders 3(e) and 3(f)

“Members of the public may make representations, answer questions and give
evidence at a meeting which they are entitled to attend in respect of the
business on the agenda. The period of time designated for public participation
at a meeting shall not exceed 15 minutes unless directed by the Chairman of
the meeting”

To Receive motions presented by Councillors in accordance with
Standing Order 9 (Standing Item)

TO CONSIDER BUSINESS NOT CONSIDERED AT THE FULL COUNCIL MEETING
HELD ON 2 DECEMBER 2021

8. Electric Buses — Potential for Ledbury to be considered as a pilot scheme
(Pages 1572 - 1641)
9. Special Audit Report (Pages 1642 - 1675)
MINUTES
10.  Toreceive and note the minutes of a meeting of the Resources Committee
held on 6 January 2022 and the reconvened meeting held on 19 January
2022 and to give consideration to any recommendations therein
(Pages 1676 - 1681)
11.  To receive and note the minutes of meetings of the Planning Committee
held on 9 December 2021 and 13 January 2022 and to give consideration
to any recommendations therein (Pages 1682 - 1689)
12.  To receive and note the minutes of a meeting of the Environment &
Leisure Committee held on 20 January 2022 and to give consideration to
any recommendations therein (Pages 1690 - 1698)
13.  To receive and note the minutes of a meeting of the Finance, Policy &

General Purposes Committee held on 27 January 2022 and to give
consideration to any recommendations therein (To follow)



WORKING PARTIES

14. Neighbourhood Development Plan update (Pages 1699 - 1702)
15. Events Working Party (Pages 1703 - 1706)
FINANCE

16. 2022/23 Draft Budget (To Follow)

17. Welcome Back Fund/Great Places to Visit update (Pages 1707 - 1715)

GOVERNANCE
18. To consider the appoint of external investigator to review the War
Memorial processes and related issues (Verbal Report)
GENERAL
19. Outside Bodies Reports (If any) (Pages 1716 - 1719)
1. Minutes of the Annual General Meeting of the Carnival Association, held

on 10 November 2021
20. Council Newsletter (Standing Item)

To note that the date for submissions for the Spring edition of the Newsletter is
the last week of March 2022, to allow for publication in early April 2022

21. Job Fair (Pages 1720 - 1721)

22. 3 Shires Stages Closed Road Rally — 18 September 2022
(Pages 1722 - 1756)

23.  Recreational Ground — Children’s Play Area (Pages 1757 - 1769)
24. Rolling for Cancer (Pages 1770 — 1778)
25. Date of next meeting

To note that the next meeting of Full Council is scheduled for 31 March 2022 at
7.00 pm



26. Exclusion of Press and Public

In accordance with Section 1(2) of the Public Bodies Admission to

Meetings) Act 1960, in view of the confidential nature of the business

about to be transacted, it is advisable in the public interest that the
ress and public are excluded from the remainder of the meeting

27.  Ledbury War Memorial (To Follow)

Distribution: - Full agenda reports to all Councillors (13)

Plus file copy

Agenda reports excluding Confidential items to:
Local Press (2)

Library (1)
Police (1)
Councillor ’Anson (1)




FULL COUNCIL 3 FEBRUARY 2022 AGENDA ITEM: 3

The Seven Principles of Public Life

(Nolan Principles)

1. Selflessness
Holders of public office should act solely in terms of the public interest.

2. Integrity
Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work.
They should not act or take decisions in order to gain financial or other material
benefits for themselves, their family, or their friends. They must declare and resolve
any interests and relationships.

3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias.

4. Accountability

Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this.

5. Openness
Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear
and lawful reasons for so doing.

6. Honesty
Holders of public office should be truthful.

7. Leadership
Holders of public office should exhibit these principles in their own behaviour and

treat others with respect. They should actively promote and robustly support the
principles and challenge poor behaviour wherever it occurs.

Marshall, Caroline (Democratic Services Officer) Page1 |\ ¢ 6 l 27/01/2022
o Version number 4
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LEDBURY TOWN COUNCIL
MINUTES OF AN EXTRAORDINARY FULL COUNCIL HELD ON
6 JANUARY 2022
PRESENT: Councillors Chowns, Manns, Sinclair, Bradford, Knight, Whattler,

Bannister, Howells, Morris

ALSO PRESENT: Julia Lawrence — Deputy Clerk

C485

C486

C487

C488

Amy Howells — Minute Taker
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Eakin, Harvey and Troy.
DECLARATIONS OF INTEREST
None received.

TO APPROVE AND SIGN THE MINUTES OF A MEETING OF COUNCIL
HELD ON 2 DECEMBER 2021

Members were requested to receive and note the minutes of a meeting of Full
Council held on 2 December 2021.

RESOLVED:

The minutes of the meeting of Full Council held on 2 December 2021 were
received and noted.

TO CONSIDER QUESTIONS/COMMENTS FROM MEMBERS OF THE
PUBLIC IN ACCORDANCE WITH THE PROVISIONS OF STANDING
ORDERS 3(E) AND 3(F)

RESOLVED:
None received.
It was proposed by Councillor Manns that items C491 and C492 be

brought forward in the meeting. This proposal was seconded by
Councillor Bradford and agreed by Members.
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C489

C490

C491

C492

TO GIVE CONSIDERATION ON HOW TO PROCEED WITH COUNCIL
MEETINGS IN ACCORDANCE WITH GOVERNMENT COVID GUIDANCE
TO “WORK FROM HOME IF YOU CAN”.

A proposal was put forward by Councillor Manns for Council members to
continue with face-to-face meetings as opposed to reverting to zoom meetings,
noting that no decisions would be able to be made due to legislation having
been removed to allow this, in light of the revised Government guidelines min
relation to Covid-19. This was seconded by Councillor Sinclair.

RESOLVED:

That Ledbury Town Council continue to hold all council and committee
meetings face to face.

DATE OF NEXT MEETING
RESOLVED:

To note that the next meeting of Full Council is scheduled for 3 February
2022 at 7.00 pm.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED:

That in accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, the press and public are excluded from the
remainder of the meeting

UPDATE ON WAR MEMORIAL

It was noted that there had been no correspondence from the Stone
Workshop’s Solicitors to Red Kite, Ledbury Town Council’s Solicitors. Members
considered mediation but agreed that this would be costly. Councillor Chowns
suggested a further letter be sent by the Councils Solicitors with a deadline of
21-days for a response,

Councillor Bradford questioned why Red Kite Solicitors had been chosen to
represent the Council as he believed that they did not have relevant expertise.
Councillor Chowns confirmed that the solicitors are familiar with this type of
work, i.e., litigation but were not experts in construction. Councillor Manns
added that this choice of Solicitor had been approved through Full Council at a
previous meeting.

Considerable discussion took place as to how the Council should proceed with
this matter
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Councillor Manns confirmed that an email had been sent to the Town Clerk from
Mr Julian Wintle of Red Kite Solicitors today (6 January 2022) together with a
proposed letter to be sent to Stone Workshop. Councillor Chowns read out the
email received from Julian Wintle, together with a copy of the proposed letter
to be sent to the Stone Workshop. Councillor Bannister considered that
Ledbury Town Council should set in motion legal action against The Stone
Workshop and agreed that the proposed letter should clearly set out precise
instructions, requesting a substantive response within 21 days’ thereby setting
a deadline of 16.00 hours on 27 January 2022. Councillor Whattler agreed with
the course of action but considered that the matter should also be taken to the
Police as it was a criminal matter as the company had quoted for works and
had subsequently invoiced for goods and services which had not been fully
delivered.

A proposal was put forward by Councillor Bradford to take legal action against
the Stone Workshop and that Council request the Clerk to instruct the Solicitor
to take such action against the Stone Workshop and also send correspondence
to the Police expressing the Council's concerns and asking them to investigate
the matter, should no response be received from the Stone Workshop by the
deadline date.  Councillor Sinclair seconded the proposal put forward by
Councillor Bradford with a unanimous vote.

Members of the Committee had been presented with a schedule detailing
quotation that had been received in respect of the “Clerk of Works” role together
with proposed fees for the architects, Caroe.

Committee members were asked to select and approve one of the three
companies that Caroe had provide quotes from. Members felt that insufficient
information had been supplied for each organisation and Councillor Howells
proposed that the Council ask Caroe to provide more information about the
companies so that the Council could make an informed choice out of the three
companies who would undertake the work required. Councillor Manns
seconded this proposal. Councillor Bradford proposed that the Council accept
the architect fees. This was seconded by Councillor Sinclair.

Councillor Howells proposed that Council recommend additional costs to the
budget. This was seconded by Councillor Chowns and unanimously agreed.

RESOLVED:

1. That the Clerk be authorised to instruct the Council’s Solicitor to
send a letter to the Stone Workshop giving them 21 days to
respond, and to then after these 21 days deadline if no response
has been received, send correspondence to the Police expressing
the Council’s concerns and get them to investigate the matter.

2. That the Clerk be instructed to inform Caroe acceptance of their
fee’s as provided within the report.
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3 That the Clerk ask Caroe to provide more information about the
three structural engineering companies who had provide quotes in
relation to the role of Clerk of Works.

The meeting ended at 7:06pm.

Signed ... Dated
(Town Mayor)

—
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Council

Herefordshire Bus Service
Improvement Plan

Creating an exemplar for
rural bus services

October 2021

A@mﬁa

T

z



















































































































































































































































































































