
 

  

 

 
 

6 November 2026 

 

To:   Dr Philip Errington, Dr John Holmes, Amy Howard, Tim Keyes, Caroline 
Magnus, Councillor Nick Morris, Justine Peberdy, Christine Tustin, 
Councillor Liz Harvey 

 
Dear Board Member, 
 

You are invited to attend a meeting of the Masefield Matters Board at 11.00 on 
Tuesday, 10 November in the Committee Room, Council Offices, Church Lane, 
Ledbury, HR8 1DL for the purpose of transacting the business below. 
 

Yours faithfully 

 

 
 

Angela Price PSLCC, AICCM 

Town Clerk  
                                                          

FILMING AND RECORDING OF COUNCIL MEETINGS 

Members of the public are permitted to film or record meetings to which they are 
permitted access, in a non-disruptive manner. Whilst those attending meetings are 
deemed to have consented to the filming, recording, or broadcasting of meetings, 
those exercising the rights to film, record and broadcast must respect the rights of 
other people attending under the Data Protection Act 1998. 

 

A G E N D A 

 

1. Apologies for absence 
 

(AP) 5 mins  

2. 
 

 

To approve and sign the notes of meetings of 
the Masefield Matters Board held on 11 
September 2026  

(JP) 5 mins (Pages 62 – 67) 
 

3. 
 

To vote in new Board member proposed  
in the last meeting  
 

(JP) 5 mins  

LEDBURY TOWN COUNCIL                                     



 

4. To receive an update on the status of 
complaints against a Board member 
including a reading of statement  
 

(NM) 5 mins (To follow) 
 

5. To receive and note the Action Sheet      (EC) 10 mins (Pages 70 - 75) 

     

6. To review general public vote, discuss and  
propose a winner from the three shortlisted 
designers  
 

(EC) 30 mins (To follow) 

7. To present a progress report with financials 
(inc. Project Co-ordinator salary deficit) inc 
NLHF update  

(JP/AP) 15 mins (Pages 76 - 81)  

 
    

8. 
 

To agree key aspects of the final 
commissioning brief for the winning designer. 
(e.g. how money will be paid and money and 
more detailed time schedule) 
 

(EC) 15 mins (Pages 82 - 93)   

9. Discuss unveiling of Trail 1 June 2028 (NM) 5 mins  

     

10.  To Receive and Note Sub Group Updates: 
9.1. Fundraising      
9.2. Communications     
9.3. Risk      

 
(TK) 
(CM, CT) 
(EC, AP) 

30 mins (Pages 94 - 98) 

     

12. Date of next two meetings  (All) 5  mins  

          
      Agree date in December for meeting to agree transition/handover process 
      (inc. review of resources from January 2027 onwards) 
 
      Tuesday, 5 January 2027 
 
 
 
 
 
 
 
 



 

LEDBURY TOWN COUNCIL 
 
MINUTES OF A MEETING OF THE MASEFIELD MATTERS PROJECT BOARD 
HELD ON FRIDAY, 11 SEPTEMBER 2026 
 
PRESENT:  Justine Peberdy (JP) (Chair), Councillor Nick Morris (NM), Philip 
Errington (PE) (remotely), Amy Howard (AH) (remotely), Caroline Magnus (CM) 
(remotely), Christine Tustin (CT). 
  
ALSO PRESENT:  Councillor Liz Harvey (EH) (Chairman of Ledbury Town 
Council), Emma Clowsley (EC) (Project Co-ordinator), Angela Price (AP) (Town 
Clerk). 
  
 
86.   APOLOGIES FOR ABSENCE 
    
Apologies for absence were received from Dr John Holmes and Tim Keyes. 
 
87.  TO APPROVE AND SIGN THE NOTES OF MEETINGS OF THE 
MASEFIELD MATTERS BOARD HELD ON 14 AUGUST 2026   
 
CM queried the use of the word “notes” rather than “minutes”. It was confirmed that 
the record should be referred to as minutes. 
 
RESOLVED: 
 
That the minutes of the Masefield Matters Board meeting held on 14 August 
2026 be approved and signed as a correct record subject to the above 
amendment.  
.   
  
88.  TO RECEIVE AND NOTE THE ACTION SHEET 
 
 
Members reviewed the action sheet and were asked to provide EC with updates on 
actions allocated to them, including confirmation where actions had been completed. 
 
AH advised that outstanding communications actions could be progressed once 
Ledbury Poetry’s new Communications Manager, Hayley, was in post from 21 
September 2026. It was agreed that the communications actions should then be 
reviewed with her. 
 
It was noted that the action relating to the conversation with Ian Wilson had been 
completed. Members also identified that an entry relating to press contacts and the 
press release concerning the shortlisted designers appeared to have been recorded 
against the wrong action and should be clarified. 
AH clarified that her previous action regarding a play-reading group was to inform 
the group about Masefield Matters and explore whether it wished to include 
Masefield material in its own play-reading activity; it was not an action to ask the 
group to create a new Masefield play.  
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Members requested that target dates be shown on the action sheet. It was confirmed 
that the live spreadsheet contained a target-date column. The live link should be 
circulated directly to Board members but not to be included in the publicly published 
agenda pack. 
 
Action: 
MM88 EC to update the action sheet accordingly, including completed actions and 
the corrected wording of AH’s play-reading action. AH to confirm the name of the 
relevant play-reading group. Target dates are to be included in the circulated action 
information. 
 
89.  PROGRESS REPORT AND FINANCIALS 
 
The Board received the progress and financial report. The staffing budget showed a 
projected shortfall of approximately £2,679, arising from staffing costs including 
overtime and costs which had not been included in the original budget assumptions. 
Members were reassured that the overall project remained within budget and that 
underspends existed in other budget headings. 
 
EH considered that a forecast was required showing the remaining work packages, 
anticipated expenditure and potential future income before decisions could be made 
about the use of underspends or remedial action. Councillor Wilkinson was reviewing 
the project finances and further officer work was required before the Fundraising 
subgroup could make recommendations. 
 
RESOLVED: 
That the progress report and financial information be received and noted, and 
that no decision on remedial action be taken until fuller forecast information is 
available. 
Action: 
MM89 EC, with input from Councillor Wilkinson and the fundraising subgroup, to 
develop fuller forecast information covering remaining work packages, anticipated 
expenditure and relevant future income. Timeline to be set following AP meeting with 
Cllr Wilkinson.  
 
90.  REVIEW OF TERMS OF REFERENCE 
 
Members reviewed the revised Terms of Reference and discussed amendments 
intended to provide greater flexibility and align the Board’s governance 
arrangements with the Town Council’s civic year. 
 
It was suggested that the section describing Board membership should refer to 
representatives from relevant stakeholder organisations, with the listed organisations 
given as examples rather than an exhaustive list, and that the list should be 
alphabetical. Members discussed the distinction between organisational 
representation and named individual membership. 
 
The reporting arrangements in section 8 were also reviewed. Members supported a 
monthly written report to Board members rather than duplicating fortnightly and 
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monthly reporting. Suggested amendments included reports from the Clerk and/or 
Chairman, day-to-day management of the nominated lead officer by the Town Clerk, 
fortnightly meetings between the Clerk and lead officer, and a written monthly report 
from the Chairman. 
 
RESOLVED: 
That the revised Terms of Reference be approved, subject to the amendments 
discussed, for onward submission to Ledbury Town Council. CM and PE 
abstained. 
Action: 
MM90 The revised Terms of Reference to be amended in accordance with the 
discussion and submitted to Ledbury Town Council. 
 
91.  POTENTIAL BOARD MEMBERS 
 
The Board discussed strengthening membership for the next phase, particularly 
through additional experience in commissioning public art and sufficient Town 
Council representation to maintain the quorum. 
 
Three members of the Core Consultation Group were identified for an initial 
approach: Hywel, Jackie Tweedale and Arthur Green. An initial approach would not 
appoint them. If interested, each would provide a short statement about their 
background, interest in the project and what they could contribute, for circulation to 
Board members. 
 
RESOLVED: 
That JP approach the three identified members of the Core Consultation Group 
to establish whether they would be interested in joining the Board, with the 
process to be completed in time for potential appointment before the next 
Board meeting. 
 
Members considered the requirement for at least one Town Councillor to be present 
for the Board to be quorate. To provide resilience alongside Councillor Morris, 
Councillor Harvey offered to join the Board. 
 
RESOLVED: 
That Councillor Harvey be appointed as a Ledbury Town Council 
representative on the Masefield Matters Project Board. 
 
Action: 
MM91 JP to contact the three identified potential members, request a short profile 
from each interested person and circulate the information to Board members for a 
decision. 
 
92.  REVIEW OF RESOURCES AND 2027 PLANNING 
 
EC presented an overview of current Project Co-ordinator and Project Assistant 
tasks which might require continuation after the end of her contract. Members 
considered that future resource requirements should be assessed against the 
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Board’s core remit, remaining work packages and overall project timeline. 
 
JP clarified that the Board’s remaining core responsibilities were the selection and 
delivery of the memorial trail and the final unveiling event. Other community activity 
could continue through partners and Town Council activity, but reallocation of 
National Lottery Heritage Fund underspends would require appropriate approval 
where funds were ring-fenced. 
 
Members requested a clearer distinction between work essential to delivery of the 
funded project and wider activity arising from the momentum created by Masefield 
Matters. Board members were invited to review EC’s report and identify areas where 
they had relevant skills. A possible future subgroup focused on 
commissioning/delivery and evaluation was suggested but not agreed. 
 
Actions: 
MM92 (1)  EC to develop the resource review into a timeline/work programme 
identifying future work packages, essential project tasks, sequencing and 
resource/skills gaps, for the next meeting. Board members to review EC’s report and 
advise her of areas in which they could contribute. 
 
MM92 (2)  AP to consider how a Masefield strand could be incorporated into relevant 
Council activity between now and 2028.  
 
93.  FINAL COMMISSIONING BRIEF FOR THE WINNING DESIGNER 
 
Members discussed matters for the final commissioning brief for the successful 
designer. The more detailed brief for the £65,000 commission would include delivery 
milestones, payment arrangements, reporting and meeting arrangements, 
permissions and the timetable for development of the final design. 
 
Members were asked to review the existing commissioning brief and provide 
additional requirements. It was agreed that the successful designer should engage 
directly with the Board at the beginning of the commission and that the brief should 
provide for an early visit to Ledbury. Within one month of the commission being 
awarded, a date should be agreed for the designer to visit Ledbury and meet the 
Board. 
 
The final brief should also allow for necessary officer time and processes associated 
with permissions, including any listed building or conservation-area requirements 
arising from the chosen design. 
 
Actions: 
MM93 (1)  All Board members to review the existing commissioning brief and 
examples of similar commissioning briefs and send EC requirements or information 
for the final commissioning brief. 
MM93 (2)  The final commissioning brief to include an early meeting/visit to Ledbury 
by the successful designer, with a date to be agreed within one month of the 
commission being awarded, together with appropriate delivery, payment, reporting 
and permissions requirements. 
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94.  SUB-GROUP UPDATES 
 
Fundraising 
The minutes of the Fundraising sub-group were received and noted.  
 
Members requested that each sub-group identify its work programme, key decision 
points and delivery milestones against the overall project timeline and review its 
action list. 
 
Communications 
AH confirmed that Ledbury Poetry’s new Communications Manager, Hayley, was 
expected to start on 21 September 2026.  
 
EC had prepared a press release announcing the three shortlisted designers and the 
next stage, including the public event on 6 and 7 November 2026. The press release 
and related website information are required by 18 September 2026. 
 
The draft press release is to be circulated promptly to Board members for comments 
before approval by the Town Clerk and the National Lottery Heritage Fund. AH 
agreed to reconvene the Communications subgroup after the new Communications 
Manager had settled in and to arrange an introductory meeting with JP and EC. 
 
Risk 
The Board noted the addition of a risk concerning a Councillor or Board member 
committing the project to a contract without proper authority.  
 
Members reiterated that expenditure and commitments must follow the agreed 
approval process and proposed spending should be brought through EC and AP. 
Members considered that the risk register should be refreshed for the current stage 
of the project, with gaps completed and mitigations updated. 
 
EH asked if the procurement toolbox was in place, and AH confirmed that it is.  
 
Actions: 
MM94 (1) Each sub-group to map its work programme, key decision points and 
delivery milestones against the overall project timeline and review its action list. 
MM94 (2) EC to circulate the draft shortlisted-designers press release to Board 
members with a clear deadline for comments; Board members to respond within that 
deadline so approvals can be completed by 18 September 2026. RESOLVED 
MM94 (3) AH to ask Hayley to suggest dates, once settled into post, for an 
introductory/project handover meeting with JP and EC, and to reconvene the 
Communications subgroup after 21 September 2026. 
MM94 (3) The Risk sub-group are to refresh the risk register for the current phase of 
the project, with outstanding mitigation information completed.  
 
95.  PATRONS 
 
The previous approach to Simon Armitage was briefly discussed. It was noted that 
the approach had not followed what had been agreed by the Board and that a 
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meeting involving NM, JP, Councillor Harvey and AP was intended before the patron 
matter was revisited. 
 
96. SOUVENIR BOOK  
 
Members discussed a souvenir book to mark the culmination of the project. This 
should be considered as part of the wider resource and skills-gap planning. Arthur 
Green was suggested as a possible contributor. 
 
JP expressed how we feel Joyce Mason’s loss hugely and noted her contributions to 
the project which we are all grateful for, the souvenir book was one of these things. 
JP suggested NM might have some ideas of how we take we take the book forward.  
 
Members were asked to consider if they want to be involved with producing the 
book. Members also discussed documenting development and production of the 
memorial through video or other digital material. It was agreed that an expectation 
for the successful designer to document the creative process should be included in 
the final commissioning brief. 
 
It was noted that some previously approved funding remained available for 
production of a book and that further fundraising was continuing. No decision was 
made on the final scope or budget. 
 
Actions: 
MM96 EC to ensure the final commissioning brief includes a requirement for 
appropriate documentation of the design/creative process, including a video-diary or 
equivalent element. 
 
97. DATE OF NEXT TWO MEETINGS  
 
Members agreed that the next meeting should take place after the public event on 6 
and 7 November 2026 so that the Board could consider public feedback and make a 
recommendation to Ledbury Town Council on the preferred designer. The 
recommendation would need to be supported by sufficient information on all three 
shortlisted proposals. 
 
RESOLVED: 
That the next meeting of the Masefield Matters Project Board be held on 
Tuesday, 10 November 2026 at 11.00 am. 
Actions: 
MM97 EC to produce a report/evidence base on the three shortlisted designers and 
public feedback to be prepared and circulated in advance of the 10 November 2026 
meeting. EC to share with EH and JP before sending to the Board. 
A subsequent meeting will be held on Tuesday, 5 January 2027, immediately before 
the end of EC’s contract. 
 
 
 
Signed………………………………       Dated……………………………… 
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FULL COUNCIL 
REPORT 

 
5 NOVEMBER 2026 

 
AGENDA ITEM: 24 
 

 

Report prepared by Emma Clowsley – MM Project Co-ordinator 

 

Masefield Matters Project Progress 

 

Purpose of Report 

 

The purpose of this report is to provide Full Council with an update on the progress of 
the Masefield Matters Project, including key achievements, ongoing activities, and any 
significant developments. 

 

Detailed Information  

 

The project is split into four key phases; engagement, consultation and commissioning, 
and build/installation (which will end with the launch in June 2028, We are now in the 
commissioning phase. 

 

 

1. Commissioning [June 2026 – December 2026] 
 
The three shortlisted designers were agreed by Masefield Matters Board and 
signed off by Full Council. The designers have until 31st October to submit their 
developed designs. 
 
On the 6 and 7 November, the general public will be invited to view the designs 
and vote for their favourite. At the same time, a fundraiser ‘The Long Trick’ event 
celebrating John Masefield, will be taking place at The Market Theatre. 
 
The votes will be counted and presented to Masefield Matters Board on 10th 
November, and a winner will be chosen taking the votes into account. This will be 
then be presented to Full Council on 26th November for decision sign off.  
 
A more in-detail commissioning brief and contract will be drawn up between 
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Ledbury Town Council and the winning memorial designer. Work will begin in 
December 2026.  
 
Looking ahead the Board are considering their roles and responsibilities within 
the project as they prepare for the departure of the Project Co-ordinator in early 
January 2027.  

 

 Appendix A is a Project Gantt Chart detailing the work undertaken to date, work 
in progress and work planned for the future. 

 

2. Current Financial Situation 
 
Taking into account forecast, there is an identified overspend of £8,544.16 in the 
budgeted Staff Salaries cost category. However, due to underspends in 
completed work packages, the current forecast is that the project will be 
underspent by approx. £10,121.84 at completion (NLHF budget). Adding in the 
amount from Ledbury Town Council for Staff Salaries of £4,482.56 the actual 
total remaining will be is estimated to be £14,604.40 

 

 

The current financial position is set out in Appendix B attached to this report and 
below is an explanation on understanding this information. 

 

The ‘Travel Staff’ category was not included in the budget, but was identified as 
an essential cost line. This expense category was included in the approved 
purposes document (see below).  

 
The categories in Appendix B are those agreed with National Lottery Heritage 
Fund and are used for reporting back to them. LTC accounting cost codes differ 
slightly, with fewer discrete categories, and are used in the reporting to Full 
Council. The Accounts Clerk and Project Co-ordinator are working on updating 
the main expenditure spreadsheet to include the LTC codes. This will make it 
easier to compare the LTC and NLHF financial frameworks, going forward.  
 
Staff Salary - additional funding from LTC. This was an additional amount 
Ledbury Town Council contributed to the project. This was to cover an approved 
contract extension for the Project Intern Assistant. This additional funding has 
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been added to Staff Salary amount, but has also been kept separate on the table 
at Appendix B, as it is not included in the figures approved by and reported to 
NLHF.  

 

Appendix D provides the detail of the project costs, as set out in the final 
application to the National Lottery Heritage Fund headings. 

 

3. Next steps and Expenditure Forecast  

 

The Masefield Matters Board, with support from the Town Clerk and the National 
Lottery Heritage Fund Relationship Manager, will consider how best to address 
the staff salary deficit, including the reallocation of any surplus funds from other 
budget headings or cost categories. Agreements and recommendations resulting 
from these discussions will be provided to Council in due course. 

 

Appendix C provides details of the expenditure forecast for the known activities 
of the remainder of the NLHF Project.  This includes ring fenced amounts for 
items such as the memorial build, planning permission, salaries up to January 
2027, and final payment to the evaluators.  

 

This information will be provided to the Masefield Matters Board at its meeting in 
November and will highlight any other future costings they are expecting for 
2027/28, such as the £1,000 allocated to a Masefield Map. These will be added 
to the spreadsheet.  
 

 

Recommendation  

 

1. That Members note the progress of the Masefield Matters Project. 
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1 Complete Recruitment
Project Coordinator in post, contracts for evaluation and 

consultation phase awarded.
01/12/2024 01/01/2025

 

2 Complete Recruitment Project launch 15th January 01/01/2025 01/01/2025  

3 Complete Recruitment
Convene steering group, produce terms of reference, meet every 

1-2 months as required.
01/02/2025 01/12/2026

                       

4 Complete Evaluation Evaluation workshop (delayed due to onboarding evaluator) 01/02/2025 01/02/2025  

5 Complete Engagment

Greenwood carving activity (Tewkesbury Road), x1 day coppicing 

and carving in winter and x1 day finishing in summer + 

refreshments.

01/02/2025 01/08/2025

       

6 Complete Engagment Formal launch of project, start of familiarisation phase. 01/03/2025 01/03/2025  

7 Complete Engagment Hands-on activity for World Book Day. 01/03/2025 01/03/2025  

8 Complete Engagment

The Daffodil Fields, visits to see the wild daffodils and 

reminiscence project, 12 sessions of activity inspired by memories 

of the countryside.

01/03/2025 01/07/2025

     

9 Complete Engagment

Visits to the Masefield Archive by community groups participating 

in the familiarisation phase, plus showcasing project outputs in 

Masefield Display Case at the Master's House and an event for 

Heritage Open Days in September.

01/04/2025 01/02/2026

           

10 Complete Engagment Project team attend Blossomtime 01/05/2025 01/05/2025  

11 Complete Engagment Project team attend Ledbury Community Day 01/06/2025 01/06/2025  

12 Complete Engagment
Programme for Big Green Week.  Hands-on activities and trails, 

guided walks and talks.
01/06/2025 01/06/2025

 

13 Complete Engagment
Sea-fever, activity exploring seafaring life with ex-merchant 

seamen, including a visit to the Cutty Sark in London.
01/06/2025 01/07/2025

  

14 On hold Engagment Ledbury Poetry Festival event (postponed to next year) 01/07/2025 01/07/2025  

15 Complete Engagment
Delivery of project with foodbank, 6 morning sessions, during the 

school holidays.  Heritage theme to be agreed.
01/07/2025 01/08/2025

  

16 Complete Engagment

The Midnight Folk, session introducing local wildlife - otter, fox, 

bat and owl -  followed by a creative response exploring 

movement through dance.   6 sessions (days) of activity

01/08/2025 01/08/2025

 

17 Complete Engagment Ledbury Carnival NEW (Paint a pot - Midnight Folk animals) 01/08/2025 01/08/2025  

18 On hold Engagment
Production of a Masefield focused map of Ledbury to encourage 

people to explore the town during Heritage Open Days.
01/09/2025 01/09/2025

 

19 Complete Engagment
Delivery of project with Refugee Support Group, 6 1/2 day 

sessions.  Heritage theme to be agreed.
01/09/2025 01/11/2025

   

20 Complete Engagment

Online research 'citizen-science-type' project to find out more 

about the people to whom Masefield presented the books held in 

the Masefield Archive.

01/10/2025 01/02/2026

     

21 Complete Engagment Hands-on activity for World Book Day. 01/03/2026 01/03/2026  

22 Complete Engagment

Event to mark completion of familiarisation phase and thank 

participants.  Rum with Captain Morgan Poets, exhibition, food 

and drink, speakers

01/03/2026 01/03/2026

 

23 Complete Fundraising Fundraising Event - Marc Le Brocq at Pauntley Court 01/03/2026 01/03/2026  

24 Complete Consultation

Consultation phase, bringing together participants to discuss 

experience and review views contributed at public events and 

elsewhere.  Core group to meet (6 sessions) and undertake 

further research including consideration of NLHF four Investment 

Principles.

01/03/2026 01/05/2026

   

25 Complete Engagment
Hands-on activities to explore concept of memorials and form 

they might take, 3 1/2 day sessions.
01/04/2026 01/04/2026

 

26 Complete Commissioning
Presentation of options for the memorial to the Working Party 

and Full Council (Ledbury Town Council).
01/05/2026 01/05/2026

 

27 Complete Commissioning

Commissioning begins, advertising, longlist of potential makers.  

Selection panel convened to produce shortlist.    Deliver by 

beginning of september. Shortlist by end of June. Advertising by 

mid May, expression of interest 1st week of june…. Meeeting by 

2nd week in June let shortlisted candidates know by end of june.

01/06/2026 01/08/2026

   

28 Complete Engagment Ledbury Poetry Festival event 01/07/2026 01/07/2026  

29 Complete Commissioning
Core Consultation Group to meet with consultants to shortlist 

designers
01/07/2026 01/07/2026

 

30 Complete Commissioning

MM Board meet to decide on 3 shortlisted designers

Shortlisted designers are informed of decisions. New brief is sent 

out and payments are made.

01/08/2026 01/08/2026

 

31 Complete Engagment Heritage Open Day Burgage hall (SBT) 01/09/2026 01/09/2026  

32 Not started Commissioning
Special viewing for lottery players (prior to presentation to 

stakeholders to encourage attendance).
06/11/2026 07/11/2026

   

33 In progress Fundraising The Long Trick (Fundraiser at The Market Theatre) 06/11/2026 07/11/2026  

34 In progress Commissioning
Exhibition / event to share ideas and designs of 3 shortlisted 

makers plus presentations to stakeholders. Pre - drinks
06/11/2026 07/11/2026

  

35 Not started Commissioning Designer determined by Masefield Matters Board 10/11/2026 10/11/2026  

36 Not started Commissioning Decision sign off from Full Council 26/11/2026 26/11/2026

37 Not started Commissioning Winning design announced 27/11/2026 27/11/2026

38 Not started Commissioning
Detailed brief and contract agreed with winner (Date may need 

amending - I've allowed 2 weeks)
11/11/2026 11/11/2026

39 Not started Commissioning Commission / memorial produced and installed. 01/11/2026 01/04/2028              

40 Not started Commissioning Acquire all necessary permissions 01/01/2027 01/04/2027

41 Not started Commissioning Deadline for finished installation 01/04/2028 30/04/2028

42 Not started Commissioning Marketing and preparation for launch event 30/04/2028 31/05/2028

43 Not started Commissioning
Quarter peal of bells to mark the 150th anniversary of John 

Masefield's birth
01/06/2028 01/06/2028

44 Not Started Commissioning Formal 'opening' of Memorial. 01/06/2028 01/06/2028

Legend Complete In progress Other / not started Date needs review

Jan 2025 – Jun 2028 | Month-level planning view; see Activity Register for assumptions and source notes

Masefield Matters — Project Gantt Chart
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UPDATED 16/10/2026

Staff salary Additional funding from LTC 4,482.56£    -£              4,482.56£       

Category

 Budget (exc 

VAT) 

 Spent to date 

(exc VAT) Remaining

Staff Salary 112,990.00£ 115,316.95£  2,326.95-£       

Professional fees 30,540.00£   26,124.00£    4,416.00£       

Recruitment 2,000.00£    557.50£        1,442.50£       

Purchase price of heritage items 60,000.00£   -£              60,000.00£     

Event costs 2,735.00£    938.31£        1,796.69£       

Equipment and materials 9,680.00£    5,066.68£     4,613.32£       

Training staff 1,000.00£    550.00£        450.00£          

Training volunteers -£             -£              -£               

Travel staff (identified cost after AP doc produced) 750.00£       572.73£        177.27£          Not in NLHF budget

Travel volunteers 3,840.00£    2,095.30£     1,744.70£       

Expenses staff 300.00£       294.04£        5.96£              

Expenses volunteers 350.00£       7.67£            342.33£          

Other 3,625.00£    2,676.46£     948.54£          

Publicity and promotion 1,500.00£    1,278.75£     221.25£          

Evaluation 8,000.00£    6,000.00£     2,000.00£       

Contingency 10,500.00£   -£              10,500.00£     

Inflation  (venue hire only) 160.00£       -£              160.00£          

TOTAL 247,970.00£ 161,478.39£  86,491.61£     

Not in NLHF budget

OVERTIME TO BE CHARGED TO THE COUNCIL AND DEDUCTED FROM SALARY TOTAL £725.60
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Staff salary Additional 
funding from LTC 4,482.56 0.00 4,482.56

Category
Budget 
(exc VAT)

Spent to date 
(exc VAT) Remaining Forecast costsSurplus / Deficit Known costs remaining 

Staff Salary 112,990.00 115,316.95 -2,326.95 10,699.77£ 13,026.72-£        
Salary for 3 months (plus 5 days  January - to be calculated). Minus 
£4,482.56 (see yellow line) Total deficit £8,544.16

Professional fees 30,540.00 26,124.00 4,416.00 4,416.00£           
Recruitment 2,000.00 557.50 1,442.50 1,442.50£           
Purchase price of heritage 
items 60,000.00 0.00 60,000.00 60,000.00£ -£                        £60000 earmarked for memorial

Event costs 2,735.00 938.31 1,796.69 400.00£         1,396.69£           
Hospitality for commissioning event for 3 short listed artist/makers 
plus special view for lottery players.  (ringfenced)

Equipment and materials 9,680.00 5,066.68 4,613.32 4,613.32£           Production of booklets - these may be digitial now so cost is minimal
Training staff 1,000.00 550.00 450.00 -£                  450.00£                
Training volunteers 0.00 0.00 0.00 -£                  -£                        
Travel staff (identified cost 
after AP doc produced) 750.00 572.73 177.27 177.27£                
Travel volunteers 3,840.00 2,095.30 1,744.70 1,744.70£           
Expenses staff 300.00 294.04 5.96 -£                  5.96£                      

Expenses volunteers 350.00 7.67 342.33 342.33£                
This can be used for expenses of staff helping with launch event 
and/or supporting the project,

Other 3,625.00 2,676.46 948.54 270.00£         678.54£                

Venue Hire to share shortlisted designs for memorial + 
presentations, at Weaver Gallery cost £150pw (Mon-Sun) and 
Community Hall @ £120 for 4h.    (ringfenced)

Publicity and promotion 1,500.00 1,278.75 221.25 221.25£                Publicity and promotion for the launch of the memorial
Evaluation 8,000.00 6,000.00 2,000.00 2,000.00£    -£                        

Contingency 10,500.00 0.00 10,500.00 3,000.00£    7,500.00£           
Fees which may be required for memorial inc structural engineers 
report, ground surveys.

Inflation  (venue hire only) 160.00 0.00 160.00 -£                  160.00£                
TOTAL 247,970.00 161,478.39 86,491.61 76,369.77£ 10,121.84£        

EXPENDITURE FORECAST UPDATED 28/10/2026
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Commissioning Brief – developing your ideas 

Masefield Matters: Memorial to John Masefield funded by The National Lottery Heritage 
Fund 
 
About the Project 
 
Everyone read John Masefield in the 1920s, he was a best-seller. His inspirational life and work 
have now faded from view. The 150th anniversary of his birth in Ledbury in 2028 is an 
opportunity to rectify this. Through a programme of activity exploring the things that mattered 
to him - people and place, the countryside and the sea, seafaring life - the community will 
become reconnected with the Ledbury poet and their newly gained insight will be harnessed in 
the co-development of a memorial to him. The decision for the memorial to be a literary or 
walking trail featuring his words, has been decided by the community following a series of 
engagement activities and consultations.  
 
The aim of the project is to create a memorial to the Ledbury poet and writer, John Masefield, 
informed by the views of and in partnership with local people, particularly groups underserved 
by heritage including young and old. As John Masefield is now largely forgotten in the town of 
his birth, the project will achieve this through a phased approach -familiarisation, consultation, 
commission. The community will be an active participant throughout. 
 
Commission  
 
The total budget for the commission is £65,000 (exc VAT)  
(including design, materials, production, fixings, transport, installation) 

Your design should incorporate a donor recognition element that can be sponsored by the 
public in small units e.g 100 x £100. This would be along the lines of a ‘friends of the trail’ 
commemorative plaque/stone/brick.   
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From design to final installation, production will take 12 to 16 months, with a deadline of April 2 
2028 for a launch event on Saturday 3 June 2028. 
 

Procurement timetable and phases 
 

Advert for commission release 5 June 2026 
Expression of interest deadline for designers 17 July 2026 
Longlist of potential designers agreed 31 July 2026 
Selection panel convened to produce shortlist 14 August 2026 
Notifying shortlisted designers and providing further information 4 September 2026  
Delivery of designs from shortlisted designers 2 November 2026 
Exhibition of shortlisted designs  6 -7 November 2026 
Final decision on winning design by Ledbury Town Council 26 November 2026 
Winner contacted, announcements in local press 27 November 2026 
Detailed brief and contract agreed with winner (Date may need 
amending - I've allowed 2 weeks) 

11 December 2026 

Commission / memorial produced and installed December 2026 to April 2028  
Acquire all necessary permissions January – April 2028 
Deadline for finished installation April 2028 
Marketing and preparation for launch event  April – May 2028 
Formal 'opening' of Memorial.  3 June 2028 
Reporting phase June – September 2028 

 

The winning designer will be required to attend monthly meetings (in person or online) with the 
Chair of Masefield Matters Board and the Town Clerk to give a progress update.  
 
There will be a commissioning sub-group of Masefield Matters Board who will oversee this 
phase of the project, You will have access to them for information, guidance and resourcing. 

The winning designer must produce a mid-way report on progress that will be shared with the 
Board and The National Lottery Heritage Fund.  
 
A more detailed brief will be provided and a contract agreed between Ledbury Town Council 
and the winning designer following the final decision. 
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To be included/ Next steps 
 
[suggestions listed below] 
 
 - early meeting/visit to Ledbury by the successful designer, with a date to be agreed within one 
month of the commission being awarded, together with appropriate delivery, payment, report-
ing and permissions requirements. 

- contract to be drawn up and signed 

- regular meetings with Angie and Chair of Board to be set up 

- commissioning sub-group of Masefield Matters Board will be set up to support designer 
 
- Develop designs and review locations for permissions needed 

- Planning permission requests, these can take some time 
 
- submit before starting build work 

- regular meetings with Angie and Chair of Board to be set up 

- ensure appropriate documentation of the design/creative process, including a video-diary or 
equivalent element 
 

Invoicing 
 
Payment of £65,000 will be made in xx parts. Please invoice for £xx upfront and £xx upon 
delivery of designs and requested information. [insert payment stages, work that must be 
completed and how much to invoice at each stage] 

Invoices should be sent to The Town Clerk clerk@ledburytowncouncil.gov.uk and headed 
Masefield Matters. 
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What we are looking for in the winning design 
 
Your design should aim to: 

• be creative, playful and imaginative 

• be relevant to John Masefield, his work, life and legacy 

• strengthen heritage’s contribution to the local economy by employing local 
suppliers where possible 

• protect the environment (by your choice of materials, the process by which it is 
manufactured and its ongoing maintenance requirements) 

• be culturally, materially and financially sustainable 

• be Ledbury focused (with respect to Ledbury being a conservation area with many 
listed buildings) 

• be inclusive and accessible 

• provoke interest and conversation in a way that will take John Masefield’s work 
forward for future generations 

Your design should incorporate appropriate Heritage Fund acknowledgement: 
Acknowledgement toolkit – How to acknowledge and celebrate your grant from The 
National Lottery Heritage Fund 

Your design should incorporate a donor recognition element that can be sponsored by the 
public in small units e.g 100 x £100. This would be along the lines of a ‘friends of the trail’ 
commemorative plaque/stone/brick.   

Further information 

The Masefield Matters Board can provide expert and local knowledge: 

Dr Philip W. Errington has published and lectured extensively on Masefield 
John Holmes is the headmaster of John Masefield High School 
Amy Howard is Director of Ledbury Poetry 
Tim Keyes has previously delivered a major Heritage Fund-supported project in Ledbury 
Caroline Magnus is John Masefield’s great niece and Chair of The John Masefield Society 
Nick Morris is a Town Councillor 
Justine Peberdy is Ward Councillor for Ledbury West 
Christine Tustin is Secretary of Ledbury Civic Society 

Requests for further information or any questions should be sent to Justine Peberdy [insert 
email address]. Please note that any further information provided will be shared with all three 
shortlisted designers. 
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OFFICIAL 

Supplementary material 
Photographic examples of existing memorials, sites of historic interest, existing resources 
walking maps for your reference. 

 

Additional note: 3. John Masefield opened The Barrett Browning Institute as a public library and 
placed copies of his own works around the library.  
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l K

an
e,

 th
e 

po
ac

he
r/

pu
gi

lis
t f

ro
m

 T
he

 
Ev

er
la

st
in

g 
M

er
cy

 w
ho

, a
ft

er
 h

is
 fi

gh
t i

n 
th

e 
C

on
ey

gr
ee

 w
ith

 B
ill

y 
M

ye
rs

 a
nd

 h
is

 d
ru

nk
en

 ra
m

pa
ge

 th
ro

ug
h 

Le
db

ur
y,

 fi
nd

s 
re

de
m

pt
io

n.
 E

m
pa

th
is

e 
w

ith
 T

he
 W

id
ow

 in
 th

e 
By

e 
St

re
et

 w
ho

 
lo

se
s 

he
r s

on
 Ji

m
m

y 
to

 A
nn

a 
an

d 
th

e 
G

lo
uc

es
te

r h
an

gm
an

. 
C

on
ju

re
 u

p 
th

e 
di

n 
of

 th
e 

O
ct

ob
er

 F
ai

r i
n 

th
e 

H
ig

h 
St

re
et

 a
nd

 
m

ar
ve

l w
ith

 th
e 

yo
ut

hf
ul

 Jo
hn

 M
as

ef
ie

ld
 a

t t
he

 ti
m

be
r w

ag
on

s 
in

 
th

e 
By

e 
St

re
et

, t
he

 w
ea

th
er

co
ck

 a
to

p 
th

e 
ch

ur
ch

 s
pi

re
 a

nd
 th

e 
ho

rs
e-

ca
na

l. 
Se

ek
 o

ut
 th

e 
sh

or
t p

oe
m

s 
‘O

n 
M

al
ve

rn
 H

ill
’, 

‘T
ew

ke
sb

ur
y 

Ro
ad

’ a
nd

 ‘O
n 

Ea
st

no
r K

no
ll’

. Q
uo

ta
tio

ns
 a

re
 

fo
llo

w
ed

 b
y 

a 
re

fe
re

nc
e 

to
 th

e 
w

or
k,

 th
us

 [W
O

N
] i

s 
W

on
de

rin
gs

. 
D

et
ai

ls
 o

f a
ll 

th
e 

w
or

ks
 fr

om
 w

hi
ch

 q
uo

ta
tio

ns
 a

re
 ta

ke
n 

w
ill

 b
e 

fo
un

d 
in

 th
e 

So
ur

ce
 L

is
t.

 

Th
e 

M
as

ef
ie

ld
 W

al
k 

st
ar

ts
 a

t t
he

 M
ar

ke
t H

ou
se

 (1
), 

w
hi

ch
 d

at
es

 
fr

om
 1

61
7:

 

“M
in

e,
 w

as
 a

 li
tt

le
 to

w
n 

of
 a

nc
ie

nt
 g

ra
ce

, 

A 
lo

ng
 s

tr
ee

t w
id

en
ed

 a
t a

 m
ar

ke
t-

pl
ac

e,
” 

“W
ith

in
 th

e 
w

id
th

, a
 m

ar
ke

t-
bu

ild
in

g 
st

oo
d 

Pr
op

pe
d 

up
on

 w
ea

th
er

ed
 q

ua
rr

es
 o

f c
he

st
nu

t-
w

oo
d.

” 
[W

O
N

] 

Sa
ul

 K
an

e 
ca

m
e 

th
is

 w
ay

 in
 T

he
 E

ve
rla

st
in

g 
M

er
cy

: 

“.
 . 

. I
 to

ok
 th

e 
la

ne
, 

Ba
ck

 in
to

 M
ar

ke
t-

pl
ac

e 
ag

ai
n.

 

La
m

p-
lig

ht
er

 D
ic

k 
ha

d 
pa

ss
ed

 th
e 

tu
rn

in
g 

An
d 

al
l t

he
 H

om
en

d 
la

m
ps

 w
er

e 
bu

rn
in

g,
” 

[T
EM

] 

H
ea

d 
no

rt
h 

al
on

g 
Th

e 
H

om
en

d 
(2

). 
Yo

u 
w

ill
 p

as
s 

Th
e 

Kn
ap

p,
 

op
po

si
te

 K
na

pp
 L

an
e,

 Jo
hn

 M
as

ef
ie

ld
’s

 b
irt

hp
la

ce
 a

nd
 fi

rs
t 

ch
ild

ho
od

 h
om

e:
 “

m
y 

ho
m

e 
. .

 . 
th

e 
la

st
 h

ou
se

 o
n 

th
e 

w
es

t o
f t

he
 

H
er

ef
or

d 
Ro

ad
 b

y 
w

hi
ch

 m
en

 th
en

 w
en

t t
o 

th
e 

st
at

io
n.

” 
[G

BP
]  

N
B:

 T
he

 K
na

pp
 is

 a
 p

riv
at

e 
dw

el
lin

g 
an

d 
is

 n
ot

 o
pe

n 
to

 th
e 

pu
bl

ic
. 

Th
e 

Ra
ilw

ay
 S

ta
tio

n 
(3

) i
s 

on
 th

e 
no

rt
he

rn
 e

dg
e 

of
 L

ed
bu

ry
. I

n 
Jo

hn
 M

as
ef

ie
ld

’s
 b

oy
ho

od
, t

he
 L

ed
bu

ry
 H

un
t’s

 k
en

ne
ls

 w
er

e 
a 

sh
or

t d
is

ta
nc

e 
be

yo
nd

 th
e 

st
at

io
n.

 “A
 s

ho
rt

 h
al

f m
ile

 fr
om

 m
y 

ho
m

e 
on

 th
e 

ea
st

 s
id

e 
of

 th
e 

ro
ad

 to
 B

os
bu

ry
 . 

. .
 w

er
e 

th
e 

ke
nn

el
s 

of
 th

e 
Le

db
ur

y 
H

ou
nd

s.
” 

[G
BP

] T
he

 fi
rs

t f
ie

ld
 o

n 
th

e 
rig

ht
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O
FF

IC
IA

L 

af
te

r t
he

 ra
ilw

ay
 b

rid
ge

 w
as

 o
nc

e 
kn

ow
n 

as
 “

Pa
ra

di
se

”.
 S

au
l 

Ka
ne

 a
ga

in
: 

“O
 g

lo
ry

 o
f t

he
 li

gh
te

d 
m

in
d.

 

H
ow

 d
ea

d 
I’d

 b
ee

n,
 h

ow
 d

um
b,

 h
ow

 b
lin

d.
 

Th
e 

st
at

io
n 

br
oo

k,
 to

 m
y 

ne
w

 e
ye

s,
 

W
as

 b
ab

bl
in

g 
ou

t o
f P

ar
ad

is
e;

” 
  

“T
he

 n
ar

ro
w

 s
ta

tio
n-

w
al

l’s
 b

ric
k 

le
dg

e,
 

Th
e 

w
ild

 h
op

 w
ith

er
in

g 
in

 th
e 

he
dg

e,
 

Th
e 

lig
ht

s 
in

 h
un

ts
m

an
’s

 u
pp

er
 s

to
re

y 

W
er

e 
pa

rt
s 

of
 a

n 
et

er
na

l g
lo

ry
,” 

[T
EM

] 

H
ea

d 
w

es
t o

n 
th

e 
rig

ht
-h

an
d 

si
de

 o
f t

he
 H

er
ef

or
d 

Ro
ad

 a
nd

 w
al

k 
up

 a
nd

 o
ve

r t
he

 s
ke

w
 b

rid
ge

 o
n 

to
 th

e 
To

w
n 

Tr
ai

l (
4)

, a
 fo

ot
pa

th
 

w
hi

ch
 fo

llo
w

s 
th

e 
lin

e 
of

 th
e 

H
er

ef
or

d 
&

 G
lo

uc
es

te
r C

an
al

 w
hi

ch
 

ga
ve

 w
ay

 in
 th

e 
18

80
s 

to
 th

e 
Le

db
ur

y 
&

 G
lo

uc
es

te
r R

ai
lw

ay
, t

he
 

“D
af

fo
di

l L
in

e”
, l

on
g 

si
nc

e 
de

fu
nc

t.
 

 “O
ve

r h
er

 h
ea

d 
th

e 
C

he
st

er
 w

ire
s 

hu
m

, 

U
nd

er
 th

e 
br

id
ge

 th
e 

ro
ck

in
g 

en
gi

ne
s 

fla
sh

.” 
[W

BS
] 

“M
uc

h 
ne

ar
er

 to
 m

e,
 in

 a
 m

id
dl

e 
di

st
an

ce
 o

f a
bo

ut
 2

00
 y

ar
ds

, 
th

er
e 

st
re

tc
he

d 
vi

si
bl

y 
on

e 
of

 th
e 

w
on

de
rs

 o
f t

he
 w

or
ld

, t
he

 

G
lo

uc
es

te
r a

nd
 H

er
ef

or
d 

C
an

al
, w

hi
ch

 m
ad

e 
a 

st
ra

ig
ht

 c
ou

rs
e 

no
rt

h 
at

 th
at

 p
oi

nt
 fo

r a
 m

ar
ve

llo
us

 m
ile

 o
r t

w
o.

” 
[G

BP
] 

“A
lm

os
t a

t o
nc

e,
 a

 th
ird

 d
el

ig
ht

, a
s 

gr
ea

t,
 

C
am

e,
 b

rin
gi

ng
 b

lis
s 

to
 m

y 
en

ch
an

te
d 

st
at

e:
- 

Th
e 

ho
rs

e-
ca

na
l, 

w
ith

 b
ar

ge
s 

pa
ss

in
g 

by
 

Bu
rs

tin
g 

th
e 

bl
ue

 o
f t

he
 re

fle
ct

ed
 s

ky
,” 

[W
O

N
] 

Jim
m

y,
 th

e 
tr

ag
ic

 d
up

e 
at

 th
e 

he
ar

t o
f T

he
 W

id
ow

 in
 th

e 
By

e 
St

re
et

, w
or

ke
d 

on
 th

e 
bu

ild
in

g 
of

 th
e 

ra
ilw

ay
: 

“H
e 

go
t a

 jo
b 

at
 w

or
ki

ng
 o

n 
th

e 
lin

e 

Ti
pp

in
g 

th
e 

ea
rt

h 
do

w
n,

 tr
ol

le
y 

af
te

r t
ru

ck
, 

Fr
om

 d
ay

lig
ht

 ti
ll 

th
e 

ev
en

in
g,

 w
et

 o
r f

in
e,

” 
[W

BS
] 

In
 G

lo
uc

es
te

r j
ai

l, 
he

 a
sk

s:
 

“I
 s

’p
os

e 
th

ey
’v

e 
br

ou
gh

t t
he

 li
ne

 b
ey

on
d 

th
e 

Kn
ap

p?
” 

an
d 

at
 th

e 
en

d 
of

 th
e 

po
em

, a
ft

er
 Ji

m
m

y 
ha

d 
be

en
 h

an
ge

d 
at

 
G

lo
uc

es
te

r, 
th

e 
W

id
ow

 fo
llo

w
ed

 th
is

 s
am

e 
tr

ai
l: 

“A
nd

 s
om

et
im

es
 s

he
 w

ill
 w

al
k 

th
e 

ci
nd

er
y 

m
ile

, 

Si
ng

in
g,

 a
s 

sh
e 

an
d 

Jim
m

y 
us

ed
 to

 d
o,

 

Si
ng

in
g,

 ‘T
he

 p
ar

so
n’

s 
do

g 
le

p 
ov

er
 a

 s
til

e,
’ 

Al
on

g 
th

e 
pa

th
 w

he
re

 w
at

er
 li

lie
s 

gr
ew

.” 
[W

BS
] 
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O
FF

IC
IA

L 

Lo
ok

 w
es

tw
ar

ds
 a

s 
yo

u 
pa

ss
 a

lo
ng

 th
e 

To
w

n 
Tr

ai
l a

nd
 y

ou
 w

ill
 

sh
ar

e 
M

as
ef

ie
ld

’s
 d

ai
ly

 b
oy

ho
od

 v
ie

w
:  

“N
ex

t t
o 

th
es

e 
de

ar
 d

el
ig

ht
s,

 I 
kn

ew
 

An
d 

lo
ve

d,
 m

y 
da

ily
 w

es
te

rn
 v

ie
w

:-
 

Tw
o 

fie
ld

s 
to

 th
e 

ca
na

l, 
an

d 
th

en
 

A 
fa

rm
, a

 m
ill

 a
nd

 fi
el

ds
 a

ge
n,

 

A 
w

oo
d,

 w
ith

 y
ew

-t
re

es
 a

lm
os

t b
la

ck
; 

A 
br

id
ge

 w
ith

 ra
ilw

ay
s 

on
 it

s 
ba

ck
;”

 [W
O

N
] 

W
he

n 
yo

u 
re

ac
h 

th
e 

en
d 

of
 th

is
 s

ec
tio

n 
of

 th
e 

To
w

n 
Tr

ai
l, 

Br
id

ge
 

St
re

et
 le

ad
s 

aw
ay

 to
 y

ou
r r

ig
ht

, a
nd

 B
ye

 S
tr

ee
t (

5)
 is

 to
 y

ou
r l

ef
t. 

Yo
u 

ar
e 

no
w

 o
n 

th
e 

si
te

 o
f t

he
 o

ld
 To

w
n 

W
ha

rf.
  

“S
ou

th
-w

es
tw

ar
d,

 a
s 

I h
ea

rd
, t

he
re

 la
y 

O
ld

 w
ha

rv
es

 o
f d

ar
kn

es
s 

tu
ck

ed
 a

w
ay

, 

Bl
ac

k 
co

ur
ty

ar
ds

 th
ic

k 
w

ith
 a

nc
ie

nt
 in

ns
 

Ke
pt

 b
y 

th
e 

Se
ve

n 
D

ea
dl

y 
Si

ns
.” 

[W
O

N
] 

H
er

e 
liv

ed
 fo

lk
 n

o 
be

tt
er

 th
an

 th
ey

 o
ug

ht
 to

 b
e 

. .
 . 

“J
im

 G
ur

vi
l s

ai
d 

hi
s 

sm
ut

ty
 s

ay
 

Ab
ou

t a
 g

irl
 d

ow
n 

By
e 

St
re

et
 w

ay
.” 

[T
EM

] 

Th
e 

ca
na

l m
ou

nt
ed

 a
 fl

ig
ht

 o
f s

ix
 d

ee
p 

lo
ck

s 
to

 re
ac

h 
th

is
 p

oi
nt

. 
(If

 y
ou

 c
ro

ss
 B

rid
ge

 S
tr

ee
t a

nd
 c

on
tin

ue
 d

ow
n 

th
e 

sl
op

e 
of

 th
e 

To
w

n 
Tr

ai
l, 

yo
u 

w
ill

 fo
llo

w
 th

e 
lin

e 
of

 th
e 

ca
na

l t
ow

ar
ds

 th
e 

by
pa

ss
.) 

“S
om

eo
ne

 w
as

 fe
lli

ng
 ti

m
be

r i
n 

th
e 

w
es

t,
 

An
d 

da
ily

 u
p 

th
e 

By
e 

St
re

et
 ti

m
be

r-
w

ag
go

ns
 

D
ra

gg
ed

 th
e 

ch
ai

ne
d 

sc
al

y 
bu

tt
s 

lik
e 

sl
au

gh
te

re
d 

dr
ag

on
s.

” 
[W

O
N

] 

Ta
ke

 ti
m

e 
to

 a
dm

ire
 th

e 
w

ea
th

er
co

ck
 o

n 
th

e 
sp

ire
 o

f t
he

 p
ar

is
h 

ch
ur

ch
, S

t M
ic

ha
el

 a
nd

 A
ll 

An
ge

ls
, w

he
re

 th
is

 w
al

k 
is

 h
ea

di
ng

. 
Th

e 
w

ea
th

er
co

ck
 th

at
 y

ou
 a

re
 lo

ok
in

g 
at

 is
 a

 re
pl

ac
em

en
t. 

Th
e 

on
e 

w
hi

ch
 M

as
ef

ie
ld

 a
dm

ire
d 

is
 o

n 
vi

ew
 in

si
de

 th
e 

ch
ur

ch
.  

“L
ife

’s
 o

th
er

 g
lo

ry
 to

pp
ed

 th
e 

ch
ur

ch
’s

 s
pi

re
, 

A 
go

ld
en

 v
an

e 
su

rv
ey

in
g 

ha
lf 

th
e 

sh
ire

, 

A 
w

ea
th

er
-c

oc
k 

se
re

ne
 in

 th
e 

as
sa

ils
 

O
f t

re
e-

up
se

tt
in

g,
 s

hi
p-

de
st

ro
yi

ng
 g

al
es

.” 
[W

O
N

] 

W
al

k 
up

 B
ye

 S
tr

ee
t, 

ba
ck

 to
 th

e 
M

ar
ke

t H
ou

se
. B

et
w

ee
n 

th
e 

M
ar

ke
t H

ou
se

 a
nd

 To
p 

C
ro

ss
 is

 th
e 

H
ig

h 
St

re
et

 (6
), 

sc
en

e 
of

 th
e 

O
ct

ob
er

 F
ai

r. 
N

ow
 a

 li
ve

ly
 fu

nf
ai

r, 
th

e 
O

ct
ob

er
 F

ai
r h

as
 m

ed
ie

va
l 

or
ig

in
s 

as
 a

 M
op

 F
ai

r, 
a 

fa
rm

er
s’

 tr
ad

e 
an

d 
hi

rin
g 

fa
ir.

 

“O
ct

ob
er

 F
ai

r-
tim

e 
is

 th
e 

tim
e 

fo
r f

un
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O
FF

IC
IA

L 

Fo
r a

ll 
th

e 
st

re
et

 is
 h

ur
dl

ed
 in

to
 ro

w
s 

O
f p

en
s 

of
 h

ei
fe

rs
 b

lin
ki

ng
 a

t t
he

 s
un

, 

An
d 

Le
m

st
er

 s
he

ep
 w

hi
ch

 p
an

t a
nd

 s
ee

m
 to

 d
oz

e,
 

An
d 

st
al

ls
 o

f h
ar

db
ak

e 
an

d 
ga

la
nt

y 
sh

ow
s,

” 
[W

BS
]  

an
d 

“B
ut

 b
es

t o
f a

ll,
 w

as
 th

e 
O

ct
ob

er
 F

ai
r 

W
he

n 
in

 th
e 

m
ar

ke
t-

pl
ac

e 
th

e 
be

as
ts

 w
er

e 
co

op
ed

, 

An
d 

ho
rs

es
 w

hi
rle

d 
to

 th
e 

st
ea

m
 o

rg
an

’s
 b

la
re

, 

An
d 

m
an

y 
co

lo
ur

ed
 s

w
in

g-
bo

at
s 

ho
ve

 a
nd

 s
w

oo
pe

d;
” 

[W
O

N
] 

A 
sh

or
t d

et
ou

r w
ill

 ta
ke

 y
ou

 in
to

 N
ew

 S
tr

ee
t (

7)
. T

ur
n 

rig
ht

 d
ow

n 
N

ew
 S

tr
ee

t a
ft

er
 th

e 
Fe

at
he

rs
 H

ot
el

. A
t 1

4 
N

ew
 S

tr
ee

t i
s 

th
e 

Ta
lb

ot
 H

ot
el

 w
he

re
 th

e 
la

nd
lo

rd
 w

ill
 b

e 
pr

ou
d 

to
 s

ho
w

 y
ou

 th
e 

C
iv

il 
W

ar
 b

ul
le

th
ol

es
: 

“P
rin

ce
 R

up
er

t’s
 h

or
se

 h
ad

 b
ro

ke
n 

M
as

se
y’

s 
ra

nk
 

An
d 

se
nt

 h
im

 fl
yi

ng
, i

n 
ou

r C
iv

il 
W

ar
; 

M
en

 fo
un

d 
th

e 
bu

lle
ts

 s
til

l, 
in

 b
ea

m
 a

nd
 d

oo
r.”

 [W
O

N
] 

Re
tu

rn
 to

 th
e 

M
ar

ke
t H

ou
se

, t
he

n 
fo

llo
w

 th
e 

co
bb

le
d 

C
hu

rc
h 

La
ne

 (8
) v

ia
 th

e 
Sc

al
le

ng
e,

 th
e 

ar
ea

 in
 fr

on
t o

f t
he

 c
hu

rc
h’

s 
ga

te
s,

 
to

 th
e 

pa
ris

h 
ch

ur
ch

 o
f S

t M
ic

ha
el

 a
nd

 A
ll 

An
ge

ls
 (9

). 
Th

er
e 

is
 a

 
pl

aq
ue

 o
n 

th
e 

si
de

 o
f “

Th
e 

O
ld

 M
ag

is
tr

at
e’

s 
H

ou
se
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OFFICIAL 

 
 
The Priory – John Masefield lived at The Priory, Ledbury during his formative years with 
his Uncle William and Aunt Kate and siblings.  

 

Mural -  John Masefield reading Sea-Fever at Tilley’s Alley, Ledbury 
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OFFICIAL 

    

John Masefield archive exhibition in The Master’s House, Ledbury (owned and managed 
by The John Masefield Society.  

 

Situated by The Church House, Church Road 

 
Also refer to: 
Dymock Poets’ Path (Friends of the Dymock Poets website) 
Masefield Cycle route: 
https://www.ledburytowncouncil.gov.uk/uploads/Ledbury-Walk-Cycle-Map.pdf 
Ledbury Heritage Trail 
About Ledbury - Ledbury CIvic Society 
HOME | THE JOHN MASEFIELD SOCIETY 
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