LEDBURY TOWN COUNCIL

ARMED FORCES
COVENANT

9 May 2023

To:  Ledbury Town Councillors
Caroline Magnus, Charles Masefield, Robert Vaughan, Phillip Errington, Christine
Tustin, Tim Keys, Chloe Garner, Andy Collard, Catriona Cole, Chris Noel and Lesley
Ingram

Dear Member

You are invited to attend a meeting of the John Masefield Memorial Working Party on
Friday, 12 May 2023 at 2.00 pm in the Panelled Room, The Masters’ House, Ledbury,
HR8 1EA for the purpose of transacting the business below.

This meeting will be a hybrid meeting to help accommodate as many attendees as possible
to join the meeting. The link for the meeting will be provided within the calendar invite which
will be sent to you on despatch of this agenda.

Yours faithfully

Qo

Angela Price PSLCC, AICCM
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS
Members of the public are permitted to film or record meetings to which they are permitted
access, in a non-disruptive manner. Whilst those attending meetings are deemed to have
consented to the filming, recording or broadcasting of meetings, those exercising the rights to
film, record and broadcast must respect the rights of other people attending under the Data
Protection Act 1998.

AGENDA
1 Election of Chairman for the 2023/24 Municipal Year
2 Apologies for absence
3. Declarations of Interests

To receive any declarations of interest and written requests for dispensations.
(Members are invited to declare disclosable pecuniary interests and other interests in
items on the agenda as required by the Ledbury Town Council Code of Conduct for
Members and by the Localism Act 2011)



10.

1.

(Note: Members seeking advice on this item are asked to contact the Monitoring officer
at least 72 hours prior to the meeting)

Election of non-council members to the John Masefield Memorial Working Party

To approve and sign the notes of the meeting of the John Masefield Working Party

held on 31 March 2023 (Pages 1 - 3)
Options appraisal for event (Pages 4 - 6)
1 June provisional event plan (Pages 7- 9}

Invite list for sign off and accompanying cover note for 1 June event

(Pages 10}
Future of John Masefield Memorial Working Party (Pages 11 - 13)
Draft Website/ (Pages 14 - 20)

Date of Next Meeting

To note that the dates of the next Working Party next two meetings are 9 June and 4
August 2023 and to set a further meeting o ensure that two meetings are always in the
diary going forward.



LEDBURY TOWN COUNCIL

MINUTES OF JOHN MASEFIELD MEMORIAL WORKING PARTY
HELD ON FRIDAY, 31 MARCH 2023

PRESENT: Councillor Morris

Non-Council Members via Zoom - Caroline Magnus, Chris Noel, Philip
Errington, and Tim Keyes

Non-Council Members in person - Lesley Ingram,Christine Tustin —
Ledbury & District Civic Society; Ledbury Places; Holly Welford, Becky
Shaw, and Justine Peberdy — Hellens Manor

ALSO PRESENT: Angela Price -Town Clerk

JM51

JM52

JM53
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Riah Pryor- Project Manager
Charlotte Barltrop - Administrator

APOLOGIES FOR ABSENCE

No apologies were received.
DECLARATIONS OF INTERESTS

No declarations of interest were received.

ELECTION OF NON-COUNCIL MEMBERS TO THE JOHN MASEFIELD
MEMORIAL WORKING PARTY

RESOLVED:

That the Poetry Festival be elected as a member of the John Masefield
Memorial Working Party, noting that Chloe Garner will be their representative.

TO APPROVE AND SIGN THE NOTES OF THE MEETING OF THE JOHN
MASEFIELD WORKING PARTY HELD ON 17 FEBRUARY 2023

RESOLVED:

That the minutes of the meeting of The John Masefield Working Party held on
17 February 2023 be approved and signed.

INTRODUCTION OF AND PRESENTATION FROM RIAH PRYOR (PROJECT
MANAGER)

Riah introduced herself- she’s been working in senior management roles within
cultural/heritage organisations for about 10 year, with previous roles including head
of Programmes/engagement at The Cheltenham Trust, a charity which ran heritage
and lesire sites for the local authority. I've been working as a consuitant for a couple
of years now, primarily with not-for-profits, charities, and sometimes local
authorities, specialising in projects where community engagement is at the heart of
shaping cultural production.
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She then provided an overview of how she anticipated progressing the project.
Focus will be on going out to the community and letting them shape the brief for the
subsequent artist/s, rather than the working party shaping an artist brief or memorial
and then asking community their opinion on preconceived ideas. It also allows time
to ensure that the project team is mapping out the community, (i.e. working with the
Town Council to map out community groups and services in the area) to ensure that
the project is not just engaging with individuals or groups who aiready have an
interest in the project.

She advised that she had provided three reports within the agenda, which she
presented individually.

PARTY-PHASING

Riah talked through the plan for Party-phasing for the members, clarifying any
salient points-primarily that a period of engagement with stakeholders and potential
funders be brought forward and prioritised prior to rolling out the community
engagement phase. This was because it could provide an opportunity to seek
additional funding for the engagement project and also ensure that the engagement
is aligned to the priorities of potential stakeholders and funders for the memorial.

RESOLVED:
That the timeline be adjusted as agreed by the members and project manager.
STAKEHOLDERS

The members discussed who should be involved, how they should be involved and
how their involvement should be communicated.

Stakeholders had been mapped out using the following titles:

-Keep Satisfied
-Manage closely
-Monitor

-Keep informed

Riah noted the comments and advised that she would create a detailed contact
matrix using the additional names provided at the meeting-including press contacts.

RESOLVED:

That the Project Manager will, with information provided by the Town Clerk,
update the stakeholder matrix to be a more comprehensive list and begin
meeting (digitally and in person) priority stakeholders.

It was decided that names could be duplicated across lists (for example on
the stakeholder matrix and partners list) where individuals were representing
multiple perspectives/interests.
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MARKETING

The project manager discussed the ways in which the project would be marketed.
In the first instance it was felt that a web page should be set up for inclusion on the
Ledbury Town council website in order that the address may be included on all
advertising materials.

Chris Noel, offered to advertise the project within the permanent display cabinet
which is in the Masters House. Phillip Errington and Caroline Magnus offered to help
with this.

The members agreed that a simple leaflet should be produced to be distibuted in
and around Ledbury to inform residents and visitors of the project which is being
undertaken- but only at the point in which there was a clear ‘ask’ or call to action for
the community.

There was discussion as to the objective, scale and venue for the proposed event
on 1 June. A request from the group was made to outline a couple of options for the
event so that the next steps could be identified.

Key point made that rights are still in copyright, so need to be mindful of related
notices/iees and seek appropriate permissions.

Mention of a Masefield project at upcoming Poetry Festival- discussion around
joining this up and into the main programme (and that there could also be content
here for website).

RESOLVED:

1. That the Project Manager will work with the administrator to create a web
page for inclusion on the Ledbury Town Council website.

2. That a display be created for the John Masefield Cabinet at the Masters
House.

3. That an information leaflet will be created regarding the project for local
distribution when the community programme was confirmed.

4. That an options appraisal be drawn up for the 1 June event.
DATE OF NEXT MEETING
RESOLVED:

That the date of the next Working Party meetings is 12 May, with further
meetings scheduled for 9 June and 4 August 2023.

(Chairman)






JueAs ssaldaploysyels y (g
JUBAs Ajjunwwos y (e

"UOISSNOSIP SIY) U0 PasEq
sispow ajqissod om) s1ago Hodal siyL "seAS[qo si pue sue|d JusAS S JO MBIASI & pelsanbal sey Aped Bunpopp ey ‘AlBuipioooy

‘swiwesbosd Juswabebus Ayunwwoos sy uodn Bunpequs jo pesye Buidoos Buisiespuny pue sBujesw Jepjoyayels
asfiloud o) ‘syse) 1oefoid ay; jo uonesiueblo-al e pasibe siaquisll ‘'€Z0Z YdJeN LE uo pjay ‘Aled Buisiops oy; jo Bunosw 1se] su} Iy

‘swwesboid uswebebus Japeoiq sy} Jo ped se Jusas Apunwiod abie| e Se POAISOUOD Uaa(
Sey siuy) ‘eiep oL iom s) Jo puens Buioes-olignd sy youne| o} Juaas ue Buliapisuod s| Aueq BUDIOAA [eLIOWSIN PlaudseN uyor sy

uonewIoju| pajieleq
[2 ws)) epusBy s8s] pajesio ue|d Jusns Jusnbasgns e pue ‘sjnoa palsasard ay) SE PoULIJUOD SEM g uondo

'€20Z udy g1 U0 3i8|D D17 PUB SO YOIN
10]|1ounoy 0) pajussald aiem Yolym ‘Wuans £z0z sunp | jo asodind pue ajeas ioy suoldo omt ey} uo Aued Bupuopp ay; siepdn o)

HOoddYy jo asoding

123rQdd A13I43SVIN NHOP - INIAT €20Z ANNF | Y04 1VSIVEddY SNOILJO

1abeue joslold — 10Aid yery Aq pasedaid pyodey

9 N3l YONIOV €20 AVIN 2L | ALYV ONIMHOM TVIHONIIN 13143ISVYIN NHOM




0] 'slapunj pue
slap|oyayels

uswabebuzy-

a)eIpawW|-

Juswabebus 10811Q-

s)ndinQ

p|eljosely :enuap

s|ielap Aoy

asiey-

soAl193[00

pajebie) alow aq |elauab se |jom se 0513 e |enuajod
o} Ajoy1| sI eBeian0d | oijeway) pue oyoads :s)s09 ybHnoy yym abebu-
pue 1oedw|- alow ‘ebelanod
ssa.d paywii- ajdoad 09 0} 0¢ abelanod
ssa.d :Ajoeden | ssaud uielqo-
pue sispjoysyels | siepuny |enusjod pue ININT
yoeqpas) Aunwiwoo 1oy Apealaq |im | ssaid ‘siepjoyaxels aisen Joujseq 109loid ay) SS3Idd ANV
layjeb Aposuip jou seop uoljoe 0} s||eod pue Ay Uim ‘JouBl\ Sus||ey | 1o ssaualeme | YIATOHIMVLS
pue yse|ds, e Jo ssa7- sobessaw Jes|n)- | 1uswsbebus joanq- | ||ey sbebing :anuap asley- ge|
anisuadxajAnesy
92IN0S3al ION-
Jusne JUSAS
ayy 0} adoad BunoA Jasielpuny e ol 00S-00€3 €210
joe4E 0] )|N2IYIp aA0id pauin} aq p|non- 181509 ybnoy )oeqpasy
pinoo os ‘sAepijoy Alea Jeyieb
|jooyos uo sjej ajeq- | ‘1osloid Joj uonuane Ajlenusyod pue
2l0W JoeI}E P|NOD sjuspnis Aq papinoid Alunwiuwos
Mse, syl | uans ojeos JabieT- aq 0} Ajunpoddo yum abebuz-
JO aIns ale am 810Ja( :Buniejen
Aunwwos buibebus 109loud |etouab abelanod
Jo sy "aunrp | Aq 10} ‘aininj Uo Yym | pue |eoo| ‘sbelsnod +00L | ssaud urelgo-
J1es|o aq Jou Aew uoioe | abebus o} ysim Aew ssa.id pajwi]- :Ayoeden
0} ||e0 os ‘paledald | am oym saIUNWILIOD 108loid ayy
194 10U sawwelsbouid U}IM UOI}O8UU0D Alunwwod yum |jooyos Alewd | 10 ssaualeme IN3IAT

ALINNWINOD -V




JUBAS €Z0Z aunp
| ®U3 Jo j0adsal ul uoido siy) yum pesooid o} Jebeuely 1slold sy) o) uonesuoyNe ushum apiroid 0) payse aq 3i9|D aul Jeyl pue
‘9 wayl epusbe ul uopewloul [euolppe sy} Bunou ‘g uoido ‘uondo pauajaid peysebbins sua|) pue JleyD ay) 910U SISQUISH 1ey |

UOJEpUaLLINIOsoy

Apunwwios

pue siaupued

U3IM Sleloge||oo

0} Uonuajul
ajelsuoWBp

0} (82ue(g paoe

Z '9’|) Jouped woyy

nduisouewouad
9|ess ||ews
asiueblo pinon-
suondo
Bulsyeasanuan S19pUN} Y)m speoc. paubije
pue sajep Jo swia) ul pue Buisieipuny saanoalqo

Ul 8|qIXalj SION- | 1O} SpES| [BIUSIOd- aInsus







JOHN MASEFIELD
MEMORIAL WORKING 12 MAY 2023 AGENDA ITEM: 7
PARTY

Report prepared by Riah Pryor — Project Manager

PROVISIONAL EVENT PLAN FOR 1 JUNE

Purpose of Report

Following discussion at the Working Party meeting held on 31 March 2023, an options
appraisal for an event on 1 June 2023 (to mark John Masefield’s Birthday) was
presented by Riah Pryor [Project Manager] to Councillor Nick Morris and Angela Price
[Town Clerk].

The paper presented two key options:

a) A community event
b) A stakeholder/press event

The latter agreed to proceed with option B. This paper presents the plan for this, which
was approved on 26 April 2023 and comments/additions are invited from the members
of the Working Party.

Detailed Information

Event Objective:

» Raise awareness of the project

* Raise awareness of John Masefield
Obtain press coverage (for intent of project and mailing list for people who are
interested to sign up to)

» Engage with potential stakeholders and funders, to ensure objectives are
aligned

What would success look like [KPIs]?

e 30-35 turnout

e An article in regional press

» Around 20/30 new members signed up to mailing list
Proposed Date/Venue/Time:
Thursday 1 June 2023 /Burgage Hall/ 5pm until 6.15/6.30pm
Guests:

35-50 people



Format:

Time

5pm Meet/network

5.15pm Welcome note - Councillor Morris
Outline of Project ambition - Caroline Magnus/Philip
Errington

5.30pm Entertainment  (working with  partner- 2Faced
Dance/Red Earth/Ledbury Poetry Festival

5.45pm Cheese/Biscuits

6pm Thank you and how to get involved - Riah Pryor

Catering:

Drink (wine) on arrival (c.80 glasses/16 bottles)
Cheese boards- https://www.grazeandglory.co.uk/grazing-tables

Budget:

£350 food

£100 wine

£100 soft drinks/coffee/water

£300 entertainment costs/expenses

Total:
£850

Outstanding queries:

Are there any pre-existing relationships or arrangements with caterers/suppliers which
need to be considered or respected?

Action plan:

Task

Confirm invitees from current stakeholder list (ensure representatives
from community services we hope to work with)/check GDPR status
Confirm entertainment with partners/any requirements for space (pre-
event meeting)

Confirm caterers and any additional staffing required

Prepare full overview of event for WPG on 12 May

Sign off invite and RSVP plan (via Mailchimp?)-send out invites
Finalise press list and press release for circulation

Complete Health & Safety plan for event

Prepare speeches/key messages

Ensure website page up before event




Recommendation

That the Working Party note the above information and provide any additional
comments/suggestions in relation to the 1 June 2023 event.






JOHN MASEFIELD
MEMORIAL WORKING 12 MAY 2023 AGENDA ITEM: 8
PARTY

Report prepared by Riah Pryor — Project Manager

INVITE LIST FOR 1 JUNE

Purpose of Report

Covering note with attached invite list for sign off/additions from WPG

Detailed Information

Having outlined a stakeholder matrix with Councillor Morris/LTC Clerk, with feedback
and contributions/changes from the last Working Party meeting, a provisional invite list
has been drawn up for the stakeholder event on 1 June 2023.

The accompanying event plan [see agenda item 7] outlines the objectives of the event,
which need to be considered alongside the proposed attendees.

Recommendation

1. Request for contributions and sign off from Working Party, ready for an invite to
be circulated W/C 15 May

2. Confirmation of RSVP process and GDPR compliance.

(¢
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JOHN MASEFIELLD
MEMORIAL WORKING 12 MAY 2023 AGENDA ITEM: 8
PARTY

Report prepared by Angela Price — Town Clerk

FUTURE OF JOHN MASEFIELD MEMORIAL WORKING PARTY

Purpose of Report

The purpose of this report is to ask members of the John Masefield Memorial Working
Party to consider how they view the future constitution of the Working Party.

Detailed Information

Currently the John Masefield Memorial Working Party is constituted as a Working
Party of Ledbury Town Council. However, discussions have been had within Ledbury
Town Council as to whether this is the best place for this group to sit. It has been
suggested that at some point this committee should become an outside body separate
from the Council, but with councillor representatives attending.

Members are aware that a request has been made for a Website Page to be created
on the Council's website, and Riah (Project Manager) and the Council's administrator
have met to discuss the content of this page.

The time to create this page and publish it is likely to be a day for the development,
which will then need to be approved by the Working Party and ratification by the Town
Council, following which it is hoped that the page will be able to be published.

Once created and published this page will need regular updates, and as this is a
Council website, in line with the Council's media policy, it is not possible to provide
permissions to anyone outside of the Council employ, indeed not even Councillors are
given permissions to enable them to publish on the Council's website; thus the page
will have to be managed by a member of Ledbury Town Council staff.

If this committee is likely to move away from the remit of Ledbury Town Council to
become an independent committee in the future, the question that needs to be
considered is:

“Should this still remain a page on the council website, or should it be managed by the
independent group?”

If the group becomes independent of the Council in the future, and the page is in the
ownership of the Council's website it would not be possible to provide access to this
page, however it would not then be appropriate or feasible for a member of Ledbury
Town Council staff to update the page.

Therefore, consideration needs to be given to if and when this committee might

become an individual committee and consider whether it would be more appropriate
to set up a separate website or page now to avoid repeating the process in the future.

4



It would still be possible to set up a page on the Council website in the interim and to
provide information in the future, which could provide details of where further
information could be found on an alternative website, but the Clerk is concerned about
the time the administrator could potentially be asked to spend on website content for
it to become obsolete in the future.

Recommendation

1. That members of the John Masefield Memorial Working Party give
consideration to whether they envisage the committee becoming an individually
constituted committee, separate from Ledbury Town Council, in the future and
if so when they consider would be the appropriate time for this to take place.

2. That subject to recommendation 1 above, consideration be given as to whether
a page on the Council's website should be developed, or whether it would be
more appropriate to set up a separate page from the now, bearing in mind it
would have to be managed by a member of council staff, and would not be able
to be managed by a member of an independently constituted committee.



Background to Masefield’s Memorial Project

In over 400 years of poet laureates, John Masefield is the only one to have his roots
in Herefordshire. It is clear that Ledbury, the town of his birth and early childhood,
directly and emotionally influenced his poetic works. Ledbury Town Council is
therefore pleased to facilitate a collaborative and celebratory arts-based project to

commemorate one of our town's most important citizens.

The foundation for this project is based on an understanding that exploring an

individual's legacy offers the most opportunity, when worked through as a community.

The Arts & Humanities Research Council recently stated: “A creative community
describes a group of people who come together around a shared challenge or theme
to create, act and share ... Creative communities operate on relationships of trust,
shared goals and objectives and generate spill-over benefits for people and
communities. By identifying, responding to, and articulating their own needs, creative
communities use partnership working to open up opportunity. They co-design and co-
deliver interventions, and challenge received ways of thinking about some of the most
significant challenges facing society today. Culture is uniquely placed to generate spifi-

over benefits - from high street regeneration to public health targets and pride in place.”

With this in mind, we are planning a wide-ranging series of engagement sessions with
the town, working with creative practitioners and explorative of key questions around
the relevance of Masefield's work, the role of creativity in present-day Ledbury and the

future of both these questions in the future.

Get the latest updates

Opportunities to learn more and engage with the latest developments in the
Masefield Memorial Project are constantly evoiving, so please sign up to our
newsietter here [add link], to learn more.

o






The Masefield Memorial project- Meet the team
IS there a pic we can use?

The ‘team’ behind the Masefield Memorial project will ultimately be the communities
and partners in Ledbury, but to help drive its formative stages we've pulled together
a working group to get things moving!

The Working Group is made up of key town partners who are committed to making
Masefield’s legacy a long-lasting one. Its formative members include [add links to
appropriate websites for each member]:

Ledbury Town Council

Caroline Magnus

Dr Philip Errington

The John Masefield Society

[Representative of] Ledbury Primary School
[Representative of] John Masefield Secondary School
Councillor Nick Morris

Councillor Emily Beddoes

Nic Sims [Pot & Page]

Emma Jackson

In April, we also welcomed a project manager to the team. Riah Pryor, is a
consultant and freelancer who has worked with art and heritage organisations for
more than ten years, with a particular focus on community engagement.

Of course, these names are just the start and we are already excited to report much

interest from potential partners, local businesses and artists who are eager to get
involved.

Get the latest updates

Opportunities to learn more and engage with the latest developments in the
Masefield Memorial Project are constantly evolving, so please sign up to our
newsletter here [add link], to learn more.
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Get the latest updates

Opportunities to learn more and engage with the latest developments in the
Masefield Memorial Project are constantly evolving, so please sign up to our
newsletter here [add link], to learn more.
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Masefield’s Memorial Project

Laugh and be merry, remember, better the world with a song,

Better the world with a blow in the teeth of a wrong”
Laugh and Be Merry, Ballads (1903), John Masefield

About

Born in Ledbury [1878], John Masefield's childhood and connection to Ledbury had a
profound influence on his poetry, for which he was appointed as British poet
laureate, in 1930.

Today, Ledbury Town Council is leading an initiative to celebrate and commemorate
John Masefield’s life through a collaborative and celebratory creative project.

In particular, we are looking to:

» Explore the work of John Masefield and its relevance to today’s communities
through a series of engagement sessions, running throughout September
2023,

* Co-create a brief for a longer-term memorial of the poet’s work, with the
community. This will be developed from direct feedback from the engagement
sessions and ongoing discussions with the community. This is likely to take
place in October-November 2023, with fundraising running simultaneously.

» Commission an artist/collective of artists to work with our community to
realise an appropriate memorial to Masefield's legacy, in 2028.

Our project is run by a Working Party Group, a team of representatives from local
businesses, cultural organisations, Councillors and community groups. Our goal is to
ensure that awareness of John Masefield is raised, that the community is connected
to his work, whilst we explore how his legacy can be commemorated.

Read more about the Working Party Group members here [add link to the ‘Meet the
team’ blog].

Want to get involved?

Communities, groups and partners






At the heart of Masefield’s memorial project is a desire to connect communities with
the work of the national poet and explore what his legacy means to the town today.

We want to explore and understand how his work connects with Ledbury's past,
present and future and, to do that, we need to first connect with our communities.

Whether you are a community service, creative group, local residency collective or
individual living in Ledbury, we want to hear from you about your ideas for the
project. To find out how you can get involved contact our project team here [add link]
or sign up to our monthly newsletter for all the latest updates, here [add link].

Supporters

Ledbury Town Council has secured £10k funding for the first phase of this project.

We are now committed to working with partners, individuals and communities keen
to take this journey with us, and we will also be seeking additional funding through

grant applications.

Whether you're a local business looking to support your community or a partner with
a direct interest in the legacy of John Masefield, please get in touch by XXX.

Get the latest updates

Opportunities to learn more and engage with the latest developments in the
Masefield Memorial Project are constantly evolving, so please sign up to our
newsletter here [add link], to learn more.
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