LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. (01531) 632306

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov.uk

7 August 2026

TO: All Councillors

Dear Councillors

You are invited to attend a meeting of the Grants Working Party to be held on
Wednesday, 12 August 2026 at 10.00 am in the Jacobean Room, Council Offices,

Ledbury, for the purpose of transacting the business shown in the agenda below.

Yours faithfully

II-L

I;'l;i"(gﬂ'_‘;&a._ 5
Angela Price
Town Clerk
AGENDA
1. Apologies for absence
2. Declarations of Interests

To receive any declarations of interest and written requests for dispensations.
Members are invited to declare disclosable pecuniary interests and other
interests in items on the agenda as required by the Ledbury Town Council Code
of Conduct for Members and by the Localism Act 2011.

(Note: Members seeking advice on this item are asked to contact the Monitoring
officer at least 72 hours prior to the meeting)

3. To review the councils grants policy and application form
(Pages 160 - 203)

4. Date of next meeting

Distribution: - All Councillors (13)
Plus file copy






GRANTS WORKING PARTY | 12 AUGUST 2026 AGENDA ITEM: 3

Report prepared by Angela Price — Town Clerk

REVIEW OF THE TOWN COUNCIL GRANTS POLICY AND GRANT
APPLICATION FORMS

Purpose of Report

The purpose of this report is to consider a review of the Council's Grants Policy and
associated Grant Application Forms to ensure they remain fit for purpose, reflect
current best practice and provide a transparent, fair and consistent process for both
applicants and Members when awarding grant funding.

Background

Ledbury Town Council provides grant funding each year to organisations whose
activities benefit the residents of Ledbury. The current Grants Policy establishes the
broad principles governing grant awards, whilst separate application forms are used
for:

e Multi-Year Grant Applications

« Applications over £500

o Applications of £500 or less

Whilst these documents have served the Council well, they have evolved over a
number of years and would benefit from a comprehensive review to ensure they
continue to meet the Council's objectives and reflect current governance
expectations.

The existing Grants Policy provides a sound basis for administering grant funding;
however, a comprehensive review presents an opportunity to modernise the scheme,
improve governance, simplify the application process and ensure that grant funding
is directed towards projects that best support the Council's strategic priorities and
deliver measurable benefits for the residents of Ledbury.

Legislative Background

When awarding grants, the Council must ensure that every award is supported by an
appropriate statutory power. Local councils may only incur expenditure where
Parliament has provided them with the legal authority to do so.

The Council should always seek to rely upon a specific statutory power where one
exists. Examples include:
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Statutory Power Purpose

Section 144, Local Government Act
1972

Section 145, Local Government Act
1972

Section 19, Local Government
(Miscellaneous Provisions) Act 1976

Public Health Act 1875

Tourism and the promotion of the area.
Arts, entertainment and cultural activities.

Recreational facilities.

Public conveniences, open spaces and
public health functions.

Local Government Act 1972 (various =~ Community buildings, recreation grounds
provisions) and other local authority functions.

Only where no other specific statutory power exists should the Council consider
relying upon Section 137 of the Local Government Act 1972.

Section 137 is therefore regarded as a "power of last resort". It enables parish and
town councils to incur expenditure for purposes that are in the interests of, and will
bring direct benefit to, all or some of the inhabitants of the area, where no other
statutory power is available. The Council must also be satisfied that the benefit
obtained is commensurate with the expenditure incurred.

For the 2026/27 financial year, expenditure under Section 137 is limited to £11.60
per elector. The overall amount that the Council may spend under this power is
calculated by multiplying the annual limit (£11.60) by the number of local government
electors on the electoral register as of 1 April 2026. This statutory limit is reviewed
annually by Government in line with inflation.

Unlike many larger parish and town councils, Ledbury Town Council does not
currently hold the General Power of Competence (GPoC) under the Localism Act
2011.

To qualify for the General Power of Competence, a council must:

« have at least two-thirds of its total membership comprised of councillors
elected at ordinary or by-elections; and

« employ a Clerk who holds an approved professional qualification, such as the
Certificate in Local Council Administration (CiLCA).

Whilst the Town Clerk holds the CiLCA qualification, the Council has not consistently
met the requirement for two-thirds of its Members to be elected due to the significant
number of councillor vacancies that have existed since the 2023 local elections.
Consequently, the Council is not currently eligible to adopt the General Power of
Competence.

This means that every grant awarded by the Council must be supported by an
identifiable statutory power. A revised Grants Policy should therefore require every
report recommending a grant award to clearly identify the legislative power being
relied upon. Where a specific statutory power exists, that power should always be
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used. Only where no alternative statutory power can be identified should Section 137
be relied upon. It should be noted that the Clerk does currently provide this
information within supporting reports.

Should the Council become eligible to adopt the General Power of Competence in
the future, the Grants Policy can be reviewed again to reflect the wider discretionary
powers available.

Introducing this requirement within the Grants Policy will strengthen the Council's
governance arrangements, provide a clear audit trail for decision making and ensure
that grant awards are made lawfully, consistently and transparently.

Section 137 does not prohibit grant funding being used towards salaries. The key
question is what the salary is paying for, rather than whether it is a salary.

A grant awarded under Section 137 of the Local Government Act 1972 may lawfully
contribute towards staffing costs where:

« there is no other statutory power available to support the activity;

o the funded post delivers a direct benefit to all or some of the inhabitants of the
Council's area;

o the benefit is commensurate with the expenditure incurred;

« the Council is satisfied that the funding represents value for money; and

« the funding is awarded to the organisation, not to an individual employee.

Examples where it could be appropriate

v A community charity employs a Youth Worker delivering weekly activities for young
people in Ledbury.

v A community transport organisation employs a Co-ordinator supporting elderly
residents.

v A heritage organisation employs a Project Officer to deliver community heritage
activities.

v A voluntary organisation employs a Community Support Worker providing services
to Ledbury residents.

In each case, the Council would be funding the delivery of a community service, not
simply paying someone's wages.

Examples where it would be difficult to justify

X Contributing towards an organisation's general administration without identifying
the community benefit.

X Funding salary costs that relate primarily to fundraising or commercial activities.
X Funding staff who work predominantly outside Ledbury with only limited benefit to
Ledbury residents.
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Good practice

If the Council decides to fund staffing costs, it is recommended that the policy
requires applicants to demonstrate:

the role being funded;

the proportion of the salary being requested;

what activities the post will deliver;

how many Ledbury residents will benefit;

how outcomes will be measured;

whether the funding is a one-off contribution or ongoing support; and
how the post will be sustained once the Council's grant ends.

Why the Policy Should be Reviewed and Updated

There are several reasons why it would be beneficial to undertake a review.
1. Improve Transparency

Applicants should clearly understand:

« what projects the Council wishes to support;
e who is eligible to apply;

« what funding cannot be provided;

« how applications will be assessed; and

« what information is required before a decision can be made.

Similarly, Members should have clear assessment criteria to assist them in
making consistent and evidence-based decisions.

2, Ensure Consistency

Although the current application forms request extensive information, there is
no formal scoring or assessment framework. Introducing standard
assessment criteria would ensure all applications are considered fairly and
consistently.

3. Reflect Current Priorities

The Council has developed a number of priorities since the current policy was
introduced. The Grants Policy should encourage projects that contribute
towards:

e improving community wellbeing;

supporting young people;

enhancing the environment;

promoting culture, heritage and tourism;

encouraging volunteering;

supporting community resilience; and

strengthening partnerships within Ledbury.
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Improve Financial Accountability

Whilst applicants currently provide supporting documentation and grant
recipients are required to submit an end of project report, the policy could
provide greater clarity regarding:

eligible expenditure;

ineligible expenditure;

monitoring requirements;

repayment of unused funding;

record keeping; and

circumstances where funding may be withheld or reclaimed.

Simplify the Application Process

The current application forms contain a significant amount of duplicated
information.

A review could produce:

e one standard application form with sections that are completed depending
upon the value of the grant requested; or

« two streamlined forms (Small Grants and Large/Multi-Year Grants).

This would reduce unnecessary duplication whilst ensuring the Council still
receives sufficient information to make informed decisions.

Suggested Improvements

The revised policy could include the following sections:

Purpose of the Grant Scheme

Legal powers available to the Council

Annual grants budget

Types of grants available

Eligibility criteria

Organisations that are not eligible

Eligible and ineligible expenditure

Match funding expectations (where appropriate)

Assessment criteria

Application timetable

Decision-making process

Grant conditions

Monitoring and reporting requirements

Publicity requirements

Clawback provisions where grants are not used appropriately
Data protection and subsidy control considerations (where applicable)
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Improvements to the Application Forms

The application forms could be updated to include:

e clearer guidance notes;

e a checklist of required documents;

« adeclaration confirming compliance with safeguarding, equality and health
and safety legislation where relevant;

confirmation that the organisation has appropriate insurance;

details of financial reserves;

confirmation of bank account details;

details of how the project will be sustained after Council funding ends;
measurable project outcomes;

environmental sustainability considerations where appropriate;

risk assessment for larger projects;

confirmation that no work has commenced before the application unless
agreed by the Council.

The forms could also be designed in a more user-friendly format with improved
layout, clearer questions and less duplication.

Assessment Framework

Members may wish to introduce a scoring matrix to assist with decision making.

Applications could be assessed against criteria such as:

Assessment Criteria Example Weighting
Community Benefit 30%

Benefit to Ledbury Residents 20%

Value for Money 15%

Financial Need 15%

Deliverability 10%

Partnership Working 5%

Sustainability 5%

Whilst Members would retain discretion, the scoring framework would provide
greater transparency and consistency.

Financial Implications

There are no direct financial implications arising from reviewing the policy. Any
revised policy would continue to operate within the annual grants budget approved
by Council.
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Legal and Governance Implications

A revised Grants Policy would strengthen the Council's governance arrangements

by:

improving transparency;

supporting consistent decision making;

ensuring compliance with the Council's adopted financial regulations;
reducing the risk of challenge from unsuccessful applicants; and
providing clearer expectations for grant recipients.

Draft Proposed Policy and Application Form

Attached are two new draft documents for consideration.

Appendix A — Draft amended policy
Appendix B — Draft amended application form

Additional Information

Appendix C - Examples of other Grant Policies/Application Forms
Appendix D — Comments received from Councillor Wilkinson

Recommendations

1.

That Members give consideration to the above information and attached draft
Grants Policy and Application form.

That subject to amendments Members submit a recommendation to Council
that the attached draft Grants Policy be approved.

That subject to amendments Members submit a recommendation to Council
that the attached draft Application be approved.
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APPENDIX A

LEDBURY TOWN COUNCIL
COMMUNITY GRANTS POLICY
Introduction

Ledbury Town Council recognises the valuable contribution made by local
voluntary organisations, charities and community groups in improving the
quality of life for residents.

Each year the Council sets aside a budget to provide grants to organisations
whose activities support the Council's strategic priorities and provide a direct
benefit to the residents of Ledbury.

The purpose of this policy is to ensure that all grant applications are
considered fairly, consistently, transparently and in accordance with the
Council's statutory powers.

Purpose of the Grant Scheme
The Council aims to support projects and activities that:

improve the quality of life of Ledbury residents;
promote health and wellbeing;

support children and young people;

encourage community participation and volunteering;
protect and enhance the environment;

promote arts, culture and heritage;

encourage tourism and the local economy;

improve recreational opportunities;

reduce social isolation;

strengthen community resilience.

Statutory Powers

Ledbury Town Council may only award grants where it has the legal power to
do so.

When considering applications, the Council will first seek to identify a specific
statutory power that permits the expenditure.

Examples include (but are not limited to):

« Section 144 Local Government Act 1972 — Tourism

« Section 145 Local Government Act 1972 — Arts and Entertainment

« Section 19 Local Government (Miscellaneous Provisions) Act 1976 —
Recreational Facilities

« Public Health Act 1875

e Local Government Act 1972 (other relevant provisions)
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APPENDIX A

Where no alternative statutory power exists, the Council may consider
awarding a grant under Section 137 of the Local Government Act 1972.

Section 137 will only be used where:

e no other statutory power is available;

« the project benefits all or some of the inhabitants of Ledbury;

« the Council is satisfied that the benefit is commensurate with the
expenditure incurred; and

o the Council remains within its annual Section 137 expenditure limit.

As Ledbury Town Council has not adopted the General Power of
Competence, every grant award must be supported by an identifiable
statutory power.

Funding Priorities
Priority may be given to projects that:

demonstrate a clear benefit to Ledbury residents;
address an identified local need;

encourage partnership working;

attract funding from other sources;

represent good value for money;

deliver measurable outcomes;

promote equality and inclusion;

support environmental sustainability.

Who May Apply
Applications will normally be accepted from:

registered charities;

charitable incorporated organisations;

constituted voluntary organisations;

community interest companies operating on a not-for-profit basis;
sports clubs;

youth organisations;

residents' associations;

community groups.

Applicants must normally have a constitution or governing document and a
bank account in the organisation's name.
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APPENDIX A

Who Cannot Apply

Grants will not normally be awarded to:

individuals;

commercial organisations operating for private profit;

political organisations;

organisations promoting a particular political party;

organisations whose primary purpose is religious worship (although
community activities may be considered);

organisations with unrestricted reserves that are considered sufficient to
fund the project themselves.

What Can Be Funded

The Council may consider funding towards:

equipment;

community projects;

events;

environmental improvements;
youth activities;

arts and cultural activities;
recreational activities;

capital projects;

revenue projects;
project-specific staffing costs where these directly support services
benefiting Ledbury residents.

Funding towards staffing costs will only be considered where applicants
clearly demonstrate:

the role being funded;

the activities to be delivered;

the proportion of salary costs requested;
the benefit to Ledbury residents;

how outcomes will be measured.

What Will Not Normally Be Funded

The Council will not normally fund:

retrospective applications;

loan repayments;

political activities;

party political campaigning;

projects with no identifiable benefit to Ledbury;

unrestricted donations;

general operational deficits;

contingency funds;

activities that are the statutory responsibility of another authority.
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10.

1.

APPENDIX A

Assessment Criteria
Applications will be assessed against the following criteria:

Community Benefit

Benefit to Ledbury Residents
Evidence of Need

Value for Money

Financial Need

Deliverability

Sustainability

Partnership Working

Match Funding

Monitoring Arrangements

No applicant has an automatic right to funding.

Grant Streams

Grant Type Value Approval Process

Small Community Grant Up to £500 Simplified application assessment

Community Grant £501-£5,000 Full application with supporting
evidence

Strategic or Multi-Year Over £5,000 Detailed business case, outcomes,
Grant or up to three monitoring arrangements and annual
Years review

Application Requirements
Applicants may be required to provide:

completed application form;

governing document;

latest accounts;

recent bank statement;

project budget;

qguotations where appropriate;
safeguarding policy (where relevant);
insurance documentation (where relevant);
equality policy (where appropriate);
evidence of need.

The Council reserves the right to request additional information.
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12.

13.

APPENDIX A

Application Timetable

To enable the Council to effectively plan its budget and allocate funding fairly,
applications will normally be considered in accordance with the following
timetable:

o Small Grants (up to £500): Applications for grants of up to £500 may be
submitted at any time during the financial year and will be considered by
the Council (or the appropriate committee) at the next available meeting,
subject to available budget provision.

e Main Grant Programme (over £500): Applications for grants exceeding
£500 will normally be invited annually. The application process will usually
open during August/September, with a published closing date. Eligible
applications will normally be considered by the Council in October to
inform the budget-setting process for the following financial year.

The Council reserves the right to amend the application timetable where
necessary or, in exceptional circumstances, consider applications outside of
the normal timetable where it is satisfied there are compelling reasons to do
SO.

Decision Making

All grant applications will be considered at a Grants Working Party prior to
submission to Full Council for consideration.

Officer reports will identify:

the statutory power;

eligibility;

assessment against the policy;
financial implications;

officer recommendation.

The Council reserves the right to:

award the full amount requested;
award a reduced amount;

attach conditions;

refuse the application.

The Council's decision shall be final.
Submission of an application does not guarantee funding and all awards

are subject to the Council approving sufficient budget provision for the
relevant financial year.
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15.

16.

APPENDIX A

Grant Conditions

Successful applicants must:

use the grant solely for the approved purpose;

acknowledge the Council's support in publicity where appropriate;
retain financial records;

provide monitoring information if requested;

notify the Council of any significant changes.

The Council reserves the right to reclaim any grant where:

false information has been provided;

the grant is not used for its intended purpose;
the project does not proceed;

the recipient organisation ceases trading.

Monitoring

Grant recipients will be required to submit an End of Project Report within
three months of completing the project.

The report should include:

how the grant was spent;
outcomes achieved,

numbers benefiting;

photographs where appropriate;
copies of publicity;

financial information if requested.

Review of Policy

This policy will be reviewed every three years, or sooner if legislation or
Council priorities change.
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Appendix A

Assessment Matrix

Criteria Weighting
Benefit to Ledbury Residents 25%
Community Need 20%
Value for Money 15%
Deliverability 10%
Sustainability 10%
Financial Need 10%
Partnership Working 5%
Environmental Impact 5%
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APPENDX B

LEDBURY TOWN COUNCIL

COMMUNITY GRANT APPLICATION FORM

Section 1 — Organisation Details
Organisation Name: ........ccoiiiiiiiiiiii e r s e e nnas
Registered Charity Number (if applicable): ...
Company/CIO Number (if applicable): ..o e
Contact Namee: ......coeiiiii e
POSItION: .o

Address:

How long has your organisation been operating?

O Less than 12 months
0 1-5 years
0 More than 5 years
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Section 2 — About Your Organisation

Please provide a brief description of your organisation.

How many members or volunteers do you have? ...,

How many Ledbury residents currently benefit from your activities? .......................
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Section 3 - Your Project
PO Ct title o
Project start date: ... ..o s
Project completion date: ..o

Please describe your project:

Who Will DENefit? ...
Approximately how many Ledbury residents will benefit? ...................ool

What difference will this project make?
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Section 4 — Strategic Outcomes

Please tick all that apply

O Community wellbeing
] Young people

O Older people

O Arts & Culture

O Heritage

O] Tourism

0 Environment

] Recreation

OO0 Community Safety

O Inclusion & Equality

O Other

Section 5 - Financial Information
Total projectcost: £.....................
Amount requested from Ledbury Town Council: £ ....................

How will the remainder of the project be funded?

Funding Source *Applied *Secured

1.
2.
3.

*Please tick where appropriate
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Section 6 — What will the grant pay for?

Tick all that apply

O Equipment

O Capital works

[0 Event costs

[ Materials

01 Venue hire

0 Professional fees
O Training

O Staffing costs

0 Other

If requesting staffing costs, please complete the following

JOD Il e
Salary contribution requested: ........ ..o

NUMDEr Of NOUIS: ...

How will the role directly benefit Ledbury residents?

Is this:
[0 New post
O Existing post

How will the post continue after Council funding ends?
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Section 7 — Community Benefit

How does this project benefit Ledbury residents?

How many people do you expectto benefit? ...

Will the project continue after this funding?

O Yes

O No
If yes, how?
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Section 8 — Partnership Working
Are you working with other organisations? Yes/NO

If yes, please provide details

Have you received support from any other organisations? Yes/No

If yes, please provide details

Section 9 — Previous Funding

Have you received a grant from Ledbury Town Council within the last three years?

O Yes
O No

If yes:
Year Amount Purpose

Did you complete your End of Project Report?
[ Yes
O No

Section 10 — Supporting Documents

Please enclose copies of:

O Constitution

L] Latest accounts

0 Recent bank statement

O] Project budget

O Quotations (where appropriate)

O Safeguarding Policy (if working with children or vulnerable adults)
O Public Liability Insurance

OO0 Equality Policy (where applicable)

O Letters of support
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Section 11 — Declaration

| confirm that:

O the information provided is accurate.

[0 the organisation agrees to abide by the Council's Grant Conditions.

OO0 any grant awarded will only be used for the approved purpose.

[0 the organisation agrees to provide monitoring information when requested.

O the organisation will repay any grant not used for the approved purpose if
requested by the Council.

Subsidy Control Declaration
Although most grants awarded by the Council are likely to fall outside the Subsidy

Control Act 2022, applicants are requested to confirm whether the organisation
undertakes any commercial activities.

0 We do not undertake commercial activities.
0 We undertake some commercial activities (please provide details).

SIONEA: L.
N AN e e e e e e e e e
| oo 171 1To] o

DAt o
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FOR OFFICE USE ONLY

Reference Number:
Date Received:
Officer:

Eligible Organisation?
1 Yes

0 No
Supporting Information Complete?

I Yes

01 No

Statutory Power
0s137 LGA 1972
1 s144 Tourism
0 s145 Arts

0 Other

Officer Comments

Assessment Score

Criteria Score
Benefit to Ledbury
Community Need

Value for Money
Deliverability
Sustainability

Financial Need
Partnership Working

Total

Officer Recommendation:
1 Approve

O Approve with Conditions

O Refuse
Amount Recommended
£

Council Decision
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8/6/26, 1:06 PM Grants - Kington Town Council

i

KINGTON 01544 23909

HEREFORDSHIRE clerk@kingtontowncouncil.gov.u

We Give Grants for Good Local Causes

COMMUNITY GRANTS

Do you belong to a Voluntary / Community organisation based in Kington and working to benefit people who live here?

Your organisation might be eligible for a grant from the Town Council to help with its work.

There are two Grants Round every year - we let the community know when the Rounds are open, by messages here, our

Facebook page, posters in the town, and in the local press.
You can find a copy of the application form, check list and guidance notes below:
Application Form (/_UserFiles/Files/ Community%20Grant%20Application%20Form%202026-2027.docx)
Guidance Notes
(/_UserFiles/Files/Checklist%202022-3.docx)Checklist (/_UserFiles/Files/Checklist%202026-27.docx)

Ethical and Environmental Policy
(/_UserFiles/Files/Ethical%20and%20Environmental%20Policy%20%20Kington%202019%20Ap roved%202.12.2019.docx)
gt PR

Poster (/_UserFiles/Files/Poster%20-%20grants%200ct%202026.docx)

Please ensure your application is received by the Town Council no later than midday on Friday 16th October 2026 or by
midday on Monday 8th March 2027. Your application can be emailed to clerk@kingtontowncouncil.gov.uk or posted
to: Kington Town Council, The Old Police Station, Market Hall Street, Kington, Herefordshire HR5 3DP.

Grants can be awarded to new and existing organisations.
Each application will be considered on its own merit and grants will not necessarily be available to you every time you

apply. We have a limited budget for grants and the total funding requested usually exceeds the total funds available.

We do not give grants to national organisations unless they have a locally-based group.

Contact clerk@kingtontowncouncil.gov.uk with any queries.
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Kington Town
Council

KINGTON

HEREFORDSHIRE Old Police Station,
Market Hall Street, Kington, HR5 3DP

Application for a grant from Kington Town Council

Please fill in all sections as appropriate on behalf of your organisation. Should you wish to
expand on an answer, please enclose additional information separately.

We only allow one project per application.

When completed please return this application form by email to: clerk@kingtontowncoun-
cil.gov.uk or by post to The Town Clerk, Kington Town Council, Old Police Station, Market
Hall Street, Kington HRS 3DP

Please make sure you sign and date the declaration at the end of this form.

Section one: your organisation

Organisation’s name?

Please tell us who your officers are

Your main contact

Name

Position or office held in organisation

Address

Phone: email

Kington Town Council Grant Application Form Page 1 of 6
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Have you obtained or applied for funding from other funders for any items?

How will this project benefit Kington and its residents? Are there any particular groups of
residents who will benefit, such as age ranges, abilities, or people in a specific area?

When do you plan to start and finish your
project?

When your project has ended, what do you
hope to have achieved?

Kington Town Council Grant Application Form Page 3 of 6
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Thank you for your application.

Please make sure that you have read the Guidance Notes and that your application
complies with the notes. Complete the Grant Checklist, enclose all the information required,
and sign the Declaration below.

Declaration

| declare that the information given is correct and | agree to adhere to the conditions laid out
in Kington Town Council’s Grants Policy.

On behalf of
| accept the conditions in Kington Town Council’'s Grants Policy

Signed

Dated

Please note:
Completion of this form does not necessarily mean that a grant application will be
successful in part or whole.

Incorrect or incomplete forms will be returned to you for completion: please ask a
Councillor or member of staff for help if you are unsure of anything.

Kington Town Council Grant Application Form Page 6 of 6
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LEOMINSTER TOWN COUNCIL

GRANT CRITERIA 2025/26

GRANT CONDITIONS

1.
2

10.

11.

12.

13.

14.

15.

Applications will not be considered from individuals under any circumstances.
Applications will not be considered from organisations intending to support or
oppose any particular political party, or to discriminate in any way (e.g. on
grounds of race or religion, etc.)

Applications will not be considered from private organisations operated as a
business to make a profit or surplus.

Applications will not be considered from “upwards funders”, i.e. local groups
whose fund-raising is sent to their central headquarters for redistribution.
Applications will not normally be considered from national organisations or local
groups with access to funds from national "umbrella” or "parent" organisations,
unless funds are not available from their national bodies, or the funds available
are inadequate for a specified project.

Applications from religious groups will be considered where a clear benefit to the
wider community can be demonstrated irrespective of their religious beliefs.
Compliance with this requirement will need to be demonstrated throughout the
project.

Applications from education, health or social services establishments will be
considered where the organisation can demonstrate that it is working in
partnership with other groups and where there are benefits to the wider
community.

The organisation must have clearly-stated aims and objectives.

The organisation must provide a written Constitution that has been formally
adopted by the members of that organisation, or similar document of agreement
between individuals where their association is less “formal”.

The organisation must provide, or propose to provide, an activity or service that
is considered to be clearly needed by the local community or by a particular
group of residents.

The organisation is required to submit audited accounts or accounts that have
been independently examined by a suitably qualified person, for the previous two
financial years or, in the case of a newly-formed organisation or less formal
group, a comprehensive budget and business plan.

The organisation is required to have a bank account in its own name with at least
two authorized representatives required to sign each cheque, or similar
demonstrable financial control system.

Applications may be made at any time during the financial year. In the case of an
advance payment, written confirmation may be required stating that the money
will be used for the purpose requested, as well as a monitoring and evaluation
statement at the end of the project period or the financial year), whichever is the
sooner.

Leominster Town Council reserves the right to reclaim the grant in the event of it
not being used for the purpose specified on the application form.

Organisations that receive a grant will be required to acknowledge Leominster
Town Council's contribution on all publicity/printed material. (Our armorial
bearings [‘logo”] can be provided electronically or in printed form).
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LEOMINSTER TOWN COUNCIL

Grant Application Form 2025/26

Leominster Town Council is committed to ensuring that its grants programme is accessible to all local
community groups and organisations. If you need a copy of this application form (or the accompanying
grant criteria) in an alternative format, then please contact the Leominster Town Council Offices by
email on admin@leominstertowncouncil.gov.uk or phone on 01568 611 734.

If you have any questions regarding the completion of this form, or would like to discuss your project in
advance of submitting a grant application, then please contact the Town Council’s Projects and Grants
Officer, Liz Womack, on e.womack@leominstertowncouncil.gov.uk or by phone on 01568 611 734.

CONTACT DETAILS

Name of Group/Organisation

Address:

Post Code:

Email;

Tel No:

Key contact for application correspondence

Title: First Name:
Surname: Position held in group/organisation:
Email: Telephone No:

ABOUT YOUR ORGANISATION

1. What type of organisation are you and when was your organisation set up? Please tick all
the boxes that apply:

Community group/club/society
Registered Charity

Company Limited by Guarantee/CIC
Other

Qoo

If other, please describe:




Year set up

2. Charity Registration Number (if applicable):

3. Please describe the purpose of your community group/organisation:

4. How is your community group/organisation financed?

5. If you are a branch of, or related to, a larger organisation, please give details:

6. How many people (approximately) are involved in your organisation?

Management Committee:
Volunteers:

Paid Staff:

Ordinary Members:
Others:

7. Please tick and complete if your group has any of the following:

Public Liability Insurance L Maximum cover £
Other Insurance (specify) L Maximum cover: £
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ABOUT YOUR PROJECT/SERVICE

8. Project Title

9. Please provide a detailed description of your project, to enable the Town Council to
understand how its grant will be used:

10. What is your intended project start date:

11: What is your intended project finish date:

12. How many people from the parish of Leominster will benefit from your project?
Please include details of people who will benefit both directly and indirectly from the project activities,
explaining how they will benefit.

13. Have you received grant funding from Leominster Town Council in the past three years?
If so, please give details of how much funding you have a received (broken down annually) and
provide a copy of the report submitted to the Town Council on how that funding was used and the
outcomes.
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14. Please provide a breakdown of what the money will be used for.
We need this information to fully assess your application. If you have a project budget or have
received estimates/quotations, please enclose copies:

Item/Activity Cost Actual or
Estimated
Cost (A/E)

15. Do the costs listed above include VAT?

Yes |
No U

16. Please provide a summary of funding sought from other sources, if applicable.

Funding source Estimated Grant Status of Application
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17. If no funding from other sources is being sought, please explain why not.

18. How much of the organisation’s own money will be used towards funding this project?

£

19. How much funding are you seeking from the Town Council?

£

20: Is your organisation/community group able to reclaim VAT?

Yes |
No |

21. How will you ensure that your project is inclusive/accessible?

22. How will ensure that your project is environmentally responsible?

23. What risks or challenges might you encounter in the delivery of your project and how will
you address them?
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24. How will you promote your project?

FINANCIAL DETAILS
You must include a recent statement of your group’s financial position (a copy of the latest accounts
or a treasurer’s report) with this application.

25: If your community group/organisation holds substantial reserves that would cover the
cost of delivering the project you are seeking grant funding for, you must provide an
explanation below as to why this project cannot be supported from your own funds:

26. If a grant is awarded, please provide details for the account that will receive the funds:

Bank Name:

Account Name:

Account Number:

Sort Code:

Payment Reference (If required):

Single or Dual Signature:

If your application is successful, we may ask you to provide proof of these bank details on something
issued by the bank, such as a bank statement issued within the last 3 months, with sensitive
information redacted.
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DECLARATION
By signing below, you declare that:

e you are authorised to submit this application on behalf of the applicant group/organisation

e the information enclosed is accurate and complete, to the best of your knowledge.

e you understand that there is no appeal procedure, should this application be rejected.

e if you are awarded a grant by Leominster Town Council, it will only be used for the purposes
outlined in this application and in accordance with any conditions specified.

e if your application is successful, you agree to provide Leominster Town Council with periodic
reports on the progress of this project.

e if your application is successful, you agree to provide Leominster Town Council with a report
on the completion of this project, demonstrating how the funding has been spent and providing
evidence of any outputs that have been achieved.

e you understand that failure to comply with any of the declarations will result in Leominster
Town Council considering appropriate action.

Signature 1: Date:
(Person submitting form)
Name (printed):

Signature 2: Date:
(Chairperson or senior representative of the Management Committee)
Name (printed):

CHECKLIST

It is essential that you fill in every question and send the appropriate supporting documentation.
Please complete the following checklist to ensure that your application is complete. If you do not
include all the information requested, your application may take longer to assess or be ineligible.
Please do not send any documentation other than that requested.

I have: (please tick)
answered every question
enclosed a copy of our group/organisation’s constitution
enclosed a copy of our latest accounts and /or treasurer’s statement

signed the Declaration (a minimum of two signatures)

oopooo

completed the Privacy Notice for Grant Applicants (provided below)

ALL APPLICATIONS FOR FINANCIAL ASSISTANCE ARE CONSIDERED ON THEIR INDIVIDUAL
MERITS. APPLICATIONS MUST BE SUBMITTED WELL IN ADVANCE OF YOUR PROJECT
START DATE, IN ORDER THAT THEY CAN BE CONSIDERED AT THE APPROPRIATE
COUNCIL MEETING(S).

Completed Application Forms should be returned to:
The Town Clerk, Leominster Town Council, 11 Corn Square, Leominster HR6 8YP
Tel: 01568 611734 email: townclerk@leominstertowncouncil.gov.uk
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LEOMINSTER TOWN COUNCIL

Privacy Notice for Grant Applicants

Leominster Town Council is the Data Controller under the new data protection law
and will use the information you provide on this form in order to contact you about
your grant application.

If you are an organisation or a group the legal basis for processing this data is the
necessity for compliance with a legal obligation to consider your grant request.

If you include any personal details on this grant request on behalf of an organisation
or group, the legal basis for processing this data is your consent to do so. You can
withdraw your consent at any time by notifying us. Our contact details to do so, or for
any other queries, are Town Council Offices, 11 Corn Square, Leominster HR6 8YP.

We will keep your data for six years if your grant application is successful and for six
months if your application is turned down plus the current financial year, which runs
from 15t April to 315t March.

Your information will not be shared further.

Individuals have a number of rights under data protection law, including the right to
request their information. You also have a right to make a complaint about our
handling of your personal data to the Information Commissioner’s Office
https://ico.org.uk/

Information you provide will only be used for the stated purpose. Further information
about the processing of your data can be found on our website at
www.leominstertowncouncil.gov.uk

You can contact the Town Council’'s Data Protection Officer at 11 Corn Square,
Leominster HR6 8YP.

If you agree to Leominster Town Council using and retaining your personal
information contained on the grant from above to consider your grant application,
please tick the boxes below:

Name: D
Address: D
Email: O
Phone: D
DATE:
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Grants Policy

POLICY

The General Power of Competence enables the Town Council to grant monies to
qualifying organisations to support projects.

Introduction

Ross-on-Wye Town Council is committed to encouraging community
development and aims to work closely with organisations and groups by
financially supporting projects that benefit local residents. The Council has a duty
to ensure that grants awarded under this scheme aim to make a difference to the
quality of life of people living in Ross-on-Wye.

Ross-on-Wye Town Council recognises and values the importance of partnership
working with public and private sector organisations as well as community
groups and voluntary organisations.

Aim
To support and strengthen community participation, activities and events and to
help develop a sustainable welcoming community.

APPLICATION PROCEDURE

For the purpose of requesting grants, applications may be submitted at any time
during the year, the Town Council’s Community, Markets & Tourism Committee
will consider applications received.

If the application is for an event, it is strongly recommended application is made as
soon as possible prior to the event to allow sufficient time for the application to be
considered. The dates of meeting when applications are considered are published
on the council’s website and applications should be received, together with all
supporting documentation, two weeks prior to this date.

Bpplications must be submitted on the correct application form and must be
accompanied by the documentation requested: last set of accounts and balance
sheet, latest bank statement, a copy of the constitution and a statement of how the
application will promote or improve the social, economic or environmental well-
being of the town. Supporting documentation, including photographs and plans
would be welcome. Applicants who cannot provide a copy of accounts or a balance
sheet are asked to submit a business plan or strategy with other supporting
documentation. The Town Council reserves the right to request additional
information to aid determination of the grant.

Once it has been decided by the Committee if an applicant should receive a grant,
an offer letter will be sent to the applicant detailing the level of grant awarded. The
offer letter will set out how much grant is offered and detailing any specific
conditions attached to the offer. If the applicant is happy to accept the offer and

Grants Policy 1
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8. Applicants should have a bank account.

9. Grants will not generally be awarded to finance core running costs of the
organisation, salaries or wages;

10. Where a grant application is made in excess of £750.00 match funding of at
least 25% of the total project/scheme is required. This can include volunteer
hours at an equivalent rate of the minimum wage applicable at the time of the
application;

11. The grant must be used only for the purpose for which the application was
made;

12. If the applicant is unable to use the grant for the stated purposes and within
the stated timescale, monies must be returned to the Town Council;

13. The Town Council will require surplus funds to be returned,;

14.The applicant must submit an end of project report, including copies of
receipts and/or proofs of purchases within 6 weeks of completion of the project;
failure to do so will result in the applicant being ineligible to apply for any
future grant funding;

15. Representatives of the group will be expected to attend the town’s Annual
Meeting to give a presentation about their project and how the funding has
helped facilitate its work;

16. The Town Council’s decision will be final.

Reviewed by Community, Markets & Tourism Sub-Committee February 2026

Grants Policy 3
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CONTACT DETAILS

Are you applying for a grant as: (please tick)

Anindividual 00  a constituted organisation [J  a newly formed organisation [J or other [

NAME OF ORGANISATION or INDIVIDUAL (Please complete in Block letters)

If organisation, Contact Name and position held Telephone:
(eg, Treasurer, Secretary)

Email:

Address for Correspondence

Post Code

IF YOU ARE APPLYING AS AN ORGANISATION

Aims of Organisation — state the aims and objectives of your organisation and the nature of its activity

What is the status of your organisation or group? (please tick all those that apply)
Registered Charity [ Number ...

Company Limited by guarantee [1 Number ..o,

Social Enterprise [ Community Group [

Other [ (Please state what)

Does your group have a constitution? YES or NO

If yes, please supply a copy — this may be electronic if preferred

Have you provided the required documentation with this application?

Last set of accounts [J  Balance sheet [  Latest bank statement [

When was your organisation formed? ................
How many members does your organisation have? ...............
Ross Residents.......cccoueueeene Non-Residents.......cccoeereee.

If your organisation does not have a membership, please give details of how many residents of Ross benefit from
your organisation.

Grants Policy 5

Page 198 of 203



PROJECT DETAILS
Name of project

Who will manage the project?

Have you checked if you need licences, permissions or insurance for the project? YES/NO

If yes, have than been granted? YES/NO

Please provide a statement of how the project will benefit residents of Ross-on-Wye.

How will the project be sustained?

If funding is not available from the Town Council, will the project go ahead?

Grants Policy 7
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Bromyard & Winslow Town Councill

Grant Application Form & Regulations

Guidelines for Applicants

—_

10.
1.

12.
13.

14.

15.

An applicant may only make one application for a grant in any financial year (April — March).

In exceptional circumstances the Town Council may choose to support an applicant for more
than one year, subject to current legislation and within the term of the current Administration.

The applicant’s aim must be non-profit making, e.g. a charity, a CIC (Community Interest
Company) or a good cause.

The applicant’'s aim must be one that in some way benefits the local community.
The applicant must demonstrate a clear need for financial support.

The applicant must, where appropriate, supply evidence and supporting documentation of
any other funding streams applied for in regard to this application.

Applications from an existing organisation must be accompanied by a trading account and
balance sheet for the last financial year, including existing bank/building society accounts.

Individuals or organisations just starting up must submit basic financial information.

There is no upper or lower figure set for the amount of any grant, but generally they will be
restricted to a level of £1000.00.

If a grant is awarded, the Town Council will expect to receive recognition of their support.

The applicant will receive notice of the outcome of their application within three weeks of the
Council decision.

The Town Council will request a receipt from the applicant for any donation received.

An EOG (End of Grant) report will be required once the project has finished and should be
completed within 12 months of the grant award, together with receipts where requested.

Other than in exceptional circumstances, applications for retrospective grants will not be
considered.

When appropriate the Council may ask the applicant or a representative to be present to
answer questions in relation to the application.

If you would like to apply for a grant, please complete the application form
and return it to:

The Town Clerk

Bromyard & Winslow Town Council
The Old Vicarage Complex

1 Rowberry St,

Bromyard

HR7 4DU

Grants Application form — adopted 23.02.2026
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Please continue on a separate sheet if appropriate

5. What are the main activities of your group or what service do you provide? If you are
an individual or a new group tell us about the activities you plan to provide.

6. How many people are involved in running your group? Put numbers in the boxes: (groups
and organisations only)

Committee Paid full Paid part Volunteers
Members time Staff time staff

How do people join YOUr group? ......covuvuieieiiiiiiieieiiiie e
Do you make an annual charge/subscription? ..............ccooiiiiiiiiiiinns

How many people will take part in or benefit from a grant? ....................

7. What are the age ranges of the people who will benefit?
All ages Children Teenagers 20-60 60 plus
8. Please give brief details as to what any grant would be used for and how your actions will

benefit the residents of Bromyard & Winslow.

9. Please give a detailed breakdown of costs, which will be incurred:
(Attach a spreadsheet if necessary)

Please give details of other sources of income towards the project:

Please give details of any fundraising proposed to help fund the payment:

Please state the amount you are seeking from the Council £........................

Please supply a copy of your Constitution/Rules, a copy of your last audited accounts and a
copy of your last bank statement, or for individuals or a new organisation, a copy of your
expected income & expenditure.

161 110 [RT—————————— Onbehalf Of ......oooiiiiee

| B | (TN
Grants Application form — adopted 23.02.2026
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Contribution to Working Party - Terms of reference Grants and Trusts

Councillor Lesley Wilkinson

27" July 2026

Grants outbound from LTC funds

Note

Applicants must complete all aspects of the application from (to be reviewed)
before their application is presented for full council approval. Incomplete
applications should not be presented to Council

Funds should not be used to pay salaries or remuneration of any kind
Applicants should not have any obvious and or declared political affiliation
Applicants should provide at least 3 months recent bank statements- preferably
6 months

Applicants should declare the status of their reserves a) amount of free reserves
b) restricted/earmarked reserves (if so- what for)

There should be financial criteria before a grant is considered e.g.

Does the organisation have free reserves which exceed 10 times the grant
requested- e.g. a grant request of £500 with free reserves of £5,000. This would
need to be considered in context with cost/benefit analysis

Does the organisation have free reserves which are between 10-20 times the
grant requested- e.g. a grant request of £500 with free reserves of up to £9,999.
This would need to be considered very carefully and probably rejected

Does the organisation have free reserves which are +20 times the grant
requested- e.g. a grant request of £500 with free reserves of over £10,000. This
would automatically be rejected on the grounds they should spend their own
money on the project.

Charites and NFP organisations should raise money to benefit the service of their
stakeholders/beneficiaries — not to amass money in the bank!

Holding prudent reserves is one thing but, the Charities Commission take a dim view of
organisations amassing money rather than spending it on beneficiaries

Mayor’s Charity

It strikes me that any Mayor’s charity should actually be a Charity to be transparent with
donors.

Our current protocol does not require this.

However, for a registered Charity we can see financial returns on the Charity
Commission website which gives certain reassurances

At the very least, for a Charity or NFP/CIC/ Community Volunteer group we should be
able to see:
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e Memorandum/Articles of Association
e Mission Statement
e 3 months’ bank statements as above

This is an extract form Brent Council’s Mayors Charities which | think it would be
sensible to adopt:

The charities chosen by the Mayor must be registered with the Charity Commission
for England and Wales at the date they are selected.

Full policy seems very comprehensive- see link
13.a Appendix A Mayors Rules 2023.pdf
Grants Inbound to LTC Funds

It can be reasonably assumed that such grants fall outside the Precept and as such will
almost always be a restricted/earmarked fund.

Councillors should be able to see and approve:

e The original application and approve the person completing the application-
whether remunerated or not

e Have full access to and ability to challenge, any outside bodies/committees who
have any part in the decision making/administration of the grant

e Beableto see, on at least a quarterly basis, the fund movement within the grant.
This would include a detailed breakdown of income and expenditure detailed
against the budget headings provided in the bid. For clarity this should be
separated from the LTC general accounts. It is appreciated that this falls outside
local government accounting rules but should be produced by the administrator
of the fund

All of the above are compulsory in the Third Sector when organisations are using
grant money for specific services or projects.

Note:

When LTC is successful in gaining any grant, the money becomes LTC money. It does
not belong to the grant making body.

Itis incumbent on Council to ensure the money is being spent in accordance with the
original bid and represents good value for money and is directly relevant to the funded
project.

| the worst-case scenario if a grant making body believes the funds are mal-
administered, they can ask for a return of some or all of the money. This would leave
LTC very exposed without the proof of due diligence.
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