





MINUTES OF A MEETING OF FULL COUNCIL
HELD ON 13 FEBRUARY 2025

PRESENT:

Councillors Browning, Chowns (Chair), Eakin, Harvey, Hughes,
Kettle, Morris, Newsham and Sinclair

ALSO PRESENT: Angela Price — Town Clerk

C636.

C637.

C638.

C639.

C640.

C641.

Julia Lawrence — Deputy Clerk
Honor Holton — Minute Taker

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Bradford.
Councillor Howells’ apologies were received as per his request for 6-
month dispensation.

DECLARATIONS OF INTEREST

None received.

TO NOTE THE NOLAN PRINCIPLES

RESOLVED:

That the Nolan Principles be received and noted.

TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES
OF A MEETING OF COUNCIL HELD ON 23 JANUARY 2025

RESOLVED:

That the minutes of the meeting of Council held on 23 January 2025
be approved and signed as a correct record.

TO RECEIVE AND NOTE THE ACTION SHEET

RESOLVED:

That the action sheet be received and noted.

TO CONSIDER AND APPROVE THE BUDGET FOR 2025/2026
RESOLVED:

That the following recommendations be approved:

1. That the draft budget for 2025/26 be approved as presented.
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C642.

C643.

C644,

2. That the Town Clerk be authorised to request a precept of
£734,622, an annual increase from £188.80 to £198.71 per Band
D equivalent property (an annual increase of £9.91 - £0.93 per
month).

TO CONSIDER COUNCIL'S RESPONSE TO PLANNING
APPLICATION P242783/0

Members considered at length the draft response to the Planning
Application that had been circulated at the meeting. Various
comments/amendments were noted as part of the response.

RESOLVED:

1. That subject to amendments being made as agreed, the Clerk
be authorised to forward this Council’s response to Planning
Application P242783/0 (Lid! Application) to Herefordshire
Council Planning Officers accordingly.

2, That a copy of the final response be shared with all
Councillors.

EXCLUSION OF PRESS AND PUBLIC

In accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the
business about to be transacted it is advisable in the public interest
that the press and public are excluded from the remainder of the
meeting.

RECOMMENDATIONS FROM MEETING OF THE RESOURCES
COMMITTEE HELD ON 6 FEBRUARY 2025

RESOLVED:

1. That an ex-gratia payment be paid to Post Holders 50 and 60 in
the sum of £500 and £250 respectively.

2. That the Clerk be authorised to engage the services of Hoople
in respect of personnel advice and support at a cost of £75.00
per hour, with a ceiling of £5,000.

3. That management duties of Post Holder 47, be temporarily
moved to Post Holder 50 for a period of at least six-months with
a review in month five and that Post Holder 50 receive an uplift
in salary from spinal column point 22-24, which is an increase
of £1,600.00 per annum.
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The meeting ended at 8.30pm.
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FJLL COUNCIL 20 FEBRUARY 2025 AGENDA ITEM: 14

Report prepared by Angela Price — Town Clerk

COMMITTEE STRUCTURE

Purpose of Report

The purpose of this report is to advise Members on the progress of work being
undertaken in respect of the Committee Structure.

Detailed Information

Workshops were held, with all Members invited to attend, to consider and have input
into the Committee Structure Workplans on 12 December 2024 (Finance) and 14
February 2025 (Planning & Environment & Leisure). These have now been developed
to a draft stage and funding and staffing resources has also been considered and
aligned to the work programmes.

The next steps in this process include:

» Committees reviewing their terms of reference to align them with the draft work
programmes and corporate plan:

» The Resources Committee to consider a draft schedule of meetings calendar
for the 2025/26 municipal year and review the revised terms of reference;

» A brief on the proposed work programmes to be presented at the Annual Town
Meeting on 24 April 2025:

» Target date for delegating of work programmes to committees is the Annual
Council meeting in May 2025.

Recommendation

That Members receive and note the above update in respect of the progress on the
Committee Structure work programme.
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Report prepared by Julia Lawrence — Deputy Town Clerk

TREE WORKS AT UPPERFIELDS, LEDBURY

Purpose of Report

The purpose of this report is to advise Members that qualified tree surgeons have been
invited to provide quotations to fell trees along Upperfields, Ledbury.

Equality Duty

Under section 149 of the Equality Act 2010, the “general duty” on public authorities is
set out as follows:

A public authority must, in the exercise of its functions, have due regard to the need
to: )

a. eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under this Act;

b. advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

c. foster good relations between persons who share a relevant protected
characteristic and person who do not share it.

The public sector equality duty (specific duty) requires Ledbury Town Council to
consider how it can positively contribute to the advancement of equality and good
relations and demonstrate that they are paying ‘due regard’ in their decision making in
the design of policies and in the delivery of services.

Detailed Information

Atree survey that was carried out in November 2022 identified four trees that needed
attention along Upperfields. However, at the time, emphasis was given to trees along
Knapp Lane.

Due to the extreme weather conditions that have been experienced of late, this has
resulted in several residents along Upperfields expressing their concerns over trees
which they believe if they were to fall, would cause considerable damage to property
as well as landing on overhead telephone cables.

Adrian Hope Tree Services was asked to conduct a Health and Condition Survey of
all the trees along the western boundary of Dog Hill Wood, adjacent to Upperfields that
are within the “risk zone” of properties and public rights of way. A copy of their Survey
is attached at Appendix A.
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On reviewing the Survey, officers consider that tree numbers T0646, TO647, T0648,
T0649, T0651, T0652, T0653, T0655, 0454 and 0645 be addressed as soon as
possible to ensure this work is completed ahead of the nesting season.

Appreciating that we are close to the bird nesting season, an invitation (Appendix B)
has been sent to six qualified tree surgeons to seek their interest in felling these trees,
subject to the trees being inspected for any nesting birds prior to any works being
carried out. In addition to this, Officer’s contacted Herefordshire Council's Streetworks
Team to ascertain the possibility of having a road closure in place, should this be
needed by a contractor. Herefordshire Council have now confirmed that there is only
a short section of Upperfields that is public highway (Appendix C) whereas the majority
of the road is private, and this information has been relayed to the tree surgeons to
consider as part of their quotation.

A letter will be sent from Ledbury Town Council to all residents along Upperfields
advising them when the works would take place and what arrangements will be put in
place in respect of access and egress to their property during this period.

Six companies were invited to quote for this wark, of which four have provided quotes.

All four companies are known to Ledbury Town Council, and three of the companies
have previously undertaken works for the Council.

A summary of their costs are as follows:

1  Company 1 - Location: Much Marcle

. Works to take 3 to 4 days.

» 3 or 4 Operatives.

» Training and Certification. All relevant tickets are held by Operatives
undertaking this work, such as:

- NPTC certificates for chainsaw use;

- Emergency First Aid + Forestry Elements (EFAW + F);

- Manual Handling Training;

- Lantra/NPTC qualifications for machinery including brushwood chippers
and strimmers;

- NPTC Aerial rescue.

. One day with temporary traffic lights on Knapp Lane. (Used in accordance
with “Safety at Street Works and Road Works — A Code of Practice”).

. Remainder of works will be carried out from within the woodland. A tracked
woodchipper and mini-digger with grab will be used for moving and stacking
the wood.

. Brash and debris to be wood-chipped and scattered back into the
woodland. Large material to be stacked in safe condition as habitat, clear
of footpaths.

» Works to be completed to comply with British Standard 3998:2010
Recommendations for Tree Work

»  Comprehensively insured for the sum of £5,000,000.

Cost: £5,900.00 + VAT. This also includes the fees for the traffic light application.
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Company 2 — Location: Ross on Wye

Works to take 5 days.

3 Operatives.

All relevant training tickets are held — please referto (1) above for summary.
When visiting site to quote for the works, this company could not locate tree
number T0646 so is not included within the quote.

Tree T0454 requires a one day road closure (corner of Knapp Lane) but the
price for the road closure has not been included within the quote as the
company were still waiting to receive confirmation of cost at the time of
submitting their quotation.

The company has noted that Tree TO652 already has birds nesting in this
tree.

Chip brash in piles in woodland. All works to be carried out from within the
woodland. The footpath would temporarily be closed.

Wood to be left safely and not dangerously stacked in manageable lengths
at base of tree.

Works to be completed to comply with British Standard 3998:2010
Recommendations for Tree Work

Comprehensively insured for the sum of £5,000,000.

Cost: £4,500.00 + VAT. This excludes the fees for the road closure application
(re Tree 0454) and not felling one of the trees (T0646).

Company 3 — Location: Hereford

Works estimated to take 5 days.

3 Operatives.

All relevant training tickets are held — please refer to (1) above for summary.
Tree T0454 requires a one day road closure (corner of Knapp Lane) but the
cost for the road closure has not been included due to time scales to submit
their quote. Therefore, in the absence of the road closure costs, the
company is proposing to implement a temporary traffic light one-way
system on Knapp Lane with “long delay” signs just for when the front section
of T0454 is felled. Please note that traffic lights can only be held on red for
a maximum of 15 minutes at any one time. Appropriate signage wouid be
displayed to deter motorists using this road whilst this tree is taken down.
Some of this work can be done from the woodland side. The private road
section can be effectively managed using signage, cones and a banksman
positioned where works may impact safe access.

Equipment being used will be:

- Arb tipper truck;

- Tracked or wheel base chipper (as appropriate for ground conditions);
- LOLER compliant tree climbing equipment,

- 20m MEWRP (hired in)

Trees will be safely dismantled and lowered using a combination of climbing
techniques and MEWP access.

Works to be completed to comply with British Standard 3998:2010
Recommendations for Tree Work.
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Comprehensively insured for the sum of £10,000,000.

Cost: £5,000.00 + VAT

4 Comny 4 — Location: Nr Cheltenham

Works estimated to take 5 days.

3 Operatives.

All relevant training tickets are held — please refer to (1) above for summary.
Traffic lights to be used for the removal of Tree 0454 for one day

Works to be completed to comply with British Standard 3998:2010
Recommendations for Tree Work.

Comprehensively insured for the sum of £5,000,000.

Cost: £7,500.00 + VAT To include the cost of traffic lights

Financial Implications

Officers would suggest that due to there being insufficient funds available within the
2024/25 budgets, the funds for these works be taken from the Amenities and Pubic
Spaces Earmarked Reserve (333) the current balance of this being £39,860.

Recommendation

1.

That Members give consideration to the above information and agree to the
works being carried out as a matter of urgency.

That Members agree which contractor to appoint to undertake the tree works
to Upperfieids and authorise Officers to instruct the successful Contractors to
undertake the works, with a view to carrying out the tree works as soon as
possible.
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