LEDBURY TOWN COUNCIL

L HI=s = TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY,
i | 7:3:‘ HEREFORDSHIRE, HRS8 1DH Tel: 01531 632306

=a=0 e L Email: admin@ledburytowncouncil.gov.uk
Website: www.ledburytowncouncil.gov.uk

2 June 2023

TO: Councillors Bradford, Harvey, Howells, Hughes, I’Anson and Morris
(Chair)

You are hereby summoned to attend a meeting of the Planning, Economy & Tourism
Committee which will be held in the Council Offices, Church Lane, Ledbury, on
Thursday, 8 June 2023 at 7.00 pm for the purposes of transacting the business set
out below.

Yours faithfully

A

Angie Price
Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS
Members of the public are permitted to film or record meetings to which they
are permitted access, in a non-disruptive manner. Whilst those attending
meetings are deemed to have consented to the filming, recording, or
broadcasting of meetings, those exercising the rights to film, record or
broadcast must respect the rights of other people attending under the Data
Protection Act (GDPR) 2018

AGENDA
1 To receive apologies for absence
2% To receive any declarations of interest and written requests for

dispensations

(Members are invited to declare disclosable pecuniary interests and other
interests in items on the agenda as required by the Ledbury Town Council Code
of Conduct for Members and by the Localism Act 2011)



(Note: Members seeking advice on this item are asked to contact the Monitoring
Officer at Herefordshire Council at least 72 hours prior to the meeting)

3 Terms of reference (Pages 1-8)
4. Public Participation
Members of the public are permitted to make representations, answer
questions, and give evidence in respect of any item of business included in the
agenda. The period of time, which is at the Chairman’s discretion, for public
participation shall not exceed 15 minutes. Each member of the public is entitled
to speak once only in respect of business itemised on the agenda and shall not
speak for more than five minutes. Questions/comments shall be directed to the
Committee Chairman.
MINUTES
9= To approve and sign the minutes of the Planning Economy & Tourism
Committee meeting held on 18 May 2023 (Pages 9-18)
6. To review the Action Sheet (Pages 19-24)
ECONOMY
Tf Rail & Bus for Herefordshire — Spring 2023 Newsletter
(Pages 25-38)
8. Markets Working Party (Pages 39-46)
i. Draft Markets Strategy Outline
ii. Draft Markets Policy
TOURISM
9. Tourist Information Centre Council Offices (Pages 47-60)
10. Advertising Banners (Pages 61-88)
PLANNING
11. Planning Consultations
Application | Deadline for Application details
Number comments/
determination
11.1 230973 Deadline for Proposal to allow 7 kerbstones to
comments be dropped at front of house to
14.06.2023 — Target allow for driveway access — 116
Determination Bridge Street, Ledbury, HR8
date:19.06.2023 2AW




11.2 231641 Deadline for Proposed works: Wellingtonia —

comments 28.06.23 — | remove shear cracked limbs and
Target Determination | deadwood. Western Red Cedar
date: 19.07.2023 — remove limb with risk of failure.

Reduce crown by 10 feet in view
of close proximity of neighbours
house — Ashmead, Woodleigh
Road, Ledbury, Herefordshire,

HR8 2BG
1453 231425 Deadline for Proposed extension to existing
comments: Garage — 12 Spring Grove,
22.06.2023 — Target Ledbury, Herefordshire, HR8
determination date: 2XB
TBC
12. Tabled Applications (If any)

(applications received after agenda despatch where deadline dates for
comments are earlier than the next committee meeting)

13.  Planning Decisions (Pages 89-94)

14.  Application for variation of premises licence — Talbot Hotel, New Street,
Ledbury, HR8 2DX (Pages 95-98)

15: Public Path Diversion Order — Footpath ZB1 (Part) Ledbury
(Pages 99-106)

WORKING PARTIES

16. To consider which, if any Working Parties the Committee wish to stand
up for the 2023/24 Municipal Year

Previous Working Parties

e Traffic Management
e Neighbourhood Development Plan
e Markets

GENERAL

17.  Section 106 (Standing item)
i. Ledbury S106 monies available (Page 107)
ii. Link to Ledbury S106 wish list

https://www.herefordshire.qov.uk/downloads/file/25255/parish-and-
town-council-s106-wish-lists




18. Date of next meeting

To note that the date of the next meeting of the Planning, Economy &
Tourism Committee is scheduled for 13 July 2023 at 7.00pm in the Council

Offices, Church Lane, Ledbury

Distribution: Full agenda to: - Committee Members (6)

Full agenda excluding confidential papers to:
Press (2)

Agenda front pages to all non-committee members (7)
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APPENDIX 1

Corporate Objectives (Economy and Planning) from Corporate Plan

A. Overall Outcome: A Prosperous Ledbury

Objective 1: To work with others to ensure Ledbury is a vibrant place to
live in, to work in, and to visit

a.

g.

Encourage/support formal and informal co-operation and knowledge
sharing between local businesses and employers.

To explore benefits of organised business forums and lobbying groups,
e.g., creation of a local Chamber of Commerce, Business Improvement
District, Business Breakfast Club, etc.

To lobby the County Council to secure investment in technology &
enterprise projects in the town.

Work with the County Council to ensure car park charging tariffs, on
street parking, parking restrictions, lining and signage meets local
needs.

Invest in online/printed promotional material in support of local events,
encourage visitors and promote the local economy.

Work with county council planners/local landowners to achieve
sustainable growth. Identify local employment sites beside new homes
and improved community infrastructure.

Consider the introduction of community led housing schemes

B. Overall Outcome: A Resilient Ledbury

Objective 2 — To work in partnership with County Council, schools, and
community groups to develop environmental initiatives to enhance the

area

a.

Plan to map/record all the footways as well as the PROW, cycle, and
bridleways in the parish. Identify extensions and enhancements to the
network and promote the walking and cycling opportunities in the area
e.g., Herefordshire has a Walking Festival which we could take a more
active part in. to be carried out via NDP Working Parties.

Objective 3 — “Ledbury Wears it's Beauty Lightly”

a.

Develop a Public Realm Management Plan for the town centre and
footpaths etc. to sit alongside the Greenspace Management Plan.

Tliioé



b. Work with HC and local lobbying and user groups to secure
improvements to public transport services.

c. Work with local stakeholders, landowners, and HC planners to improve
facilities at/serving the train station.

d. Promote walking and cycling in Ledbury.

e. Promote road safety and take an active approach to traffic management
in partnership with HC.

Objective 4 - To work in partnership with local Health Board and
Community organisations to develop and promote health & wellbeing

a. Work with the local health board to improve NHS dentistry, GP Services,
and minor injuries unit within the town.

C. Overall Outcome: A More Equal Ledbury

Objective 1 — To engage with, encourage, and support a diverse range of
groups to create a more inclusive and equal community

a. Invite non-Councillor representatives to sit on the Economy & Planning
committee
b. Invite non-Councillor representatives to sit on Council Working Party's.

D. Overall Outcome: Cohesive Communities in Ledbury

Objective 1: To engage with the people of Ledbury, encouraging
community participation

a. Introduce a Ledbury Business of the Year Award.

Objective 3: To support well connected and enhanced community
networks and safeguard community facilities

a. Work in partnership with Herefordshire Council through the Ledbury
Neighbourhood Plan when considering planning applications to ensure
Ledbury focused S106 projects

b. Increase social media presence to enhance engagement with the
community and businesses.

23 To work with the Market Towns in Herefordshire through the Market
Towns Forum.

d. Work with providers of public transport to ensure the needs of the
community are met.

e. Continue to develop the Neighbourhood Development Plan.
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¥ To continue to work with residents on traffic management issues.

Objective 2: Encourage participation in sports and recreation.

a. Work in partnership with Herefordshire Council to promote and support
sporting events in Herefordshire/Ledbury.

b. Work with the community and stakeholders to ensure land for sporting

activities is available.

E. Overall Outcome: A Globally Responsible Ledbury

Objective 2: To undertake local procurement wherever possible, whilst
achieving best value for money.

a. Promote Shop Local campaign.

Aliio



APPENDIX 2
Policies (NDP 7)

EE1.1: New Employment Sites

a. New employment sites (including those identified in Policy EE1.3) will be
supported subject to compliance with other LNDP policies and HCS
policies, including SS1, SS5 and LB1. (Refer to Ledbury Neighbourhood
Development Plan 2018-2031)

b. The regeneration, proportionate intensification, or reassignment of
previously developed brownfield land to employment land uses will be
particularly supported.

G An application for an Enterprise or Business Start-up hub would be
encouraged.

EE1.2: Protecting Existing Employment Land

a. Existing employment sites and premises including future employment
sites, will be protected from change of use to alternative non-
employment uses. Applicants will be expected to demonstrate that the
site has been actively marketed for employment use for a continuous
period of at least twelve months before any such change of use will be
considered.

EE1.3: Identified Employment Sites

The following sites are identified as appropriate locations for new
employment land:

a. South of Little Marcle Road
b. North of the viaduct
C. Lower Road Trading Estate

EE2.1: Promoting Visitor Accommodation

a. Proposals which increase local hotel and visitor accommodation provision
in, and in the vicinity of the town for both business and leisure purposes,
provided proposals are consistent with other policies. Proposals
supported with the Settlement Boundary include:

e Hotels
e Bed and breakfasts

Outside the settlement boundary the re-use of existing buildings, that are

structurally sound and capable of conversion without complete or substantial
reconstruction and conversion, to self-catering tourism units will be supported.

ol iio
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Rail & Bus

for Herefordshire
Spring 2023 Newsletter

Class 150 and 153 Sprinter units on the Heart of Wales Line at Llandrindod Wells
during Arriva days. Now as Transport for Wales, some of these units have been re-
allocated to help out on the Marches Line during the recent rolling stock short ages.

© RBfH May 2023
www.rbfth.org.uk
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should be noted that these are generally old rolling stock that have come off lease. The most
iniquitous act of government in railway privatisation was, as a result of the Railways Act 1993,
three rolling stock companies - Angel Trains, Eversholt and Porterbrook - (ROSCOs) were born.
These took control, in equal measure, of BR's passenger fleet of about 1 1,000 vehicles, including
new and old assets. The assets they got at a next to nothing price which allowed them to make
millions, if not billions out of the taxpayer.

ROSCOS still want to make money out of these second, third, fourth hand trains so they can be
leased, but the lease can be onerous in terms of years and also unconditional safeguards as to
serviceability, maintenance and availability of spare parts). Problems with the Mk 4 coaching
stock (also 20 year old) on the premium Cardiff to Holyhead and Manchester services are
symptomatic of this.

Perhaps the easiest plan that TfW could have put into action would have been a reduction in the
level of service i.e. reducing the Marches line to one train per hour limited stop, with local
services being covered by bus replacement. This, however, may well have been in contravention
of the Agreement with the Department for Transport whereby the Marches Line through
England is run as an Agency by TfW.

TfW adopted a network wide plan for the reallocation of its rolling stock to maintain services on
the Marches Line. This meant that services on some lines in Wales were replaced by buses and
the twenty plus year old class 150 and 153 units redeployed on the Marches Line. Hence the
reference by our Rail Monitor to antiquated and inadequate rolling stock for long distance work.

TIW have got a progressive rolling stock plan involving an investment of £800m investment that
will ensure that 95% of journeys are on new trains. More than half the trains will be assembled
in Wales. As pointed out by a colleague in Cardiff, £800 million to renew a complete network is
but a fraction of the price of HS2 which comes nowhere near Wales.

Perhaps passengers on
the Marches Line should
Y be grateful for the
British built 150 and 153
{ Sprinters. At least they
did not end up with an
Italian job!

Join Rail & Bus for Herefordshire

Application form on back page



West Midlands Railway

There is a bit of brightness on the railway scene. West Midlands Railway announce the arrival of
new trains on the Hereford-Birmingham service during 2023. An extract from WMR states

Sometimes it’s the little things that can make a big difference, and our Class 196 trains are no
exception. We've put you, our customers, at the heart of our decisions, which is why we are excited
to invite you on board.

So where are they going? Our Class 196 diesel trains have headed to Shrewsbury first, but don’t
worry Hereford, good things come to those who wait, and our new trains will be heading to you
shortly.

In total we've got 26 brand-new Class 196 trains replacing some of our oldest diesel fleets. Made
up of 80 carriages (built in two and four car formations) they will help us improve capacity by
around 25% - so, we hope you're pleased with the switch!

The Class 196 train left Birmingham New Street shortly before 6pm on Monday 17 April for its
maiden journey to Worcester Shrub Hill. The rollout means the fleet is now serving passengers in
new locations including Bromsgrove, Droitwich and Worcester. The start of passenger services on
the route follows the fleet’s introduction on the Shrewsbury Line in October last year.

Details and a photo gallery can be found on the WMR website:

https://www.westmidlandsrailway.co.uk/travel-information/whats-new/new-trains/class-196-
fleet

Beyond the Hills Community Station Partmership
News Update - May 2023

Ledbury Station Cabin Conversion

The wheels of the transport industry sometimes turn very slowly. The conversion of the ex-
ticket cabin at Ledbury Station to a Community and Sustainable Transport Gallery was due to be
completed by March. However, we still await the conclusion of the lease agreement. The small
cabin is the subject of a Superior Landlord (Network Rail) and a Landlord (West Midlands Trains)
so with such layers to wade through it is not surprising progress is slow. However, there is some
movement on the lease and we remain optimistic that we can open in May after completion of
the interior gallery fittings. We are all ready to go and Summer exhibitions are already being
planned.

The Hills & Bevond Book

With its attractive railway poster cover by local artist Jeanette McCulloch the 68 page book is
available free from the Tourist/Town Council Offices and the Heritage
Centre, both in Church Lane, Ledbury.

The book comprises a series of articles on the landscape and history of the
country through which the Worcester to Hereford railway passes.

¥ It is a collaboration between Beyond the Hills Community Station
4 Partnership (Herefordshire) and Worcestershire Community  Rail
Y Partnership.

Written and prepared by volunteers and funded by the railway companies
the book is designed to encourage people to use the railway as a

Tiliio



sustainable way of seeing this beautiful and historic part of central England.

It is one of a number of projects bringing communities and the railway together.

Ledbury in Bloom
The CSP is pleased to be in partnership with Ledbury in Bloom for the tending of the planters at
Ledbury Station. Our thanks go out to the volunteers who have started work on preparing the

beds for this years Heart of England contest. The station planters were much admired by last
years judges.

Ledbury Bus & Train Times Booklet

The 2023 booklet is now available from the Tourist/Town Council Office and the Ledbury
[ m | Heritage Centre, both in Church Lane, Ledbury.

Last years booklet proved very popular and this one is set to follow,
~“i§l containing details of the new Daffodil Line 232 bus service
A connecting Ledbury with Newent and Ross-on Wye via Much Marcle
§ and Dymock. The service runs to/from Ledbury Railway Station to
o | facilitate bus/rail connection.

The booklet is compiled by committee volunteers of Rail & Bus for

W 233 Dol Line:ueevice Herefordshire and funded by the CSP and Ledbury Town Council as
A new community bed bus service conne ting Ledbury 2 5 8 5o i
i S i DYk Newen, m.;.t.’i..,.\nw. part of community work to improve bus and rail connectivity and
‘pron Bishop and Rosson Waye, * ATV connecls

with trains at Ledbury Station integration'

Sew Pages 4 and 5 Tor details

Ledbury & Area If you appreciate and use the book please do consider joining Rail &

Bus & Train Times 2023 |Bus for Herefordshire. Details on the back cover of the booklet.

Bars timves: Apral 2028 until Turther potice
| rain tianes: 2Est Mas 202 8 until December

Colwall Station

The renovation of the ex-GWR benches at the station has been completed as a partnership
between Colwall Parish Council and the CSP. Work has now begun on clearing the quiet seating
area at the station entrance. It is hoped that this area will accommodate a glazed display cabinet
showing the new village trail and history of the village and its railway station.

Colwall Book

The book on Colwall and its Railway Station is a collaboration between the CSP and the Colwall
Village Society. It is being prepared by volunteers using material from the extensive Colwall
Village archive and production is being funded by the CSP. The book should be available from
various outlets during May.

CSP Brochure Reprints

The series of brochures by the CSP from last year are being reprinted. They are Ledbury: A Jewel
of a Heritage Town by Train and Walking on Transport History - The Town Trail: Further
brochures are planned as part of a Youth & Sustainable Transport working group.

Beyond the Hills CSP is managed by Rail & Bus for I lerefordshire
in partnership with West Midlands Railway

Join Rail & Bus for Herefordshire
Application form on back page
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Pontrilas Sawmills

Pontrilas Sawmills trialled the movement of logs by rail from Newton Abbott to Abergavenny
last Spring. Logs were hauled by road to the railhead, and then unloaded in a short siding at
Abergavenny. Unfortunately the double handling and splitting of the train at Abergavenny
resulted in costs/ton being twice those for road transport and the exercise has not been
repeated.

Celebrating the Launch of the Daffodil Line

Clare Short, chair of Buses4Us provided the following article.

On Sunday 2nd April we celebrated the launch of a new local bus service: the 232 Daffodil Line.
In these times of disintegrating public
transport systems the arrival of any new bus
service ( or indeed of any bus at alll) is
something to celebrate. But the Daffodil Line
is extra special because it’s a community bus
“Jl service: we built it ourselves.

They say necessity is the mother of invention

' The towns of Newent, Ross on Wye and
A Ledbury have always had close social and

. = can remember we've been connected by good
public transport services. There were regular
buses for 70 years, and before that a railway, also the daffodil line.

Then in 2022, just as we were emerging from the worst of the COVID 19 pandemic our bus
services were withdrawn with barely a month’s notice. The bus operator feared that when the
government COVID bus subsidy ended later that year, our services would struggle to make a
profit. So rather than taking that risk, they discontinued the services ahead of any problem.

This was devastating news for many people in our communities who’s daily routines relied on
the bus. Getting to school, work, shops or the doctors, or just seeing friends and family became
impossible for non-drivers almost overnight. Also for the many people who owned a car, but
wanted to use it less, to help fight climate change, that option had now vanished.

Local people knew this wasn't the future we wanted for our communities and something needed
to be done.

We took our inspiration from local public transport pioneers of the past. When our communities
wanted to be part of the new “railway age” back in the 1880’s local companies got together to
build the “Daffodil Line” railway which carried local people between our towns and villages and
took our famous wild daffodils on the first leg of their journey to market in London and
Birmingham.

Fast forward to 2022 and the Buses4Us Community Action Group was formed. Local people,
councils and businesses came together to start the new Daffodil Line bus service.

We raised start-up funding, planned the route and timetable, and set fair fares so that everyone
can afford to ride the bus.
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