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FINANCE, POLICY & 
GENERAL PURPOSES 
COMMITTEE 

27 JUNE 2023 AGENDA ITEM: 3 

THE SEVEN PRINCIPLES OF PUBLIC LIFE 

(NOLAN PRINCIPLES) 

1. Selflessness

Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under any obligation to people
or organisations that might try inappropriately to influence them in their work. They
should not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must declare and resolve any interests
and relationships.

3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias.

4. Accountability

Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this.

5. Openness

Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and
lawful reasons for so doing.

6. Honesty

Holders of public office should be truthful.

7. Leadership

Holders of public office should exhibit these principles in their own behaviour and treat
others with respect. They should actively promote and robustly support the principles
and challenge poor behaviour wherever it occurs.
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FINANCE MINUTES 01.06.2023 V1 

 
LEDBURY TOWN COUNCIL  

 
MINUTES OF A MEETING OF THE FINANCE, POLICY & GENERAL PURPOSES 

COMMITTEE 
HELD ON 1 JUNE 2023 

             
 
PRESENT:  Councillors Bradford, Harvey, Howells, I’Anson, and Sinclair  
 
ALSO PRESENT: Angela Price – Town Clerk  
   Charlotte Barltrop – Minute Taker 
   Julia Lawrence – Deputy Town Clerk 

1 member of the public 
 

F1.  TO ELECT AN ACTING CHAIR IN THE ABSENCE OF COUNCILLOR 
HUGHES 

 
Councillor Bradford nominated Councillor Sinclair, which was seconded by 
Councillor I’Anson.  
 
RESOLVED 
 
That Councillor Sinclair be elected as acting Chair in the absence of the 
Chair Councillor Hughes. 
 

F2.  APOLOGIES 
 

Apologies for absence were received from Councillor Hughes.  
 

F3.  DECLARATIONS OF INTERESTS 
 

None received. 
 
F4.  NOLAN PRINCIPLES        
 

RESOLVED 
 
That the Nolan Principles be received and noted. 

 
F5. ELECTION OF VICE-CHAIR FOR THE 2023/24 MUNICIPAL YEAR 
 

Councillor Bradford nominated Councillor Sinclair, Councillor I’Anson seconded 
this nomination. A vote was taken, the outcome of which was 3 for, 1 against, 
and 1 abstention.  
 
RESOLVED 
 
That Councillor Sinclair be duly elected as Vice-Chair of the Finance, 
Policy & General Purposes Committee for the 2023-24 Municipal Year. 
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F6. TERMS OF REFERENCE     
 
 RESOLVED 
 

That the Terms of Reference be approved for recommendation to Full 
Council. 

          
F7. PUBLIC PARTICIPATION  
 

Nick Morris was in attendance as a member of the public and requested that 
the chair consider bringing forward agenda item 17, “Plaque Purchased via 
Great Places to Visit”. 
 
RESOLVED 
 
That Agenda Item 17 be brought forward within the meeting to allow 
members of the public to leave the meeting should they so choose. 

 
F8.  PLAQUE PURCHASED VIA GREAT PLACES TO VISIT   
 

Members were requested to give consideration to a request from Herefordshire 
Council officers asking the Town Council to have a second plaque made and 
the invoice sent to Herefordshire Council to pay, to bring the year-long saga to 
a close.  
 
The Clerk informed the members that whilst the plaque had not been misplaced 
by Herefordshire Council, it was believed that it was taken to the home of a staff 
member who is on a long-term sabbatical for personal reasons.  
 
Councillor Harvey advised that as a Ward Councillor she had not been copied 
into any correspondence regarding the loss of the Plaque and that this should 
not be the case.  
 
Councillors discussed the plaque and whether a second one should be 
commissioned to replace the original and the invoice sent to Herefordshire 
Council. It was felt that as Herefordshire Council are aware of the location of 
the plaque and as it should never have been removed to a private dwelling, 
Herefordshire Council be asked to retrieve the plaque and return it to Ledbury 
Town Council forthwith. Councillor Harvey, as Ward Councillor, is to be copied 
into any further correspondence regarding this matter in order that she can keep 
abreast of the matter. 
 
RESOLVED 
 
1. That the Clerk  contact Herefordshire Council and advise them of 

Ledbury Town Council’s response to their request for a second 
plaque to be commissioned with the invoice being sent to 
Herefordshire Council, which expressed a wish for them to retrieve 
the plaque from where they believe it to be. 
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2. That Councillor Harvey be copied into any future correspondence 
in relation to this or other such matters in order to enable her to 
have input into finding resolutions and assisting the Town Council.  

 
F9. TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF AN 

EXTRAORDINARY MEETING OF THE FINANCE, POLICY & GENERAL 
PURPOSES COMMITTEE HELD ON 27 APRIL 2023    
    
 RESOLVED 

 
 That the minutes of an extraordinary meeting of the Finance, Policy and 

General-Purpose Committee held on 27 April 2023 be approved and 
signed as a correct record. 

 
F10. TO REVIEW THE ACTION SHEET 
 
 The Clerk drew attention to item F586 advising that Citation had reviewed the 

policies and stated that they are happy with them but reminded  that before 
taking any action in relation to Grievance or Disciplinary matters the Clerk   
consulted with them.    

 
 RESOLVED: 
 
 1. That the Action Sheet be received and noted.  
 

2. That the Policies considered at the Finance, Policy & General 
Purposes Committee held on 23 March 2023 be submitted to a 
meeting of Council for final signing off.  

 
F11. TO APPROVE INVOICES FOR PAYMENT MAY 2023 (FINAL)        
 

RESOLVED 
 

That the invoices for payment in the sum of £6,552.56 (plus VAT) be 
approved. 

       
F12. TO RECEIVE THE RECORD OF RECEIPTS AND PAYMENTS FOR MARCH 

AND APRIL 2023                
 
 RESOLVED 
  

That the receipts and payments for March and April 2023 be received and 
noted.  

 
F13. TO RECEIVE THE BALANCE SHEET AND TRIAL BALANCE FOR MONTHS 

12 & 1 
 
 RESOLVED 
 
 That the Balance Sheet and Trial Balance for months 12 & 1 be received 

and noted.                      
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F14. TO CONFIRM VERIFICATION OF BANK STATEMENTS AND 
RECONCILIATIONS FOR MARCH AND APRIL 2023  

 
 RESOLVED 
  
 That in the absence of the Chair the verification of bank statements and 

reconciliations for March and April be deferred to the next meeting of 
Finance, Policy & General Purposes Committee to be held on 27 July 
2023. 

 
F15. TO RECEIVE YEAR END REPORTS TO 31 MARCH 2023 
 
 The Members offered their thanks to the Accounts Clerk for all the hard work 

involved in preparing these reports. 
 
 Councillor I’Anson raised a question in relation to the funds allocated within the 

yearly budget for youth provision.  The Clerk advised that this was money that 
had been allocated to LYAS, but due to them not currently having a location 
and therefore not being able to meet the money had been carried over for years 
2 and 3 and placed in the earmarked reserves, to be drawn down once a 
suitable premises had been identified and they were able to continue.  

 
 RESOLVED 
 
 1. That the 2022/23 year-end reports be received and 
  noted. 
 
 2.  That the Clerk arrange a budget meeting to consider the year-end  

 turnout figure and allocated funds to earmarked reserves 
accordingly. 

 
F16. 2022/23 ANNUAL RETURN AND INTERNAL AUDIT REPORT  
  
 Members discussed the items outlined within the auditor’s report.  
 
 Members felt that there had been massive improvements since the previous 

year’s audit. It was noted that there had been an issue with the website on the 
day that the audit was carried out and that this had been noted within the report. 
Members discussed the many issues which occur with the website, often the 
404 Error message can occur without reason but will correct itself without action 
being taken to rectify it. It was suggested that the Clerk email the website 
company enclosing a copy of the auditor’s comments to ensure that they are 
aware of the gravity of the issue.  

 
 Members were provided with a draft Statement of Internal Control outlining the 

Councils responsibilities in respect of internal controls, along with what the 
Council has done to ensure these controls have been managed throughout the 
year.  It was suggested that the date should be added to the Statement of 
Internal Control ensure that it was clear as to the period which the report 
referred to.  

 
 Councillor Harvey suggested that it would be useful to commission the auditor 
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to undertake a review of Ledbury Town Council internal control systems in order 
to identify areas that could be improved, which would be over and above his 
normal duties as internal auditor.  This would provide the Council with a report 
on the areas in which they could improve going forward and also provide 
Council with a template to undertake this in-house in future years. 

 
 Members reviewed Section 1 – Annual Governance Statement 2022/23 and 

entered the following answers as a recommendation to Full Council: 
 

1. We have put in place arrangements for effective financial management 
during the year, and for the preparation of the accounting statements  
 
YES 
 

2. We maintained an adequate system of internal control including measures 
designed to prevent and detect fraud and corruption and reviewed its 
effectiveness 
 
NO 

 
3. WE took all reasonable steps to assure ourselves that there are no matters 

of actual or potential non-compliance with laws, regulations and Proper 
Practices that could have a significant effect on the ability of this authority 
to conduct its business or manage its finances 
 
NO 

 
4. We provided proper opportunity during the year for the exercise of electors’ 

rights in accordance with the requirements of the Accounts and Audits 
Regulations   
 
YES 

 
5. WE arried out an assessment of the risks facing this authority and took 

appropriate steps to manage those risks, including the introduction of 
internal controls and/or external insurance cover where required 
 
YES 

 
6. We maintained throughout the year an adequate and effective record 

system of internal audit of the accounting records and control systems                                         
 
YES 
 

7. We took appropriate action on all matters raised in reports from internal and 
external audit 
 
YES 
 

8. We considered whether any litigation, liabilities or commitments, events or 
transactions, occurring either during or after the year-end, have a financial 
impact on the authority and, where appropriate, have included them in the 
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accounting segments 
 
YES 
 

9. (For Local Councils Only) Trust funds including charitable.  In our 
capacity as the sole managing trustee we discharged our 
accountability responsibilities for the fund(s)/assets, including 
financial reporting and, if required, independent  examination. 

 
N/A 

 
The Clerk informed Members that in order to avoid issues with the auditor 
reviewing whether the audit information has been correctly advertised on the 
Council’s website going forward, it would be her intention to take a screen shot 
of the relevant pages when they are posted to the website.   

 
 RESOLVED 
 
1. That Members received and noted the information in the Internal Auditors 

report and observations. 
 
2. That Members noted the Negative Response from the Internal Auditor and 

the reasons for this given within the letter draft letter to the External 
Auditor. 

 
3. That Members approved the content of the draft letter provided by the 

Clerk, for submission to Council for final approval prior to being sent to 
the External Auditor when submitting the 2022/23 documents.  

 
4. That Members considered the Internal Auditor’s Observations and 

approved the Statement of Internal Control prepared by the Clerk in 
respect of point 1. 

 
5. That Members noted the brief explanation of significant variations from 

last year to this year in Section 2 “The statement of Accounts”, as 
provided by the Clerk/Responsible Finance Officer. 

 
6. That the Chair of the Finance, Policy & General Purposes Committee be 

authorised to sign Section 2 – The Accounting Statement for 2022/23, 
confirming it presents a fair representation of the Council’s financial 
position. 

 
7. That the Clerk contact Advansys, the website hosting company, and 

provide a copy of the auditor’s comments and to make them aware of the 
issues of the Ledbury Town Council website not working properly can 
have serious implications for the Council 

 
8.  That the Clerk ensure that the date be added to the Statement of Internal 

Control to ensure that it is clearly identified for future years. 
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9.  That the Auditor be commissioned to carry out a review of the Ledbury 
Town Council processes in order that these can be brought in line with 
the required standards. 

 
10. That the Clerk provide an explanation for the “NO” responses within 

Section 1 – Annual Governance Statement 2022/23 for consideration at 
Full Council.  

 
 RECOMMENDATIONS 
 
1. That Full Council be asked to authorise the Town Mayor to sign the 

Statement of Internal Control, as provided by the Clerk/Responsible 
Finance Officer. 

 
2. That Full Council be asked to complete Section 1 – Annual Governance 

Statement for 2022/23 as recommended by the Finance, Policy & General 
Purposes Committee, noting the comment from the internal auditor that 
they should return a negative response in respect of Assertion 3. 

 
F17. EXTERNAL AND INTERNAL AUDIT (STANDING ITEM)  
 
 RESOLVED 

 
  Nothing to report. 
 
F18. GRANT APPLICATION – LEDBURY VISUALLY IMPAIRED   
 

Councillor Sinclair advised Members that he had asked the Clerk why this 
application has only just been presented to committee and the Clerk had offered 
her apologies for the delay in bringing this item forward stating that the 
application had become lost within a pile of paperwork.  
 
Members discussed whether it was relevant to award a grant for an outing when 
no other grants of this type were awarded within Ledbury for the Coronation. It 
was suggested that the Clerk should contact the group and apologise for the 
delay in responding to their request for funding and to ask if there is any 
equipment that the council could provide a grant to purchase.  
 
It was felt that as the event has passed this was an item which should be 
deferred to Full Council. 
 
RESOLVED 
 
That the Clerk be instructed to write to the Ledbury Visually Impaired 
Group to apologise for the delay in responding to their application, asking 
if there is any other way in which the Council could assist with grant 
funding and that this be submitted to Full Council, along with the Grant 
Application, at the next meeting of Full Council which is to be held on 29 
June 2023. 
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F19. SUBSCRIPTIONS      
  

Members were requested to give consideration to two subscription renewals; 
National Association of British Markets Authorities (NABMA) and Strömstad 
Twinning Association.  It was noted that there was no charge for the Strömstad 
Twinning Association Membership and therefore Members were only required 
to consider the NABMA renewal. 

  
RESOLVED 

 
That the renewal of the subscription to NABMA be approved. 

 
F20. PUBLIC SECTOR DEPOSIT FUND FACT SHEET 31 MARCH 2023 
 
 RESOLVED 
  

That the Public Sector Deposit Fund Fact Sheet 31 March 2023 be 
received and noted. 

 
F21. RECOMMENDATIONS FROM OTHER COMMITTEES   
 

EVENTS WORKING PARTY – CORONATION MUGS FOR JOHN 
MASEFIELD HIGH SCHOOL 
 
Members discussed whether this item should have been revisited by the Events 
Working Party, due to a resolution being made at an Extraordinary meeting of 
Full Council held on 9 February that only Ledbury Primary School should 
receive the Coronation Commemorative mugs. Therefore, as this was within 
the 6-month period of the aforementioned decision the item should not have 
been reconsidered. 
 
RESOLVED 
 
That the Council do not provide a contribution to John Masefield High 
School as recommended by the Events Committee. 

 
 
F22. TRAILER SECURITY    
 

Members discussed whether the adding of a tracking device would be the most 
effective way to secure the trailer. It was suggested that Smart Water should 
be used along with signage as this would act as a deterrent rather than just 
having the tracker which would not be effective unless the trailer were stolen.
   
Councillors agreed that, in light of the recent break in at the Cemetery, it would 
be frugal to use all methods available to secure the trailer and to mark other 
tools and that Smart Water would be a good addition to the security plan. 
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RESOLVED 
 
That Members of the Finance, Policy & General Purposes Committee 
agreed to approve the purchase of a tracking device and Smart Water 
along with signage for the trailer, in line with requests made by the 
insurance company.  

 
F23. PROPOSED CHANGES TO COMMITTEE STRUCTURE  
 
 Councillor Harvey stated that although more information had been provided to 

the Members, she felt that there should be a Task & Finish group set up in order 
to explore this subject fully. 

 
 Councillor Howells stated that it may be a good idea to arrange with a member 

of the Ross-on-Wye Town Council to attend the Task & Finish group in order 
that they may impart their knowledge on the matter as this is the structure which 
Ross adopted 3 years ago and therefore have experience of. 

 
 Councillor Harvey agreed that she would be happy to chair the Task & Finish 

group and all members felt that this is not a decision which should be rushed. 
It was felt that this work could be carried out by September 2023. 

 
 Members suggested that all committees should be asked to look at putting 

together a work programme in line with the Corporate Plan in order that this can 
be utilised in the Task & Finish group.  

 
 RESOLVED 

 
1. That a Task & Finish group be set up to explore the new Committee 

Structure in depth, Councillor Harvey to Chair, and that a Councillor from 
Ross Town Council be invited to advise members on how this process 
works in Ross Town Council.  
 

2. That all Committees be asked to put together a work programme in line 
with the Corporate Plan. 

 
3.  That the Task & Finish Group submit a full report to a meeting of Full 

Council in September 2023. 
 
F24. POLICIES         
 
 Members were requested to review two policies; Concerns and Complaints 

Policy  and the Vexatious Complaints Policy.  Following considerable 
discussion, it was agreed that both policies were ”fit-for-purpose”, noting that 
the Vexatious Complaints Policy was in line with the policy adopted by 
Herefordshire Council.  

 
 RESOLVED 
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 That no changes be made to the Concerns and Complaints and Vexations 
Complaints Policy. 

 
F25. GENERAL DATA PROTECTION REGULATIONS (GDPR)  (Standing Item) 
 
 RESOLVED 
 
 That this item be noted. 
 
F26.  TO REVIEW THE RISK REGISTER  
 
 RESOLVED 

 
 That this item be deferred to the meeting of Finance, Policy & General 

purposes Committee to be held on 27 July 2023.    
 
F27. DATE OF NEXT MEETING  
 
 RESOLVED 
 

The next meeting of the Finance, Policy & General Purposes Committee 
is scheduled to take place on Thursday, 27 July 2023, at 7.00 pm, in the 
Committee Room, Council Offices, Church Lane, Ledbury. 

  
F28. EXCLUSION OF PRESS AND PUBLIC 
 

RESOLVED: 
 

That in accordance with Section 12(2) of the Public Bodies (Admission to 
Meetings) Act 1960, in view of the confidential nature of the business 
about to be transacted, it is advisable in the public interest that the press 
and public are excluded from the remainder of the meeting. 

  
F29. CONSIDERATION OF POTENTIAL VEXATIOUS COMPLAINANT 
 

Members discussed the reasons for the possible use of the vexations complaint 
policy being brought into effect. 
 
Members questioned as to whether the emails were received from a Ledbury 
Resident. Councillor Howells informed the Members that when he had asked 
this question, he was informed that the person lived in Ledbury, but they had 
not provided an address. 
 
Councillor Harvey stated that she had corresponded with the person in question 
in the past. She pointed out that if Members had not viewed the 
correspondence, then it would be difficult for them to make a judgement on 
whether the Vexatious Complaints Policy should be invoked. 

 
Councillor Bradford stated that he knew nothing of the matter and therefore 
could not comment. Members informed Councillor Bradford that the relevant 
emails were available to view in the Clerk’s office and that this was stated in the 
report which had been circulated within the agenda. 
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Members felt that this item could not be decided until all Members had read the 
emails which Councillors and the Clerk had received and that therefore it should 
be deferred until the next meeting of Finance, Policy & General Purposes to be 
held on 27 July 2023. 

 
Councillor Howells advised that there was an outstanding email that needed to 
be dealt with before the next meeting of Council.  He advised that the individual 
had previously been advised that the matter would be considered at a meeting 
in July and asked how Members wished the Clerk to respond.  
 
RESOLVED 

 
1. That this item be deferred to the meeting of Finance, Policy & 

General Purposes Committee to be held on 27 July 2023. 
 

2. That no response be provided to the most recent email from the 
individual. 

 
 
The meeting ended at 9.01 pm. 
 
 
Signed ……………………..…………………. Date…………………………………. 
  (Chairman) 
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Minute 

No.

Action To be 

Actioned by

Date 

Actioned 

Comments Status

F8.1 That the Clerk contact Herefordshire Council and

advise them of Ledbury Town Council’s response to

their request for a second plaque to be commissioned

with the invoice being sent to Herefordshire Council,

which expressed a wish for them to retrieve the

plaque from where they believe it to be.

TC Jun-23 Plaque found in LTC offices when 

reception area being tidied up - HC 

advised and BBLP contacted to arrange 

installation

Waiting for BBLP/HC to 

collect plaque from LTC 

offices - currently in the 

DTC office

F8.2 That Councillor Harvey be copied into any future 

correspondence in relation to this or other such 

matters in order to enable her to have input into 

finding resolutions and assisting the Town Council. 

TC ongoing Ongoing 

F10.2 That the Policies considered at FPGP held on 23 

March 2023 be submitted to FC for signing off.

TC 29.06.2023 Policies submitted to FC on 29.06.2023 

and approved 

Completed

F14 That in the absence of the Chair the verification of 

bank statements and reconciliations for March and 

April be deferred to the next meeting of Finance, 

Policy & General Purposes Committee to be held on 

27 July 2023.

TC 27.07.2023 To be included on July agenda On agenda for 

confirmation 

F15.2 That the Clerk arrange a budget meeting to consider 

year-end turnout figure and allocated funds to 

earmarked reserves accordingly.

TC 12.07.2023 Meeting was arranged for 12.07.2023 - 

only Chair of Finance in attendance 

Report to be included 

on agenda 

F16.3 That Members approved the content of the draft 

letter provided by the Clerk, for submission to Council 

for final approval prior to being sent to the External 

Auditor when submitting the 2022/23 documents. 

TC 29.06.2023 Letter approved at full council on 

29.06.2023 and sent to EO on 

30.06.2023

Completed

FINANCE, POLICY & GENERAL PURPOSES COMMITTEE

01.06.2023
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F16.6 That the Chair of the Finance, Policy & General 

Purposes Committee be authorised to sign Section 2 – 

The Accounting Statement for 2022/23, confirming it 

presents a fair representation of the Council’s 

financial position.

TC 02.06.2023 Completed

F16.7 That the Clerk contact Advansys, the website hosting 

company, and provide a copy of the auditor’s 

comments and to make them aware of the issues of 

the Ledbury Town Council website not working 

properly can have serious implications for the Council

TC 19.07.2023 Email sent to Advansys asking for 

explanation as to why the 404 errors 

occur and what can be done to prevent 

it going forward

Response awaited 

F16.8 That the Clerk ensure that the date be added to the 

Statement of Internal Control to ensure that it is 

clearly identified for future years.

TC Annually Ongoing annually

F16.9 That the Auditor be commissioned to carry out a 

review of the Ledbury Town Council processes in 

order that these can be brought in line with the 

required standards.

TC 19.07.2023 Email sent to IAC Audit Awaiting response 

F16.10 That the Clerk provide an explanation for the “NO” 

responses within Section 1 – Annual Governance 

Statement 2022/23 for consideration at Full Council. 

TC 30.06.2023 Completed

F18 That the Clerk be instructed to write to the Ledbury 

Visually Impaired Group to apologise for the delay in 

responding to their application, asking if there is any 

other way in which the Council could assist with grant 

funding and that this be submitted to Full Council, 

along with the Grant Application, at the next meeting 

of Full Council which is to be held on 29 June 2023. 

TC 19.07.2023 Letter sent to EF Response awaited 
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F22 That Members of the Finance, Policy & General 

Purposes Committee agreed to approve the purchase 

of a tracking device and Smart Water along with 

signage for the trailer, in line with requests made by 

the insurance company.

DTC Jun-23 All cemetery equipment marked up 

accordingly by Police 

Completed

F23.1 That a Task & Finish group be set up to explore the 

new Committee Structure in depth, Councillor Harvey 

to Chair, and that a Councillor from Ross Town 

Council be invited to advise members on how this 

process works in Ross Town Council. 

EH TBC Cllr Harvey  sent email to cllrs re date Date to be confirmed 

F23.2 That all Committees be asked to put together a work 

programme in line with the Corporate Plan.

Committees

F23.3 That the Task & Finish Group submit a full report to a 

meeting of Full Council in September 2023.

EH TBC In Progress

F29.1 That the Vexatious complainant issue be  deferred to 

the next meeting of FC

TC 27.07.2023 Report with further information 

included in agenda 

On agenda 

F29.2 That the Clerk be instructed not to respond to the 

most recent email from the individual 

TC
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Agenda Item 7

INVOICE DATE INVOICE NO BAC's/Chq COMPANY DESCRIPTION NET 

AMOUNT 

VAT 

AMOUNT

GROSS 

AMOUNT 

11.06.2023 96 BACS Caroline Owen - Thomas Calligraphy Adding name of new Mayor 20.00 0.00 20.00

Jun-23 69 BACS Ledbury Hardware Items for Cemetery use 86.97 17.39 104.36

07.07.2023 LTC/Q2/070723 BACS Ledbury Community Association Contribution towards electricity for 

CCTV Equipment hosting 

324.52 12.98 337.50

07.07.2023 4089 BACS 2Faced Dance Company Attendance at JMM Project meeting 42.00 8.40 50.40

02.07.2023 03834-10400195 BACS Re-imburse Olivia Programme for producing posters etc 12.99 0.00 12.99

30.06.2023 Jun-23 BACS D M Property Maintenance Contract works 1608.74 0.00 1608.74

30.06.2023 14718 BACS Dolphin TEC Ink useage for photocopier 38.68 7.74 46.42

19.06.2023 17571 BACS Herefordshire & Worcestershire 

Group Training 

Training for Deputy Clerk 950.00 0.00 950.00

21.06.2023 34849 BACS Shredall LTC Shredding 72.88 14.57 87.45

22.06.2023 151046 BACS Paperstation Stationery 93.38 18.68 112.06

06.07.2023 1392294509 BACS Screwfix Sanding Discs 16.63 3.32 19.95

22.06.2023 230001 BACS Hot & Cold Plumbing Supply and fit of new tap 90.00 0.00 90.00

27.06.2023 BACS Malcolm Marsh Supply and apply  sealant to skate park 

equip

160.00 0.00 160.00

30.06.2023 A-DA9D9877 BACS e.on LTC electricity 474.17 23.71 497.88

22.06.2023 Jun-23 BACS Ledbury Garden Machinery Replacement Strimmer and Blower 820.83 164.17 985.00

13.07.2023 48373 BACS Worknest DSE Assessments 885.00 177.00 1062.00

29.06.2023 722999 BACS Printerbase Ink Cartridges 264.89 52.97 317.86

06.07.2023 408266275- BACS Amazon Whiteboard erasers 4.50 0.90 5.40

06.07.2023 GB347W151AEUi BACS Amazon Sharpie Markers 4.70 0.95 5.65

06.07.2023 GB1411513395 BACS Amazon A3 Display Book 15.54 3.11 18.65

06.07.2023 GB638689695 BACS Amazon Magnetic Pen Marker Holders 7.21 1.45 8.66
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06.07.2023 GB17989081 BACS Amazon Glue Sticks 4.96 0.99 5.95

06.07.2023 GB1826783275 BACS Amazon Desktop Calculator 6.66 1.33 7.99

07.07.2023 GB161951431 BACS Amazon Presentation Display Book 4.83 0.97 5.80

04.07.2023 2606391 BACS Waterplus Water drainage for LTC offices 24.52 0.00 24.52

30.06.2023 L16317 BACS Thompson & Co Payroll 46.00 9.20 55.20

13.07.2023 BK211250-1 BACS SLCC National Conference x 2 days 390.00 62.00 452.00

06.07.2023 Jun-23 BACS Helen I Anson Mayoral Expenses 142.90 0.00 142.90

13.06.2023 Jun-23 BACS Re-imburse the Mayor Sustainable Coffee Morning 170.15 0.00 170.15

07.07.2023 7692619 BACS npower Market House Electricity 64.03 3.20 67.23

12.07.2023 8 BACS Red Earth Arts Riah Pryor attending Planning Meeting 40.00 0.00 40.00

19.07.2023 724580 BACS Printerbase Ink Cartridges 265.37 53.06 318.43

12.07.2023 236618 BACS Discount Displays Pop up Counta 419.70 83.94 503.64

30.05.2023 162130211-2023-1227 BACS Amazon Tacograph 3.30 0.66 3.96

31.05.2023 172560091-2023-2261 BACS Amazon String 4.65 0.93 5.58

18.04.2023 32F9CJBAEUI BACS Amazon Lightweight Tripod 16.24 3.25 19.49

18.04.2023 174047171 BACS Amazon Camcorder Camera 315.39 63.09 378.48

17.07.2023 125543661-2023-53145 BACS Amazon Presentation Display Book 5.19 1.04 6.23

17.07.2023 34JCBC0AEUP BACS Amazon Ballpoint Pens 6.66 1.33 7.99

17.07.2023 Expenses BACS A Price Mileage Claim 38.90 0.00 38.90

18.07.2023 9986249 BACS Chubb Fire Alarm Service 255.28 51.06 306.34

30.04.2023 212 BACS First Paige Print Mugs for Coronation 1270.00 254.00 1524.00

19.06.2023 54914 BACS RE People Ltd Temporary Staff for Cemetery 522.74 104.55 627.29

26.06.2023 55020 BACS RE People Ltd Temporary Staff for Cemetery 655.64 131.13 786.77

03.07.2023 55128 BACS RE People Ltd Temporary Staff for Cemetery 655.64 131.13 786.77

10.07.2023 55233 BACS RE People Ltd Temporary Staff for Cemetery 655.64 131.13 786.77

13.07.2023 11381/2023/24 BACS ICCM Crematorium Management Subscription 95.00 0.00 95.00

TOTAL 12073.02 1595.33 13668.35
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Cost Centre ReportMonth No: 3

17/07/2023
16:00

Ledbury Town Council Current Year Page 1
Detailed Income & Expenditure by Budget Heading 30/06/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
101 Closed Churchyard

0.0%1,500 1,5004205 Grounds Maintenance (Contract) 0 0 1,500
0.0%1,000 1,0004206 Grounds Maintenance 0 0 1,000
0.0%250 2504224 Wheely Bins Refuse Collection 0 0 250
0.0%1,000 1,0004250 Tree Works/Property Maintenanc 0 0 1,000

0 3,7500Closed Churchyard :- Indirect Expenditure 3,750 0 3,750 0.0% 0
Net Expenditure 0 (3,750) (3,750)0

102 Cemetery & Buildings
22.3%8,5441100 Cemetery Interment Income 1,006 2,456 11,000

0.0%(1,263)1105 Exclusive Right of Burial 150 1,263 0
0.0%3601110 Transfer Of Exclusive Right Of 0 0 360

10.3%2,2421130 Cemetery Memorial Permit Incom 0 258 2,500
0.0%(33)1131 Cemetery Deed Transfers Income 0 33 0

(16.5%)2,9131160 Mortuary Rent Income 500 (413) 2,500
83.3%251161 Chapel Hire 0 125 150

1,656 16,5103,721Cemetery & Buildings :- Income 12,789 22.5% 0
28.4%21,727 21,7274000 Staff Salaries 2,536 8,618 30,345

0.0%2,000 2,0004001 Agency Cover 0 0 2,000
15.5%3,397 3,3974018 National Insurance 0 624 4,021

8.0%7,065 7,0654019 Pension 0 612 7,677
24.7%2,237 2,2374110 Rates 246 733 2,970

0.0%200 2004115 Water 0 0 200
3.2%1,937 1,9374122 Electricity 31 63 2,000
0.0%250 2504150 Cleaning 0 0 250

82.9%188 1884170 Maintenance 0 912 1,100
12.7%961 9614200 New Equipment 0 139 1,100

0.0%750 7504201 Equipment Hire 0 0 750
0.7%1,986 1,9864206 Grounds Maintenance 0 14 2,000
0.0%2,000 2,0004223 Perimeter Wall Repairs 0 0 2,000

12.4%1,445 1,4454225 Skip Hire 0 205 1,650
0.0%1,000 1,0004227 Memorial Testing 0 0 1,000
0.0%1,000 1,0004250 Tree Works/Property Maintenanc 0 0 1,000
0.8%992 9924300 Vehicle Repair 0 8 1,000

26.7%733 7334330 Fuel 0 267 1,000
42.1%579 5794340 Insurance, Tax & MOT 421 421 1,000
35.1%714 7144416 Equipment Maintenance 151 386 1,100

0.0%(29) (29)4550 Bank Charges 0 29 0
73.6%132 1324592 PPE/Health & Safety 368 368 500
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0.0%(750) (750)4594 Cemetery Mapping 750 750 0

4,503 64,66314,149Cemetery & Buildings :- Indirect Expenditure 50,514 0 50,514 21.9% 0
Net Income over Expenditure (10,428) (48,153) (37,725)(2,847)

103 Grounds Maintenance
12.4%21,899 21,8994000 Staff Salaries 512 3,101 25,000

0.0%(1,340) (1,340)4016 Town Cleaner 1,340 1,340 0
0.0%(1,780) (1,780)4018 National Insurance 1,289 1,780 0
0.0%(598) (598)4019 Pension 0 598 0

3,141 25,0006,819Grounds Maintenance :- Indirect Expenditure 18,181 0 18,181 27.3% 0
Net Expenditure (6,819) (25,000) (18,181)(3,141)

105 Painted Room
23.3%7671450 Painted Room Sales Income 28 233 1,000
47.8%1,5671451 Painted Room Donations Income 602 1,434 3,000

630 4,0001,667Painted Room :- Income 2,333 41.7% 0
48.6%4,372 4,3724000 Staff Salaries 1,356 4,128 8,500

0.0%(320) (320)4018 National Insurance 64 320 0
0.0%(34) (34)4019 Pension 0 34 0
0.0%(56) (56)4110 Rates 0 56 0
0.0%1,100 1,1004170 Maintenance 0 0 1,100

34.6%523 5234430 Advertising 0 277 800
16.8%499 4994433 Card Machine rental 25 101 600

0.0%350 3504434 Music Licence 0 0 350
0.0%(32) (32)4435 Card Machine Transactions 16 32 0
0.0%550 5504700 Stock Purchase 0 0 550

1,461 11,9004,947Painted Room :- Indirect Expenditure 6,953 0 6,953 41.6% 0
Net Income over Expenditure (3,280) (7,900) (4,620)(830)

107 Town Promotion
0.0%3,000 3,0004703 Promotional Material 0 0 3,000
0.0%5,000 5,0004704 Tourism/ Town Plan Projects 0 0 5,000
0.0%3,000 3,0004705 Signage 0 0 3,000

0 11,0000Town Promotion :- Indirect Expenditure 11,000 0 11,000 0.0% 0
Net Expenditure 0 (11,000) (11,000)0
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108 Amenity Areas

26.7%733 7334122 Electricity 0 267 1,000
0.0%(120) (120)4170 Maintenance 120 120 0
0.0%(85) (85)4173 Defibrillator maintenance 0 85 0
0.0%200 2004200 New Equipment 0 0 200
0.0%1,000 1,0004204 Dog Hill Wood Management Plan/ 0 0 1,000
8.3%3,703 3,7034205 Grounds Maintenance (Contract) 337 337 4,040
0.0%500 5004209 Dog Hill Wood Maintenance 0 0 500
0.0%1,000 1,0004210 Dog Hill Wood Coppicing 0 0 1,000

161.8%(1,020) (1,020)4228 General Tree works 350 2,670 1,650
0.0%2,000 2,0004252 General Park Maintenance 0 0 2,000

807 11,3903,479Amenity Areas :- Indirect Expenditure 7,911 0 7,911 30.5% 0
Net Expenditure (3,479) (11,390) (7,911)(807)

110 Recreation Ground
0.0%1,000 1,0004175 CCTV Maintenance 0 0 1,000

14.3%6,734 6,7344205 Grounds Maintenance (Contract) 1,120 1,120 7,854
13.0%2,611 2,6114206 Grounds Maintenance 0 389 3,000

0.0%8,208 8,2084224 Wheely Bins Refuse Collection 0 0 8,208
0.0%500 5004229 Street Light Maintenance 0 0 500
0.0%71 714230 ROSPA Reports 0 0 71
0.0%1,000 1,0004234 Skate Park Euipment 0 0 1,000
0.0%10,000 10,0004235 Play Equipment-New 0 0 10,000
2.0%4,900 4,9004236 Play Equipment Maintenance 100 100 5,000
0.0%3,000 3,0004237 Skate Park Maintenance 0 0 3,000
0.0%1,000 1,0004238 Youth Shelter Maintenance 0 0 1,000

1,220 40,6331,609Recreation Ground :- Indirect Expenditure 39,024 0 39,024 4.0% 0
Net Expenditure (1,609) (40,633) (39,024)(1,220)

115 Town Centre Decorations
0.0%1,0001270 Chritmas Lights Event 0 0 1,000

0 1,0000Town Centre Decorations :- Income 1,000 0.0% 0
0.0%(2,290) (2,290)4122 Electricity 0 2,290 0

89.3%2,468 2,4684640 Christmas Lights & Install 0 20,532 23,000
0.0%4,000 4,0004650 Ledbury In Bloom 0 0 4,000

0 27,00022,822Town Centre Decorations :- Indirect Expenditure 4,178 0 4,178 84.5% 0
Net Income over Expenditure (22,822) (26,000) (3,178)0

Continued over page249



Cost Centre ReportMonth No: 3

17/07/2023
16:00

Ledbury Town Council Current Year Page 4
Detailed Income & Expenditure by Budget Heading 30/06/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
116 Christmas Lights

0.0%23,000 23,0004641 Christmas Lights 0 0 23,000
0 23,0000Christmas Lights :- Indirect Expenditure 23,000 0 23,000 0.0% 0

Net Expenditure 0 (23,000) (23,000)0
118 Minor Infrastructure

25.0%2,5001289 War Memorial Refund 278 833 3,333
278 3,333833Minor Infrastructure :- Income 2,500 25.0% 0

2.8%9,236 9,2364176 CCTV Link to Hereford 0 264 9,500
0.0%(926) (926)4221 War Memorial refurbishment 0 926 0
0.0%120 1204276 External power supply -High St 0 0 120
0.0%(440) (440)4280 Station Telephone Kiosk 0 440 0
0.0%350 3504285 Defibrillator Maintenance 0 0 350

0 9,9701,630Minor Infrastructure :- Indirect Expenditure 8,340 0 8,340 16.3% 0
Net Income over Expenditure (797) (6,637) (5,840)278

120 Non-Statutory Services
43.0%1,2541460 Ceremony Room Income 900 946 2,200

900 2,200946Non-Statutory Services :- Income 1,254 43.0% 0
0.0%500 5004007 Ceremony Room Licence Fee 0 0 500
0.0%500 5004020 Cleaning 0 0 500
0.0%500 5004430 Advertising 0 0 500

0 1,5000Non-Statutory Services :- Indirect Expenditure 1,500 0 1,500 0.0% 0
Net Income over Expenditure 946 700 (246)900

125 Green Spaces Maintenance
0.0%(52) (52)4013 Devolved Services (grass cutti 52 52 0
0.0%3,000 3,0004014 Lengthsman Scheme/P3 Scheme 0 0 3,000

52 3,00052Green Spaces Maintenance :- Indirect Expenditure 2,948 0 2,948 1.7% 0
Net Expenditure (52) (3,000) (2,948)(52)

127 Services and Events
0.0%(150)1271 Event Sponsorship 0 150 0

13.5%8651471 Dog Poop Bags 48 135 1,000
48 1,000285Services and Events :- Income 715 28.5% 0
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0.0%700 7004271 Dog Bags 0 0 700
0.0%500 5004600 Town Crier/Fees & Subs 0 0 500
0.0%500 5004601 Town Crier/Uniforms 0 0 500
0.0%100 1004605 Events Barriers 0 0 100

28.5%5,360 5,3604607 Events 366 2,140 7,500
0.0%20 204850 Poppy Wreath 0 0 20

366 9,3202,140Services and Events :- Indirect Expenditure 7,180 0 7,180 23.0% 0
Net Income over Expenditure (1,855) (8,320) (6,465)(318)

201 Market House
0.0%1,1001030 Market House Income 0 0 1,100

0 1,1000Market House :- Income 1,100 0.0% 0
6.8%1,537 1,5374110 Rates 56 113 1,650

16.4%84 844115 Water 8 16 100
74.2%386 3864122 Electricity 51 1,114 1,500

0.0%100 1004150 Cleaning 0 0 100
0.0%5,000 5,0004170 Maintenance 0 0 5,000

115 8,3501,243Market House :- Indirect Expenditure 7,107 0 7,107 14.9% 0
Net Income over Expenditure (1,243) (7,250) (6,007)(115)

202 Town Council Offices
0.0%(27,776) (27,776)4000 Staff Salaries 0 27,776 0
0.0%1,000 1,0004021 Rubbish Collection 0 0 1,000

27.9%4,920 4,9204110 Rates 633 1,900 6,820
31.1%379 3794115 Water 56 171 550

0.0%(274) (274)4116 Confidential Waste - Shredding 73 274 0
(97.6%)11,858 11,8584122 Electricity 712 (5,858) 6,000

0.0%2,500 2,5004150 Cleaning 0 0 2,500
9.1%454 4544155 Housekeeping 0 46 500
0.0%250 2504160 Window Cleaning 0 0 250
3.2%3,195 3,1954170 Maintenance 0 105 3,300
0.0%2,000 2,0004179 Quinquennial Works 0 0 2,000
0.0%4,620 4,6204185 Alarms 0 0 4,620

1,474 27,54024,414Town Council Offices :- Indirect Expenditure 3,126 0 3,126 88.7% 0
Net Expenditure (24,414) (27,540) (3,126)(1,474)
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205 Ceremony Room

0.0%1,1531460 Ceremony Room Income 0 (1,153) 0
0 0(1,153)Ceremony Room :- Income 1,153 0

Net Income (1,153) 0 1,1530
210 Civic Matters

0.0%1,100 1,1004501 Mayor's Hospitality 0 0 1,100
0.0%400 4004529 Civic Insignia 0 0 400
0.0%50 504531 Roll of Honour 0 0 50
0.0%132 1324532 Flag Pole 0 0 132
0.0%1,100 1,1004535 Civic Hospitality 0 0 1,100

0 2,7820Civic Matters :- Indirect Expenditure 2,782 0 2,782 0
Net Expenditure 0 (2,782) (2,782)0

214 Grants with Powers
0.0%2,2501718 October Fair Donation Income 0 0 2,250

0 2,2500Grants with Powers :- Income 2,250 0
50.0%2,500 2,5004805 Citizens Advice Worcs 0 2,500 5,000

0.0%500 5004826 Malvern Hilss AONB Partnership 0 0 500
0.0%10,000 10,0004827 Community Action Ledbury 0 0 10,000
0.0%(9) (9)4857 Great Places to Visit Funding 0 9 0
0.0%5,000 5,0004870 Youth Budget 0 0 5,000

76.9%58 584875 Distinguished Citizen Awards 0 192 250
0.0%1,000 1,0004876 October Fair Expenditure 0 0 1,000

68.3%6,350 6,3504890 Unspecified Grants 0 13,650 20,000
0 41,75016,351Grants with Powers :- Indirect Expenditure 25,399 0 25,399 39.2% 0

Net Income over Expenditure (16,351) (39,500) (23,149)0
220 Finance and General Purposes

224.1%(1,241)1870 Bank Interest Received Income 867 2,241 1,000
0.0%(320,336)1900 Precept Income 0 320,336 0
0.0%1201902 Western Power WayLeave 0 0 120

867 1,120322,576Finance and General Purposes :- Income (321,456) 28801.5 0
0.0%(12,490) (12,490)4122 Electricity 0 12,490 0
0.0%17,557 17,5574130 Insurance 0 0 17,557
1.3%987 9874430 Advertising 0 13 1,000
8.3%550 5504433 Card Machine rental 0 50 600
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0.0%(40) (40)4435 Card Machine Transactions 10 40 0
5.8%4,711 4,7114460 Subscriptions 0 290 5,000
0.0%(25) (25)4483 ICT Services & Software Lease 25 25 0

27.3%364 3644550 Bank Charges 73 136 500
0.0%500 5004551 Data Protection 0 0 500
0.0%2,000 2,0004579 Audit Internal 0 0 2,000
0.0%3,000 3,0004580 Audit External 0 0 3,000

29.9%7,013 7,0134590 Professional Services 732 2,987 10,000
0.0%500 5004592 PPE/Health & Safety 0 0 500

840 40,65716,032Finance and General Purposes :- Indirect Expenditure 24,625 0 24,625 39.4% 0

Net Income over Expenditure 306,545 (39,537) (346,082)27
225 Councillors/Newsletter

0.0%500 5004420 Newsletter 0 0 500
0.0%1,000 1,0004500 Town Mayors Expenses 0 0 1,000
0.0%500 5004502 Mayor's Advertising 0 0 500

38.8%306 3064520 Councillors Expenses 0 194 500
11.3%1,330 1,3304525 Councillors Training 0 170 1,500

0.0%1,000 1,0004545 Annual & Other Meetings 0 0 1,000
0 5,000364Councillors/Newsletter :- Indirect Expenditure 4,636 0 4,636 7.3% 0

Net Expenditure (364) (5,000) (4,636)0
230 Management and Payroll

4.0%193,547 193,5474000 Staff Salaries 13,078 8,095 201,642
0.0%8,000 8,0004001 Agency Cover 0 0 8,000

62.7%9,946 9,9464018 National Insurance 5,397 16,752 26,698
34.0%33,629 33,6294019 Pension 4,781 17,349 50,978
53.0%1,409 1,4094050 Staff Training 313 1,592 3,000
38.2%680 6804051 Officers Travel/Conference/Sub 18 420 1,100

0.0%(40) (40)4400 Stationery 0 40 0
23,587 291,41844,248Management and Payroll :- Indirect Expenditure 247,170 0 247,170 15.2% 0

Net Expenditure (44,248) (291,418) (247,170)(23,587)
235 Office Facilities & Equipment

0.0%(6)1036 Photocopier Printing 0 6 0
0.0%(18)1470 Photocopies Income 6 18 0

6 024Office Facilities & Equipment :- Income (24) 0
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0.0%1,650 1,6504170 Maintenance 0 0 1,650

33.5%2,326 2,3264400 Stationery 0 1,174 3,500
44.2%435 4354405 Photocopier Hire 0 345 780
30.5%1,737 1,7374410 Photocopier Costs 249 763 2,500

0.0%(665) (665)4415 Office Support & Equipment 210 665 0
16.0%840 8404444 Petty Cash 75 160 1,000

534 9,4303,107Office Facilities & Equipment :- Indirect Expenditure 6,323 0 6,323 32.9% 0
Net Income over Expenditure (3,083) (9,430) (6,347)(528)

301 Planning/Economic Development
0.0%(57)1034 Tourist Information Centre 14 57 0

42.0%3,1921090 Charter Market Income 485 2,308 5,500
499 5,5002,365Planning/Economic Development :- Income 3,135 43.0% 0

0.0%2,000 2,0004546 Traffic Management 0 0 2,000
0.0%2,000 2,0004549 Charter Market improvements 0 0 2,000

73.2%268 2684553 Tourist Information Centre 0 732 1,000
0 5,000732Planning/Economic Development :- Indirect Expenditure 4,268 0 4,268 14.6% 0

Net Income over Expenditure 1,633 500 (1,133)499
302 Special Projects

0.0%(2,991) (2,991)4886 John Masefield Memorial 2,108 2,991 0
2,108 02,991Special Projects :- Indirect Expenditure (2,991) 0 (2,991) 0

Net Expenditure (2,991) 0 2,991(2,108)
401 Full Council

40.4%1,191 1,1914415 Office Support & Equipment 0 809 2,000
12.3%438 4384455 Postage 0 62 500

0.0%1,000 1,0004480 ICT-Computers 0 0 1,000
30.4%3,444 3,4444481 Telephones 480 1,506 4,950
19.0%1,215 1,2154482 Website 95 285 1,500
49.5%2,523 2,5234483 ICT Services & Software Lease 0 2,477 5,000

575 14,9505,139Full Council :- Indirect Expenditure 9,811 0 9,811 34.4% 0
Net Expenditure (5,139) (14,950) (9,811)(575)
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172,266 689,003
(293,252)331,265 38,013

516,737
(35,898) 158,999 (650,990) (809,989)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 516,73740,782

4,884 871.5%
25.0%

Movement to/(from) Gen Reserve (35,898) 158,999
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FINANCE, POLICY & 
GENERAL PURPOSES 
COMMITTEE  

 
27 JULY 2023 

 
AGENDA ITEM: 14 

 
Report prepared by Angela Price – Town Clerk  
 
CHANGE OF BANK ACCOUNT  
 
Purpose of Report  
 
The purpose of this report is to advise Members of issue encountered whilst trying to 
set up new bank accounts with Starling Bank. 
 
Detailed Information  
 
Members of the Finance, Policy & General Purposes Committee will recall that at the 
meeting held on 26 January 2023 they considered a report from Councillor Sinclair 
providing banking charge comparisons.  At that meeting it was resolved that the Clerk 
be instructed to switch Ledbury Town Council bank accounts to Starling Bank as soon 
as possible (minute F556 refers). 
 
Due to workload, end of year close down and the election, officers did not have time 
to action this instruction until both the Clerk and Accounts Clerk had returned from 
annual leave in July. 
 
On starting this process, it became apparent that whilst Starling Bank do have the 
facility for business banking it was not a straightforward process for a Council to set 
up an account.  
 
The process to set the account up is done on their app on a mobile phone and the 
information requested is that of the individual setting up the account as if they are the 
business owner and requires the account to be linked to that person’s personal 
account.   
 
The Clerk as the Responsible Finance Officer would be the primary on the Council’s 
bank account, with access being granted to the Deputy Clerk and Accounts Clerk, 
along with Councillors who the Council have resolved to be signatories.  If the Clerk 
were to leave the employ of the Council the account would be transferred to the 
incoming Clerk/RFO. 
 
The information being requested was such as how much my annual income is, how 
this income is received, the name of the organisation I work for, what industry does 
the organisation carry out.  It stated on the app that this information was legally 
required to be able to set the account up.  This was after I had entered information 
about the Council, and it also asked for a photo ID and video of the person setting up 
the account.  
 
At this point I was uncomfortable with the questions being asked because it appeared 
that Starling Bank thought I was the owner of the business for which I was trying to set 
the account up for, which of course is not the case. With this in mind I decided to 
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contact some other banks that I know Council’s have accounts with to find out what 
questions they would ask of an individual setting up an account for a Council.  All those 
contacted advised that they would ask for the name, address, and date of birth of 
anyone who was to be associated with the account, and a three-year address history.  
When asked whether they would need to know personal details such as those being 
asked by Starling Bank (the bank name was not identified to the other banks), they 
advised that this information would not be required from anyone who would hold a 
position on the account, no matter what their role was in relation to the account.  
 
Therefore, officers did not proceed with setting this bank account up pending this 
report and further consideration by Finance, Policy & General Purposes Committee 
on whether the Council should continue setting up new accounts with Starling Bank or 
consider an alternative option, noting that the Clerk/RFO, as the Principle Officer and 
Section 151 Officer of the Council, will be the primary on the Councils bank account 
and they are not comfortable providing the type of personal information to this 
organisation that they are requesting. 
 
One of the banks contacted was Unity Trust Bank who provide a number of councils, 
and community organisations, and who were chosen by the Council a number of years 
ago to switch to, but unfortunately due to circumstances this was never actioned.  Unity 
Trust also carries out ethical banking and who focus on businesses and communities. 
https://www.unity.co.uk/  
 
Recommendation  
 
Members of the Finance, Policy & General Purposes Committee are requested to give 
consideration to the above information and consider whether the council should 
proceed with signing up to Starling Bank as agreed in January 2023, or consider an 
alternative option, noting that the Clerk/RFO is not comfortable having to provide 
personal information that is being requested, when other banks have advised that this 
information would not be required. 
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CONFIDENTIAL 
 

FINANCE, POLICY & 
GENERAL PURPOSES 
COMMITTEE  

 
27 JULY 2023 

 
AGENDA ITEM: 15 

 
Report prepared by Angela Price –Town Clerk  
 
MARKET HOUSE 
 
Purpose of Report 
 
The purpose of this report is to ask Members of the Finance, Policy & General 
Purposes Committee to consider two reports that were due to be presented at the 
Environment & Leisure Committee meeting on 20 July 2023, namely “Market House” 
and “Market House Plaster Repairs”. 
 
Detailed Information 
 
Unfortunately, the Environment & Leisure Committee meeting scheduled for Thursday, 
20 July 2023 was not quorate and therefore will need to be rescheduled.   
 
The attached reports were due to be discussed at that meeting and would likely have 
resulted in recommendations to this committee for consideration and therefore officers 
agreed that the reports should come directly to the Finance, Policy & General 
Purposes Committee to avoid any unnecessary delay in the works to the Market 
House.  The reports are attached for consideration.  
 
It should be noted that the quotes received from companies A and B are not like for 
like, and officers have contacted company B to ask them to provide a quote to include 
the carrying out of an inspection to all other panels.  This will be provided to Members 
once received.  
 
A senior Conservation Officer from Hereford Council visited Ledbury recently to look 
at the rear entrance to the council offices in respect of possible solutions to prevent 
the offices flooding in heavy rain.  During that visit the Clerk discussed the works to 
the repair the plaster and asked whether there would be any requirement for Listed 
Building Consent for like for like repairs to the plaster.  The Officer advised that this 
would not be required, however the Clerk would recommend that confirmation of this 
be obtained in writing by the Deputy Clerk 
 
Members will note that they were advised in agenda item 10(i) that there is currently 
a maintenance budget allocation of £5,000 within the 2023/24 budget which it is 
anticipated will be sufficient to cover the cost of the repairs to the plaster panels, 
however the works to the roof are considerably higher and it will be necessary for the 
funds to be taken from the Listed Buildings earmarked reserve in respect of these 
works. 
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Recommendation  
 
1. That Members of the Finance, Policy & General Purposes Committee give 

consideration to the tender received in respect of the roofing works required to 
the Market House and decided whether to accept it subject to Caroe & Partners 
confirming the costings and materials to be correct. 

 
2. That Caroe & Partners be asked to assist officers in ensuring that all relevant 

planning permissions and Listed Building Consent are obtained where 
applicable in respect of the roof repairs.  

3. That it be agreed that the funds for the cost of the roof repairs be taken from 
the Listed Buildings Earmarked Reserve. 

 
4. That Members give consideration to the quotes received in respect of the 

plaster works required to the Market House and decide which, if any, contractor 
to appoint and that the Conservation Officers be contacted to establish whether 
any Listed Building Consent would be required for like for like repairs to the 
plaster. 
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Subject Possible Risks Likelihood Severity Risk Management & Controls 

Review/Assess/ 

Revise Likelihood Severity Risk 

1) FINANCIAL

Business Continuity

Risk of Council not being able to 

continue its business due to an 

unexpected or tragic circumstance                         

1 3 3
Daily back-ups of council files made and stored 

to cloud storage                         

Appropriate back 

up measures in 

place.

1 2 2

Loss of Clerk 1 3 3
In the event the Clerk is unable to work Deputy 

Clerk to act up

Appropriate back 

up measures in 

place.

1 2 2

Precept Adequacy of precept 2 2 4

Regular budget updates provided throughout 

the year to check the adequacy of the precept 

which is fixed by council.  

Existing procedures 

adequate 1 1 1

Council budget overspend 1 4 4

Payment procedures in place to ensure all 

receipts and payments are reported to 

councillors at each finance meeting.  All 

cheques to be signed by two councillors and 

counter-signed by Clerk or Deputy Clerk.

Appropriate back 

up measures in 

place.
1 3 3

Failure to set a precept by HC 

deadline 
1 3 3

Set a project plan for the budget development 

plan and agree this at the first meeting of the 

Finance, Policy & General Purposes Committee 

after September.  Clerk ensures decision made 

before HC deadline,  if not made on time HC 

would impose precept based on previous year

Review process 

regularly 

1 3 3

Residual

LEDBURY TOWN COUNCIL 

RISK REGISTER -May 2023

Ledbury Town Council recognise that the greatest risk to a local authority is not being able to deliver the activity or services expected of the Council.

Management of risk is an essential part of the Council's work - it ensures that those who use our facilities are safe, giving the staff the protection to get on with their 

work, and protecting the assets that the Council hold.  Risk assessment is a systematic examination of working conditions, workplace activities and environmental 

factors that enable the Council to identify any and all potential inherent risks.  Ledbury Town Council will take all practical steps to reduce or eliminate the risks insofar 

as is reasonably practicable and making sure that all employees are made aware of the contents of this Risk Register and any related risk assessments.

Actual 
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Bank & Banking Inadequate Checks 2 3 6

The Council has adopted the model Financial 

Regulations which set out the requirements for 

financial reporting to the council.  

Review financial 

regulations 

annually  
1 1 1

Bank & Banking Bank error/failure/fraud 1 4 4

Council use a major clearing bank and a 

portfolio approach to reserves - Bank accounts 

reconciled monthly by RFO and chair of 

Finance 

Review banking 

arrangements 

regularly 
1 1 1

 Internal Fraud 2 4 8

Cheques require 3 signatories (2 x Cllr and 

either TC or DTC), internal audit, Cllr 

reconciliations, Committee approval of 

payments

Review and update 

processes regularly 
2 1 2

Year End 

Bank reconciliations not signed and 

dated as evidence of independent 

review

2 2 4

Bank reconciliations to be signed monthly and 

prior to approval of the Annual Accounting 

Statements by cash custodian

To be signed 

monthy by Chair of 

Finance Committee
1 1 2

Cash/Cheques 
Cheque book or cash theft or 

dishonesty  
2 2 4

Cheque books kept in a locked draw and the 

office is locked at night.  Financial Regulations 

provide limit on cash withdrawal value and 

minimum cash on premises.  Cash held in 

locked tin and kept in locked safe at all times.  

Cash balances held to be supported with a cash 

statement stating the denomination and value of 

cash held.  this should be signed and dated by 

the cash custodian, and an independent 

person.  the balance held shoud be agreed to 

the balance stated in the Council's accounting 

system.    Appropriate controls in place when 

receiving money from Mayor.

Review financial 

regulations 

annually       

2 1 2

VAT Re-claiming/charging 3 3 6

The Council's Financial Regulations sets out the 

required processes and is checked annually by 

the Internal Auditor

Review financial 

regulations 

annually 

2 2 4

Payroll Failure to pay staff on time 2 3 6

The payroll is managed by Autella Payroll Ltd - 

details to be provided by dates set by them, 

with email confirmation once prepared - Diarise 

monthly dates for sending details of hours 

worked and expected date of confirmation from 

Autella

Review process 

regularly 

2 2 4
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Inland revenue returns and regulations 

2 4 8

Required information (P32) generated by 

Autella Ltd as part of the payroll process - Rfo 

makes payment monthly upon payment of 

salaries - salaries reported to FP& GP 

Committee as part of income and expenditure 

Review process 

regularly 

2 2 4

Election Costs Financial risk to the council of election 2 2 4

Risk is higher in an election year. An earmarked 

reserve is held to cover anticipated as well as 

unanticipated election costs

Review earmarked 

reserve annually 

and 

increase/decrease 

input accordingly

2 1 2

Reporting & Auditing Provision of monitoring information 1 2 2

Monthly budget reports provided to FP & GP  

Committee which includes Bank reconciliations, 

breakdown or receipts and payments,balance 

sheet, and trial balance.

Review processes 

Regularly 
1 1 1

Compliance 2 2 4

Annual Internal and External audits undertaken 

in line with Accounts and Audit Regulations 

2015

Ensure Clerk/RFO 

aware of 

amendments to 

Accounts and Audit 

1 1 1

Annual Return Submit within time limits 2 2 4

Annual Return is completed and approved by 

Council and submitted to the External Auditor 

on time   -  Internal auditor completes relevant 

paperwork following year end close down 

Diarise annual end of year close down and 

internal audit visit

Review process 

regularly 

2 1 2

Direct Costs Goods billed but not supplied 2 3 6
Council has financial regulations that set out 

underlying requirements

Review Financial 

Regulations 

annually 

2 1 2

Orders and Invoices Incorrect Invoicing 2 2 4

Council to ensure that invoices are approved in 

accordance with Financial Regulationns.  (This 

could be either throuogh signature on each 

individual invoice, or by signature on each batch 

of invoices).  Invoice for payment provided to 

either Finance or Full Council meetings for Cllr 

consideration and approval

Review Financial 

Regulations 

annually 

2 1 2

Debts Loss of Stock 1 2 2

The council carries minimal stocks which are 

checked and monitored regularly by the Clerk 

Review Financial 

Regulations 

annually 

1 1 2
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Unpaid invoices 2 1 2

Unpaid invoices to the council are pursued and 

where possible payment is obtained in advance 

Review Financial 

Regulations 

annually 

2 1 2

Council budget Budget Overspend 1 4 4

Payment procedures in place to ensure all 

receipts and payments are reported to monthly 

finance meeting.   

Review Financial 

Regulations 

annually 

1 2 2

Committee budget/line item overspend 1 4 4

Financial Regulations provide procedures to be 

followed - finance committee to review 

committee budgets quarterly and agree any 

necessary in-year virements

Review Financial 

Regulations 

annually 
1 2 2

Investment Policy 
No investment policy in place to 

provide clear guidance on how to 

manage council investments 

3 4 12

Council to comply with Statutory Guidance on 

Local Government Investments - paragraph 14 

and ensure that they have in place an 

investment strategy

Review Annually 

2 2 4

Petty Cash 

Petty Cash not replenished to an 

agreed amount 
3 3 9

Petty cash to be replenished on a top up basis 

to a limit of £250.  Reimbursements to be 

supported by receipts of cash paymments 

made.  

 

1 2 3

Employment Law Failure to comply with employment law 3 4 12

Professional bodies are available for advice, 

support and regular review.  Staff/councillors 

are encouraged to identify and attend 

appropriate training.  Council policies and 

procedures to be put in place, with copies 

provided to staff and requested to confirm 

receipt and reading of said policies and 

procedures.  Budget is in place for staff and 

councillor training.

2 3 6

Long term 

unavailability of Clerk 

or loss of Clerk 

without a period of 

notice
1 4 4

The appointment of a Deputy Clerk ameliorates 

this situation in the short term and backfill with 

longer term replacement if necessary.  The 

Deputy Clerk will be supported in their studies 

to become CiLCA qualified. Contingency to be 

considered in the annual budget toi cover any 

associated costs to employ a locum clerk 

1 2 2

Long term 

unavailability of the 

staff other than the 

Clerk

2 3 6
The Council will employ short term contract or 

agency staff.
2 2 4

2) EMPLOYER'S LIABILITIES
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Health & Safety
Failure to maintain a safe working 

environment
2 4 8 Health and Safety Policy - adopt and practice 1 3 3

Staff Safety from 

Members of Public

Protection of office based staff from 

visitors
2 3 6

When Council offics are open, two staff (staff 

can include a Councillor) must be on the 

premises.  When closed, an electronic door lock 

and speaker system is fitted (and must be 

used).  Lone working policy in place; staff 

receive appropriate training.  CCTV installed.

1 2 2

Lease agreements  Lease agreements not renewed or 

reviewed at specified times 
3 4 12

Council to review and update lease agreements 

regularly 

Review annually 
2 3 6

The Town Council 

expends funds on an 

activity outside its 

legal powers

Council is acting with ultra vires

1 4 4

Clerk checks the legal position with professional 

bodies prior to expenditure.  Internal auditor 

reviews expenditure annually.  Financial 

Rgulations in place.  Regularly review financial 

regulations and procedures.

1 3 3

Document Control
Failure to maintain full document 

control
3 3 9

Primary copies of unsigned documents are held 

electronically offsite and secured to backup 

media within one day of creation or 

amendment.  Stored at appropriate off-site 

location.  A file retnetion protocol is in place..

1 3 3

Employee contracts 
Contracts do not reflect employee 

roles and salaries correctly 
3 3 9

Employee contracts to be reviewed regularly.  

New contracts to be issued when  job role or  

rates of pay change due 

Annually and when 

job role or rates of 

pay change 
1 2 2

General Data 

Protection 

Regulations

Failure to keep records in accordance 

with the GDPR
3 3 9

A Council policy is in place to ensure 

compliance with the GDPR or FOI, as 

appropriate.  The Policy is administered by the 

Clerk, who will report failings to Councillors on 

operation of the record keeping of the Council 

as soon as possible. 

Reviewed if there is 

a change in law or 

every three years, 

whichever is the 

sooner.  Clerk 

attends appropriate 

training.

1 3 3

Failure to respond to Data 

Protection/FOI disclosure requests as 

required by law

3 4 12

A Council policy is in place to ensure 

compliance with the DPA or FOIA, as 

appropriate.  The Policy is administered by the 

Clerk, who will report failings to Councillors on 

operation of the record keeping of the Council 

as soon as possible. 

1 3 3

3. OTHER LIABILITIES
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GDPR Rule changes

3 3 9 Reported to Council at the earliest opportunity. 

Staff and Councillors receive available training

1 3 3

Insurance Cover
Insufficient insurance cover for any 

aspect of Council responsibilities
2 4 8

All appropriate insurances are in place. List is 

maintained in the Council offices covering 

policies, types and amounts.  

Annual review in 

FP&GP.  Up to 

date valuations to 

be sought regularly

1 2 2

Register of Interests 

for Councillors

Failure to maintain accurate Register 

of  Interests 
2 1 2

Register of Interest forms are provided to 

Councillors by the Clerk upon appointment to 

the Council.  Completed forms are returned to 

the Clerk and forwarded on to Herefordshire 

Council.

Councillors 

reminded annually 

by the Clerk of the 

duty of Councillors 

to update.  It is a 

criminal offence 

with the impact on 

the Councillor and 

not the Council.  

Council would have 

to elect new 

Councillor in worst 

case.

1 1 1

Slander (Councillors) Slander and/or libel by a Councillor 3 1 3

Councillors are personally responsible for their 

own actions and are covered by Code of 

Conduct and Nolan Principles

3 1 3

Slander (Staff)
Slander and/or libel by a member of 

staff
2 3 6

Staff covered by TC's liability insurance and 

employment conditions.  Staff to be provided 

with relevant training and to read Council 

policies including the media and ICT policy.  

Only designated staff will have access to social 

media accounts and LTC website. All 

publications on social media and press release 

to be approved by Clerk or Deputy Clerk in their 

absence prior to publication

1 2 2

Weather conditions 

affecting Council 

Offices

Impact of flooding or other similar 

occurrences
2 3 6

Adequate insurance cover in place.  Disaster 

recovery plan in place.
1 2 2

4. COUNCIL PROPERTY
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Weather conditions 

affecting Parish
Impact of flooding within Parish 2 3 6

Sandbags/HC weather alerts/processes and 

pesonnel in place

Regular monitoring 

of weather 

conditions

1 2 2

Impact of snow/ice within Parish 2 3 6
HC gritting routes, LTC grit bins and adequate 

supplies of salt
2 2 4

Cemetery Backlog of bodies to be buried 1 4 4

Bodies would be stored by local undertakers.  In 

the event of a more significant backlog, under- 

takers from further afield could be approached 

and in the event of major epedemic, National 

Government would assist

1 2 2

Collapse of grave memorial or 

boundary wall at the closed 

churchyard and cemetery.

2 3 6

Memorial testing programme is enacted every 

10 years.  Visual inspection by Grounds officer 

to identify risks as part of general duties.  

Programme of inspection and repair in place for 

boundary walls. Grave Digger to use shoring 

when excavating 

1 3 3

General Building 

Safety
Health and safety in buildings 2 4 8

All appropriate H&S legislation is complied with 

and a record of any events which compromise 

building safety of all Town Council buildings  are 

kept and acted on by Town Clerk in conjunction 

with Town Councillors.   This includes regular 

fire inspections and any action that is 

necessary.  Appropriate liability insurance is in 

place.

2 2 4

Asbestos
Contractors working in areas with 

asbestos
2 2 4

Clerk to check Contractors are approved to 

work with asbestos and all safety precautions 

are adhered to.  Asabestos survey reviewed 

prior to ay works being undertaken

1 1 1

Play Equipment Damaged play equipment 3 4 12

It is a key task for our Groundsman to monitor 

the condition of all Council play equipment on a 

weekly basis. Play equipment insured.

All Council play 

equipment has an 

annual inspection 

byappropriately 

qualifeid person

2 2 4
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Trees Falling tree or branch hits person 2 3 6

Groundsman/Contractor to monitor the state of 

trees in all Council grounds for any signs of 

damage or other weakness particularly in the 

event of any storm or other extreme weather 

conditions.  Reports received by residents are 

acted upon where applicable.

Regular tree 

surveys are 

undertaken by tree 

warden and regular 

maintenance 

performed.

1 2 2

Street furniture Damage caused to street furniture 1 2 2

All signs of damage/safety issues to be reported 

immediately to the Clerk.  Intentional damage is 

reported to the Police and an incident number 

obtained.  

1 2 2

Forced entry to 

Council property
Theft and damage 2 2 4

The buildings rather than the contents are the 

main assets. Doors are kept locked when not in 

use and intruder alarms fitted andset when 

buildings unoccupied.  Council data is stored 

offsite; only paper copies are stored onsite. 

Security alarms managed by CHUBB

1 2 2

Foamstream 

Weeding Machine
Theft and damage 3 2 6

Security measures put in place - machine to be 

padlocked to trailer during and covered with a 

tarpaulin in summer months when stored 

outside - to be stored inside during winter 

months when not in use 

Annually 

2 2 4

Trailer for use by 

cemetery 

groundsman

Theft and damage 3 2 6 Security measures put in place - hitchlock fitted, 

wheel clamp/lock, and tracker to be fitted 

Annually 

1 1 2

5. OTHER ASSETS

Asset register
Failure to maintain a full and accurate 

Asset Register
4 3 12

The Asset Register is administered by the 

Clerk.

Register revised 

annualy and Clerk 

prepares a report to 

FP&GP and FC.

1 1 1

6. CONTRACTUAL

Tender rules Incorrect application of tender rules 3 3 9

The Clerk checks the legal position wth 

professional bodies, either when requested by 

Councillors or in his/her judgement if there is a 

risk to Council.

1 3 3
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Teder Threshold Incorrect tender threshold set 2 2 4

Council to review its Financial Regulations 

annually and set tender threshold in line with 

the limit set out in the Public Contracts 

Regulations. 

1 2 3

CIC Confidentiality
Failure to maintain privacy of CIC 

information
4 3 12

The Clerk checks the legal position wth 

professional bodies, either when requested by 

Councillors or in his/her judgement if there is a 

risk to Council.

1 4 4

Contracts

A member of staff and/or a Councillor 

commit to a contract without proper 

authority

2 3 6

The authority for the commitment to all 

contracts rests solely with Councillors at a 

properly convened meeting of Ledbury Town 

Council except when the Clerk commits to a 

contract for daily operation of the Council.  All 

commitments made outside the conditions 

above will be considered a misrepresentation by 

Council and will be reported to the Police and 

may result in court action in either the criminal 

or civil court.  Councillor training ensures they 

are aware that any contract entered into outside 

of these provisions is invalid and would render 

them personally liable.

1 2 2

Year End
Dates for Exercise of Pubic Rights not 

approved by Council 
2 2 4

Council to ensure that the date set for the 

Period of Public Rights is recorded in Council 

Minutes Annually

1 1 2

Failure to provide 

reports for any 

Council, Committee 

or Working Party 

Meeting

Failure to follow legal requirements 

and provide councillors with 

information on projects and council 

business

4 2 8

All minutes of meetings are prepared within 

agreed timescales and agreed by Councillors at 

the next meeting.  All minutes are made 

available for public access on the Town Council 

website at the time of publishing the next 

agenda for each committee. 

2 2 4

7. COUNCIL ACTIVITIES
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Allocation of grant 

monies

Failure to follow proper procedures 

during the allocation of grant monies.
1 2 2

Councillors have a personal duty to ensure that 

their decisions regarding the allocation of grant 

monies is in accordance wth the Financial 

Regulations and Grant criteria.                              

If the Clerk or any Councillor believes or 

becomes aware of any infringement of 

procedures in the allocation of grant monies, 

they must raise the matter as a point of order 

immediately if part of the meeting where the 

subject is under discussion.   Councillors will 

consider their own position as to whether any 

breach of procedures warrants a code of 

conduct report to the monitoring officer.  Grant 

applications are recorded on appropriate forms 

and final reports are produced to ensure monies 

are spent correctly.  Approved by F&GP and 

ratified by FC.

1 2 2

Consultation 

invitations from 

senior authorities

Failure to respond to consultation 

invitations from senior authorities or 

other public bodies within the allotted 

time.  This risk has little financial 

consequence; the primary risk is 

reputational damage to LTC.

2 2 4

The Clerk is responsible for notifying LTC of 

deadlines.  Where consultation deadlines are 

unreasonably short, the Council will make 

strong representations to the relevant authority 

to gain an acceptable period.

2 1 2

Long term 

consultation 

processes

Failure to complete consultations on 

long term plans, eg Neighbourhood 

Development Plan

3 3 9

Hold proper consultations, involving 

appropriately qualified personnel.  Take expert 

advice at the correct stages of the project.  

Manage the project correctly and ensure all 

provisions of the Localism Act are followed.

2 2 4

Specification Website not delivered to specification 3 4 12
Requirements document developed before 

tendering process and ratified by LTC and FC.

All tenders 

evaluated to the 

specification

1 2 2

Specificiation is not what is actually 

required
2 4 8

Requirements document evaluated extensively 

by the ITC and ratified by FC
1 1 1

Tenderer does not understand the 

nature of the requirement
2 4 8

Development of a requirement document and 

measurement of each tender against that 

document

1 1 1

8. NEW WEBSITE
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Budget Website not delivered to budget. 3 4 12
LTC will favour a fixed price contract which 

places risk on the contractor and not on LTC.
1 1 1

Timescales Website not delivered to time 2 2 4

Prince 2 Project Management principles will be 

followed by LTC in its dealings with the 

contractors. Relevant staff to be trained in 

PRINCE accordingly.

Regular project 

reviews will take 

place to ensure that 

there are no over- 

runs which can be 

prevented by LTC.

1 2 2

Selection Process Tendering rules not followed correctly 3 3 9

Consultation with clerk/deputy clerk and 

consultation with suitably qualified legal 

professionals

1 2 2

Appointment of 

website provider
Unsuitable tenderer chosen 3 4 12

Evaluation of the tenderer against the 

requirements document.  Evaluation of the 

tenderer's project plan and contract require- 

ments.

1 2 2

Lack of suitable bids No contractor produces a suitable bid 2 2 4
LTC reserves the right not to aware the tender 

at all.
1 1 1
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