








2. That Officers be authorised to instruct Memsafe to undertake memorial
testing of the remaining areas within Ledbury Cemetery at the earliest
opportunity.

3. That the Clerk investigate whether the Council is responsible for
memorial testing at St Michael & All Angels Church Yard.

ii. FINANCE, POLICY & GENERAL PURPOSES COMMITTEE

a. Appointment of Internal Auditor to Undertake Review Council Procedures 

RESOLVED

That the Clerk be authorised to instruct the Internal Auditor to proceed 

with a review of the Council's policies and procedures at a cost of 

£1,382.50 for 3.5 days plus a further £395 plus VAT contingency, noting 

that the areas of the review will be:

• Corporate Governance - (standing orders/financial regulations/
committee terms of reference/minutes)

• Procurement

• Human Resources/Personnel
• Corporate Communication (use of website/social media)
• Burials

b. MARKET HOUSE ROOF TENDER

RESOLVED

1. That DA Cook, as the only contractor to submit a tender for the roof 
works and taking into account the response received from Caroe & 
Partners, be appointed to undertake the roof repairs to the Market 
House, High Street, Led bury, as per their tender submission in the sum 
of £33,364.60, noting that £13,168.68 of the cost is for scaffolding and 
that it includes a contingency of £5,000.

2. That Caroe & Partners be appointed to provide support with the 
roofing project and attend site visits whilst work is being undertaken, 
which will be at their normal hourly rate.

C82. COMMITTEE MEMBERSHIP 

Members were requested to give consideration to a change in the Terms of 
Reference for the Resources Committee that had arisen, due to the Deputy 
Mayor also being a Committee Chair, thus meaning that the Membership of the 
Resources Committee had been reduced by one person. 

Councillor Harvey proposed that rather than the membership being limited to 
named Councillors, it should refer to roles. Therefore, if the Chair were unable 





C85. LEDBURY WAR MEMORIAL 

1. Response received from West Mercia Police
ii. Response received from Council's Solicitors
iii. Certificate of Progress Payment
1v. Architects site visit report - 24 July 2023 

Councillor Harvey requested that in future the Certificate of Progress be 
considered on the agenda prior to Members being asked to approve invoices 
for payment. 

Members enquired as to the length of the works and timeline. The Clerk 
informed Members that the work was scheduled to be concluded before the 
end of September but that there was currently an issue with one of the drainage 
channels which may have to be custom made. 

RESOLVED 

1. That the response from West Mercia Police be received, noting that the
Police do not believe this to be a Police matter.

2. That the response received from Ms Hughes-McEwan be received and
noted.

3. That Members receive and accept the Certificate of Progress Payment,
noting that the invoice from Ian Bishop in relation to this was included
within the list of invoices for payment at Agenda Item 12.

4. That Members receive and note the report noting that this is part of the
JCT contract process.

C86. Date of next meeting

RESOLVED

That the next meeting of Full Council is scheduled for 28 September 2023.

The meeting ended at 8.50pm 

Signed .......... � .. 4.' .. � .... Date ...... �.�.{ t;!..'J/1:.). 
(Town Mayor) 




