


https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2






















































































































 

 
FULL COUNCIL  

 
16 JULY 2026 

 
AGENDA ITEM: 14 
 

 
Report prepared by Angela Price – Town Clerk  
 
GRANT APPLICATIONS 
 
Purpose of Report 
 
The purpose of this report is to ask Members to give consideration to three grant 
applications received under the Council's Community Grants Scheme and determine 
whether grant funding should be awarded. 
 
The following application has been received  
 
1st Ledbury Rainbows  – £200 per year for three years 
 
Detailed Information  
 
1st Ledbury Rainbows have submitted an application for grant funding to support  their 
annual running costs.  They have requested a grant of £200 per year for three years 
and if successful this grant would meet the criteria of Section 137(1) of the Local 
Government Act 1972 – power to may incur expenditure which, in their opinion, is in 
the interests of, and will bring direct benefit to, their area or any part of it or all or some 
of its inhabitants. 
 
The Rainbows have provided the following supporting information: 
 
“I am writing to support my grant application to the town council. 
Ledbury Rainbows has been running a successful unit in the town since 1993. We 
currently are full with15 girls, with spaces being filled as soon as they move up to 
Brownies. Rainbows offers girls aged 4 – 7 a creative safe space to laugh, learn and 
have fun. We offer a variety of activities; games, craft activities, nature walks, baking 
plus more, as well as earning badges through some of these activities. 
Unfortunately, despite our best efforts we are only just breaking even with our 
running costs. We don’t have the capacity to increase our numbers further without an 
extra leader, which we have tried to recruit and have been unable to. 
Therefore, I am applying for a grant to help us with our running costs. Girlguiding HQ  
have announced that our annual subscriptions will be increasing in February next 
year, when we need to pay it and as a small unit, we are going to struggle to pay this 
extra. We intend on asking parents for a voluntary contribution towards this, but with 
the cost of living as it is, some of our parents may struggle to pay extra.” 
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Financial Implications 
 
The total value of application for 2026/27, 2026/28 and 2028/29 is £600.00  Any 
grant awarded will be met from the Council's approved Community Grants budget, 
which currently has £14,500 available within. 
 
Recommendation 
 
1. That Members give consideration to awarding a three-year grant of £200 per 

annum to the 1st Ledbury Rainbows which meets the criteria of the Local 
Government Act 1972 s.137 – Power to incur expenditure for certain purposes 
not otherwise authorised 
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Multi-Year Support 

Grant Application Form 

1. Tell us about your organisation1 
 

Contact Name: 
 

Laura Clarke 

Position: 
 

Unit Leader 

Organisation: 
 

1st Ledbury Rainbows 

Contact Address: 
 

 

Telephone Number: 
 

 

E-mail: 
 

Ledburyrainbows@gmail.com 

Status of Organisation: 
(delete as appropriate) 

Profit / Not for Profit / Charity / Company 

Other (specify): 
 

Charity/Company No.  
(if applicable) 
 

 

How long has your 
organisation been in 
existence? (please ) 
 

Less than 1 year  
1-5 years  

More than 5 years X 

What does your 
organisation do? 
 

Rainbows offers girls aged 4 – 7 a safe space to laugh, 
learn and have fun. 

 

  

 
1 Data will be held in accordance with Ledbury Town Council’s data privacy policy a copy of 
which can be found on our website at the following link: 
https://www.ledburytowncouncil.gov.uk/uploads/General-privacy-policy_V0.1.pdf  
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2.  Tell us what support you need 

Which one of the following 
five areas best fits your 
group’s area of interest? 

 

Sport ❑ 

Arts  ❑ 

Health  ❑ 

Environment  ❑ 

Youth  ❑ 

Who will benefit from your 
activities?? 

(please tell us what groups will 
benefit and approximately how 
many people will benefit in total) 

We have a full unit of 15 girls who attend a monthly 
Rainbows session for 3 hours each month. 

What evidence do you have 
of local need/demand for 
your services? 

(This might be survey work or 
statistical evidence) 

Our unit is full with a waiting list. 

What support have you 
received ? 

(Please tell us about any 
expressions of support you have 
received from outside your 
organisation) 

None 

How will your service be 
delivered and how will 
success be monitored? 

Our service is delivered by face to face sessions by 2 
longstanding Girlguiding volunteers. We also have some 
ex Rainbows, who are now Guides, who also come along 
to help run the sessions. 

How will your organisation 
acknowledge the Town 
Council’s funding support? 

We would publicly acknowledge and thank the council for 
their support. 

Do you work with other 
Ledbury groups or would 
you be open to doing so in 
future? 

We work with other Girlguiding groups within Ledbury 
District. 
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3.  Tell us how you plan to fund your project 

Amount requested from Ledbury 
Town Council. 

Year 1 £200 

Year 2 £200 

Year 3 £200 

Have you received a grant from 
Ledbury Town Council in the last 2 
years? If so, how much and for 
what? 

No 

 

Please list any applications you have made for funding from other organisations. 

Organisation Contribution 
Sought (£) 

Applied 
(please tick as 
appropriate) 

Granted 
(please tick as 
appropriate) 

    

    

    

    
    

 

4.  Further information provided in support of your application 

Information Enclosed 
(please tick) 

Office Use Only 
(Initial to confirm 
documentation complies 
with the requirement) 

A copy of your 
organisation's most recent 
bank statement 

(required) 

 

 

A copy of your constitution 
and list of appointed officers 

(or similar document showing the 
organisation's status) 

 

 

A copy of your 
organisation’s committee 
and meeting structure  

  

A copy of your 
organisation’s latest set of 
accounting statements 

(if any exist) 
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Copies of any letters of 
support for your project  

 

5.  Declaration by the applicant 
 

I/we declare that, to the best of my/our belief, the information given on this 
application form and in any enclosed supporting document is correct. 
 
I/we accept the following: 

(i) That any false information we provide, even if provided in good faith, may 
lead to the withdrawal of the grant offered.  

(ii) That any grant offered will be used only for the purposes set out in this 
application. 

(iii) That we will provide annual reports on project progress along with a copy 
of the annual report for our organisation. 

(iv) That we will provide a grant closure report for the project within 3 months 
of the end of the funding period. 

 
Should any grant offered not be used in accordance with the terms and 
conditions set by the Town Council, we undertake on behalf of the organisation 
to repay the outstanding amount to Ledbury Town Council on demand. 

 

 

Please return completed form to: 

Angela Price – Clerk to the Council  

Town Council Offices 

Church Street, Ledbury 

Herefordshire HR8 1DH 

Email: clerk@ledburytowncouncil.gov.uk 

  

 

Signed: 
 
 
  

Name (s): 
Laura Clarke 

Date: 
28/07/2026 
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FULL COUNCIL 6 AUGUST 2026 AGENDA ITEM: 15 

Report prepared by Angela Price – Town Clerk 

REVIEW OF PAYROLL SERVICES PROVIDEER 

Purpose of Report 

The purpose of this report is to provide quotations received in respect of the 
provision of payroll services and to consider whether to appoint a new a payroll 
provider for the Council or stay with the current provider. 

Detailed Information 

Historically Ledbury Town Council has relied on an external payroll provider to 
undertake the monthly processing of staff salaries, ensure compliance with HM 
Revenue & Customs (HMRC) requirements, calculate pension contributions, and 
provide all associated payroll documentation. 

At a meeting of Council held on 23 April the Clerk/RFO was instructed to obtain 
quotes from alternative payroll companies for consideration.  A breakdown of quotes 
received to-date is provided for Members consideration. 

Quotations Received 

Company 1 

The quotation includes: 
• Monthly payroll processing and RTI submissions to HMRC
• Electronic payslips
• Monthly payroll reports including P30 reports
• Calculation of Worcestershire Local Government Pension Scheme (LGPS)

contributions
• Pension summary and contribution reports
• Year-end processing and issue of P60s
• Ad hoc payroll reports

Charges 

Description   Cost 

Initial set-up (16 employees)   £  72.00 + VAT 

Monthly payroll (16 employees)   £  75.10 + VAT 

Annual payroll cost: Payroll services:  £901.20 + VAT 

• Initial set-up:  £  72.00 + VAT 
Total first year:  £973.20 + VAT 
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Company 2 
 
This company specialises in payroll services for parish and town councils and is 
operated by a qualified Payroll Agent who is also an experienced Town Clerk and 
Responsible Financial Officer. 
 
The quotation includes: 

• Monthly payroll processing. 
• PAYE, National Insurance and statutory payments. 
• RTI submissions to HMRC. 
• Electronic payslips. 
• Payroll reports. 
• Pension calculations. 
• Monthly LGPS submissions. 
• Processing of starters and leavers. 
• P45s. 
• Year-end returns. 
• P60s. 
• Auto-enrolment support. 
• Processing of Members' Allowances (where applicable). 
• National pay award calculations. 
• Holiday, overtime, statutory pay, back pay and pro-rata calculations. 
• Ongoing payroll advice and support. 

 
They have provided two tiers in respect of their services for 16 staff as follows: 
 
Tier 1 
Annual cost:  £624.00 
Additional charges: 

• £10 for each replacement starter. 
• £10 per P11D submission if required. 

Tier 2 
Annual cost: £744.00 
Includes: 

• All payroll services. 
• New starters replacing existing staff. 
• P11D submissions where required. 

 
The provider is not VAT registered. 
 
This provider is operated by an experienced Town Clerk and Responsible Financial 
Officer.  Sector-specific knowledge could provide a tangible benefit because it means 
the provider is familiar with matters such as NJC pay awards, Green Book terms, 
LGPS administration, and the particular payroll requirements of local councils.  
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Company 3 – Current Payroll Provider (Quotation Awaited) 
 
The Council's existing payroll provider has also been invited to submit a quotation to 
continue providing payroll services. 
 
The current service includes the administration of the Council's monthly payroll and 
associated HMRC and pension reporting requirements.  
 
Charges 

Description Cost 

Initial set-up N/A (existing provider) 

Monthly Payroll (18 employees)  
Fee for annual pay rise calculations 
Annual payroll cost:  

£     81.00 + VAT 
£     81.00 + VAT 
£1,053.00 + VAT 

 
 
Comparison 

Feature Company 1 Company 2 
Company 
3 

Monthly payroll ✓ ✓ ✓ 

RTI submissions ✓ ✓ ✓ 

Electronic payslips ✓ ✓ ✓ 

Payroll reports ✓ ✓ ✓ 

P60s ✓ ✓ ✓ 

LGPS calculations ✓ ✓ ✓ 

LGPS submissions Not specified ✓ ✓ 

Starters & leavers Not specified ✓ ✓ 

P45 processing Not specified ✓ ✓ 

Auto-enrolment support Not specified ✓ ✓ 

National pay award 
calculations 

Not specified ✓ ✓ 

Council sector experience Not specified ✓ ✓ 

VAT registered Yes No Yes 

Annual Cost 
£901.20 + 
VAT 

£624 (Tier 1) £744 Tier 
2) 

£1,053  
+ VAT  

Financial Implications 
 

Provider Annual Cost 

Company 1 £   901.20 + VAT 

Company 2– Tier 1 £   624.00 

Company 2 - Tier 2 £   744.00 

Company 3 £1,053.00 +VAT 
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Three providers have been approached to ensure that the Council has undertaken 
an appropriate market comparison before awarding the contract. At present 
Company 2 offers the most advantageous combination of cost, sector-specific 
expertise and service provision.  
 
Legal Implications 
 
The Council has a duty to ensure that payroll is administered accurately and 
complies with HMRC, employment legislation and Local Government Pension 
Scheme requirements. 
 
Risk Assessment 
 
Appointing an experienced payroll provider reduces the risk of: 

• inaccurate salary payments; 
• late HMRC submissions; 
• pension reporting errors; 
• non-compliance with payroll legislation; and 
• financial penalties. 

 
All three quotations satisfy the Council's core payroll requirements. However, 
Companies 2 and 3 offer a broader range of services to that of Company 1; 
Company 2 also offers extensive experience within the local council sector and 
represents a lower overall cost to the Council. Company 3, the Council’s current 
provider has provided an excellent service and appear to have an understanding of 
the needs of parish councils. 
 
Recommendation  
 
1. Members are requested to give consideration to the above information and 

decide whether they wish to continue with the current payroll provider or 
switch to Company 2 Tier 2, which would generate an annual saving £309.00. 

 
2. That to ensure regular reviews of payroll services the successful company be 

appointed for an initial period of three years, subject to satisfactory 
performance. 

 
3. That the Clerk/RFO be authorised to finalise the service agreement with the 

successful company. 
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FULL COUNCIL  

 
6 AUGUST 2026 

 
AGENDA ITEM: 16 
 

 
Report prepared by Angela Price – Town Clerk  
 
CHAIRMAN'S AND VICE CHAIRMAN'S BADGES OF OFFICE 
 
Purpose of Report 
 
The purpose of this report is to provide Members with quotations and indicative 
pricing received for the manufacture of Chairman's and Vice Chairman's Badges of 
Office and to determine whether the Council wishes to proceed with the purchase of 
this civic regalia. 
 
Detailed Information  
 
At a meeting of Council held on 16 July 2026 Members instructed officers to obtain 
quotes for Badges of Office for the Chairman and Vice-Chairman of  
the Council to be presented to a future meeting of Council. 
 
Officers have obtained quotes from two companies. 
 
Both companies are well established suppliers of civic regalia; they each offer 
different options between the contemporary die-struck badges from company 1 and 
the more traditional, hand-crafted civic pendants from company 2. 
 

• Company 1 –have submitted a formal quotation for bespoke badges. 
• Company 2 –who have provided indicative specifications and price bands for 

a range of pendant styles. 
 
Company 1  
 
Company 1 has provided a formal quotation for bespoke Chairman's and Vice 
Chairman's badges mounted on burgundy collarettes. The quotation includes 
presentation boxes and delivery. 
 
Specification 
 
The badges would comprise: 

• Non-precious metal construction 
• Bright silver-plated finish 
• UV printed enamel town crest 
• Three-dimensional die-stamped wreath surround 
• Enamelled title bar 
• Burgundy ribbon collarette 
• Presentation box 
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The designs below are provided by Company 1 
 

   

 
 
 
 
 
 
Costs 

Item Cost (excluding VAT) 

Chairman's Badge £1,250 

Vice Chairman's Badge £1,250 

Two ribbon collarettes £69 

Delivery £15 

Subtotal £2,584 

VAT £516.80 

Total £3,100.80 

 
Company 1 has also offered an interest-free three-year payment option to assist with 
budget planning. 
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Company 2  
 
Company 2 has provided indicative pricing for a range of bespoke civic pendants. 
The prices below are guide prices only and exclude VAT and carriage. 
 
Suggested designs from Company 2 can be found at appendix A. 

Pendant Specification 
Indicative 
Price 

A Etched pendant, resin filled, gilt plated £490 

B Etched pendant with vitreous enamel and hard gold plate £650 

C 
Hallmarked sterling silver, two-piece construction with 
vitreous enamel and hard gold plate 

£1,700 

D 
Three-piece hallmarked sterling silver pendant with 
bespoke centre and top scroll 

£2,250 

E Two-piece pendant with hand-painted crest £2,900 

F Two-piece pendant with multi-piece vitreous enamel centre £2,500 

G 
Traditional multi-piece boxed pendant with hand-painted 
and vitreous enamel 

£5,900–
£6,900 

 
Company 2 advises that the higher specification pendants are manufactured from 
hallmarked sterling silver, feature vitreous enamel detailing and traditional 
craftsmanship intended to provide a long service life suitable for civic use. 
 
Comparison 
 

Feature Company 1 Company 2 

Formal quotation provided ✓ Indicative pricing only 

Bespoke design ✓ ✓ 

Non-precious metal option ✓ ✓ 

Sterling silver option No ✓ 

Vitreous enamel No (UV printed enamel) Available 

Hand-painted crest No Available 

Multi-piece construction No Available 

Presentation box ✓ Not specified 

Interest-free payment option ✓ Not specified 

 
When considering the final design of the Chairman and Vice Chairman Badges 
consideration should be given to obtaining a black ribbon which can be used to 
replace the proposed burgundy ribbon should it be necessary for the purpose of 
mourning in the event of the death of the King or a person so named within the 
London Bridge and Spring Tide protocols. 
 
 
 
 

Page 7177 of 7239



Financial Comparison 
 
The quotations are not directly comparable, as the companies have proposed 
products manufactured using different materials and techniques. 
 
Company 1 has quoted for a contemporary non-precious metal badge finished with 
UV printed enamel. 
 
Company 2 has provided indicative pricing for traditional civic pendants ranging from 
economy etched designs through to hallmarked sterling silver multi-piece pendants 
produced using traditional vitreous enamel and hand-painted detailing. 
 
Both suppliers are recognised manufacturers of civic regalia. 
 
Company 1 provides a competitively priced contemporary solution offering bespoke 
manufacture, presentation boxes and an interest-free payment option. 
 
Company 2 offers a wider range of traditional civic jewellery, including premium 
hallmarked sterling silver pendants manufactured using traditional vitreous 
enamelling techniques. Whilst these products command a higher purchase price, 
they are designed to provide a high-quality civic badge capable of serving the 
Council for many decades. 
 
The choice therefore depends upon whether Members wish to prioritise: 
 

• Value for money and contemporary manufacture (Company 1); or 
• Traditional craftsmanship and heritage-quality civic regalia (Company 2). 

 
Financial Implications 
 
The current quotation from Company 1 totals £3,100.80 including VAT for both 
badges and associated accessories. 
 
The eventual cost of a comparable proposal from Company 2 will depend upon the 
specification selected by Members. 
 
Both companies offer bespoke civic regalia but using different manufacturing 
methods and materials. 
 
Company 1 has submitted a fixed quotation representing a cost-effective 
replacement solution. 
 
Company 2 has demonstrated the range of traditional civic pendants available and 
the associated price bands but would need to provide a bespoke quotation once 
Members have identified their preferred specification. 
Members are therefore invited to consider the level of investment they wish to make 
in replacement civic regalia before authorising the Town Clerk to seek any further 
detailed quotations required. 
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Recommendation 
 
1. Members are requested to give consideration to the quotations and indicative 

prices as set out within this report. 
 
2. That Members determine the preferred specification and budget for the 

purchase of Chairman's and Vice Chairman's Badges of Office. 
 
3. That the Town Clerk be authorised to obtain final artwork and quotations, 

where necessary, for submission to a future meeting of council, prior to an 
order being placed. 
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FULL COUNCIL  

 
4 JUNE 2026 

 
AGENDA ITEM: 17 
 

 
PAST CHAIRMAN BADGES 
 
Purpose of Report 
 
The purpose of this report is to provide Members with quotations for the manufacture 
of new Past Chairman badges and to seek Members’ consideration regarding the 
approval of expenditure for the production of the badges and associated stamping 
appliance costs. 
 
Detailed Information 
 
Members are advised that the Council currently holds a supply of Past Mayor 
badges which are presented to former Mayors at the conclusion of their term of 
office. 
 
However, for municipal years where the Council operates under the Chairman and 
Vice Chairman model rather than a Mayor and Deputy Mayor arrangement, there is 
currently no equivalent Past Chairman badge available for presentation at the Annual 
Council Meeting. 
 
In order to ensure consistency in recognising civic service across differing municipal 
governance arrangements, quotations have been obtained for the manufacture of 
dedicated Past Chairman badges to design reference B260420-21. 
 
Stamping Appliance Costs 
 
The supplier has provided a quotation for the partial cost of stamping appliances 
required to manufacture the oval Past Chairman badge design. 
The quoted cost is: 
 

Q0089119:1 - Part cost of stamping appliances 
To make oval PAST CHAIRMAN badge 
As design B260420-21, 

Price     £487.50 nett 

Q0089119:2 - Past Chairman Badge 
Metal and enamelled badge. 
Oval shape, size 32mm X 24mm 
Vitreous enamelled one colour. 
Brooch safety stainless steel pin on the reverse. 
Polished gilt finish. 
Packed in plastic box. 
D.N. B260420-21 

Quantity     10     £66.26 each nett 
Quantity      6      £79.27 each nett 
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Financial Implications 
 
Should Members wish to proceed with the order, provision would need to be made 
for: 

• The one-off stamping appliance cost of £487.50 nett  
• Badge production costs depending upon the quantity ordered  
• Additional carriage and VAT charges  

 
Based on the quotations received, the estimated net costs would be: 
 

Quantity Badge Cost Tooling Cost Total Nett Cost 

10 badges £662.60 £487.50 £1,150.10 

6 badges £475.62 £487.50 £963.12 

 
There is currently £1,905.00 available within budget line 210/4529 – Civic Matters, 
Civic Insignia. 
 
Members should also note that the Council is currently awaiting quotations for new 
Chairman and Vice Chairman civic regalia in addition to the proposed Past Chairman 
badges. Should Members wish to proceed with the purchase of additional civic 
regalia, further consideration will need to be given as to the appropriate budget 
heading from which the expenditure should be met. 
 
Environmental Considerations 
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The environmental impact associated with the manufacture of the badges is 

considered minimal. The badges are durable items intended for long-term 

ceremonial use, thereby reducing replacement frequency. Packaging and delivery 

arrangements should, where possible, seek to minimise waste and unnecessary 

transportation. 

Recommendation 

1. That Members approve the purchase of Past Chairman badges in accordance 

with quotation reference Q0089119.  

2. That Members determine the quantity of badges to be ordered.  

3. That subject to approval to purchase Past Chairman badges the cost of the 
badges be borne from budget line 210/4529 – Civic Insignia. 
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FULL COUNCIL  
 

 
6 AUGUST 2026 

 
AGENDA ITEM: 19 
 

 
Report prepared by Angela Price – Town Clerk  
 
COUNCILLOR RESIGNATION  
 
Purpose of Report  
 
The purpose of this report is to formally notify Members of the resignation of David 
Kettle as a Ledbury Town Councillor.. 
 
Detailed Information  
 
A formal letter of resignation was received from David Kettle on Friday, 24 July 2026, 
noting that he would be resigning from the Council with immediate effect due to 
personal circumstances. 
 
The Chairman of the Council, Councillor Harvey, replied to Mr Kettle acknowledging 
receipt of his resignation and thanking him for his contribution to the Council in the 
short time he had been a Councillor. 
 
The Clerk notified all Councillors and Staff, accordingly, requesting that they take the 
necessary action to remove Councillor Kettle’s email address from their contacts and 
also contacted the Council’s IT provider to make them aware that the email address 
would no longer be active. 
 
Recommendation  
 
That Members formally note the resignation of David Kettle, offering a vote of thanks 
for his contribution towards the Council and its business during his time as a 
Councillor and wishing him well for the future. 
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FULL COUNCIL  

 
6 AUGUST 2026  

 
AGENDA ITEM: 20 
 

 

Report prepared by Sophie Rudd – Administration Assistant to the Town Clerk  
 
PLANNING CONSULTATIONS 
 
Purpose of Report  
 
The purpose of this report is to provide Members with a list of Planning Consultations 
received from Herefordshire Council. 
 
Detailed Information  
 
Below is a list of planning consultations received from Herefordshire Council for 
comment from Ledbury Town Council, as a Statutory Consultee.  
   

    Deadline for 
comments/ 
determination  

Application details  

1. 261536  
 
Reconsultation 

Deadline date for 
comments 
16/07/2026 
Target 
determination date 
03/08/2026 

Regularisation of unconsented 
work: Suspended ground floor 
replacement. Exposed timber 
frame and brick infill within the 
shop. Blockwork infilled 
doorway. Front casement 
windows and internal 
secondary glazing. Rear 
bedroom and kitchen windows. 
Kitchen extractor flue. - Wing 
On, 26 New Street, Ledbury, 
Herefordshire, HR8 2DX 

2.  261944 Deadline date for 
comments 
05/08/2026 
Target 
determination date  
04/09/2026 

Green galvanised steel bicycle 
storage for up to 6 bikes, 
including electric bikes, with 
charging provision and 
potential future use for mobility 
scooters (Retrospective) - 
Anemone House, 59 Bank 
Crescent, Ledbury, 
Herefordshire, HR8 1AF 

3. 261981 Deadline date for 
comments 
31/07/2026 
Target 
determination date  
01/09/2026 

Timber-walled double garage 
fixed to a concrete slab with 
storage above and an 
insulated roof with interlocking 
green metal tiles 
(Retrospective) – Oakfields, 
Ross Road, Ledbury, 
Herefordshire, HR8 2LE 
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Agenda Item:  21 
Planning Decisions Log 
 

Planning 
App 

Details Case 
Officer 

LTC’s Recommendation HFDS 
Decision 

LTC MEETING 9 JANUARY 2025  

 
242956 

Proposed damp proofing to be applied to masonry walls with internal 
finish being re-applied in a like for like manner –  
82 The Homend, Ledbury, Herefordshire, HR8 1BX 
 (LISTED BUILDING CONSENT) 

AM No objection No decision 

LTC MEETING 30 OCTOBER 2025 

 

252286 

Application of reserved matters relating to layout, scale, appearance 
and landscaping pursuant to Outline permission 171532 
APP/W1850/W/20/3244410 (Site for a mixed use development 
including the erection of up to 625 new homes (including affordable 
housing), up to 2.9 hectares of B1 employment land, a canal corridor, 
public open space (including a linear park), access, drainage and 
ground modelling works and other associated works. The proposal 
is for outline planning permission with all matters reserved for future 
consideration with the exception of access) for 43 dwellings with 
associated parking, garages, highway and drainage infrastructure 
(Phase 2A) – Land North of Viaduct adjoining Orchard Business 
Park, Ledbury, Herefordshire 

CS Lengthy Response 
Submitted 

Approved with 
Conditions 

LTC MEETING 8 JANUARY 2026  

 
253317 

Part change of use from a mixed residential and retail use, to 
residential use. - 123 The Homend Ledbury Herefordshire HR8 
1BP - LISTED BUILDING CONSENT 

AM No objection No decision 

 
253316 

Part change of use from a mixed residential and retail use, to 
residential use. - 123 The Homend Ledbury Herefordshire HR8 
1BP 

AM No objection No decision 
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https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261030
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=260870
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261077
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261133


https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261147
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261165
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261238


https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261246
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261252
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=250297
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261242
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261286
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261508
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261536


https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=252286
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261077
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261627
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261679
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261713


https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261717
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261896
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261897
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261165
https://www.herefordshire.gov.uk/planning-and-building-control/planning-search/details?id=261238
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FULL COUNCIL  

 
6 AUGUST 2026 

 
AGENDA ITEM: 25(ii) 
 

 
Report prepared by Angela Price – Town Clerk  
 
PUBLIC ACCESS TO FOOTPATH LR7 
 
Purpose of Report  
 
The purpose of this report is to ask Members to consider a request from a local 
resident in respect of the above footpath. 
 
Detailed Information  
 
The following has been received from a local resident in respect of footpath LR7: 
 
“Please forward to the Chairman of the Town Council  & Head of The 
Environment & Leisure Committee 
 
Public Footpath LR7 runs alongside the Eastern perimeter of the Hopfields Estate, 
which is currently in the final stages of completion by the builders Vistry/Bovis.. This 
path provides an easy means of walking from the Estate into Ledbury and, in the 
other direction, access to a number of public paths across attractive countryside. 
  
Access to LR7 from the Estate is, therefore, of some importance.  I have made this 
point with the Bovis Management Team and asked them to clarify where access to 
the footpath will be.  I have some concern that they may not have included access in 
their plans. 
 
It might help if they were aware that the Town Council is also taking an active interest 
in promoting public access to the path and, so, your involvement in the issue would 
be welcomed.” 
 
Further to the above the resident has now received a response from Bovis/Vistry 
which is provided below: 
 
'There are currently no plans to connect the development footpaths to Ledbury Rural 
No.7 path.  We have no rights to make a connection through the boundary 
hedgerow, the centreline of which would normally separate the legal titles of the 
development and the adjoining fields.' 
 
The only access currently to the path from the Hopfields Estate is by walking up the 
Leadon Way by-pass to a stile which gives access to the path.  This cannot be done 
safely as the by-pass has no pavement.” 
 
The resident has requested that Members be provided with the above. 
 
 

Page 7213 of 7239



 
Recommendation  
 
That Members receive and note the above information, and consider what, if any 
action they may wish to take in respect of the information provided in respect of 
Footpath LR7. 
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LEDBURY TOWN COUNCIL 
MINUTES OF THE GROUNDS MAINTENANCE MEETING 

HELD ON 9 JULY 2026 
            

 
 PRESENT:  Councillors Bradford, Hamblin and Wilkinson 
  
 ALSO PRESENT :  

Angela Price - Town Clerk 
   Julia Lawrence - Deputy Clerk 
 
1. Budgetary Control and Staffing Structure 

 
Councillor Wilkinson thanked the Deputy Clerk for the response provided in 
relation to budgetary control for 2027/28. As a new Member, she advised that  
she remained unclear about the position of the two existing posts, particularly  
as the cemetery vacancy had not been filled and the role had instead been  
restructured. 

 
2. Clarification of Existing Roles 
 

Councillor Wilkinson asked what would happen to the current postholders if  
their duties were to be undertaken by someone else. The Clerk advised that  
the roles were different. Councillor Wilkinson stated that she remained unclear  
as to the distinction between them. 

 
Councillor Wilkinson noted that the cemetery appeared to be a separate area  
of work. The Clerk confirmed that cemetery work was currently contracted out  
to a separate contractor from the one undertaking the grounds maintenance  
of areas such as the recreation ground, walled garden, church yard and Deer  
Park. 
  

3.        Grounds Maintenance and Town Maintenance Duties 
 

Officers explained that the former grounds maintenance operative  
had primarily looked after the cemetery. Duties had included mowing,  
strimming, general cemetery upkeep, driving the truck, and transporting  
gazebos and other equipment as required. 

 
They advised that the town maintenance role was more closely aligned  
with a town centre cleaning and maintenance operative role, including setting  
up markets, cleaning toilets, litter picking, and keeping the town centre clean  
and tidy. 

 
It was noted that the role did not include grass cutting at Deer Park, the  
recreation ground, the church, or the Walled Garden, as these areas had not  
historically been cut by a member of staff. 

 
Officers advised that the role was intended to operate as a Town Centre 
Operative post, with responsibility for keeping the town centre clean and tidy.  
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Duties would include setting up markets, cleaning toilets, litter picking, and  
general maintenance. 
 

4.        Contracted and In-House Grounds Maintenance Options 
 

Councillor Wilkinson queried what work would remain for a full-time  
postholder if a significant proportion of the work was covered by the proposed  
contract. 

 
The Clerk advised that there was sufficient work for both the existing  
operative and the proposed amenity operative, alongside a contractor being  
appointed to undertake grass cutting and strimming in the cemetery. 
The duties of the Amenities Operative would include maintaining  
ivy, tree works and undertaking general upkeep within the cemetery. 

 
The Clerk explained that contractors currently cut the cemetery grass and that  
it was for Council to determine whether it wished to continue with the  
cemetery contract and other grounds maintenance contracts, either as one  
combined contract or as separate contracts. 

 
It was noted that budgetary provision had been made should Council wish to  
continue with contracting arrangements. If Council wished to bring the work  
in-house, this could require the employment of an additional member of staff. 

 
5.        Budget Provision 
 

Councillor Wilkinson asked what budget provision had been made for the  
following year. The Clerk advised that the information was contained within  
the budget papers and subsequently confirmed the following allocations: 

 
 • Recreation ground maintenance contract: £10,000. 
 • Cemetery contractors: £15,000. 
 • Closed churchyard, including Walled Garden grass cutting: £3,000. 
 • Dog Hill Wood contract costs: £4,676. 
 • Dog Hill Wood management plan: £1,000. 
 • Dog Hill Wood coppicing: £2,000. 
 

It was clarified that these figures did not include staff salaries, which were  
budgeted separately. 

 
Members noted that the combined contract costs amounted to approximately  
£35,000; it was noted that a directly employed groundsman for the cemetery,  
would incur salary and on costs in addition to any equipment requirements. 

 
RESOLVED: 

 
That the budget provisions be noted and included within the cost 
comparison between contracted and in-house provision. 
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6.        Cost Comparison and Equipment Considerations 
 

Councillor Bradford stated that historically the Council had employed its own  
maintenance officers due to cost and control considerations. He noted that the  
cemetery remained an important area for Ledbury residents and that the  
Council should compare the cost and quality of contractors against employing  
its own staff. 
 
The Clerk advised that contractors were required to provide their own 
equipment, whereas direct employment would require the Council to provide 
and maintain equipment. It was acknowledged that the Council already held 
some equipment, but that all associated costs would need to be considered. 

 
Members agreed that a cost comparison between contractor provision and 
direct employment was required before a recommendation could be made to 
Council. The Clerk advised that any proposed post would need to be 
evaluated before a salary scale could be confirmed. 

 
RESOLVED: 

 
That a cost comparison between contractor provision and direct 
employment be taken to Council before a recommendation could be 
made to Council.  

 
7.        Dog Hill Wood 
 

Councillor Bradford raised concerns regarding Dog Hill Wood, including  
coppicing and ongoing maintenance. The Clerk advised that previous Council  
decisions had prioritised other areas. 

 
The Deputy Clerk reported that a proposal had been discussed through the 
Hub to seek funding for a group to undertake woodland duties, including 
coppicing and tree works. 

 
Members noted that any volunteer or external group activity would need to be 
considered carefully, including insurance requirements. Councillor Bradford 
asked that further information be obtained regarding the proposal and any 
discussions with the Hub. 

 
Councillor Hamblin referred to issues at Dog Hill Wood, including the viewing 
point, replacement bins, damaged benches, tree growth, broken paths, and 
signage. 

 
RESOLVED: 
 
That alternative contactors be approached where the current contactor  
was unable or unwilling to undertake the work. 
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8.       Play Areas 
 

Councillor Hamblin raised the issue of play parks and playgrounds, including 
St Martin’s Way, and asked whether the cost of managing these internally had 
been considered. 

 
The Clerk advised that officers had recently visited the playgrounds and that a 
report was awaited from the Deputy Clerk in respect of this. It was noted that 
some play areas were used more than others. 

 
Members discussed whether a Task and Finish Group should be established 
for playgrounds. 

 
The Clerk advised that, if the Council took on responsibility for the play areas, 
maintenance costs would need to be included within the precept. 

 
9.        Contract Terms And Next Steps 
 

Councillor Wilkinson suggested amendments to the proposed contract 
wording in relation to subcontracting, including that contractors should not 
subcontract all or part of the contract without prior written approval in 
exceptional circumstances. 

 
It was agreed that the next step was to prepare a cost comparison between 
contractor provision and direct employment.  

 
Councillor Wilkinson asked that management time be included within the 
comparison. It was noted that the current staff review may affect management 
responsibilities and associated salary costs. 

 
RESOLVED: 

 
1. That the proposed contract wording be amended to provide that 

the contractor shall not subcontract all or any part of the contract 
without the Council’s prior written approval, exceptional 
circumstances. 

 
2. That management time be included within the comparison.  

 
3. That the final decision regarding contractor provision or direct 

employment be deferred, until completion of the full cost 
comparison and job description evaluation. 

 
10.      Other Matters Raised 
 

Members briefly discussed CCTV at the Council offices and the Market  
House. 
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Officers advised that the operational implications would be considered as  
part of the five-year planning process and that the possibility of installing an  
external camera under the Market House would be investigated, taking  
account of the listed building status. 

 
RESOLVED: 

 
That the CCTV requirements be considered as part of the five-year  
planning process.  

 
11.       Next Steps 
 

The Clerk confirmed that officers would gather the necessary information,  
including a potential job description evaluation and cost comparisons, and  
would reconvene with Members before the next Council meeting, scheduled  
for 6 August. 

 
Members agreed that officers would obtain further information and that  
Members would reconvene to make a recommendation to Council. 

 
RESOLVED: 

  
That officers obtain the necessary information, including the cost 
comparison and job description evaluation, and that Members 
reconvene to consider the findings and formulate a recommendation to 
Council on 6 August. 

 
 
 
 
 
 
 The meeting ended at  
 
 
Signed ………………………………………… Dated ……………………………….. 
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 MINUTES OF A MEETING OF THE RESOURCES COMMITTEE 
HELD ON 16 JULY 2026 

             
 

PRESENT: Councillors Chowns, Eakin, Hamblin and Wilkinson (Substitute 
for Councillor Morris) 

 
ALSO PRESENT: Angela Price – Town Clerk  
 
R372.  APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillors Harvey and 
Morris. 

 
R373.  DECLARATIONS OF INTEREST 
 
  None received. 
 
R374. TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES 

OF A MEETING OF THE RESOUCES COMMITTEE HELD ON 25 
JUNE2026 

 
 RESOLVED: 
 
 That the minutes of the meeting of the Resources Committee held 

on 25 June 2026 be approved and signed as a correct record. 
 
R375. UPDATED NALC/SLCC MODEL CONTRACT EMPLOYMENT  
 
 RECOMMENDATION  
 

1. That Full Council be asked to approve the introduction of 
the updated model contract as the basis for all contracts 
issued to new employees of Ledbury Town Council, subject 
to the following amendment: 
 
“13 – Performance and Development Review - You will 
receive an annual Performance and Development Review 
(PDR). The purpose of the review is to provide an 
opportunity for you and your manager to discuss your 
performance, achievements, objectives, development needs 
and future aspirations, and to identify any training or 
support required to enable you to carry out your role 
effectively. 
 
In addition to the annual review, you will be expected to 
participate in regular one-one meetings with your line 
manager.  
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  RESOLVED 
   

2. That any future amendments issued by NALC and SLCC will 
be reported to the Resources Committee for consideration 
where appropriate. 

 
R376. DATE OF NEXT MEETING 
 
 RESOLVED: 
 
 That it be noted that the next meeting of the Resources 

Committee is scheduled for 6 August 2026. 
 
R377. EXCLUSION OF PRESS AND PUBLIC  
 
 RESOLVED: 
 
 That in accordance with Section 1(2) of the Public Bodies  

Admission to Meetings Act 1960, in view of the confidential  
nature of the business about to be transacted, it is advisable in 
the public interest that the press and pubic be excluded from the 
remainder of the meeting. 

 
R378. STAFFING MATTERS  
 
 RECOMMENDATION: 
 

1. That Full Council approves the payment of outstanding 
TOIL hours to the Clerk and Deputy Clerk as follows: 

 
Town Clerk – 21.25 hours 
Deputy Clerk – 6 hours  
 

  RESOLVED: 
 

1. That the information provided in respect of the current 
staffing levels be received and noted. 

 
2. That the TOIL position of both the Town Clerk and Deputy 

Clerk as of 31 March 2026 be noted, noting that the Clerk’s 
TOIL balance exceeded the level normally permitted under 
the Council’s TOIL policy, as a consequence of operational 
and service delivery requirements which limited 
opportunities for the TOIL to be taken before the year end. 

 
3. That the Resources Committee continue to monitor TOIL 

balances via reports to the Resources Committee in 
accordance with the council’s TOIL Policy. 
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4. Following the completion of the Staffing Review there will 
be a very strong proviso that performance management be 
tightly managed to avoid senior officers having to 
undertake tasks delegated to other staff roles. 

 
R379. STAFF REVIEW UPDATE 
 
 It had been hoped that Councillors Harvey and Chowns would be in a 

position to provide an update on the staffing review, however this had 
not been provided.   

 
 The Clerk provided an update on matters that she was aware of 

relating to the staffing review. 
 
 RESOLVED 
 
 That the brief update provided by the Clerk in respect of the 

staffing review be received and noted, noting the following dates: 
 
 Friday, 17 July 2026 – end of consultation meeting with staff 
 Wednesday, 28 July2026  – Report to be submitted to Resources 

Committee 
 Thursday, 6 August 2026 – Final report to full council for 

consideration and final approval 
 Monday, 10 August 2026 – New staffing structure implemented 
 
 
 
The meeting closed at 18:17 pm. 
 
 
 
 
Signed ……………………………………….  Dated …………………………………….. 
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MINUTES OF A MEETING OF THE EXTRAORDINARY RESOURCES 
COMMITTEE 

HELD ON 29 JULY 2026 
            

 
PRESENT:  Councillors Chowns, Hamblin, Harvey (Chair) and Morris 
 
ALSO PRESENT: Angela Price – Town Clerk  
 
R380.  TO RECEIVE APOLOGIES FOR ABSENCE 
 
  Apologies for absence were received from Councillor Eakin. 
 
R381.  DECLARATIONS OF INTEREST 
 
  None received 
 
R382. TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES 

OF A MEETING OF THE RESOURCES COMMITTEE HELD ON 16 
JULY 2026 AND TO CONSIDER ANY RECOMMENDATIONS 
THEREIN 

 
  RESOLVED: 
 

That the minutes of the Resources meeting held on 16 July 2026 
be approved and signed as a correct record, subject to the 
following amendments: 

 
1. Councillor Chowns had tendered his apologies for this 

meeting, therefore the minutes to be amended to show that 
he was not present and that he had submitted his 
apologies. 

 
2. Minute no 379 – that the date of the meeting recorded as 

Wednesday, 28 July should have been Wednesday, 29 July. 
 
R383.   DATE OF NEXT MEETING 
 
  RESOLVED: 
 

To note that the next meeting of the Resources Committee is 
scheduled for 3 September 2026. 

 
R384.  CHANGE TO AGENDA ORDER  
 

The Chair proposed that agenda items 7 & 8 be brought forward to be 
considered ahead of the staff review outcome. 
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  RESOLVED: 
 
  That agenda items 7 & 8 be brought forward. 
 
R385.  TO GIVE CONSIDERATION TO REQUEST FROM POST HOLDER 53 
 
  RESOLVED: 
 
  That the request from Post Holder 53 be declined. 
 
R386.  TO CONSIDER A REQUEST FROM POST HOLDER 50 
   
  RESOLVED: 
 

1. That Members approve the request from Post Holder 50 to 
amend their working hours and working pattern, subject to 
the condition that the post holder's normal place of work 
will be the Council's offices and that any homeworking 
arrangements afforded to the post holder previously will 
cease. Members are also asked to note that the revised 
working arrangements will reduce the post holder's 
contractual hours from 30 to 28 hours per week. 

 
2. That Members approve the request that the revised working 

pattern for Post Holder 50 with take effect on a trial basis 
from 17 August 2026 and will be: 

 
Monday and Tuesday: 9.00 am to 4.00 pm (including a 30-
minute unpaid lunch break)  
Wednesday to Friday: 9.00 am to 2.00 pm 

 
3. That the new working hours trial will be reviewed after 6 

months and consideration given to the appropriate 
permanent arrangement.  

 
R387. TO GIVE CONSIDERATION TO AND MAKE RECOMMENDATONS 

TO FUL COUUNCIL IN RESPECT OF THE OUTCOME OF THE 
STAFF REVIEW 

 
Members asked to give consideration to information provided within the 
report prepared by the Chair of the Council in respect of the end of staff 
consultation and the outcome of the process and make 
recommendations to Full Council. 

 
Councillor Chowns asked that his personal appreciation of the fact that 
Councillor Harvey had led the staff review, particularly noting that 
Councillor Harvey had been considerably unwell during that period.  
 
Councillor Morris asked whether the outcome of the staff review had 
been costed by Council.  Councillor Harvey reminded Members that a 
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costing exercise had been carried out during the 2026/27 budget 
setting process for any new posts that might be considered through the 
staff review and that funds had been allocated within the 2026/27 
budget and also considered in respect of the 2027/28 budget. 
 
Following detailed discussion, it was agreed that the following 
recommendations be submitted to an extraordinary meeting of Council 
scheduled for 6 August 2026. 

   
  RRECOMMENDATIONS 
 
  That Full Council approve the following: 
 

1. The new staff structure, job descriptions, pay spans and 
staff mapping – as detailed Appendices 3,4 & 5 to the report 
be approved for implementation with effect from 10 August 
2026. 

 
2. The Clerk be delegated to implement all actions necessary 

associated with implementation of the new staff structure 
that ae commensurate with her role as Head of Paid Service 
and Responsible Finance Officer to the Council. 

 
3. A review of workload, working days and core hours for the 

Operations Manager be undertaken by the Resources 
Committee after 6 months. 

 
4. The current working hours of staff member 53 be protected 

at 35-hrs/week for the period of 6 months from 10  August 
2026, and for these hours then to revert to the assessed 
hours for the role of Operations Manager, being 30-
hrs/week from that point onwards.  If 30 hours are not seen 
as a suitable alternative for Post Holder 53, they will be 
entitled to redundancy. 

 
5. That it be noted that the additional costs associated with 

the protection of staff hours of £3,771.44 (includes 
employer on costs)  are covered within the 2026/27 budget. 

 
In addition to the above recommendations, Members agreed the 
following resolutions. 
 
RESOLVED: 

 
1. In order to better understand the resource loading of staff 

in bedding in and operating the new staff structure, and to 
inform any decision as regards bringing forward the 
recruitment of the Tourism and Markets Project Manager, it 
is proposed that the Resources Committee supports the 
following actions: 
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1.1 That all staff complete timesheets on an ongoing 

basis, to record their daily activities so that workload 
can be evaluated and monitored against job 
descriptions and evolving council priorities. 

 
1.2 That Committee Chairs review the work programmes 

of their respective committees with the Clerk by the 
end of August to confirm existing priorities and 
future ambitions/service changes. 

 
1.3 That the Clerk provide a resourcing report by end of 

September identifying staff annual utilization figures, 
and existing commitment against planned and core 
activities in their job descriptions.  This report should 
include a forecast of time available and committed 
over the next 18 months so that scope to undertake 
expanded and new activities can be evaluated. 

 
1.4 That the Clerk provides an assessment of the staff 

and other resources necessary to implement recent 
motions on markets expansion and business support 
in the timeframes already agreed and provides an 
estimate of the additional resources required to 
deliver the TEMAP recommendations not already in 
hand to inform the requested resourcing report. 

 
1.5 The Resources Committee consider whether changes 

are needed to the agreed phasing of the 
implementation of the new staff structure and any 
cost implications in October 2026, informed by the 
reports and actions listed above. 

 
1.6 That the Clerk provides information to Council in 

respect of salary costs for the future years. 
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FULL COUNCIL 

 
6 AUGUST 2026 

 
AGENDA ITEM: 31 
 

 
Report prepared by Angela Price – Town Clerk 
 
LEDBURY MARKET TOWN INVESTMENT PROGRAMME – UPDATE 
 
Purpose of Report 
 
The purpose of this report is to provide Members with an update on the current 
allocation of funding for the Ledbury Market Town Investment Programme. 
 
Detailed Information  
 
Following several meetings with Herefordshire Council Officers and Ward 
Councillors, Herefordshire Council has confirmed the current allocation of funding for 
a number of highway and public realm improvement schemes within the Ledbury 
Market Town Investment Programme. The projects currently identified are set out  
below. 
 

Scheme Estimated Cost 

Oatleys Crescent resurfacing £33,000 

Robinsons Meadow resurfacing £48,000 

Ledbury Primary School – Advisory 20mph signage £6,000 

John Masefield High School – Advisory 20mph signage £7,000 

Staplow speed reduction scheme £6,000 

Parkway installation £10,000 

Total Estimated Investment £110,000 

 
Additional Information 
 

• The costs for the advisory 20mph signage at Ledbury Primary School and 
John Masefield High School are estimates only. Actual costs will be charged, 
with any underspend refunded. 

• A purchase order has already been raised by Staplow Parish Council in 
respect of the £6,000 contribution towards the Staplow speed reduction 
scheme. 

• The £10,000 allocation for the Parkway installation remains subject to final 
confirmation. 
 

Financial Implications 
 
The total estimated value of the current programme is £110,000. The actual cost of 
some schemes may vary from the estimates provided, with adjustments made where 
appropriate. 
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Recommendation 
 
That Members note the current position in respect of the Ledbury Market Town 
Investment Programme and the estimated allocation of funding across the identified 
schemes. 
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FULL COUNCIL  

 
6 AUGUST 2026 

 
AGENDA ITEM: 33 

 
Report prepared by Olivia Trueman – Community Engagement Officer  
 
LEDBURY THROUGH TIME - DIGITAL HERITAGE TRAIL 
 
Purpose of Report 
 
The purpose of this report is to seek Council's approval to support Ledbury Places in 
its application to the Worshipful Company of Information Technologists (WCIT) Small 
Grants Programme to deliver a digital heritage trail for Ledbury. 
https://wcitcharity.org.uk/small-grants/ 
 
Background 
 
Ledbury Places is applying for grant funding to deliver "Ledbury Through Time – 
Building Stories, Bringing Heritage to Life", an interactive digital heritage trail that 
will enable residents and visitors to explore the town's history in a modern and 
engaging way.  
 
The project will use QR codes installed on participating historic buildings throughout 
the town. Visitors will simply scan a QR code using their smartphone to access 
stories, historic photographs, maps, timelines and narrated content relating to each 
building, without needing to download an app. The platform has been designed to 
improve accessibility, encourage people to explore more of the town, increase visitor 
dwell time and support the local economy. 
 
The proposal also aligns with the recommendations within the TEMAP report, which 
identifies heritage as one of Ledbury's greatest strengths and recommends further 
developing the town as a heritage destination. Members have previously expressed, 
through the Events Working Party, a desire to see a heritage trail developed within 
the town.  Development of a digital trail would encourage visitors to explore beyond 
the Market House, particularly at times when many independent shops have closed 
for the day or are not open on Sundays. During normal trading hours, it would also 
encourage visitors to discover different parts of Ledbury, helping to increase footfall 
across the town and support local businesses. 
 
Ledbury Places has identified Ledbury Town Council as a key partner within the 
funding application. The Council's role would be to support the promotion of the 
project, assist with community engagement, help facilitate any permissions required 
and work collaboratively with Ledbury Places and other local organisations to 
maximise the success of the trail. The Community Engagement Officer has been 
identified as the Council's key contact for the project. 
 
Project Delivery 
 
If the grant application is successful, Ledbury Places proposes to commission 
StorieD to develop and host the digital heritage platform. The StorieD proposal is 
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included at Appendix A and includes a QR code enabling Members to experience a 
live demonstration of the trail. 
 
StorieD provides a browser-based platform that enables visitors to access self-
guided heritage trails simply by scanning QR codes on their mobile phones. Ledbury 
Places would retain ownership and control of all content, while StorieD would build, 
host and provide ongoing support for the platform. The system also allows additional 
themed trails, events and promotional content to be added over time, providing a 
flexible resource that can evolve alongside the town's tourism offer.  
 
The grant application includes funding for: 
 

• Initial platform build and training.  
• Twelve months of platform subscription.  
• Historical research and content preparation.  
• Project management, stakeholder engagement and installation of QR codes.  
• Marketing, promotion and launch activities. 

 
Financial Implications 
 
Ledbury Places is seeking £6,200 through the WCIT Small Grants Programme to 
deliver the project. The application does not request a financial contribution from 
Ledbury Town Council.  
 
The grant includes funding for the first twelve months of the StorieD subscription.  
 
Following this period, the ongoing platform cost is approximately £99 per month.  
 
Should the project prove successful, there may be an opportunity for the Town 
Council to consider supporting the ongoing subscription costs in future years, subject 
to a separate report and budget approval. There may also be opportunities to secure 
sponsorship from local businesses, with participating shops and businesses 
promoted through the trail as visitors are encouraged to explore different areas of the 
town. This could provide a sustainable way of funding the platform whilst further 
supporting the local economy. 
 
Benefits 
 
The project has the potential to: 

• Increase engagement with Ledbury's heritage.  
• Encourage visitors to spend longer in the town and explore a wider area.  
• Increase footfall to local businesses.  
• Improve accessibility to heritage through digital interpretation and audio 

content.  
• Provide a year-round tourism attraction that complements existing heritage 

assets.  
• Strengthen partnership working between Ledbury Places, Ledbury Town 

Council and other local organisations. 
 
 

Page 7232 of 7239



 

Environmental Considerations 
 
The project promotes sustainable tourism by encouraging visitors to explore Ledbury 
on foot whilst using digital interpretation to reduce the need for printed materials. It 
also supports the appreciation and conservation of the town's historic environment. 
 
Equality Implications 
 
The digital heritage trail has been designed to improve accessibility through the use 
of mobile-friendly content and audio interpretation. Equality considerations will 
continue to be taken into account throughout the delivery of the project to ensure the 
trail is as inclusive and accessible as possible. 
 
Risk Assessment 
 
Supporting the funding application presents an opportunity to enhance Ledbury's 
heritage offer without requiring a financial contribution from the Town Council. If the 
application is unsuccessful, the project is unlikely to proceed in its current form and 
the opportunity to secure external funding for this initiative may be lost. 
 
Recommendation  
 
Members are asked to: 

 

1. Support Ledbury Places' application to the Worshipful Company of 

Information Technologists (WCIT) Small Grants Programme for £6,200 of 

external grant funding to deliver the Ledbury Through Time digital heritage 

trail. 

 

2. Agree that Ledbury Town Council act as a supporting partner for the purposes 

of the funding application and, if successful, to assist with promotion, 

community engagement and facilitating permissions where appropriate. 

 

3. Authorise Officers to work collaboratively with Ledbury Places to support the 

delivery of the project should the funding application be successful.  
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StorieD
for Ledbury

A walking tour, told in Ledbury's own voice.

No app. No download. Just scan and go.

SCAN FOR A L IVE PREVIEW

StorieD turns Ledbury's streets into a guided walking tour, accessed by scanning a QR code on any

phone. You keep full control of the content and branding; StorieD builds and runs the platform. 

Why it works for Ledbury

Keeps visitors engaged when the Centre is
closed
A QR code by the door keeps Ledbury's story open

whenever the Heritage Centre is closed or

unmanned.

Draws visitors around the town
Takes people beyond the Market House, up Church

Lane and past the independent shops to the

Master's House. You choose the route.

One plan, several tours
Heritage Open Days, a seasonal trail, and more: all

run from one subscription, instead of paying for

each tour separately.

Proof for future funding
Every scan and completion is logged, giving you real

usage figures for your next bid and for reporting on

how the trail performs.

57%*

of visitors to Britain rank history and heritage their top

reason to visit

68p†

of every £1 spent on a heritage visit stays with local

businesses

* VisitBritain, cited by Historic England, Heritage Counts (2024). † Historic England, Heritage Counts, using National Lottery Heritage Fund data.

What it costs RECOMMENDED

Town plan £99/month

Up to 3 tours (Heritage Open Days, a seasonal trail, and

more), 20 stops each. Custom branding, events and priority

support included.

Only need one tour? The Trail plan is £59/month.

£100 one-off build fee if you'd rather StorieD built it

from your content. 

First month free. No contract, cancel or pause at any time.

Timescale

2 weeks
from receiving Ledbury's story content to a live,

working tour.

Covers StorieD's build. We need the historical facts

for each stop in digital form; our team shapes those

into the finished narration. 

Ongoing support
We support your team for as long as the tour runs, at

no extra cost. Keeping it going never adds to your

budget.

"Somewhere worth walking."
Louise Stevenson, StorieD

team@thesetupcrew.co.uk  |  storiedtours.co.uk

Live example: tours.storiedtours.co.uk/ledbury 
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LEDBURY COMMUNITY CHOIR 
www.lcchoir2.com 

Minutes of Committee Meeting held on 3rd July 2026 
 
Present :  Jeff Sherwood (Chair), Ann Price (Treasurer), Sue Chopping (Membership), Mal Hughes (Musical 
Director), Sue Hughes (Music), Jane Stinchcombe (Joint Sec) Sue Sherwood (Second Altos Section Leader) 

 
1. Apologies for Absence: 

 • Rachel Boughen (Social Media), Ronnie Parker (Joint Sec), Sarah Rea (1st sops section leader) Sue 
Bettington (Social),   

2. Minutes of Previous Meeting: 

 • The Minutes of a meeting held on 29 May were approved with no issues arising. 

3. Treasurer’s Report: 

 

• The donation to Herefordshire Wildlife trust has been completed  

• Currently the choir account is £6,327.50p. 
 

 

4. Secretary’s Report: 

 

• All relevant contact numbers / email addresses will be in black file ready to be passed on to 
the new secretary. 

• To thank Alison Holbrooke for her contribution and ask if she is available to be an 
accompanist when needed in the future. 

JS 
 
 
 
 

 5. Membership Secretary’s Report:  

 
• There are 77 paid members with a new member asking to join us in September. 
 

SC 

6. Musical Director’s Report:  

 

 

• The upcoming concert is all in place and signup sheets completed. The running order will be 
sent out soon. Possibly might require extra chairs from the council so Sue Hughes to check 
numbers for concert. Seating will be more complicated due to members who are introducing 
songs / need to sit down for the concert will need to have access to the front easily.  Ledbury 
Singers will provide some songs to help minimise disruption and they will come to the front at 
the beginning of the second half as they will sing then return to their place in the choir or 
disperse. 

• Christmas music will be chosen soon. 
 

 
 
 
 

MH 
 
 
 
 

7. Social Activities 

 
• Cake will be provided at the end of the concert courtesy of Gina thank you! SB 

8. Social Media 

 
• Rachel B continues to maintain our Facebook page. 

• A reminder that if anyone has any photos from events, please forward copies to R. 

 
RB  

 
 
 

9. Section Leader Report 

 

• One member asked are the ladies white blouses required any more. The committee debated 
this and decided they might be required if the choir are asked to participate in a funeral 
service in the future. 

• Another member asked about moving away from themed concerts and back to a variety of 
songs again it was thought that it is easier to donate to a particular charity if we have a 
theme but will still aim to have a variety within a theme. We can’t have all new music as the 
members would need to practice a lot more so for example Christmas music would be 
rehearsed a long time!  Mal felt that this current formula seems to work well with the 
audience and the choir  

• It was requested if a Sibelius teaching track for all 4 voices could be made available Mal and 
Sue will investigate if this can be done and report back. 

• One member asked about singing more modern songs and this can be done the only 
problem is that to get new choir pieces costs £400 for each book copy and we require 100!  
Also, there is a limit to the music sang by a community choir as some would be too difficult in 
unison.  Could look at more popular music but some are too difficult for a 4-piece choir. Mal 
does look to include new music such as in our Earth Day concert, and he will take these 
ideas on board. Thank you all for your contributions. 
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. 10. Any Other Business: 

• A new Secretary will be required in September so will members consider taking up this 
essential role and it will be advertised with the responsibilities ready for the AGM. Please ask 
Ronnie/Jane for more information about the role. 

• The increase to the honorariums for the Musical Director and Accompanist were discussed 
and will be discussed further at our AGM on the 27th of July 2026 at the Rugby Club. 

 
 
 

 
SH 

 
Date of next meeting: September (to be arranged after AGM)  

 
 

CHOIR CALENDAR 
 

Date Event Venue Event Manager 

Monday 20th July Summer Concert Rugby Club 
JS and SH 

Monday 27th July  AGM/ Singing  Rugby Club 
 

Monday 21st 
December 

Christmas Concert Rugby Club 
TBC 

Monday 7th 
September 

Choir resumes Rugby Club 
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MINUTES OF LEDBURY CARNIVAL ASSOCIATION COMMITTEE  
HELD ON WEDNESDAY 1st July 2026 at LEDBURY COMMUNITY HUB, NEW ST. 

 
PRESENT:  Chairman Mal Hughes (MH), Sue Hughes (SH), Johnny Chan (JC), Robin Hiseman (RH), David 
Kettle (DK), Ann Price (AP), Lesley Wilkinson (LW), Sonia Bowen (SB), Harold Armitage (HA) Olivia 
Trueman (OT) and Joe Hamblin (JoH). 

  Action by 

1. APOLOGIES: 
Not in attendance were Juri Hayes (JuH), Anita Griškjāne (AG), Nic Sims (NS), Cllr. Liz 
Harvey (EH),  
The Chairman welcomed Joe Hamblin as our newest committee member. 

 

2. MINUTES OF PREVIOUS MEETING AND ACTION POINTS 
MH reported the Minutes of the meeting held 10th June 2026 had been previously 
circulated and accepted as an accurate record.   
Action Points were reviewed and are noted in the appropriate Minute below. 

 

3. TREASURER’S REPORT 
a. Today’s bank balance was £13,354.52, not including a payment made today of 

£2,859.69 for our carnival insurance which will now renew on 8th July. 
b. AP confirmed all invoices totalling £875 for Programme advertisements had been 

sent out. 

 
 
 

4. SECRETARY’S REPORT 
a. SH confirmed a date for our Wash-up meeting of Wednesday 9th September, and 

Wednesday 18th November for our AGM. 
b. SH reported that after enquiring with the Primary School outcome of Childrens 

Ambassadors election, they had 40 applicants and 4 children have been chosen. 
LW asked if she could have a photo of them for publicity – MH to arrange.  RH also 
asked for a photo and text to go into our Programme. 

c. The EMP has just a couple of adjustments before finalisation. 
d. SH has arranged for the Town Crier to attend Carnival but we need to supply a list 

of duties to LTC.  (call attention for Shop Window competition results on Saturday 
morning: Open Carnival at point of Judging; to lead the Procession from Rugby 
Club). 

 
 
 
 
 
MH 
 
SH 
 
 
 
SH 

5. ENTERTAINMENTS 
a. Signed Entertainer contracts and paperwork now being returned.  SH to chase the 

remainder. 
b. Stage Steps: RH reported that AgeUK Tewkesbury’s charge was £150 but we had 

agreed a maximum of £100.  As it was some months since we had agreed the 
refurbishment and Carnival is relatively imminent, it was agreed that MH/SH 
would negotiate with AgeUK for refurbishment in the next year. 

c. SH reported that she still had not been able to finalise arrangements with the 
Funfair because we have not yet had confirmation of road closures. See item 7. 

 
 
SH 
 
 
 
MH/SH 

6. PROCESSION 
a. SB reported the Procession size was now 13 floats, 8 tractors and at least 2 

traction engines so we should consider how to fit them in the Rugby Club – 
perhaps ask Pughs if we can use space over the road.  SB will chase for entry forms 
to confirm numbers before approaching Pughs. 

b. SB to provide JC/MH with complete list so a plan can be drawn. 
c. SB has not yet found any other ‘music’ items for the Procession, so will encourage 

all entrants to play music. 
d. SB would require ALL Procession entries to complete and entry form and that form 

will be amended for next year to include a tick box for they wish to be judged. 

 
 
 
 
SB 
SB 
 
SB 
 
SB 
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e. A Procession Minute by Minute timing sheet was circulated for the temporary road 
closures.  All stewards/marshalls will have a copy. Security marshalls will be given a 
signal for initial road closure at Full Pitcher.  

f. Amendments to the Programme road closure map were agreed. RH to amend and 
send to SH for circulation. 

g. It was confirmed we need stewards at Tesco traffic lights to collect any money 
buckets from floats not going into the Primary School. 

 
 
 
RH/SH 
 
 

7. ROAD CLOSURE/MARSHALLING/SECURITY/ROAD SIGNS 
      Action Points from last meeting:  

1.  MH met with Police re incidents at 2025 Carnival.  JH had asked for feedback 
after that meeting, MH will email JH. 

a. JC confirmed that road closures had been agreed by HCC with the proviso that JH 
submits a current Public Liability certificate. Insurance has been renewed - SH will 
forward the certificate to JH as soon as it is received. 

b. JC confirmed that we need to pay the £125 road closure fee to HCC.   
c. We need to find out what times Rotherwas depot is open. SH to contact JH.   
d. OT offered to drive the LTC truck to collect road sign from Rotherwas, with JC if 

possible.   
e. JC confirmed we could probably not erect the Helping Hands road signs on the side 

of the roads as the ground is too hard.  It was decided to erect large posters on 
lamp-posts instead.  OT offered to print and laminate these for us and to put them 
up.  SH to forward the poster when it is ready.  JC to advise where they are to go. 

 
 
 
JH/MH 
 
 
SH/JH 
 
 SH 
 
OT/JC 
 
 
 
SH/OT 

8.  HEALTH AND SAFETY 
a. We are providing our own First Aiders this year.  OT is a qualified FA, but we need 

at least three, preferably with a First Responder.  An appeal has been put on our 
Facebook page asking for local volunteers.  OT advised LTC may be able to train 
more staff in time.  LW offered to be trained.  MH had found a Community Life 
Saver course by St John Ambulance.  ½ day course and if we get 12 or more people 
they will come to us.  OT advised of a First Response presence and will forward 
details on to SH to follow up. 

 
 
SH 
OT 
LW 
 
OT/SH 
 

9.  WEBSITE 
RH continues to upload and update information on the website. 
When LW has text/photo of Children’s Ambassadors she will forward to RH to upload. 

 
 
LW/RH 

10. CARNIVAL PROGRAMME 
a. SB has contacted Poetry Festival and they will provide local children’s poems to go 

in the Programme. 
b. RH advised the Programme needs to be finalised in about 2 weeks. 
c. SB advised she can get small ads to insert if we need them.  RH to advise. 
d. RH circulated costs for Programme printing. We decided to have 2500 at a cost of 

£790.00.  
e. RH to create the front cover page. 
f. LTC would share the Programme electronically with local town and parish councils 

if we forwarded it to them. 
g. DK to ask Freemasons if they want an ad in the Programme. 

 
 
SB 
 
RH 
 
 
RH 
 
RH 
DK 

11. PUBLICITY 
a. RH circulated a draft poster. Minor amends were decided. RH to forward final 

version to OT and SH. 
b. We will print 2,000 A5, 250 A4, and 10 A2 (for use as road signs) 
c. SH circulated a sign up sheet for distributing posters. 
d. LW advised the current state of publicity and advised she is still working on TV 

coverage. 

 
 
RH 
RH 
 
 
LW 
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e. SH reported we still need to find a photographer.  SB/LW will approach someone 
they have tracked down to see if they would be willing to help. 

f. No information yet received from LTC on dimensions for a cross-street banner.  SH 
to chase in case there is still time to complete this. 

 
SB/LW 
 
SH 

12. SOCIAL MEDIA 
LW is increasing coverage as Carnival approaches and appealed for 
ideas/items/photos to upload.  
JC to send link for his Archive One Drive of all past photos to LW.  

 
 
All 
JC 

13. FUNDRAISING/SPONSORSHIP 
a. Fundraising is ongoing but now with a lower threshold to encourage smaller 

donations.  
b. We still need more funds to ensure next year’s carnival. 

 
 

14. STALLS 
a. 10 artisan Stalls confirmed, 4 trader stalls, 12 not for profit stalls, 10 food stalls. 
b. Need to advise SH of any gazebos required.  

 
 
All 

15. RAFFLE 
a. Prizes are now coming in.  Prize list needs to be with RH by 20th July latest. 
b. OT was asked to chase up the Lakefest prize. 
c. SB to organise raffle ticket printing for collection by 1st August latest. 
d. SB to organise and collect other prizes needed. 
e. SH circulated a sign-up sheet for manning the raffle ticket sales stall in August. 
f. SB suggested that, as last year, we get a photo of the first raffle ticket sale. 

 
SB 
OT 
SB 
SB 
All 
SH 

16. SHOP WINDOW COMPETITION 
SB to start promoting the competition after the end of the Poetry Festival. 

 

17. ANY OTHER NOTIFIED BUSINESS 
a. Review of Carnival Policies:  previously circulated. No changes proposed.  It was 

noted that several committee members are DBS checked.  
b. LW suggested we have a committee member in an ambassadorial role. 

 

18. DATE OF NEXT MEETING 
WED 15th JULY AT LEDBURY COMMUNITY HUB, NEW STREET, 7.30PM – PLEASE 
NOTE VENUE. 
Please diary these future meeting dates - 5th August;   19th August.    
Meeting closed at 9.00pm. 

 

  

Page 7239 of 7239


	1. DRAFT Agenda 6 August 2026.pdf
	Binder1.pdf
	4 Section 149 EQA.pdf
	5 FC Draft Minutes 16 July 2026.pdf
	6 Action sheet.pdf
	11i Finance report month 3.pdf
	11ii Receipts 235.pdf
	11iii Receipts 735.pdf
	11iv Receipts CCLA.pdf
	11ix Balance sheet excluding stock.pdf
	11v Payment Analysis-235.pdf
	11vi Payment Analysis 736.pdf
	11vii Payments Petty Cash.pdf
	11viii Trial Balance for Month No_ Month 3.pdf
	11x Income and Expenditure budget monitoring.pdf
	13i Invoices to pay report.pdf
	13ii Invoices for payment list.pdf
	14i Grants report.pdf
	14ii GRANT Application forms 2022 Rainbows.pdf
	15 Payroll services.pdf
	16i Chairmans Badge of office report.pdf
	16ii Badge Of Office.pdf
	17 Past Chairmans Badges Report.pdf
	19 Councillor Resignation.pdf
	20 Planning Consultations.pdf
	21 Planning Decisions.pdf
	23 TRO High Street v2.pdf
	24i Maps and Boards request.pdf
	24ii appendix A.pdf
	25i Footpaath ZB1 and ZB2.pdf
	25ii Order Plan TCPA102.pdf
	25iii Footpath LR7.pdf
	27 Grounds Maintenance Minutes 2026.pdf
	30i Draft Resources Minutes - 16 July 2026.pdf
	30ii Draft Resources minutes 29 July 2026 F.pdf
	31 Market Town Improvement fund.pdf
	33i Ledbury Through Time Digital Trail v4.pdf
	33ii StorieD for Ledbury - one-pager.pdf
	Why it works for Ledbury
	What it costs RECOMMENDED
	Timescale

	34i Minutes LCC committee 3 July Final.pdf
	34ii 2026 1 July Carnival Mins.pdf
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Blank Page



