LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. (01531) 632306

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov.uk

25 March 2022

Dear Councillor

You are summoned to attend meeting of LEDBURY TOWN COUNC
Thursday, 31 March 2022 at 7.00 pm in the Burgage Hall, Ledb
of transacting the business shown in the agenda below.

0 be held on
e purpose

Please note there will be a presentation from the Street AQb wat 6.30 pm,
which does not form part of the agenda.

Yours faithfully

—

Angela Pric M
T rk
W GE A

1. Apologies

2. Declarations gisimgerests
To receive a Mtions of interest and written requests for dispensations.
Me e invited to declare disclosable pecuniary interests and other

inferes items on the agenda as required by the Ledbury Town Council Code
of Condu®gfor Members and by the Localism Act 2011.

(Note: Members seeking advice on this item are asked to contact the Monitoring
officer at least 72 hours prior fo the meeting)

3. To receive and note the Nolan Principles (Standing Item)
(Page 2357)
4. To approve and sign the minutes a meeting of a meeting of Council held

on 3 February 2022 and extraordinary meetings of Council held on 9
February and 14 March 2022 (Pages 2358 - 2385)



MINUTES

8.

10.

11.

12.

13.

14.

Herefordshire Councillors’ Reports (To Follow)

To receive reperts from Ledbury Ward Members:

i Councillor Howells
ii. Councillor Harvey
iii. Councillor ’Anson

Mayors Communications - Fallay)

To consider questions/comments from members of the public in
accordance with the provisions of Standing Orders 3(e) and 3(f)

“Members of the public may make representations, answer questions and give
evidence at a meeting which they are entitled to attengdgh Tepect of the

business on the agenda. The period of fime designated 8 %
D /[

priicipation
at a meeting shall not exceed 15 minutes unless dir airman of

the meeting”

To Receive motions presented by Councilys
Standing Order 9

ccordance with
nding Item)

To receive and note the minutg 1
Committee held on 3 Mar

recommendations therei

To receive and note {fie tes of meetings of the Planning Committee
held on 10 Febru d 10 Mgrch 2022 and to give consideration to any
recommendationg t (Pages 2395 - 2408)

g of the Economy & Tourism
ana to give consideration to any
(Pages 2386 - 2394 )

e minutes of a meeting of the Environment &
( held on 17 March 2022 and to give consideration to
any r gndagons therein (Pages 2409 - 2419)

e and note the minutes of a meeting of the Finance, Policy &
urposes Committee held on 24 Narch 2022 and to give
consideration to any recommendations therein  (To follow)

To receive and note the minutes of an extraordinary Resources
Committee held on 21 March 2022 and to give consideration to any
recommendations therein (Pages 2420 - 2423 )

To receive and notes the minutes of a meeting of the Events Working
Party held on 24 March 2022 (To follow)



15. Notes of Ledbury Town Council Parish Zoom meeting held on 9 March
2022 (Pages 2424)
GOVERNANCE
16. To Nominate two Councillor representatives to attend Parish Summit
meetings hosted by Herefordshire Council (Page 2425)
17. New Model Code of Conduct and arrangements for dealing with Code of
Conduct Complaints Against Councillors (Pages 2426 - 2503)
18. Local Authority Remote/Hybrid Meetings (Pages 2504 - 2508)
GENERAL
19. Outside Bodies Reports (If any) (Pag® 2520)
a. Minutes of a meeting of the Ledbury Carniw@ Aggciati® held on 9
February 2022
b. Rural Market Town Group — Local Co s — Rural Vulnerable
Young and Older People
c. Minutes of a meeting of the Ledbt @ stad twinning Association held
on 1 February 2022
20. Herefordshire County Desjfiat id — Council Representation
(Page 2521)
21. Ledbury Youth Dro@=in (Page 2522)
22. Dog Hill Woog ‘ (Pages 2523 - 2527)
23. Market TowRs nance Fund (Pages 2528 - 2531)
24, (Pages 2532 - 2533)
25. (To Follow)
26. Welcome Back Fund Update (To Follow)
27. Great Places to Visit Funding update (To Follow)
28. Date of next meeting

To note that the next meeting of Full Council will be the Annual Meeting
scheduled for 12 May 2022 ’



29, Exclusion of Press and Public

In accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting

30. Citizen of the Year Award (Pages 2534 - 2547)
Plus file copy
Agenda reports excluding Confidenti e
Local Press (2)
Library (1)
Police (1)

Distribution: - Full agenda reports to all Councillors (13)
Councillor ’Anson (1)




FULL COUNCIL 31 MARCH 2022 AGENDA ITEM: 3

LEDBURY TOWN COUNCIL
The Seven Principles of Public Life
(Nolan Principles)
1. Selflessness
Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under a bligat@n to people
or organisations that might try inappropriately to influencegfe i
should not act or take decisions in order to gain financialgf ot al benefits for
themselves, their family, or their friends. They must dggla d regwlve any interests

and relationships.
&l decisiofs impartially, fairly and on merit,
iginationor bias.

Holders of public office are®ac table®o the public for their decisions and actions
and must submit them to th&gcrutiny necessary to ensure this.

3. Objectivity

Holders of public office must act and tak
using the best evidence and without gg

4. Accountability

5. Openness

Holders of public office should be truthful.

7. Leadership
Holders of public office should exhibit these principles in their own behaviour. They

should actively promote and robustly support the principles and be willing to challenge
poor behaviour wherever it occurs.

235+
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LEDBURY TOWN COUNCIL

MINUTES OF A FULL COUNCIL COMMITTEE HELD ON
3 FEBRUARY 2022

PRESENT: Councillors Bannister, Bradford, Chowns, Eakin, Harvey,

Howells, Hughes, Knight, Sinclair, Troy, and Whattler.

ALSO PRESENT: Angela Price — Town Clerk

C494

C495

C496

C497

Julia Lawrence — Deputy Town Clerk
Amy Howells — Minute Taker

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillogiian

DECLARATIONS OF INTEREST

Councillor Sinclair declared a personal int nda ltem 27 — War
Memorial due to having attended the st at the premises of The
Stone Workshop.

TO RECEIVE AND NOTE TH IPLES

Councillor Sinclair raised cerMin relation to comments made by Councillor
Harvey via email. Cou owelMdvised that Councillor Sinclair's concerns
were noted.

RESOLVED:

That the minutes of a meeting of the Extraordinary meeting of Council be
approved and signed as a correct record subject to the following
amendment:

o C492 be amended to read as follows:
“Councillor Bradford asked why Red Kite Solicitors had been

chosen to represent the council and asked whether they had the
relevant expertise.
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C498

C499

HEREFORDSHIRE COUNCILLOR WARD REPORTS

All three Ward Members reports had been circulated prior to the meeting and it
was agreed that it was not necessary to read the reports out.

RESOLVED:
That the Herefordshire Councillors Ward reports be received and noted.
TO CONSIDER QUESTIONS/COMMENTS FROM MEMBERS OF THE

PUBLIC IN ACCORDANCE WITH THE PROVISIONS OF STANDING
ORDERS 3(E) AND 3 (F)

The chair reminded the public that the time permitted fogfBubMyparticipation
was 15 minutes as per the Council’s Standing Orders. H&&riefed public on
how the Council had been instructed by their solicito omggent publicly

on the matter of the War Memorial due to the ong

Mrs Crowe noted the item on the agenda of Ex
asked if the Council could vote against ex
items 24 & 25 and to bring them forward in

thie Council’s Solicitors should
not discuss certain matters in relation r Memorial in open session due

disagreed and said he did
be shared. He propose
the discussions for tr
Knight stated she
there should be

Council include the members of the public in
pouncillor Knight seconded this. Councillor
Councillor Sinclair and said she believes that
sparency with the public.

Councillor H igfd that the Council would be compromising their
this matter in open session.

Co asked Councillors to vote on whether to bring agenda item
2 discussion in open session.
FOR™

Councill®rs Hughes, Knight and Sinclair

AGAINST: (4)
Councillors Eakin, Harvey, Howells and Whattler

ABSTENSIONS:(1)
Councillor Bradford

Councillor Harvey noted that there were items on the agenda that had not been

considered at the Council meeting in December and believed these should be
considered prior to any other business being considered. She also reminded
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Members that the last time council failed to follow legal advice it cost the Council
£250,000 of public money.

Mr Ellis had stated that he did not feel the reply he had received earlier in the
day answered all his questions and asked why the Caroe report had not yet
been placed in the public domain. Councillor Howells advised that the Caroe
report had stated “not for wider circulation” at the time of its preparation and
that the Clerk had contacted them to ask whether it would be possible to release
the report. Caroe had advised that they did not object to their report being
released, however the Council should seek advice from their solicitors in case
it was felt that the release of the report may have an effect on the current legal
case. The advice received from the Council’s Solicitors was that the Council
should not release the report to the public at this stage due to the ongoing legal
case. Steve Ellis asked if he could be sent a copy of the emailg#Mgge solicitors
giving this advice.

Steve Ellis asked the Council the following questions,

to the email he had received earlier that day:

@response

1. Why were no checks made by Ledbury To
contractor applied for a footpath closu ' r a Severn Trent
Water?

2. Why did Ledbury Town Council alj@
without a single statement or i
place before work comme

3. Itis quite obvious tha Workshop do not have the financial ability
to pay for any futur ont ar memorial or have any assets that can
be taken and us ny of Mr Heaton’s donation or money that has
been paid to or cafisultants, this money will have to be found by
our Town Co In@public money. So, isn't it time to let the public know

Her Section 50 of the street works act that a contractor has
: §t £5 million public liability insurance in place? Should the
orkshop have that? Do the Council have proof from them that they
this in place? And can this be emailed to Mr Ellis.

Councillor Howells responded that all questions had been noted.

Mr Warmington stated that it had cost Ledbury Town Council big when they had
not listened to legal advice in the past, Pointing out that Item 9 of the agenda
was the final report on a legal case involving Councillor Harvey and others
former Councillors and he requested respect be paid to Councillor Harvey on
what she had gone through at that time.

Nick Bryant stated that he takes exception to the Council saying they have not
made mistakes and stated that it is his belief that the Council did not follow
CDM regulations, which was, in his opinion, required by law. He also added
that he did not believe that Health and safety at work had been followed.
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C500

C501

Councillor Howells thanked the public for their questions reminding Members
of the public that the Council were not able to discuss this matter in the public
domain at this time.

Councillor Knight proposed to move item 18 forward Councillor Chowns
seconded this.

RESOLVED:

1. That the vote to bring Agenda Item 27 forward to be discussed in open
session be LOST.

2. That the Clerk email Mr Ellis correspondence between the Council and

Solicitor regarding if the Caroe report should be

permission be given by the solicitor.

main in the

Councillor Sinclair advised that he did not fi a :
ori be discussed

meeting due to the decision not to allow the

at the Council should
brought the item back.

Councillor Harvey noted from her previous
continue to item 7, Councillor Howell

TO RECEIVE MOTIONS BY COUNCILLORS IN
ACCORDANCE WITH STA

RESOLVED:

None received.

ELECTRIC BU — POTENTIAL FOR LEDBURY TO BE CONSIDERED
AS A PILOT SC

Councillog that there did not appear to be anything in the report

relating t scheme. The Clerk advised that she had contacted

3 pinsport  Officers about Ledbury Town Council being
d for'a Pilot Scheme and this was the information she had been
with. Councillor Harvey believed it would be worthwhile watching what
Heret®glshire Council do in respect of electric buses and to see what the
commitnient and cost is associated with doing this. She also suggested that
the council could look at park and ride options for Ledbury

Councillor Eakin proposed that the Council refer the report to the Traffic
Management Working Party for consideration.

RESOLVED:

That the Herefordshire Bus Service Improvement Plan be referred to the
Traffic Management Working Party for further consideration.
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C502 SPECIAL AUDIT REPORT

Councillor Harvey advised that she was pleased to see the report being brought
to Full Council, and read out a prepared statement

Councillor Harvey was granted the opportunity to speak on agenda item
C502 - Special Audit

“I'd like to start off by saying how pleased | am that this special audit report has
come to full council.

It was originally committed to in the summer of 2018 to provide assurance to
the council’s external auditors that lessons would be captured and /earned from
the disastrous mishandling of council business and c¢
councillors that led to my Judicial Review and The Ledbury,
case law which protects all councillors from the mistregjge
the hands of councillor colleagues and staff.

Those councillors and members of staff didn’t stic
they created. Instead, they burned the evide an
leaving their wreckage to be dealt with by ot

0 addr@ss Me governance failures and
flouting of process between DecembeR2015 ajjd May 2018 which contributed
to enabling over £130,000 of p offe spent by a handful of people,

outside of the proper decision structures of this council and hidden from
the sight of the majority of gect embers of this council.

toglear up the mess

] off into the sunset

The purpose of this report was always

by a few people throughout this unfortunate
| sH® not go into great detail on the matter tonight,
ublished, | shall be putting papers into the public

The level of duplicity_exhib
episode is quite sta#Jgering.
but now that this

domain that g ongdoing
Tonight, it ait to say that in October 2016 legal advice was placed info
the L en Mayor, Deputy Mayor and Chairs of the council’s 3

- coill which told them clearly, they had acted beyond their powers in
e and (the then Cllr) Andrew Harrison. Despite this, six months later
in ApriNgQ17 these Councillors, with others in tow, banned Andrew and | both
all over dgain — and it was that second banning which resulted in the JR and
the eventual cost to the people of Ledbury of over £250,000 — the council’s own
legal costs plus the award of mine as part of the High Court judgement.

As can be seen from the conclusions listed by the auditors following their
detailed investigations — the failures of governance during that period are
significant — and for the benefit of the members of the public present who are
without copies of tonight’s papers, | shall read them out in full:

1. During the period under review that Council failed to ensure a robust system of
corporate governance was in place.

236T
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The Council repeatedly failed to comply, over a period of years, with most
aspects of governance as set out in the Annual Governance Statement

The Terms of Reference of sub-committees were inadequate, being poorly
defined and not reflective of the actual practices of the Council

The Council failed to comply with its Standing Orders in respect of its handling
of complaints against Councillors

The Council failed to properly identify and manage the risks associated with the
legal cases in which it was engaged

The Council repeatedly failed to adequately address issues raised by External
Auditors

The terms of appointment of legal advisors were not properly reported to
Council

Councillors were not properly provided with the legal advice upon which they
based key decisions

Councillors were not provided the opportunity to discu
the Council’s solicitor and, instead, had to rely on in

in confidential session — excess reliance was placgff on gerb
fo Councillors, related in confidential meetings

atters\Wirectly with
0 paged to them
Ommunication

ns and Eakin each
unts of what they knew
e a fulsome personal apology
apPened. No such apology has
e is not here tonight fo account
ORI here tonight.

I am disappointed that during the investi
refused to assist the auditor by providing

and were party fo at the time. I did hovPme
from Clir Eakin in 2018 for his part %
]

ever been forthcoming from Clir Marg
for himself so | shall not take t
It would be irresponsible ghd r to comment only upon the auditor’s report
as hamgened to improve the management and
018. Specifically, much has improved since Mrs
wn Clerk in the spring of 2019.

operation of this council sin
Price was appoin, be ou

singp receiving this audit report last autumn, this council
has take e onsider its conclusions in detail and our clerk has
provided @ detaile§ accompanying report which sets out all the many ways in

i NLas Jelped us as councillors to strengthen our governance
amer 1o improve our decision-making processes to significantly
e likelihood that such serious abuses of power and process could

D

Indeed, one such example of that progress is that we are able to talk about the
report at all tonight. While the audit report was in draft and while work was being
undertaken to consider and address its conclusions, the documentation was
kept confidential and was discussed in closed sessions of council and
committee meetings.

This gave councillors and staff the time and space to understand and work
through the issues raised, to embed the learning and to agree on steps fo
improve how we do things. Now that a clear picture is reached it is right to share
what happened publicly and provide the very necessary public assurance that
these mistakes will not be repeated.
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Learning those lessons is one of the reasons that discussion now of the legal
exchanges between the council, its consultants and its contractor for repairs fo
the war memorial is being undertaken confidentially. NOT however in a way
which keeps that advice and correspondence hidden from the majority of your
elected representatives — as was the case previously — but this time by sharing
that information with all those holding the trusted position of representing the
interests of the residents of Ledbury, and only for as long as it is necessary for
the information to remain confidential.

It is for another part of this agenda to consider whether such discussions will
continue to be held in closed session tonight. But it would be disappointing
indeed if the very meeting which takes note of the learning from the last time
this council allowed a few misguided councillors to pressuy, ai cagues into

acting against sound advice, is the same meeting which d cpeat that
mistake.

istgkes it highlights
egf party to making
foWnext steps.

| welcome this report. | hope all councillors learn fro
— especially those councillors present here tod
those mistakes. | support the clerk’s recom

Finally | would like to take a momeng - e people who helped and
supported me throughout this ordeal ; any’members of the public who
attended meetings to bear witnes

it and for sticking with ordeal was unnecessary. The people
responsible should be sihinedNgut the case law created means that others
will be protected from ¥ future, which is something at least to be
thankful for.”

RESOLVED:

1. That fhembe ceived and noted Councillor Harveys speech
regard@ng the gport.

embers receive and note the special audit report.

4. That the Special Audit report be made public.

5. That the Clerk be instructed to draft an action plan based on the
outcome of the special audit report.
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MINUTES

C503

C504

C505

TO RECEIVE AND NOTE MINUTES OF A RESOURCES COMMITTEE
MEETING HELD ON 6 JANUARY 2022 AND A RECONVENED MEETING
HELD ON 19 JANUARY 2022 AND TO GIVE CONSIDERATION TO ANY
RECOMMENDATIONS THEREIN.

RESOLVED

1. That the minutes of the Resources Committee meeting held on 6
January 2022 be received and noted.

2. That the minutes of a Resources Committee meeting held on 19
January 2022 be received and noted, with the exceptign of minute no.
148(1) being moved to closed session for further di n

TO RECEIVE AND NOTE MINUTES OF A PKAN MMITTEE
MEETING HELD ON 9 DECEMBER 2022 AND GlyE C IDERATION
TO ANY RECOMMENDATIONS THEREIN.

RESOLVED:

That the minutes of a Planning C eting held on 9 December
2021 be received and noted.

TO RECEIVE AND NOTE MI ENVIRONMENT AND LEISURE
COMMITTEE HELD ON 20 Y 2022 AND TO GIVE CONSIDERATION
TO ANY RECOMMENDASO HEREIN.

RESOLVED:

That the minut vironment and Leisure Committee meeting held
on 20 Janyag 22 received and noted, subject to the following

be amended to read as follows:

. lor Whattler considered it was not appropriate as the trees, if planted
in theQgound, could cause root damage to properties, restrict daylight and could
become®untidy if leaves were not cleared, however he was happy to consider
the trees being in planters. Councillor Bradford was of the same opinion
whereas Councillor Morris agreed that we should proceed”

C506 TO RECEIVE AND NOTE MINUTES OF THE FINANCE, POLICY AND
GENERAL PURPOSE COMMITTEE MEETING HELD ON 27 JANUARY 2022
AND TO GIVE CONSIDERATION TO ANY RECOMMENDATIONS THEREIN.
RESOLVED:

That the minutes of a Finance, Policy and General Purpose Committee
meeting held on 27 January 2022 be received and noted.
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WORKING PARTIES

C507

C508

NEIGHBOURHOOD DEVELOPMEMT PLAN UPDATE

Councillor Howells confirmed that Council would be entering the Reg 14
Consultation period on Saturday, 6 February, for a period of 6-weeks. This will
be advertised on social media along with a response form for the public and
businesses to complete. Councillor Bannister congratulated the members of the
working party on behalf of the Town Council.

Councillor Howells thanked the administrator for all her work over recent weeks
in helping to make sure all the necessary documents were available on the
Council’s website.

RESOLVED:

That members receive and note the update th ourhood
Development Plan.

EVENTS WP

Daming t Officer had contacted Ben
ad agreed to be involved

The Clerk advised that the Community
Davis, author of a number of children’s

PDOOKS,
in World Book Day, at a cost of £250 fd It was proposed by Councillor
geaons put forward by the Events

Hughes that Council accept all v
Working party and seconde @ ouncillor Bradford. Councillor Morris
e signing.

suggested the Library be u

=

RECOMMENDATION:

1. That Council e author Ben Davis attending the World Book
Day even st of#£250, which would be funded via the welcome
back fu

2. ity Development Officer contact traders to see if they

‘ ke e involved in the World Book Day and create a window

. That the Community Development Officer liaise with the schools in
Ledbury to create a poster for world book day noting that submissions
must be returned by Friday, 18 February 2022 to allow sufficient
advertising.

4. That the Community Development Officer, in partnership with the
Poetry Festival, apply for £10,000 from the ‘Lets create Jubilee Fund’.

5. That the Events Working Party employ an events planner with

experience in holding cultural festivals, to assist with the organisation
of Reggae on the Rec.
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6. That Council agreed to expenditure for a company to design and print
a programme of events for the jubilee weekend, to be funded via the
Welcome Back Fund

C509 2022/23 DRAFT BUDGET

C510

Councillor Eakin presented the 2022/23 draft budget, advising that the Budget
Monitoring Working Party had met, attended by the Clerk, Councillors Bradford,
Eakin, Harvey, Howells and Sinclair at which had resulted in a 1.49% increase
on the Council’s precept.

Councillor Eakin proposed that Councill accept the 2022/23 draft budget,
Councillor Bradford seconded this. The anticipated precept figure for the
2022/23 financial year is £605,091 which is an increagf® £171.75 to
£174.18. The increase equates to an annual increase hich is an

increase of 1.41% (£0.20 per month increase) r % equivalent
properties.

RESOLVED:

That the 2022/23 draft budget be accepte
anticipated precept figure for the
is an increase from £171.75 to £17,
increase of £2.42, which is g
increase) per Band D equiva)nt

il on the basis of The
& ' cial year is £605,091 which
.18. ThQlincrease equates to an annual
acreas,

ro ’S.

The Clerk advised that the'Rg0,000 for the Great Places to Visit funding was
expected to be inghe Town CHncil’'s bank account on 4 February 2022.

Councillor
the workg
available
asked Members to give consideration to setting up a Working Party
fo urpose of considering the expenditure of the Welcome Back Fund and
the t Places to Visit fund.

RESOLVED:

1. That a Working Party to consider grant funding be set up with the
following members:

Councillors Hughes, Knight and Morris.

2. That the report in respect of the Great Places to Visit and Welcome

Back funds be received and noted.
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C511

C512

C513

C514

TO CONSIDER THE APPOINTMENTOF AN EXTERNAL INVESTIGATOR TO
REVIEW THE WAR MEMORIAL PROCESSES AND RELATED ISSUES

The Clerk suggested that Council may wish to consider appointing an
external investigator to review the processes undertaken throughout the
War Memorial refurbishment, advising that it would need to be somebody
who understands local council governance.

Councillor Harvey suggested they consider the new Internal Auditor for
this role.

RESOLVED:
That the clerk contacts the internal auditor to ask whethg

able to undertake a review of processes and procedure
to the War Memorial refurbishment.

Councillor Harvey left the meeting at 8:07PM
OUTSIDE BODIES REPORT

RESOLVED:

arnival Association Annual
pe received and noted.

That the minutes of a meeting of the I
General Meeting held on 10 N g

COUNCIL NEWLSETTER
Councillor Howells noted tha Council Newsletter deadline for submissions

for Chairs of Com s was Weonday, 14 February 2022 advising that any
submissions shoul o the Clerk and Admin Officer.

Councillor Bradford provided Members with an update he had had with the

Community Development Officer and Céuncillor Sinclair.,
/“ )

The Clerk advised that the Community Officer had received positive responses
from job centre, Peter McAnn local career consultant, Herefordshire council.
She also advised that the Community Development Officer suggested that the
Council may wish to have a stand to promote the Council vacancies.

2306&



C515

C516

RESOLVED:

1. That the council facilitate a Careers and Advice Fair in Ledbury at the
end of March, subject to there being enough demand and interest from
businesses and other related organisations.

2. That the Council hire the Community Hall at a cost of £25 per hour to
facilitate the Careers and Advice Fair.

3. That the Community Groups be invited to attend the Careers and
Advice Fair, subject to there being enough room for a stand.

3 SHIRES STAGES CLOSED ROAD RALLY

Members were provided with a very comprehensive rep@
Shires Stages Close Road Rally to be held in 2022.

Qproposed 3

Councillor Hughes proposed West Midlands Air A pe the Council’s

charity of choice for the 3 Shires Stages Close®go , Councillor Knight
seconded this. It was suggested that th rk with the Community
Development Officer to consider how the help promote the event
and charity.

RESOLVED:

1. That the informati ded in respect of the 3 Shires Stages

Closed Rally be gftel and noted.

2. That the CDO"adviSgthe Cheltenham Motor Club that the Council’s
chosen is WeSt Midlands Air Ambulance.

idvised that three companies had provided quotes in respect
gnt at the recreation ground. She pointed out that any of the
es would be able to provide an equivalent to the Environment &
Committee’s preferred choice.

Membefs asked the Deputy Clerk if she had any information that she could
provide to help them when choosing which company to agree. She advised
that all companies were professional but advised that company 3 had been the
most efficient to work with in respect of obtaining quotes.

Councillor Hughes proposed that Council accept the Deputy Clerk’s
endorsement of Company C but with clarity of an independent assessor to
perform the overseeing of the work for the selected company, Councillor Knight
seconded this.
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C517

C518

C519

C520

Councillor Eakin left the meeting at 9:00PM

RESOLVED:

That company 3 be selected to undertake the work on the recreation
ground but with clarification from an independent assessor to perform
the overseeing of the work done by company c.

SUSPENSION OF STANDING ORDER 3(x)

RESOLVED:

That Standing Order 3(x) be suspended for a period of 30 minutes to
enable the remainder of the business on the agenda to b idered.

Councillor Troy left the meeting at 9:02PM

ROLLING FOR CANCER

It was proposed by Councillor Hughes that tter W§ sUMPort for the Rolling
Cancer event be submitted to Herefordshi Councillor Bradford
seconded this '

RESOLVED:

That a letter of support fr ury Town Council be submitted to
Herefordshire Council.

Councillor Bannister left th&§gneeting at 9:08PM

Councillor Banni turne the meeting at 9:09PM

DATE OF N IN

RESOLVE

It d the next meeting of Full Council was scheduled for 31
Mar 2 at 7:00 pm.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

That in accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business

about to be transacted, it is advisable in the public interest that the press
and public be excluded from the remainder of the meeting.
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C521

Councillor Whattler left the meeting at 9:13PM
LEDBURY WAR MEMORIAL

Members were requested to give consideration to a response received from the
Contractors solicitors in respect of progressing the repairs required to the War
Memorial.

It was felt that due to a number of councillors having left the meeting there were
insufficient members remaining to make an informed decision on the issues
being discussed.

Councillor Chowns asked how much it would cost to restore the war memorial
to the condition it should have been in, the Clerk advised ti¢# to Members
not making a decision on which structural the architeddl ppoint at a
previous meeting Caroe had not been able to provi i ion to date.
Following further discussion Councillor Bra
extraordinary meeting should be arranged dye k' of Councillors
present. This was proposed by Councillor Hugh®g.a
Knight.

RESOLVED:

1. That an extraordinary mee
more detail.

2. That the recom d from the Resources Committee (minute
no, 148(1) re woultRglso be included on the agenda of the

Extraordinary mee
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LEDBURY TOWN COUNCIL

MINUTES OF AN EXTRAORDINARY FULL COUNCIL HELD ON
9 FEBRUARY 2022

PRESENT: Councillors Bannister, Bradford, Chowns, Eakin, Harvey,

Howells, Hughes, Knight, Morris, Sinclair, and Whattler

ALSO PRESENT: Angela Price — Town Clerk

C521

C522

C523

C525

C526

C527

Amy Howells — Minute Taker

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors
DECLARATIONS OF INTEREST

None received.

TO RECEIVE AND NOTE THE NOLA ES

RESOLVED:

That the Nolan Principles ed and noted.

TO CONSIDER QU SICORIMENTS FROM MEMBERS OF THE

PUBLIC IN ACC AN WITH THE PROVISIONS OF STANDING
ORDERS 3(E) AN® 3 (E

RESOLVED

No public @

D. NEXT MEETING
RES D:

It was noted that the next meeting of Full Council was scheduled for 31 March
2022 at 7:00PM

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

That in accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business

about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.
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C528 LEDBURY WAR MEMORIAL

Members were requested to give consideration to information provided in
respect of the letter sent from the Council’s solicitor to the contractors solicitors.

They were requested to give consideration to the following five
recommendations:

1. That Members give consideration to the letter received from the
contractors’ solicitors on behalf of their client The Stone Workshop and
agree how they wish to proceed in the light of the information contained
therein.

2. That Members give consideration to the information a
report in respect of the Structural Engineers and ded
they wish to appoint to provide their services i j
needed to the War Memorial.

3. That Members take notice of the advice
solicitors in respect of the Caroe report and ase the report to
the individual or make public in any wa i

4. That Members receive and note the atta@ke
sent to a member of the public.

5. That Members consider the advice
in respect of any further engage
agree on a way forward.

company
e repairs

from the Council’s solicitors
members of the public and

All members were given the o ty to speak on the issues concerned and
following considerable dis Rn theSpllowing was proposed:

That Ledbury Town uricil mak® a counteroffer to that proposed by the
contractors’ solicitor: ury Town Council request a payment of £10,000
as full and final settle matter, noting that should the contractor refuse
this offer the Cq legal action to recover monies.

AGAINST: (1)
Councillor Bradford

ABSTENTION: (1)
Councillor Knight

Councillor Bradford proposed that the works to repair the War Memorial be
commenced as a priority.

FOR: (10)

2357¢



C529

Councillor Bradford, Sinclair, Knight, Chowns, Harvey, Hughes, Morris,
Whattler, Bannister, Howells

Abstention: (1)
Councillor Eakin

Councillor Chowns proposed a press release being prepared as soon as
possible.

Councillor Eakin left the meeting at 7:58PM

The Clerk advised that she had received advice from solicitor regarding Mr Ellis’
request for a copy of the advice from the Solicitors in respect of the release of
the Caroe report. She informed members that the Solicitor clined the
release of his email on the grounds of legal privilege.

Councillor Harvey proposed that the Clerk write to begs o public and
thank them for engaging in this matter advising the ouggil's next steps.
RESOLVED:

1. That Ledbury Town Council mak erdffer to that proposed by

the contractors’ solicitors \ Town Council request a
fitlement to the matter, noting
that should the contra Ee this offer the Council will take legal

action to recover mogfes.

L
-
=
(V]
-
=
=
®
0O
o
=
=]
2

ke a gements for the repairs to the Memorial to

4, : s
1@ respect of the release of the Caroe report.

5. CoMgillor Harvey proposed that the Clerk write to members of the
public and thank them for engaging in this matter advising them of the
Council’s next steps.

6. That the Clerk drafts a press release and letters to be sent to members
of the public who have engaged via email/letter and that this draft be
sent to all Councillors for their comments prior to sending.

RECOMMENDATIONS FROM RESOURCES MEETING

Staffing Issues

Eer



Councillor Morris had requested further discussion in respect of Minute
No. 148.

Following considerable discussion, it was RESOLVED:

1. That the review of Post Holder 50 be undertaken prior to them going
on Maternity leave.

2. That the Clerk advertise the role of Community Development Officer
as a one-year fixed term (maternity cover) as a priority.

3. That the Clerk and Community Development Officer meet to discuss
the current job description to ensure it is fit for purp

The meeting ended at 8:39pm.
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LEDBURY TOWN COUNCIL

MINUTES OF AN EXTRAORDINARY FULL COUNCIL HELD ON
14 MARCH 2022

PRESENT: Councillors Bannister, Howells, Knight, Morris, Sinclair, Troy and

Whattler

ALSO PRESENT: Angela Price — Town

C530

C531

C532

C533

C534

C535

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councill Chowns,

Eakin, Harvey, Hughes and Manns.
DECLARATIONS OF INTEREST

None received.

TO RECEIVE AND NOTE THE NOLA @ PLES
RESOLVED:

That the Nolan Principle

er ived and noted.

TIONg/COMMENTS FROM MEMBERS OF THE
ITH THE PROVISIONS OF STANDING

TO CONSIDER Q
PUBLIC IN AC ANCE
ORDERS 3(E) A

RE ED:

To note that the next meeting of Full Council is scheduled for 31 March
2022 at 7.00 pm.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

That in accordance with Section 1(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business

about to be transacted, the press and public are excluded from the
remainder of the meeting

EOFC 14.03.22 Minutes

2355\



C536 LEDBURY WAR MEMORIAL — TO CONSIDER RESPONSE FROM TSW
SOICITORS

Members were provided with a copy of a response received from The Stone
Workshop's solicitors in response to the counteroffer agreed by Ledbury Town
Council following its meeting held on 9 February 2022, together with an
accompanying commentary note with acceptance or otherwise implications
from the Council’s solicitors.

In the response from the Stone Workshop a further counteroffer had been
proposed.

Each Councillor was given the opportunity to give their opjy
counteroffer and following considerable discussion it was
that this was likely to be the best offer to be forthc
However, it was felt that the offer should not be ac ented, but that
the Council should insist on caveats being pla

RESOLVED:

1. That a request be made for a Siongg of Finances from The Stone
Workshop and that this i e period from when the
Council made the first p 2m in June 2020 to the present

day.
2. Subject to the o the Statement of Finances the following
caveats be inc rate any payment agreement:

If it prove t theMyfinances are as indicated by TSW then the
Council #ou e prepared to accept their offer to pay in
instalme weyer, they would wish for the following caveats to
be j od j agreement:

TSW default on a payment, then the Council would
>xpect full payment immediately

o If TSW fail to make full payment, as above, then LTC
would reserve the right to take further legal action against
them

However, if upon receipt of the Statement of Finances it proves that
TSW’s finance are greater than they have indicated then the
Council would ask either for increased monthly payments with a
shorter payback period, or even that the £10,000 be paid as a one-
off payment.

EOFC 14.03.22 Minutes



3. That upon receipt of the Financial Statement a further meeting of
Council be called to give consideration to the way forward.

The meeting ended at 7.50 pm.

(Town Mayor)

/ EOFC 14.03.22 Minutes
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LEDBURY TOWN COUNCIL

MINUTES OF AN ECONOMY AND TOURISM COMMITTEE HELD ON
3 MARCH 2022

PRESENT: Councillors Chowns (Chair), Howells, Knight and Morris
NON COUNCIL:  Griff Holliday

ALSO PRESENT: Julia Lawrence — Deputy Clerk

ET33

ET34

ET35

ET36

ET37

ET38

Amy Howells — Minute Taker
Heather Richardson — Local Discovery Card

APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillo Ba pradford,

Harvey and Hughes.
THE NOLAN PRINCIPLES
RESOLVED:

Received and noted.

TERMS OF REFERENCE - Q

It was proposed by Counggfor ns that the quorum for the Economy &

Tourism Committee be emby

RESOLVED:

That the Quagun Tor thg#Economy & Tourism Committee be recorded as

four me r%

ED:

DEGC OF INTEREST

That ncillor Morris declared an interest in the Bye Street Toilets and
the Jubilee Event souvenir brochure.

PUBLIC PARTICIPATION
No public were present.
TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF A

MEETING OF THE ECONOMY & TOURISM COMMITTEE HELD ON
4 NOVEMBER 2021.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)
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ET39

ET40

RESOLVED

That the minutes of the Economy & Tourism Committee meeting held on
4 November 2021 be approved and signed as a correct record.

ACTION SHEETS

e Minute ET25(1) - Councillor Chowns requested that the Shop Front grant
applications be expedited as soon as possible upon receipt so that they
could be approved before 31 March 2022 to allow sufficient time for
traders to get quotes for their improvements. The Clerk was asked to
investigate whether the deadline date for submission of grant
applications could be put back due to the initial in getting
information from Herefordshire Coundil.

e Minute ET26 — Heritage Day event — Membe agre this item
should be added back on to the Action Sheetdf or te a bigger
event going forward.

RESOLVED

1. That the Clerk be requested to j
back the deadline date in order
get quotes for their works.

e possibility of putting
ufficient time for traders to

2. That Minute No. ET26 Feé @ rom Heritage Open Day be re-entered
onto the action shee Sgously shown.

Heather Richard
Committee

ocal Discovery Card, gave a presentation to the
ing what the Local Discovery Card was and what
e residents of Ledbury. Ms Richardson explained
Card was currently being used in Herefordshire,
Glouca ' Monmouthshire having 350 businesses in total signed up

- pMCNBIE explained that it is a digital discount card designed for local
>s, which offers free advertising and three types of membership, being
kly, monthly or annual membership. and that she provides
Wnents for businesses at a £5 annual admin fee on the website ‘Local
Discovery’. Heather informed Members that ten Ledbury businesses had
already signed up to the Card.

Griff Holliday expressed an interest in using the card to promote the Food
Festival or even consider promoting the Big Breakfast.

Committee Members thanked Ms Richardson for attending, noting that the
presentation was well received and informative.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)
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ET41

ET42

RESOLVED:
That members receive and note the presentation.
TOURIST INFORMATION CENTRE

Members noted the report that had been submitted by the Community
Development Officer (‘CDQ’) and for the need to have a Tourist Information
Centre (‘TIC’) in Ledbury. Subsequent to this report, the Deputy Clerk gave a
further update on the report at the meeting advising Members that the CDO had
since heard back from the Masters House confirming that they would be happy
to accommodate a TIC but it would need to be located in one of the rooms
called ‘The Pantry. However, this was not ideal since there may not be any
staff members in the building on a Saturday afternoon and se of the

room’s location, members of the public could end up in any %
e Qg
R 4

which was also not ideal from a security/safety perspec
idered that it should be open

ppreciated that additional
illor Knight proposed that the

would be a good place to open a TIC and tha
in line with the Painted Room. Griff Holli
7 days a week to cover the tourist seasg
staff would be required to man the Tl

TIC and employ someone to g Baturfays and Sundays.
After discussion, Memb greedg recommend the use of the reception area
of Ledbury Town Couf€il 2%a TICWith immediate effect, but with a view to

as psible to 7 days once staff, whether paid or
volunteers, couldlibe to cover the additional day. It was noted that
volunteers at the agelJCentre had different skills and so any volunteers

working in ed to be trained.
REC
17 recommendation be made to Full Council that a temporary
rist Information Centre be sited in the reception area of the Town
CoMacil Offices 6 days a week, subject to staffing cover.

2. That the CDO be requested to draft a business plan into the feasibility
of using the Committee Room as a full-time TIC 7 days a week.

JUBILEE WEEKEND/BROCHURE
Members were advised that the times for the ‘Ledfest on the Rec’ event, taking
place on Friday, 3 June 2022, would be 2.00pm until 9.00pm and not as stated

on the draft poster attached. It was noted that ten expressions of interest had
already been received from musicians who wanted to take part in the event.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)
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ET43

Griff Holliday asked for the use of Ledbury Town Council's gazebos for
Community Day.

The Committee considered that basic guidance notes for street parties should
be prepared for members of the public advisi ng them how to apply for grant
funding i.e. road closures and this guidance could be printed in Ledbury Town
Council’s newsletter.

Members were advised that the Souvenir brochure will be circulated within the
Focus prior to the Ledfest event. However, members noted that the Focus is
not always delivered to residents at the same time of businesses and suggested
that Betty, at the Focus, be contacted to see if publication of the June edition
could be brought forward, prior to the Jubilee events. It was also noted that not

all areas of Ledbury receive a copy of the Focus. In the cgg® 0gwnside, it
was reported that copies of the Focus are delivered to the €8¢ but not
actually delivered to the properties.

Councillor Knight made reference to the process, fo inggp|uotations and
considered that Ledbury Town Council should co reggea#¥d bids approach
whereby all bids are opened at the start g demonstrate total

openness and transparency. Members not quotations may be
confidential and would need to be doneg ession. Councillor Howells

noted that there may not be sufficient #ine in tf ting to digest the contents

of quotations and that the Econo & Tog¥ism Committee should take

guidance from the Clerk on this :

1. That the Deputy €lerf§s to contact Grapevine Publications to ask
whether the Ncation W the June edition of the Focus magazine
could be brofight ard.

RESOLVED:

rovide some guidance should Ledbury Town
consider adopting the sealed bid process.

TO “a®D NOTE THE MINUTES OF THE GRANT FUNDING
PARTY HELD ON 17 FEBRUARY 2022.
Coun Morris noted that his surname had been incorrectly spelt and asked

for this to be amended.
RESOLVED:

That the minutes of the Grant Funding Working Party meeting held on
17 February 2022 be received and noted subject to the above amendment.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)
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WELCOME BACK FUND AND GREAT PLACES TO VISIT PROJECTS

Members were requested to give consideration to the minutes of a meeting of
the Grant Funding Working Party held on 17 February 2022 and associated
reports.

Members noted that several of the information updates referred to attachments
which were not included, such as pages 144, 148 and 150. Members requested
that the Clerk forward on a copy of the email received in respect of Town
Centres public realm, page 150.

It was noted that page 148 should read “£750” and not £705.

/ ed to be
o resp@uses had
wouldy contact
Bike Racks — Members of the Committee conside

space in the High Street could be utilised fo they felt that next
to the Market House was not a suitable locati

o the T8 ublic realm maintenance
50,00@respectively noting that some

i 8 s barriers and consideration for
@’ be an ideal venue for a Youth Club as
being used so a separate new entrance and

y the building into two as well as utilising

With reference to the Shop Front grant scheme, Councillor
copied into correspondence relating the Civic Society since
been received from the Civic Society, then Councillo
them direct.

a new Youth Club. Busy Be€
some floor space was not grrer
toilets could be built w, splith
all the space at the same ti

~ RESOLVED:

ET44

s of Grant Funding Working Party held on
2022 and associated reports, be received and noted.
HMlembers reviewed the Welcome Back Fund and Great

ce™p Visit projects and noted updates and noting the
omments received above.

2 at the Clerk be requested to provide a copy of the email omitted
on page 150 in respect of the Town Centres public realm to the
Committee Members.

COMNUNITY DEVELOPMENT OFFICER STRATEGIC PLAN

Councillor Morris requested that more clarity be provided in terms of timelines
appreciating that some dates may slip.

Reference was made to the strategy plan for the Charter Market not yet being
available.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)

2390



ET45

ET46

Committee Members requested that a hand-over meeting should take place
between the Chair and Vice-Chair of the Economy & Tourism Committee with
the Community Development Officer prior to her departure on 1 April 2022, as
well as being an opportunity to have an informal meeting to discuss the strategic
plan.

Councillor Morris stressed that Members needed clarity and clear vision on
objectives set, i.e. ‘Plastic free Ledbury’ or ‘Sustainable Ledbury’.

RESOLVED:

1. That the Committee receive and note the contents of the Strategic
Plan.

Committee before she starts Maternity Leav

CORPORATE PLAN

The Committee reviewed the Corporate Plan®gotin dates and agreed to
review the Plan at the next meeting as CIs are now due to be taken.

RESOLVED:

1. That the Corpqrate Plan ived and noted.
2. That the Corpora n beggeviewed at the next meeting of the
Committee in respect oNghat actions are now due.

WORKING PAR

TO RECE AT
WORKIN(

_ Pers discussed the Beefy Boys attending on one of the recent
1ys. It was noted that whilst there were mixed views about the Beefy
pming to Ledbury, Ledbury Town had been extremely vibrant and the
W's had been well received by local traders as they too had all recorded
good sales. Councillor Morris suggested that Beefy Boys should be located in
St Katherines car park but it was pointed out that Ledbury Town Council is trying
to encourage new traders to attend as part of its Charter Market and build up
its market base.

MINUTES OF A MEETING OF THE MARKETS
1ELD ON 10 FEBRUARY 2022.

RESOLVED:

That the minutes of the Markets Working Party meeting held on
10 February 2022 be received and noted and that the three
recommendations be accepted and referred to Full Council.

Economy & Tourism Committee — Minutes — 3 March 2022 — v3(F)
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ET47 NATIONAL ASSOCIATION OF BRITISH MARKETS (NABMA)

Committee Members made reference to the Declaration of Market Powers,
noting the following comments:

Page 171, reference V — Committee members considered that Ledbury Town
Council needed to define the costs, i.e. £17.00 for under the Market House and
£20.00 outside. Councillor Knight made a general reference to the costs being
charged and considered that Ledbury Town Council needed to revisit them, as
compared to other markets, Ledbury’s fees were cheap and suggested £35.00
should be charged for the day if including a gazebo.

Page 172 — reference |l — Committee members noted that the “The Ledbury
markets, fairs and court of Pie powder translation of pro c.66/ . 27128"
had not been attached and asked for a copy to be circulate

RECONMMENDATIONS:
1 That the Markets Declaration and a ormation be
recommended for acceptance at a iggéting ouncil

2 That a copy of the “The LedyMMagarNgts, fairs and court of Pie
powder translation of pro c.6§ .27/28” (Page 172) had not
been attached and Members &&ked folla copy to be circulated.

ET48 DATE OF NEXT MEETING

RESOLVED:

Date of next mee i be agr at the Annual Meeting of Council scheduled
for Thursday, 12 @la

The meet at 8:50pm.

SIgNEd®. ..o DatRd
(Chair)

[
7
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MINUTES OF A PLANNING COMMITTEE HELD ON
10 FEBRUARY 2022

LEDBURY TOWN COUNCIL

PRESENT: Councillors Bannister, Hughes, Morris, Bradford, and Howells

ALSO PRESENT: Angela Price — Town Clerk

P532

P533

P534

P535

P536

P537

Amy Howells — Minute Taker
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Har
Knight, Manns and Sinclair.

DECLARATIONS OF INTEREST

None received

NOLAN PRINCIPLES

That the Nolan Principles be recgiggd @ .
TERMS OF REFERENCE

RESOLVED:

That the Quorunfof t lannihg Committee be three Councillors and that
the Terms of Re ce e amended accordingly.

s ke Street, Ledbury had concerns over Planning Application no.
He advised that Herefordshire Council Enforcement Officers
Dep¥ment had issued an Enforcement Notice, however the owner of the unit
sppear to be adhering to the times already in place. He advised that
residents have had their sleep disturbed from early morning deliveries which
have occurred regularly before 6am on weekdays from heavy articulated
vehicles. He informed Members that the owner of the business had taken no
notice of their complaints and that several of the units in this area start/finish
work later than that agreed. Mr Davies asked Ledbury Town Council to take
into consideration his concerns and those of other local residents.

TO APPROVE AND SIGN THE MINUTES OF THE PLANNING COMMITTEE
M INGMEETING HELD ON 13 JANUARY 2022

RESOLVED:
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P538

P539
8.1

8.2

8.3

8.4

That the minutes of a Planning Committee meeting held on 13 January
2022 be approved and signed as a correct record.

TO REVIEW THE ACTION SHEET
RESOLVED:
That the Action Sheet be received and noted.

PLANNING CONSULTATIONS

Application No. 212375 — South of Leadon Way, Ledbury, Herefordshire,
HR8 2HT

RESOLVED:

That members have no objection to the plannin pplic ubject to
the Section 106 agreement and the Clerk writi rl Biéice Planning
Officer to advise the following:

“Whilst LTC note that the outcome of thi is pending a S106

: that were previously
discussed with Planning Officers. ouses appear to still be
included in the amended plans ang Town Council were advised
that if these houses were to remaij
unlikely that planning officey
Ledbury Town Council h
pending does this mea

application with the i

i Swport this application. However,

erns that as the S106 agreement is

Qning Officers are minded to approve the
ese five houses?

Ledbury Town Cgincil have objection to the amended plans, subject

to the exclusion 1Y houses previously discussed.”

Applicatic — 67 The Homend, Ledbury, Herefordshire, HR8
1BP

RE

No o tion subject to the Clerk contacting Planning Officers to enquire
whethelghis is a repetition of the previous application, noting that this
application refers to the property as a listed building.

Application No. 213726 - The Priory, Worcester Road, Ledbury,
Herefordshire, HR8 1PL

RESOLVED:
No objection

Application No. 220103 - Unit 3, Bankside Industrial Estate, Little Marcle
Road, Ledbury, Herefordshire, HR8 2DR
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8.5

8.6

P540

Councillor Hughes proposed that Members object to the extension of hours.
This was seconded by Councillor Morris. A further proposal was made by
Councillor Howells that the Council ask for additional information on the
planning enforcement. This was seconded by Councillor Bradford.

RESOLVED:

1. OBJECTION — on the grounds that the current hours being breached
and noise pollution.

2. That the Clerk contacts the Planning Enforcement officers at
Herefordshire Council to ask for clarification on the enforcement rules
in place in respect of Unit 3 and whether there has been any
improvement since the enforcement notice was issu

Application No. 220192 — The Cedars, Horse
Herefordshire, HR8 1PL

edbury,

Councillor Howells proposed that two members o ittee look at the

Cedar trees, this was seconded by Councill

RESOLVED:

and the above location and
mail to all Members of the

That Councillors Bannister and NMd
advise the Clerk who will the
Planning Committee for th

Application No. 2202
Herefordshire, HR8 1

RESOLVED:

r and Morris visit and the above location and
will then send an email to all Members of the

RESOLWED:
1. That the planning decisions be received and noted.

2. That the Clerk invite Carl Brace to attend a future Planning meeting to
discuss why there are so many planning applications outstanding.

WORKING PARTIES

P541

A. MINUTES OF A MEETING OF THE LARGER PLANNING APPLICATIONS
WORKING PARTY HELD ON 10 JANUARY 2022

2 39F



| RESOLVED:

That the minutes of the meeting of the Larger Planning Applications

Working Party meeting held on 10 January 2022 be received and
hoted.

b. MINUTES OF A MEETING OF THE TRAFFIC MANAGEMENT
WORKING PARTY HELD ON 17 JANUARY 2022

RESOLVED:

Party meeting held on 17 January 2022 be received and noted.

c. NEIGHBOURHOOD DEVELOPMENT PLAN P

Councillor Howells provided an updat he gleighbourhood
Development Plan advising that the i
at the Reg 14 consultation stag
Herefordshire Council.

were currently
een approved by

He asked Members whether

ve some time to assisting
with the consultation eve

eld in the Council Offices as

RESOLVED:

That the minutes of the meeting of the Traffic Management Working
That the Neighbourhood elopment Plan documents be received and

noted.

GENERAL

P544 CO E RECEIVED IN RESPECT OF THE 132 LEDBURY TO
G BUS SERVICE

The k advised that she had received and email from the Clerk at Newent
Town C8ncill asking what, if anything Ledbury Town Council were planning to
do in respect of the withdrawal of this bus service.

Councillor Bradford believed that the Council should write to Herefordshire
Council regarding the 132-bus route from Ledbury to Gloucester to replace the
bus service. Councillor Howells said there should be support at a minimum
towards a morning and evening service for students and those travelling to and
from work. Councillor Howells proposed a zoom Parish meeting between
Councillor Harrington, Stagecoach, and representatives from other affected
towns (Ross, Newent, Dymock, Hereford) for a consultation to see what can be
done. This was seconded by Councillor Bradford.

2398



P543

P544

RESOLVED:

That the Clerk organise a zoom Parish meeting to include Councillor
Harrington, Stagecoach, and representatives from effected towns (Ross,
Newent, Dymock, Hereford) for a consultation to see what can be done.

LOCAL PLAN SPATIAL OPTIONS CONSULTATIONS
Councillor Howells proposed that this be considered at the next Larger Planning

Applications meeting, with the draft response being circulated to all councillors
for their comments, Councillor Bradford seconded this proposal.

RESOLVED:

1. That the Local Plan Spatial Options Consultations ived and
noted.

2. That the Local Plan Spatial Options Consyli nsidered at a
meeting of the Larger Planning Applicatio i arty and that
the draft response be circulated to all i their comments.

DATE OF NEXT MEETING

RESOLVED:

It was noted that the next the Planning Committee was scheduled

for Thursday, 10 March at NQOPM.

The meeting endgl at 8. 1opm.
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LEDBURY TOWN COUNCIL

MINUTES OF A PLANNING COMMITTEE HELD ON
10 MARCH 2022

PRESENT: Councillors Bannister, Howells and Hughes

ALSO PRESENT: Angela Price — Town Clerk

P545

P546

P547

P548

P549

Amy Howells — Minute Taker

TO RECEIVE APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor€gBradfoll, Knight,
Manns, Morris and Tory

TO RECEIVE ANY DECLARATIONS OF D WRITTEN
REQUESTS FOR DISPENSATIONS »

None received.

NOLAN PRINCIPLES

That the Nolan Principles bg Ned oted
PUBLIC PARTICIPATI
One member of t blic sent.

TO APPROVE A GNITHE MINUTES OF THE PLANNING COMMITTEE
MEETING NUARY 2022

minutes from the Planning Committee meeting held on 13
2022 be accepted and signed as a correct record, subject to the
amendments:

Minute No. P535 Councillors Knight and Manns had been recorded as
being absent twice.
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P550 TO REVIEW THE ACTION SHEET

RESOLVED:

1.

7.1

7.2

7.3

That the Clerk follow up the email to Carl Brace via Kelly Gibbons
in respect of the council’s concerns in relation to the Barratts
application.

That Councillors Bannister and Howells provide a draft copy of the
response to the Local Plan Spatial Options Consultation no later
than the end of business Wednesday, 23 March 2022 so that this
can be included in the Full Council agenda for the meeting
scheduled for 31 March 2022.

Lane, Parkway, Herefordshire, HR8 2J

P551 PLANNING CONSULTATIONS Q
" Application No. 212114 — Land at Parkw@_ e Woolpits

This application had already bee Y planners and has

now been appealed by applica jously Committee members
did not object.
RESOLVED:

No Objection.

Application - Q136859 — 19 Bramley Close, Ledbury,
HerefordshirgaHR8 2

obJctions subject to consideration being given to light
: neighbouring properties being available during the
al any access arrangements agreed via the planning

Objection, subject to consideration being given to light issues
and access to neighbouring properties being available during the
works and that any access arrangements agreed via the planning
process be enforced.

Application No. 213801 - 12 Winston Close, Ledbury,
Herefordshire, HR8 2XQ

RESOLVED:

No Objection.
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P552

P553

P554.

7.4  Application No. 220374 — Briar Bank, 49 Bank Crescent, Ledbury,
Herefordshire, HR8 1AF

RESOLVED:
No Objection.

7.5 Application No. 220489 - 163 The Homend Ledbury Herefordshire
HR8 1BS

RESOLVED:

No Objections.

7.6  Application No. 220576 — 2 Rose Cottages, Victd
Herefordshire, HR8 2DB

RESOLVED:
No Objections.

7.7 Application No. 220603 he Homend, Ledbury,
Herefordshire, HR8 1BN

RESOLVED:
No Objections.

PLANNING DECI S

RESOLVED:

Decisions be received and noted

Mch and 8 April 2021 be merged as these relate to the
ing applications.

TO EIVE AND NOTE THE MINUTES OF THE TRAFFIC MANAGEMENT
WORMRIG PARTY HELD ON 22 FEBRUARY 2022

RESOLVED:

That the minutes of the Tfakizfic Management Working Party held on 22
February 2022 be received and noted.

NEIGHBOURHOOD DEVELOPMENT PLAN (NDP)
i. NDP Reg 14 update

Councillor Howells provided an update on the NDP Reg 14, he advised
that the consultation is underway with a consultation end date of

2404



P555

P556

P557

Saturday, 19 March 2022. He advised that the consultation end date
had been extended to allow for two additional consultation dates.

RESOLVED:

1. That the minutes of the meeting of the Neighbourhood Development
Plan Working Party held on 11 January 2022 be received and noted.

2. That the notes of the Steering Group meeting No. 62 be received and
noted.

DRAFT ENVIRONMENT BUILDING STANDARDS SUPPLEMENTRY
PLANNING DOCUMENT - Consultation

Members agreed that it would be beneficial for Major Rla @ ok at this
document and make a comment to then bring back todffe Plarfing ommittee.
RESOLVED:

1. That the Draft Environment Build rds Supplementary
Planning document be received angs

2. That the Clerk add this docume ext Major Planning meeting.

PLATFORM HOUSING - R “@ NVITE REPRESENTATIVE TO A

FUTURE MEETING

RESOLVED:
That a representffive latform Housing be invited to attend a future

meeting of the ng B-ommittee subject to the Clerk clarifying with
Councillor B sues to be discussed.

provide the photographs and locations to Herefordshire Council for
consideration of an assessment and design process.

Whilst they were out they also considered the possible location for gates on
Ross Road at the Welcome to Ledbury sign. Councillor Howells stated that he
believed the calming gates would be an effective way to get a 40mph speed
limit on the Ross Road instead of the 50mph.

Member of the public left the meeting at 8:10pm
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P558

P559

RESOLVED:

That the Clerk forward the photographs and findings to Herefordshire
Highways for consideration of an assessment and design process.

TOWNS MAINTENANCE FUND

The Clerk advised members of the Planning Committee of funding that was
being made available to the market towns by Herefordshire Council in respect
of public realm projects. She advised that this was in addition to Herefordshire
Council's planned programme of public realm projects and that Ledbury Town
Council were being consulted and what works this money could be spent on.

The Clerk had provided a list of suggestions that had begy®P®ytogether by

Herefordshire Council as well as some additional suggesti @ er report.

RESOLVED:

1. That the Clerk submit the list provided by ire Council and
the suggestions within the report to fi onsideration.

2. That the Grant Funding Worlgfiy =g consider other potential
projects for recommendation tq ;

DATE OF NEXT MEETING
RESOLVED:
It was noted that ext m¥gting of the Planning Committee was scheduled

for 14 April 202248t 7:

The meeti d pm.
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P558 (1) That the Clerk submit the list provided by = Lomplsted
Herefordshire Council and the suggestions within the
report to full council for consideration. 31/03/1933

PesBia) That the Grant Funding Working Grarits iy Pignass
potential projects for recommei Apr-22

240&



N ¥ ST

LEDBURY TOWN COUNCIL

MINUTES OF AN ENVIRONMENT & LEISURE COMMITTEE MEETING HELD ON

17 MARCH 2022

PRESENT: Councillors Bradford, Eakin, Knight (Chair), Sinclair and Whattler

ALSO PRESENT: Julia Lawrence — Deputy Clerk

E237

E238

E239

E240

E241

TO RECEIVE APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Chow orris.
THE NOLAN PRINCIPLES

The Nolan Principles were received and noted.

DECLARATION OF INTEREST

RESOLVED:

None received.

PUBLIC I?ARTICIPATION
FROM MEMBERS OF
PROVISIONS OF STA G ORY

JCONSIDER QUESTIONS/COMMENTS
BLIC IN ACCORDANCE WITH THE
RS 3(E) AND 3(F)

That the Chair a Memh®ys of the Committee if they would agree to

bring Item No. 1 f . This was proposed by Councillor Eakin and
seconded b illor Xnight.
MEMORI E FOR ‘BEN’

@ or € ommittee read an email that had been received from Hazel
Nasiaf of Ledbury Carers Group requesting that Ledbury Town Council give
cration to a plaque being erected on one of the benches outside of the
Marke®louse in memory of ‘Ben’ who was described as a “unique colourful
character in the town, who walked around the town centre daily, stopping for a
rest on the bench at the Market House”.

Councillor Bradford advised members of the public who were present that the
benches around the Market House did not belong to Ledbury Town Council and
advised Hazel Webster to make contact with Councillor Liz Harvey who was
the Ward Member for Ledbury North/Herefordshire Council, in order that
Councillor Harvey could give consideration to this request. Members requested
that the Deputy Clerk write to Hazel Webster and forward on Councillor
Harvey’s contact details.

Environment & Leisure Committee Meeting - Minutes — 17 March 2022 — v2 Draft 24.03.22
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E242

E243

Councillor Whattler suggested that they might like to consider a bench at
Ledbury Cemetery but it was noted that Ben spent her time by the Market
House and hence why this was the preferred location.

RESOLVED:

That the Deputy Clerk is requested to contact Councillor Liz Harvey and
advise her that Hazel Webster would be making contact with her direct as
regards the request for a memorial plaque for Ben.

TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ENVIRONMENT & LEISURE COMMITTEE HELD ON 20 JANUARY 2022

Councillor Whattler made reference to Mi_nufe No. E224 stg
considered it was not appropriate to plant trees in the §
objection to trees being planted in pots:

RESOLVED:
That the minutes of an Environment is mittee held on
20 January 2022 be approved and signed % a t record subject to

the amendment noted above.

TO REVIEW ACTION SHEETS

E223(1) — Councillor Whattl
not been put forward as a
Deputy Clerk advised
presented by another®co
Environmental & _ ittee Meeting. However, the Deputy Clerk
advised that furth@ di jon on the children’s play area was to be covered in
a further report at eefihg (Agenda Item No. 8.3).

E224 — the Committee are to note that further information was
requested cillor Liz Harvey in respect of the blossom trees in Ledbury
Hi t.

E23 — Members of the Committee requested that the Deputy Clerk set up

a mee between representatives from Balfour Beatty and Ledbury Town
Councillors to establish a suitable location for a new bike rack in Ledbury town
centre.

RESOLVED:

1 That Councillors received and noted the contents of the report.

2 That the Deputy Clerk arrange a meeting between Balfour Beatty

and Ledbury Town Councillors to establish a suitable location for
a new bike rack in Ledbury town centre

Environment & Leisure Committee Meeting - Minutes — 17 March 2022 — v2 Draft 24.03.22
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E244 CENETERY
RESOLVED:

1

That in accordance with Standing Order 23(a), authority be given
for the Deeds of Exclusive Right of Burial 712 and 714 to be signed,
granting the exclusive right of burial to those named on the
interment form.

That in accordance with Standing Order 23(a), authority be given
for the Deeds of Exclusive Right of Burial 642 to be signed, granting
the transfer of the exclusive right of burial to those named on each
transfer request.

E245 RECREATION GROUND

1

Outdoor Gym Equipment

itteegagreed to the

ss at £770.00,

r le handle for the
T.

Members of the Environmental & Leisur,
purchase of replacement legs for the Se
excluding VAT, together with the pu
Double Cross Country Skier at £8.50

at goodocking nuts should be provided
2Nt thegl new parts being stolen.

Councillor Whattler suggested
for the replacement legs togare

Future of the Shelt

Councillor Bra tated Wat he was under the impression that the
future of the | already been determined at a previous meeting.
The Depullf Clerk remir®ed members of the Environmental & Leisure

Committe sures were to be put in place first, such as improved

i f vegetation and undergrowth and improved CCTV,

tofBee if Q@S de a difference. These measures had now been

. Councillor Knight made reference to a recent meeting that

c ! Clerk had had with the Police. The Police confirmed that
ey would now be using different “policing methods” and did not see it

Essential for the Shelter to be removed now that we were coming into
e Spring. Councillor Eakin believed that despite this, we could,
overtheless face the same issues next Winter.

Councillor Bradford reported that he had been speaking with a Youth
Worker who confirmed that the youth were in favour of the alternative
option put forward, being to move the Shelter further up on the grass
area but facing towards Bye Street. Members of the Committee felt that
moving the Shelter so that it was facing Bye Street was not appropriate
as it would not be covered by CCTV.

Councillor Sinclair said that the Shelter did not need to stand on a hard
standing surface whereas Councillor Whattler stated that standing the
Shelter on just grass would not be appropriate especially when trying to

Environment & }.ejsuré \abmmittee Meeting - Minutes — 17 March 2022 — v2 Draft 24.03.22
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clear up the broken glass bottles, needles and any other rubbish that has
been deposited by the youths and in some instances had been stamped
into the grass. As it is easier to sweep up from a hard service, it was
decided that paving slabs would be appropriate.

Members of the Environment & Leisure Committee agreed that the
Shelter should, in the interim, be moved to the new location but should
remain facing in the same direction. The Shelter would not be moved
180 degrees, i.e. facing Bye Street until appropriate CCTV was in
position and in operation. It was noted that a new contractor needed to
be sought to move the Shelter since the original provider was no longer
in business.

Children’s Play Equipment

Councillor Whattler considered that the two opf d for the
new piece of children’s play equipment wer citin®enough as
compared to the Explorer Dome piece at had been

presented at the meeting on 20 Janua
advised Members of the meeting that <4 ome had been put
forward by another company, which ha t beem selected.

bers OB the Environment & Leisure
dertgling a consultation with both

chem®and John Masefield Secondary
ren would like to see at the recreational
ground. Councillo r asked for the Explorer Dome style of
equipment to als as an alternative option and the Deputy
Clerk agreed to do so I he Deputy Clerk reminded Members that the
Explorer D erably more expensive than the other two
t being considered and Councillor Whattler
y be appropriate to ascertain what the overall
is new piece of equipment but for it to be installed
financial year 2023/24 in order that funding could be used
ing financial year 2022/23 to make improvements to the
»Members of the Environment & Leisure Committee were all
avour of this proposal.

The Deputy Clerk advised Mg
Committee that she woul
Ledbury and Eastnor Prj
Schoel to gauge wha

That Members of the Environment & Leisure Committee received
and noted the contents of the report.

That Members of the Environment & Leisure Committee request
that the Deputy Clerk arranges for the supply and installation of the
missing legs for the seated leg press and providing a rubber handle
for the double cross country skier at a total cost of £778.50 plus
VAT.
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3 That Members of the Environment & Leisure Committee agree to
the Shelter being moved to the location as detailed in Appendix C
(Item No. 8.2), facing in the same direction as its current location.
The Shelter will then only be moved 180 degrees (when it would be
facing Bye Street) once new CCTV has been installed and is in
operation.

4 That Members of the Environment & Leisure Committee noted that
a consultation would take place with Ledbury and Eastnor Primary
Schools and John Masefield Secondary School to gauge a
preference on which piece of children’s play equipment was
preferred and the Deputy Clerk will report back to the Environment
& Leisure Committee at a future meeting.

E246 RECREATION GROUND — SKATE PARK

Members of the Environment & Leisure Committee dj ate park,
noting that certain aspects of the equipment was not ounciffor Bradford
stated that he had spoken with a youth worker the distances
between ramps if using a bike. .Members gonsi two options put

forward. Option One: to undertake pno
replacement on the equipment (Item
provide new equipment (Item No. 9, Ag

Members of the Environment & ee were all in favour of Option
Two. Councillor Sinclair rq ; he Deputy Clerk seek further
clarification relating to t iffation costs shown on the Company’s

Qnt difference. Option One amounted to
£20,095.00 [3 x site o Peing on site for 12 days whereas Option
Two amounted to 8 site operatives and being on site for 5 days].
Members requesd ths e Deputy Clerk obtain details from the contractor

and report back a nexiimeeting.
The Depu Mvised Members that the quotation did not allow for any new
tarm < erneath the existing pieces of equipment once they are
m the i positions. A ball park figure for the resurfacing could well
b egion of £5,000.00 to £6,000.00 but until the equipment is removed,
it is Nlcult to ascertam how much resurfacing will be necessary, if any.

RESOLVED:

1 That Members of the Environment & Leisure Committee agreed to
proceed with Option Two in principle, subject to receiving further
clarification on the installation costs noted in the quotations
attached. The Deputy Clerk is to bring back further details to the
next meeting.

Environment & Leisure Committee Meeting - Minutes — 17 March 2022 — v2 Draft 24.03.22
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E247

E248

CLIMATE CHANGE WORKING PARTY COMPLAINT

Members of the Environment & Leisure Committee discussed the letter of
complaint that had been received from the Chair of the Climate Change
Working Party. Members considered that there weré insufficient Councillors
within Ledbury Town Council who had any real interest in climate change and
suggested that the Chair of the Working Party may wish to encourage other
members of the public to become Councillors who had an interest in this subject
matter and who would be committed.

The Deputy Clerk reminded Members that Ledbury Town Council had signed
up to a Climate Emergency Declaration. Unfortunately a couple of the
Members present confirmed that they were not aware of this Declaration nor
indeed that it had been approved.

The Deputy Clerk further stated that when the Workin C
suggestions and ideas to the Environment & Leisur, i hen these
ideas were not to be pursued, insufficient detaj
Working Party. Therefore, Members of the Envir ure Committee
agreed to give more detailed responses to regu

Josts

RESOLVED:

1 That the Deputy Clerk is to cd
Working Party to put foyffeR
of the public to becg
who have an interggh i

ncillors, and particularly with those
ate change.

2 That Members ©Of t nvironment & Leisure Committee agree to
provide d d resppses to any requests put forward, with
immediatelleff

OCTOBER

Memb vironment & Leisure Committee discussed whether the
Oc should be allowed to open the Fair an hour earlier on both
dé h would result in the various roads having to be closed also an hour
ear :

Councillor Bradford recommended that Ledbury Town Council should talk to
the traders first to gain their views whereas Councillor Sinclair believed that if
they were trading for an extra hour each day, then Ledbury Town Council
should expect to receive a 17% uplift on the current charge received from the
Fair and that this needed to be explored and agreed first before making a
decision.

Councillor Whattler considered that if the roads were closed an hour earlier at
3.00pm, this would have an impact on the school run as parents would not be

able to drive through Town. On reflection, for this reason, Members of the
Environment & Leisure Committee agreed that the hours of the Fair would
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E249

E250

E251

remain the same as last year: roads close at 4.00pm with the Fair starting at
5.00pm until 10.00pm.

RESOLVED:

1 That Members of the Environment & Leisure Committee agreed for
the hours of the Fair to remain unchanged. Therefore, hours of the
Fair will be 5.00pm until 10.00pm but closing the various roads at
4.00pm each evening.

CHRISTMAS LIGHTS
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