LEDBURY TOWN COUNCIL &

29 May 2026

To:  Councillors Chowns, Morris, Harvey and Hughes
Ward Councillors: Harvey, Peberdy, Simmons
Events WP Members: Alison Braithwaite, Sabeen Chaudry, Griff Holliday, Beth
Hughes, Lizzie Gissane, Lynette Loader, Sonia Bowen, Nina Shields and Nic Sims

Dear All,

You are invited to attend a meeting of the Events Working Party on Tuesday 2 June 2026
at 10:00 am in the Co-op Funeralcare, Hawcutt House, Bye St, Ledbury HR8 2AA. for
the purpose of transacting the business below.

Yours faithfully

i

r.-';:__"{ =

Angela Price PSLCC, AICCM
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS
Members of the public are permitted to film or record meetings to which they are permitted
access, in a non-disruptive manner. Whilst those attending meetings are deemed to have
consented to the filming, recording, or broadcasting of meetings, those exercising the rights to
film, record and broadcast must respect the rights of other people attending under the Data
Protection Act 1998.

AGENDA
1. To receive apologies for absence
2. To approve and sign the minutes of the meeting of the Events Working Party

held on 28 April 2026 (Pages 421 - 424)




10.

11.

12.

To receive and note the Action Sheet (Page 425)
Event Data Capture (Standing Iltem) (Pages 427 - 433)
To receive and note budget summary (Pages 435 — 443)

To receive and note update on Great Big Green Week and Ledbury
Community Day (Page 445)

To receive and note Update on Ledbury Celebration
(Page 446)

To receive and note Update on Ledbury Carnival
(Verbal)

To receive and note Update on Ledbury Convoy / HODS

(Page 447)
To agree Future Meeting Dates for the Events WP
(Page 449)
To receive and note the Events Calendar (Pages 451 — 452)

Date of Next Meeting

The date of the next meeting will be decided at the Events Working Party meeting

on Tuesday 2" June, as detailed in agenda item 10.



LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE EVENTS WORKING PARTY MEETING

HELD ON TUESDAY 28 APRIL 2026

PRESENT: Councillor Morris

Non-Councillors: Al Braithwaite (Chair) Griff Holliday, Sonia
Bowen and Nina Shields

ALSO PRESENT: Julia Lawrence — Deputy Clerk

71.

72,

73.

Honor Holton — Minute Taker
Olivia Trueman — Community Engagement Officer

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Chowns, Harvey and
Hughes, Lizzie Gissane and Lynette Loader.

It was agreed that an email should be sent to members to encourage
participation in the Events Working Party and help members feel more involved
and connected to the group.

RESOLVED:

The Deputy Clerk to draft an email to attendees who are not at the
meeting, to acknowledge that they are missed and encourage them to
take part in the meetings.

TO APPROVE AND SIGN THE MINUTES OF THE MEETING OF THE
EVENTS WORKING PARTY HELD ON 23 MARCH 2026

RESOLVED:

That the minutes of the meeting of Events Working Party held on 23 March
2026 be approved.

TO RECEIVE AND NOTE THE ACTION SHEET

Updates were provided in respect of the action sheet, including an update
from the CEO on engagement with larger event organisers and invitations to
future meetings. Lakefest had been invited to attend future meetings and
advised they were happy to remain in contact with the CEO, attending where
relevant or providing updates when appropriate. It was also noted that John
Masefield School had been contacted and were hoping to send a
representative to future meetings.

Members requested an update on the military event proposed at the previous
meeting. Unfortunately, no representatives were able to attend the meeting to
discuss the matter further, and the officer leading on the matter, the Town
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74.

75.

76.

Clerk, was also unable to attend. It was agreed that representatives would be
invited to the next meeting again, or alternatively that the Clerk would be
asked to provide an update

RESOLVED:
1. That the Action Sheet be received and noted

2. That an update on the military event be provided at the next Events
Working Party meeting on Tuesday, 2 June 2026.

TO AGREE THE DRAFT LEDBURY EVENT STRATEGY

The Community Engagement Officer advised members that the Events
Strategy had been deferred by Full Council, as it was felt that further work
was required. Members reviewed the minutes from the Full Council meeting
and expressed confusion regarding some of the feedback provided,
particularly in relation to the reference to an “incremental approach to events”.
It was agreed that the Community Engagement Officer and the Chairman
would meet to review the strategy, make the necessary amendments, and
seek clarification where required.

RESOLVED:

1. The Chairman and Community Engagement Officer will review the
comments made at the meeting and redraft the Events Strategy. This
will be brought back to the next Events Working Party meeting prior
to submission to Full Council.

TO RECEIVE AND NOTE BUDGET SUMMARY

RESOLVED:

That the Budget summary be received and noted.

TO RECEIVE AND NOTE UPDATE ON TOURISM MAPS AND BOARDS

The Community Engagement Officer updated members on the tourism maps
to be installed in the five boards around the town, which was originally
identified by TEMAP with funding from the BID. She advised that she is now
working with Orphans, who are producing the maps, (based on the tourism
guide) for printing and installation into the boards. She also updated members
on a recent meeting at Ledbury train station, where she met a representative
from West Midlands Railway, who confirmed they would install a board free of
charge for one of the maps. The Community Engagement Officer is currently
working with Orphans on the design of this map.

RESOLVED:

That Members receive and note the update on tourism maps.
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77.

78.

TO RECEIVE AND NOTE UPDATE ON GREAT BIG GREEN WEEK AND
LEDBURY COMMUNITY DAY

Griff Holiday updated the Working Party on arrangements for the event.
Activities for adult residents will take place across the town, while a ‘Family
Fun Day’ at the Recreation Ground will provide a range of activities for
children and young people.

Publicity for the event is ongoing across various media platforms, with
Ledbury Community Hub producing a flyer to promote the day. Approximately
50 groups and organisations have signed up to take part, with further interest
expected.

Town centre halls will be open from 10:00am to 2:00pm, with the ‘Family Fun
Day’ at the Recreation Ground running from 11:30am to 2:00pm.

RESOLVED:

That the update on Great Big Green Week and Ledbury Community Day
be received and noted.

TO RECEIVE AND NOTE UPDATE ON LEDBURY CELEBRATION

Griff Holiday updated the Working Party on progress for the event, noting that
arrangements were progressing well. The poetry programme will include three
poets, the Poetry Machine and two ‘Masefield Moments’ celebrating the work

of John Masefield. A music programme featuring four local acts has also been
arranged, with sufficient funding in place for the event.

Work is continuing to confirm trader attendance and recruit additional
volunteers through Ledbury Community Hub. Members suggested contacting
John Masefield High School, including students undertaking the Duke of
Edinburgh Award, to explore volunteering opportunities. It was also agreed
that Goal 17 should be used to support volunteer recruitment and promotion
during Volunteer Week in June.

RESOLVED:

1. That updates on the Ledbury Celebration event be received and
noted.

2. That the Community Engagement Officer contact John Masefield
High School regarding the possibility of students volunteering for
Ledbury events as part of the Duke of Edinburgh Award.

3. That an article be published during Volunteer Week in June to
promote volunteering opportunities.
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79.

80.

TO RECEIVE AND NOTE THE EVENT CALENDAR

Members were provided with an updated events calendar. The Community
Engagement Officer advised that she is working with Helping Hands on a
litter-picking event, although this has not yet been agreed. She confirmed that
a meeting is scheduled for this week to confirm logistics and dates.

Councillor Morris advised members that The Barn in Ledbury has a new
custodian and suggested it may be worthwhile contacting the new manager to
invite them to a future meeting or at least make contact to explore potential
involvement.

RESOLVED:

That the events calendar be received and noted

DATE OF NEXT MEETING

RESOLVED:

The next meeting of the Events Working Party will be on Tuesday, 2 June
2026.

The meeting ended at 11:05 am.
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EXPENDITURE
Item No. Description Projected Draft
Budget out turn Budget Budget
2025/26 2025/26 2026/27 2027/28 Cost
£ £ £ Centre
Payment to Stromstad Twinning to host craft —
workshop 335 127
2 Advertising on Facebook 15 127
TOTAL EXPENDITURE 0 0 350 0
INCOME
1 Donations
2
3
TOTAL INCOME 0 0 0 0
NET EXPENDITURE/(INCOME) 0 - 350 0

Half-term session delivered with Stromstad

Twinning, focusing on the twinning

partnership and introducing Swedish
NOTES: Midsommar customs and culture.
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Nominal
Code

4607
4607
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EXPENDITURE
Item No. Description Projected Draft
Budget out turn Budget Budget
2025/26 2025/26 2026/27 2027/28 Cost Nominal
£ £ £ Centre Code
1 Salaries
Payment to Ledbury Communtiy Hub to host
2 event 2,000 127 4595
3
4
5
6
7
8
9
10
11
TOTAL EXPENDITURE 0 0 2,000 0
INCOME
1 Donations 0 0 0 0
2
3
TOTAL INCOME 0 0 0 0
NET EXPENDITURE/(INCOME) 0 - 2,000 0
Working in partnership with Ledbury
Community Hub and Community Day to host
a family-friendly event on the Recreation
Ground called “Green Shoots.” Funding from
the climate change budget will be used to
deliver the event, which will be managed by
NOTES:  Ledbury Community Hub.




EXPENDITURE

NOTES:

Sunday 5 July.

Food and Crafts Festival, St Katherine’s Car
Park —final day of Ledbury Poetry Festival.
Market managed with Ledbury Food Group.

Page 438 of 452

Projected Draft Cost Nominal

Item Budget out turn Budget Budget Centre Code
No. Description 2025/26 2025/26 2026/27 2027/28

£ £ £
1 Salaries
2 Music License 168 127 4607
TOTAL EXPENDITURE 0 0 168
INCOME 0 0 0
1 Donations
TOTAL INCOME 0 0 0
NET EXPENDITURE/(INCOME) 0 0 168
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AGENDA ITEM NO. 6

Report for Events Working Party — 2"4 June 2026

Ledbury Community Day — 6th June 2026

This event is ready to go:

Over 50 groups and organisations have signed up for the event — we can still
accommodate latecomers

Those groups primarily serving our more adult residents will be based around
town and particularly at the Burgage and St Katherine’s Halls. Other venues
include the heritage buildings, the Tennis Club, the Market Hall, the
Community Hall etc. As usual the groups represent a diverse cross section of
the voluntary sector in or serving Ledbury.

Those whose primary focus is children and young people are being catered
for by “Family Fun Day” at the Recreation Ground, gathered around a pink
star tent. The Rec will feature lots of activities for our younger residents
organised by Ledbury Community Hub working with the Town Council. 11
groups serving the young will be present including scouts and guides, Kiln
church, Ledbury Youth Services. Hope Support, Home-Start Herefordshire,
and Aikido Dojo

Since the last report, activity has focused on pulling together the programme
for the event — the who? where? and what? - publicity through various media
and ensuring we have the volunteers and event planning to enable
Community Day to run smoothly.

The halls in town will be open between 10am and 2pm; the Family Fun Day at
the Recreation Ground will run from 11.30am to 2pm to provide a continuous
programme of activities (and no hanging around).

A flyer to help people find what interests them is available at the Town Council
Office.

Griff Holliday

Ledbury Community Day
28 May 2026
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AGENDA ITEM NO. 7

Report for Events Working Party — 2 June 2026

Ledbury Celebration — 5t July 2026

Generally, progress on preparations for the event has been good

Ledbury Poetry has booked three poets including one to act also as compere.
The popular Poetry Machine has been booked and there will be a special
Masefield Moment, celebrating the poems of John Masefield, ending the day
Running alongside the poetry programme, a music programme featuring five
local acts has been developed — featuring a cross-section of popular musical
styles.

All the physical requirements to run the event — gazebos, Tables and chairs,
generator, sound system, loos and first aid have been booked

Funding has been helped by a grant from Visit Herefordshire

The Herefordshire Safety Advice Group has been advised — their suggestions
are being incorporated in event plans

Masefield Matters have been invited to have a pitch at the event, along with
several other local groups

Kid’'s Kitchen will be at the event with food adventures for the young

Two areas are “in progress”:

Food and Drink Market — we are building up the numbers and diversity of
producers for this event — ensuring local provenance and quality. We have a
good range of street food offerings.

Volunteers - We are seeking help from Ledbury Community Hub with
volunteers to join the team to set up and set down the event

Griff Holliday

Ledbury Food Group
28" May 2026
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EVENTS WORKING 2 JUNE 2026 AGENDA ITEM: 9
PARTY

Report prepared by Olivia Trueman — Community Engagement Officer

LEDBURY CONVOY AND HERITAGE OPEN DAYS 2026

Purpose of Report

The purpose of this report is to update members on arrangements currently being
made for the proposed Ledbury Convoy event on Saturday, 19 September 2026 and
to provide an update on related Heritage Open Days activities.

Detailed Information

The CEO is working with representatives of the Ledbury Convoy to help organise an
event taking place in the town on Saturday, 19 September 2026.

The event is proposed to take place in the High Street between 4.00pm and 8.30pm
and will include military vehicles displayed within the town centre together with food

vendors and associated traders. Further details, including a promotional flyer, will be
provided to the Working Party in due course.

The CEO is currently supporting organisers with arrangements for the event
including applications for the required road closures, securing trading space within
the alleyway leading to the Masters House and assisting with the provision of traders
for the event.

Members may also wish to note that the event falls during the same period as
Heritage Open Days 2026, the national celebration of history and culture. The 2026
theme is “Everyday Histories”, which focuses on daily working life and community
heritage. Consideration could therefore be given to promoting the Ledbury Convoy
event as part of the Heritage Open Days programme and including details within the
Heritage Open Days leaflet where appropriate.

Members should also note that there is £1,250 in the Heritage Open Days budget.
This funding has been earmarked for the professional printing of the Heritage Open
Days brochures and the hosting of an event in the Painted Room.

The CEO is working with the Tour Guide Manager to develop ideas for the event to
be held in the Painted Room as part of the Heritage Open Days programme. It is
hoped that representatives of the Ledbury Convoy will attend a future Events
Working Party meeting to provide a further update on the event and the
arrangements being made.

Recommendation

That the above update be received and noted.
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LEDBURY TOWN COUNCIL

EVENTS WORKING 2 JUNE 2026 AGENDA ITEM: 10
PARTY

Report prepared by Olivia Trueman — Community Engagement Officer

FUTURE MEETING DATES

Purpose of Report

The purpose of this report is to advise members of the Events Working Party on the
most suitable time to hold Events Working Party meetings in conjunction with Full
Council meetings, and to diarise meetings in advance to enable other organisations
and interested parties to attend.

Detailed Information

It is proposed that members agree the dates for Events Working Party meetings up
to December 2026. Setting the dates in advance will allow meetings to be scheduled
in the Council diary and arranged around Full Council meetings. It will also ensure
that other organisations are given sufficient notice to attend meetings where
appropriate.

John Masefield High School and other groups have indicated that they would like to
attend future Events Working Party meetings but require advance notice of meeting
dates in order to make the necessary arrangements. Agreeing the dates in advance
will also allow suitable meeting rooms, including the Jacobean Room or the meeting
room at Ledbury Co-op Funeralcare, to be booked ahead of time.

Proposed meeting dates are as follows:
e Tuesday 21 July 2026
e Tuesday 25 August 2026
o Tuesday 29 September 2026
e Tuesday 20 October 2026
e Tuesday 17 November 2026
e Tuesday 22 December 2026
All meetings to commence at 10.00am.

Recommendation

That Members agree to the above proposed meeting dates from July 2026 to
December 2026
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https://www.ledburyfoodgroup.org/2024/04/ledbury-celebration-2024-a-date-for-your-diary/
https://www.ledburyfoodgroup.org/2024/04/ledbury-celebration-2024-a-date-for-your-diary/
https://www.ledburyfoodgroup.org/2024/04/ledbury-celebration-2024-a-date-for-your-diary/
https://www.lakefest.co.uk/
https://www.ledburytowncouncil.gov.uk/en-gb/latest-news/heritage-open-days
https://www.ledburytowncouncil.gov.uk/en-gb/latest-news/heritage-open-days
https://www.facebook.com/LedburyMopFair/?locale=en_GB
https://www.facebook.com/LedburyMopFair/?locale=en_GB
https://www.pumpkinpetes.co.uk/pyo-pumpkins
https://www.pumpkinpetes.co.uk/pyo-pumpkins
https://thefarmpatch.co.uk/event/pumpkin-picking/
https://thefarmpatch.co.uk/event/pumpkin-picking/
https://www.facebook.com/p/Ledbury-Ploughing-Society-100095258634091/
https://www.facebook.com/p/Ledbury-Ploughing-Society-100095258634091/
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://winterglow.co.uk/
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https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburyfoodgroup.org/category/big-breakfast/
https://www.ledburyfoodgroup.org/category/big-breakfast/
https://www.worldbookday.com/
https://www.daffs.org.uk/
https://countrytastic.co.uk/
https://www.relishrunningraces.com/mud-bath-running-race-eastnor-castle.php
https://www.relishrunningraces.com/mud-bath-running-race-eastnor-castle.php
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.ledburytowncouncil.gov.uk/en-gb
https://www.bigapple.org.uk/blossomtime/
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