LEDBURY TOWN COUNCIL
The Seven Principles of Public Life
(Nolan Principles)
Selflessness
Holders of public office should act solely in terms of the public interest.
Integrity
Holders of public office must avoid placing themselves under any obligation to people
or organisations that might try inappropriately to influence them in their work. They
should not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must declare and resolve any interests
and relationships.

Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias.

Accountability

Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this.

Openness

Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and
lawful reasons for so doing.

Honesty

Holders of public office should be truthful.

Leadership

Holders of public office should exhibit these principles in their own behaviour. They

should actively promote and robustly support the principles and be willing to challenge
poor behaviour wherever it occurs.
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LEDBURY TOWN COUNCIL

ENVIRONMENT & 20 JANUARY 2022 ITEM NO. 3
LEISURE COMMITTEE

Report prepared by Angela Price — Town Clerk

TERMS OF REFERENCE — QUORUM

Purpose of Report

The purpose of this report is to ask Members of the Environment & Leisure Committee
to agree a quorum figure for their meetings for inclusion in the Terms of Reference of
the Committee.

Detailed Information

There has recently been some concerns over what the quorum requirements are for
each of the Standing Committees.

The Council’s Standing Orders refer to quorum for Council meetings in 3(v) as follows:

“3y — No business may be transacted at a meeting unless at least one-third of
the whole number of members of the Council are present and in no case shall
the quorum of a meeting be less than three.”

Standing Order 4()viii) refers to quorum for Committee meetings:

“qviii — Committees and sub-committees shall determine the place, notice
requirements and quorum for a meeting of a committee and a sub-committee
which, in both cases shall be no less than three;”

Previously committees have not agreed a quorum and they have' functioned on the
theory that there must be at least three Members of the Committee present for a
meeting to be quorate, which has is legally acceptable.

The Clerk has contacted the SLCC for advice on quorum and the advice received was
that it is good practice for committees to agree their quorum requirements as part of
their Terms of Reference.

The Environment & Leisure Committee currently consists of six members and
therefore the committee needs to consider what they wish the quorate of their meeting
to be and this then be incorporated into the Terms of Reference.

Recommendation

That Members of the Environment & Leisure Committee agree the quorum
requirements of the committee, noting that it can be no less than three and that the
Terms of Reference will need to be amended to include the quorum requirements.

Report — Terms of Reference — Item 3 — v1 Draft(F)
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TERMS OF REFERENCE

ENVIRONMENT AND LEISURE COMMITTEE

QUORUM — The quorum of the Environment & Leisure Committee shall be agreed by
the Committee and recommended to Full Council for agreement.

The Environment & Leisure Committee Quorum will be three.

UNDER DELEGATED POWERS

i

To monitor he administration of the day to day running of the Market House, Painted
Room, Cemeteries and Community Facilities under the control of the Council.

To be responsible for the maintenance of the vehicles and machinery, in connection
with the Council services.

To implement the works programme of the Council in respect of the Market House
Hall, Cemeteries and Community Facilities.

To authorise the Clerk to carry out all the of the Councils statutory functions with
regard to the Cemeteries in line with the Council’s responsibilities as a burial
authority.

To review the fees in respect of the Cemeteries and Market House, subject to not
exceeding an increase above the Consumer Price Index (CPI)

BY WAY OF RECOMMENDATIONS TO FULL COUNCIL OR THE FINANCE, POLICY &

GENERAL PURPOSES COMMITTEE.

1.

To consider public representation relating to the provision of services provided by
the Council in respect of the Environment and Leisure and to make
recommendations where appropriate.

To contribute to the formulation and implementation of the corporate plan, making
appropriate recommendations.

To make recommendations regarding the purchase of vehicles in connection with
the Council’s services

To make recommendations on any increase in the fees in respect of the Cemeteries
and Market House with exceed the CPI.

To make recommendations on the expenditure of monies in respect of
services/purchases of goods or equipment etc. for the Halls, Cemeteries and
Community Facilities which exceed its budget allocations.

To make recommendations on any repairs and expenditure in respect of the Listed
Buildings under the Council’'s Management.

To feed into the annual budget setting cycle.

Environment & Leisure Committee 2022 — Terms of Reference - 14.01.2022
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LEDBURY TOWN COUNCIL

MINUTES OF AN ENVIRONMENT & LEISURE COMMITTEE HELD ON
18 NOVEMBER 2021

PRESENT: Councillors Chowns (Chair), Manns (Town Mayor — Ex-Officio), Eakin,

Knight, Whattler, Bradford

ALSO PRESENT: Angela Price — Town Clerk

E190

E191

E192

E193

Julia Lawrence — Deputy Clerk
Amy Howells — Minute Taker
PCSO Nick Ashby — West Mercia Police
Charles Naylor - Design Out Crime Officer - West Mercia Police
Cllr Ewen Sinclair
APOLOGIES FOR ABSENCE
No apologies for absence were received.

DECLARATIONS OF INTEREST

Councillor Knight declared a personal interest in agenda item E208, Christmas
Gifts.

PUBLIC PARTICIPATION
RESOLVED:
No public were present.

TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ENVIRONMENT & LEISURE COMMITTEE HELD ON 16 SEPTEMBER 2021.

RESOLVED:

That the minutes of an Environment & Leisure Committee held on
16 September 2021 be approved and signed as a correct record subject
to the following amendment:

1. Minute No. E171 — Apologies were given by Councillor Morris.

2. Minute No’s E179 and E183 - That the spelling of Councillor Chowns
name be amended from “Chows” to “Chowns”.

3. That the raised pavement at Top Cross referred to in previous minutes
should remain as a standing item on the agenda.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E195

4. That it be noted that the Big Green Market did not take place due to
COP26 but that the Committee were keen for this event to take place
in 2022,

That the Chair asked Members of the Committee if they would agree to
bring Item 20 forward noting that Members would be requested to
consider going into closed session as this agenda item had been placed
on the agenda to be discussed in confidential discussions.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED:

In accordance with Section 1(2) of the Public Bodies Admission to
Meetings Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

RECREATION GROUND UPDATE

Mr Charles Naylor, on behalf of West Mercia Police, gave a brief overview of
the current situation at the Recreational Ground noting that 12 reports had been
recorded by the Police. During a recent visit to the recreational ground with the
Deputy Clerk, Mr Naylor had undertaken an environmental visual audit of the
area and recommended that the tree growth/vegetation along the Town Trail
should be cut back to allow more light into the area and make it safe. Mr Naylor
made reference to the CCTV and suggested that the Council could investigate
linking their CCTV with Herefordshire Council's CCTV Monitoring Unit.

Members of the Committee discussed the Shelter and believed that all options
still needed to be addressed before either removing the Shelter itself and
leaving the seating in place, moving the whole structure to another location or
totally removing the whole structure for a temporary period. Committee
members noted that the Shelter had originally been earmarked for a location
closer to the car-parking area when it was originally constructed.

RESOLVED:
1. That Councillors receive and note the contents of the report.

2. That the Deputy Clerk obtain quotations for alternative CCTV
cameras with a higher resolution.

3. That the Deputy Clerk liaise with Sustainable Ledbury Group with a
view to cutting back some of the vegetation along the Town Trail to
provide more light in the area.

4. That the Committee give consideration to removing the Shelter but

leaving the seating in its current location or totally removing the
whole structure for a temporary period.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E197

E198

PCSO Nick Ashby and Mr Charles Naylor left the meeting at 7:50pm.
RESOLVED:

That the meeting return to public session.

TO REVIEW ACTION SHEET

The Committee were requested to give consideration to the Action Sheets.
Councillor Morris requested that in future all items within the Action Sheets
identify a timeline for completion.

Councillor Morris made reference to E125(1) regarding vertical banners; The
Clerk confirmed that this had been included within the "Welcome Back Fund".
The Committee agreed to arrange a Task and Finish Group meeting to progress
this project. Councillors Morris, Manns, Knight and Sinclair registered their
interest in attending the Task and Finish Group meeting and the Deputy Clerk
was tasked to arrange a meeting to take place within the next 7 to 10 days.

RESOLVED:
1. That the Committee receive and note the Action Sheets.

2. That the Action Sheets be updated with dates and emailed to Members
of the Environment & Leisure Committee by the Deputy Clerk once
completed.

3. That Dog Hill Wood be placed on the next agenda of the Environment
& Leisure Committee for further discussion.

4. That the Deputy Clerk is to arrange a Task and Finish Group meeting
to progress the vertical banners project.

GRANT OF EXCLUSIVE RIGHT OF BURIAL AND TRANSFER OF
EXCLUSIVE RIGHT OF BURIAL

1. That in accordance with Standing Order 23(a) authority to given for the
Deeds of the Exclusive Rights of Burial (Deed numbers 152, 704, 705,
706 and 707) to be signed, granting the exclusive right of burial to
those named as the purchaser of the Deed of Exclusive Right of Burial.

2. That in accordance with Standing Order 23(a) authority be given for
the Transfer of Deed of Exclusive Right of Burial (Deed numbers 170,
233, 372, 399 and 427) to be signed, granting the Exclusive Right of
Burial to those named as the purchaser of the Deed of Exclusive Right
of Burial.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E200

E201

E202

CHRISTMAS LIGHTS SWITCH ON

The Committee noted that the Market House had been referred to as "Market
Hall" in the report and that this should be amended.

A poster for the Christmas Lights Switch-on event was provided for members,
noting that this had been shared with social media platforms, including 'Voice
of Ledbury' and the Ledbury Town Council Notice board.

RESOLVED:
That the Committee receive and note the contents of this report.

QUEEN’S PLATNIUM JUBILEE COMMEMORATIVE MUGS

The Committee considered whether Ledbury Town Council would like to
purchase commemorative mugs for the Queens Platinum Jubilee.

RESOLVED:

That the Council would not purchase commemorative mugs in respect of
the Queen’s Platinum Jubilee.

BENCHES

Members were asked to give consideration to two requests for benches. The
first bench was a memorial bench to be located in Ledbury Cemetery in memory
of a close friend. The second bench proposed was to locate one of Ledbury
Town Council's new benches in front of the Old Cottage Hospital. The location
of this bench would require permission from Herefordshire Council.

RESOLVED:

1. That permission to have a bench placed within the Cemetery was not
granted on the grounds that Ledbury Town Council have a Bench
Policy in place whereby the Council will provide the benches to
enable more than one memorial plaque to be placed on them to avoid
saturation of benches in the Cemetery.

2. That the Committee agreed to erect a bench with the proposed
location being outside the Old Cottage Hospital, subject to agreement
from Herefordshire Council.

LIGHTING IN LEDBURY

Members were asked to consider the report provided in respect of new lighting
in Ledbury Churchyard, St Katherine’s Car Park and at The Southend.

The Clerk reported that an application for solar lights at St Katherines Car Park
was being considered as part of the Welcome Back Fund.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E204

RESOLVED:
1. That the Committee note the contents of the report.

2. That the quotation received for 3 new lanterns to be replaced in
Ledbury Churchyard at a cost of £1,522.96 be approved.

3. That the Deputy Clerk investigate whether further lighting can be put
in place within St Katherines Car Park, subject to the regulations set
out in the Planning Application No. 150041, which would be in addition
to the solar lights referred to above.

4. That the Chair of the Committee and Deputy Clerk meet with Balfour
Beatty to establish where and what replacement lights can be erected
along The Southend and at what cost and report back at the January
2022 meeting.

CONSIDERATION OF ITEMS FOR INCLUSION IN THE 2022/23 ANNUAL
BUDGET

The Clerk asked Members to consider the budgets put forward and for any
additional budget items to be considered for inclusion in the 2022/23 annual
budget.

RESOLVED:

1. That the draft proposed 2022/23 budget figures be recommended to
Finance, Policy & General Purpose Committee for approval.

2. That it be noted that the Environment & Leisure Committee had no
proposals for additional budget items for inclusion within the 2022/23
budget.

CORPORATE PLAN

The Deputy Clerk advised the Committee that the Corporate Plan had been
updated to eliminate any duplications as well as summarising priority work.

That the Committee noted the following amendments:
Item: A8 referred to “Health Group”, they felt that this should be amended to
“CCG".

Item: A10 had an ongoing budget of £5,000 set aside.
Item: B4 “military theatre” should read “theatres of operation”.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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RESOLVED:

1. That the Corporate Plan be received and noted subject to the following
amendments:

i Item: A8 referred to “Health Group”, they felt that this should be
amended to “CCG”.

ii. Item: A10 had an ongoing budget of £5,000 set aside.

iii. Item: B4 “military theatre” should read “theatres of operation”.

E205 WORKING PARTY

To receive and note the minutes of a meeting of the Events Working Party
held on Wednesday, 6 October 2021 and consider any recommendations
therein.

RESOLVED:

1. That the minutes of an Event’s Working Party held on 6 October 2021
be approved and signed as a correct record.

2. That an artificial Christmas Tree be purchased for the Cemetery
Chapel for use in 2022 onwards.

E206 TOY SWAP SALE
Unfortunately, this item had been requested by the Community Development
Officer, who was off sick and therefore this item was deferred until the next
meeting.

RESOLVED:

That the Toy Swap/Sale item be deferred to a future meeting of the
committee.

E207 LEDBURY FOOD GROUP
Mr Griff Holliday, Secretary of Ledbury Food Group had requested Ledbury
Town Council consider his report to act as the Applicant Organisation grant
application to Herefordshire Council for funding under their Festival and Events
Discretionary Grant Scheme.
RESOLVED:

That Members approve and support the application.

Councillor Eakin left the meeting at 9:00PM

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E208

E209

E210

E211

E212

RESOLVED:
That Standing Order 3(x) be suspended for a period of 15 minutes.
CHRISTMAS GIFTS

Members were presented with an audit of presents currently in possession of
the Council. The Committee were asked to consider providing Christmas gifts
to children from less fortunate homes as they had done in 2020.

RESOLVED:

1. That Christmas gifts be provided to children identified via Ledbury
Primary School and the Children’s Centre in 2021/22 and that this be
continued in 2022/23 also.

2. That funds required to purchase additional gifts in 2021/22 be taken
from the events budget.

CAMERAS IN DOG HILL WOOD

Committee Members discussed the use of cameras in Dog Hill Woods. It was
noted that the wildlife cameras had been erected in the past but were now out
of vision due to tree growth and were not a serving purpose. The Committee
appreciated that if new battery powered cameras were erected, then they would
likely only have a short battery life and thereafter would only work as a
deterrent.

RESOLVED:

That members approved the erection of CCTV signs in Dog Hill Wood.
DATE OF NEXT MEETING

RESOLVED:

To note that the date of the next meeting of the Environment and Leisure
Committee is scheduled for 20 January 2022 at 7:00pm in the Burgage
Hall.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

In accordance with Section 1(2) of the Public Bodies Admission to
Meetings Act 1960, in view of the confidential nature of the business

about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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E213

E214

LAND VALUATION REPORT

Members were presented with a report to review the land valuations owned by
Ledbury Town Council.

RESOLVED:

1. That the Clerk review the Asbestos Surveys for all buildings owned
by Ledbury Town Council, to ensure that they are in place for all
buildings accordingly.

2. That the Clerk investigate whether an EPC is required in respect of
the Chapel and if so, arrange for this to be carried out without delay.

3. That a recommendation be submitted to a meeting of the Finance,

Policy & General Purpose Committee that the Clerk confirms with the
Council’s Solicitors the suggested market rental value of £3,000 for
inclusion in the draft lease and that a copy of the draft lease, once
prepared be submitted to a meeting of the Finance, Policy & General
Purpose Committee for consideration, and that a copy of the draft
lease be provided to the Co-operative Funeral Care Solicitor for
consideration and comment.

4. That the report be submitted to a meeting of Council for further

consideration on what action, if any, the Council would wish to take
in respect of the land owned by Ledbury Town Council.

TIMBER ASSESSMENT — COUNCIL OFFICES & MARKET HOUSE
Members will note that before any quinquennial works take place on either the
Market House or Council Offices, that a timber assessment of both buildings

takes place first.

Demaus Builiding Diagnostic were commissioned to undertake these works
and their report detailed works to take place.

RESOLVED:

1. That members of the Environment & Leisure Committee receive and
note the contents of the report.

2.  Members agreed for Officers to progress the works suggested and
for the Deputy Clerk to bring back more information to the next
meeting.

End of closed session

Environment & Leisure Committee Minutes — 18 Nov 2021 — Draft (F)
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The meeting ended at 9:15pm.
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(Chair)
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LEDBURY TOWN COUNCIL

ENVIRONMENT &
LEISURE COMMITTEE

20 JANUARY 2022

ITEM NO. 9

Report prepared by Julia Lawrence, Deputy Town Clerk

RECREATIONAL GROUND UPDATE - GENERAL

Purpose of Report

That Members of the Environment & Leisure Committee note the contents of this
report concerning the recreational ground.

Detailed Information

The flood lights that overlook the shelter have now been repaired. However,
the light column located on the corner of the Community Hall car park, which
overlooks the skate park still needs to be repaired. This has been delayed due
to trying to establish where the mains power supply runs to and from. A recent
visit to the Community Hall did not reveal whether it was linked to this building
as the fuse boxes were not labelled up. Subsequent to that visit, the Electrician,
who looks after the Community Hall, has since been contacted and it transpires
that there is a small cupboard in the foyer which may hold this fuse box;
arrangements are being made to investigate this further.

The multi-coloured picnic bench has now been installed within the play area.
The other two existing wooden benches were removed back in October and are
still being repaired/repainted by the Town Maintenance Operative and it is
hoped that these will be reinstalled by the end of January. Two metal benches
that required additional back supports had also been removed and whilst further
metal bars have been welded to the backs of these benches, these too are also

1 FLOOD LIGHTS

2 BENCHES
outstanding.

3

REMOVAL OF VEGETATION ALONG TOWN TRAIL, WITHIN THE
RECREATIONAL GROUND

Sustainable Ledbury undertook one of their volunteer days at the Recreational
Ground on Monday, 6 December 2021 thereby clearing away the undergrowth
and overgrown vegetation around the trees up past the shelter, next to the
Town Trail. This has made a considerable difference to the space, opening it
up, making it much lighter as well as acting as a deterrent to prevent any anti-
social behaviour at or around the shelter. Sustainable Ledbury will be returning
to continue with this work further along the Town Trail, working their way
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towards the wooden equipment play area at the other end of the recreational
ground.

The graffiti paint has now been collected from the graffiti artist and has been
stored in the workshop at the cemetery until further instructions are given
regarding the future of the shelter.

4 SKATE PARK

The Deputy Clerk has been trying to contact the manufacturer of the skate park
but it seems that the company is no longer in business. In the meantime, the
Deputy Clerk has contacted four other contractors to see if they would be able
to repair the sections of surface that require changing/repairing on the ramps.
At the time of submitting this report, one quotation had been received and a
meeting is scheduled with another contractor.

A report will be presented to the next Environment and Leisure Committee in
March 2022 to consider proposals presented in order that repairs can be made
to the skate park.

5 CHILDREN’S PLAY AREA

Please refer to Agenda Item No. 9 for further details.

Recommendation

That Members of the Environment & Leisure Committee receive and note the contents
of this report.

Report — Recreational Ground Update — Item 9 — v2 Draft(F)
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LEDBURY TOWN COUNCIL

ENVIRONMENT & 20 JANUARY 2022 ITEM NO. 11
LEISURE COMMITTEE

Report prepared by Julia Lawrence, Deputy Town Clerk

BLOSSOM TREES FOR LEDBURY HIGH STREET IN RESPECT OF THE QUEEN’S
PLATINUM JUBILEE

Purpose of Report

The purpose of this report is to ask Members of the Environment & Leisure Committee
to give consideration to whether blossom trees should be reintroduced to Ledbury High
Street for the Queen’s Platinum Jubilee.

Detailed Information

Attached is a photograph of how Ledbury looked in the past with trees in the High
Street. Councillor Harvey put the question out on Facebook as to whether residents
would like to see blossom trees planted in the High Street for the Queen’s Diamond
Jubilee. Subsequently Councillor Harvey has asked that the question be put to
Council for consideration as part of the Platinum Jubilee and the Green Canopy
planting.

Should the Committee be in favour of planting blossom trees in the High Street,
Committee Members should be aware that this Initiative could not be progressed until
agreement had been sought from Herefordshire Council as they own the land in
question. Should Herefordshire Council accept the proposals put forward, then there
is a possibility that this could be funded via the Welcome Back Fund.

The Committee will note that Ledbury Town Council are already participating in “The
Queen’s Green Canopy: Plant a Tree for the Jubilee” whereby the Mayor will be
officially planting a blossom tree in the grounds of the Ledbury Cemetery as part of
this Initiative on 13 January 2022. A further 14 saplings will also be planted within the
Cemetery at the same time.

Financial Implications

Members will be aware that as part of the Welcome Back Fund improvements and
planting of the Town Centre have been included, therefore should Members agree to
recommend this project it could be funded via the Welcome Back Fund.

Recommendation

That members of the Environment & Leisure Committee give consideration to
the planting of blossom trees in Ledbury High Street, and instruct the Deputy
Clerk to investigate this with Herefordshire Council and report back to the next
meeting of the committee.

Report — Blossom Trees for the Platinum Jubilee — Item 11 — v2 Draft(F)
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LEDBURY TOWN COUNCIL

ENVIRONMENT & 20 JANUARY 2022 ITEM NO. 12
LEISURE COMMITTEE

Report prepared by Julia Lawrence, Deputy Town Clerk

DOG HILL WOODS — WOODLAND MANAGEMENT PLAN

Purpose of Report

The purpose of this report is to provide Members with an update on the Dog Hill Woods
Woodland Management Plan which was last presented to the Environment and
Leisure Committee in July 2021 when the Clerk was asked to obtain a quote for a new
Woodland Management Plan.

Detailed Information

Following the Environment and Leisure Committee meeting in September 2021 the
Deputy Clerk contacted the Forestry Commission to establish whether the existing
Plan had expired or whether it was still active. Having contacted Mr Guy Tustin, who
had assisted in drawing up the Plan in the first instance, he confirmed that it was active
and covered a ten-year period, expiring in 2025 and he provided a copy of the final
document.

A copy of the Woodland Management Plan dated 25 February 2015 V1.1 is attached
together with corresponding maps. There is then a further copy of the Plan only, dated
16 February 2018 V3.1 which is virtually identical to the first one but without the
corresponding maps (this version is not included). Please also find attached a copy
of the English Woodland Grant Scheme Contract for Dog Hill Woods.

The Committee are asked to consider what course of action should now be taken in
terms of coppicing, restocking, keeping paths clear and cutting back non-native laurel
etc and whether Ledbury Town Council wishes to encourage volunteer groups to help
in the overall maintenance or seek specialist advice in terms of next steps.

Appreciating that Dog Hill Woods is a natural asset to the local economy, every effort
should be made to enhance the natural beauty of this area and encourage residents
and visitors. There are two geo signs positioned at both entrances to Dog Hill Woods
which are in need of replacement particularly as one sign has faded significantly. The
Committee are asked to consider whether these signs should be replaced with new
signs and to be erected in Spring and instruct the Deputy Clerk to obtain costs for
replacement signage and an installation cost and report back at the next committee
meeting. Members will recall that the replacement of these signs has previously been
discussed following a request from the group working at the Geo Site.

Several of the benches in Dog Hill Woods have either been vandalised or have been

removed. The Committee will note that Ledbury Town Council purchased some
benches last year and some of these could be utilised in this area. Alternatively,

Report — Dog Hill Woods — Item 12 — v2 Draft (F)



volunteer groups could be approached to see if they would be interested in making
some wooden benches out of fallen trees which could then be positioned at various
vantage points.

Recommendation

1.

That members of the Environment & Leisure Committee give consideration to
the next steps regarding the Woodland Management Plan for Dog Hill Woods
and advise on a course of action following which the Deputy Town Clerk can
prepare a programme of works.

That members of the Environment & Leisure Committee agree for replacement
signage to be erected, to include one new board in respect of the Geo site and
two replacement boards for general information subject to receiving full costs
which are to be presented at the next Committee meeting in March 2022 for
approval.

That members of the Environment & Leisure Committee give consideration to
placing some of the existing Ledbury Town Council benches in Dog Hill Woods
or inviting volunteer groups to create benches out of fallen timber.

Report — Dog Hill Woods — Item 12 — v2 Draft (F)

As571



“ Forestry Commission
England

Woodland
Management Plan

Woodland Property Name | Dog Hill Wood

Case Reference 36635
Plan Period dd/mm/yyyy . .
(ten years) Approval Date: To: 2025
Five Year Review Date 2020
. . Status Reason for
Revision No. Date (draft/final) Revision

The landowner agrees this plan as a statement of intent for the
woodland

User Support

To maximise the functionality available:

e Connect to the internet;
Enable macros as prompted;

o Where the text is blue and underlined additional information is available, hover
over the text with your mouse and double click to open;

o Where you see the @) symbol, left click on either the symbol or the adjacent
cell and press the F1 key for a further explanation of the detail required;

o Throughout the document where you see ‘Add Box' double click on the text
and additional boxes will appear.

1 | Management Plan Template | I&R Team | 25/02/2015 V1.1
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m Forestry Commission
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Management Planning Criteria

Approval of this plan will be considered against the following UKFS criteria, prior to
submission review your plan against the criteria using the check list below.

No. UKFS Management Plan Criteria Approval Criteria A;;;I;t::(nt

Forest management plans should state Have objectives of management
the objectives of management and set been stated? Consideration given

1 | out how the appropriate balance to economic, environmental and X
between economic, environmental and social factors (Section 2.2)
social objectives will be achieved.
Forest management plans should Does the management strategy
address the forest context and the (section 6) take into account the

2 | forest potential and demonstrate how forest context and any special X
the relevant interests and issues have features identified within the
been considered and addressed. woodland survey (section 4)
In designated areas, for example Have appropriate designations
national parks, particular account should | been identified (section 4.2) if so

3 | be taken of landscape and other are these reflected through the IZI
sensitivities in the design of forests and | work proposals in the
forest infrastructure. management strategy (Section 6)
At the time of felling and restocking, the | Felling and restocking are
design of existing forests should be re- consistent with UKFS forest design

4 | assessed and any necessary changes principles (Section 5 of the UKFS) X
made so that they meet UKFS
Requirements.
Consultation on forest management Has consultation happened in line
plans and proposals should be carried with current FC guidance and

5 out according to forestry authority recorded as appropriate in section X
procedures and, where required, the 7
Environmental Impact Assessment
Regulations.
Forests should be designed to achieve a | Do the felling and restocking

6 diverse structure of habitat, species and | proposals create or improve X
ages of trees, appropriate to the scale structural diversity (refer to the
and context. plan of operations)
Forests characterised by a lack of Do the felling and restocking
diversity due to extensive areas of proposals create or improve age

7 | even-aged trees should be progressively | class diversity (refer to the plan of X
restructured to achieve a range of age operations)
classes.
Management of the forest should Has a 5 year review period been

8 conform to the plan, and the plan stated (1st page) and where <
should be updated to ensure it is current | relevant achievements recorded in
and relevant. section 3
New forests and woodlands should be When new planting is being
located and designed to maintain or proposed under this plan is it

9 | enhance the visual, cultural and consistent with UKFS and FC D
ecological value and character of the guidance on woodland creation
landscape.

2 | Management Plan Template | I&R Team | 25/02/2015
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m Forestry Commission
England
1. Property Details

Woodland Property Name

Name Dog Hill Wood owner X Tenant []

Email ledburytowncouncil@ledbury.net | Contact Number 01531 632306

Agent Name (if applicable) Guy Tustin

Email guytustin@btinternet.com Contact Number | 07710447663

County Herefordshire Local Authority Herefqrdshwe
Council

Grid @) Single Business

Reference g 213582 Identifier @) L14058555

Management Plan Area (Hectares) 11.66

Have you included a Plan of Operations with Yes [4 No []

this management plan?

Map 1. Location map
Map 2. AWS map
List the maps associated with this Map 3. Compartment map
management plan Map 4. AONB area

Map 5. Conservation area

Map 6. Constraints- roads and PROW.

Do you intend to use the information within | Felling Licence U
the management plan and associated plan of | Thinning Licence X
operations to apply for the following Woodland Regeneration Grant O]
Tick to declare management control and X

agreement to public availability of the plan

3 | Management Plan Template | I&R Team | 25/02/2015 vi.i
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2. Vision and Objectives |

To develop your long term vision, you need to express as clearly as possible the overall
direction of management for the woodland(s) and how you envisage it will be in the
future. This covers the duration of the plan and beyond.

Describe your long term vision for the woodland(s).

To develop and manage the woodland as a community woodland whilst balancing
multipurpose outputs. Continue to facilitate public access at the same time provide
wildlife habitat and some woodland produce to support rural and forestry sector jobs.
To coppice the compartment 4's -on a 5 year rotation. Maintain the rides and paths.
Promote coppice growth. Improve quality of resources for hedging stakes and binders.

2.2 Management Objectives

State the objectives of management demonstrating how sustainable forest
management is to be achieved. Objectives are a set of specific, quantifiable statements
that represent what needs to happen to achieve the long term vision.

No. | Objectives (include environmental, economic and social considerations)
1

keep the paths and ride clear and carry out appropriate safety inspection and
remedial work
2 | perpetuate coppice rotation of hazel to produce good hedging stakes and binders

3 | routinely thin woodland to produce firewood resource and residue to provide for
local charcoal producer

4 | reduce having shading of non native laurel by removing it for the benefit of
wildlife

5

Add Box

3. Plan Review - Achievements

Use this section to identify achievements made against previous plan objectives. This
section should be completed at the 5 year review and could be informed through
monitoring activities undertaken.

Objectives Achievement
To continue to manage the wood 1. During the last 5 years through support
4 | Management Plan Template | I&R Team | 25/02/2015 V1.1
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resources in line with the previous plan | from EWGS18872 we have managed the T
but with some modifications to improve | woodlands open space , including annual
sustainability, public amenity and mowing of 1.5km of rides and a 0.2ha of
efficiency glades.

2. 5 coppice coupes of approx 0.5ha each
have been cut over the last 5 years. Total

of 2.45ha.

3. cut cherry laurel and treated over 0.4ha.

I
Add Box

4. Woodland Survey

This section is about collecting information relating to your woodland and its location,
including any statutory constraints i.e. designations.

4.1 Description

Brief description of the woodland property Q

The woodland is designated Ancient Semi natural Woodland and a former coppice. Itis
situated on the Eastern edge of Ledbury above the town at approx 110 to 150m and on
the Western edge of the Malvern Hills AONB. Most of the woodland on its Western side
is close to a residential area and on very steep ground. The Eastern side ison a
slightly shallower slope but still very difficult working. The underlying geology is
downton castle sandstone and aymestry limestone. The site is free draining and the
vegetation typical of W8 woodland. The woodlands are frequently used by the
residents of ledbury with many networks of paths throughout. The majority of canopy
species mostly ash and oak are over 100 years old with the occassional yew at 200+.
There are a number of quarries and adjacent roads to the North and West sides and a
green lane running North South on the woods Eastern side.

4.2 Information

Use this section to identify features that are both present in your woodland(s) and
where required, on land adjacent to your woodland. It may be useful to identify known
features on an accompanying map. Woodland information for your property can be
found on the ‘Magic’ website or the Forestry Commission Land Information Search.

Within Adjacent to
Feature Woodland(s) | P¥ | woodland(s) | M2P N°
Biodiversity - Designations
5 | Management Plan Template | I&R Team | 25/02/2015 Vil
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Site of Special Scientific Interest | Yes [] | No Yes [] | No []

Special Area of Conservation Yes [ ] | No Yes [] |No[]

Tree Preservation Order Yes [] | No X Yes [] | No[]

Conservation Area Yes [] | No X Yes(X] |No[] |5

Special Protection Area Yes [ ] | No X Yes [ ] | No[]

Ramsar Site @) Yes [] | No X Yes [] | No[]

National Nature Reserve Yes [] | No X Yes [] | No []

Local Nature Reserve Yes [] | No [X Yes [] |No[]

Other (please Specify): Yes X | No [] Yes (] | No []

Notes Part of a Geo Park

Feature Wo‘c:\:lllt::c‘! (s) Cpts T‘E:)p Notes

Biodiversity - Eur n e ci

Bat | Species (if known) Yes No []

Dormouse Yes [ ] | No[] not known

Great Crested Newt Yes [ ] | No [] not known

Otter Yes [] | No

Sand Lizard Yes [] | No [] not known

Smooth Snake Yes [ ] | No[] not known

Natterjack Toad Yes [] | No [] not known

Biodiversity — Priori i

Schedule 1 Birds | Species Yes [] | No X buzzard,
woodpecker, crows
songbirds

Mammals (Red Squirrel, Water | Yes [] | No [X]

Vole, Pine Marten etc)

Reptiles (grass snake, adder, Yes [] | No [] not known

common lizard etc)

Plants Yes X | No []

Fungi/Lichens Yes X | No []

Invertebrates (butterflies, moths, | Yes No []

beetles etc)

Amphibians (pool frog, common | Yes [] | No [] unlikely

toad)

Other (please Specify): Yes No [] grey squirrel

Historic Environment

Scheduled Monuments Yes [] | No (X

Unscheduled Monuments Yes [ ] | No X

Registered Parks and Gardens Yes [ ] | No X

Boundaries and Veteran Trees Yes X | No [] 6

Listed Buildings Yes [] | No[X

Other (please Specify): Yes [] | No[X

Lan

6 | Management Plan Template | I&R Team | 25/02/2015
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a Forestry Commission
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National Character Area (please Specify):

National Park Yes [] | No

Area of Outstanding Natural Yes [] | No X 4

Beauty

Other (please Specify): Yes X | No [] Important public

amenity to
Ledbury Town
/ e

CROW Access Yes X | No []

Public Rights of Way (any) Yes No [] 6

Other Access Provision Yes X | No ]

Public Involvement Yes [X] | No []

Visitor Information Yes [X] | No []

Public Recreation Facilities Yes [X] | No []

Provision of Learning Yes X | No []

Opportunities

Anti-social Behaviour Yes X | No []

Other (please Specify): Yes [] | No []
[Water

Watercourses Yes [] | No X

Lakes Yes [ ] | No X

Ponds Yes [] | No X

Other (please Specify): Yes [] | No X

4.3 Habitat Types

This section is to consider the habitat types within your woodland(s) that might
impact/inform your management decisions. Larger non-wooded areas within your
woodland should be classified according to broad habitat type where relevant this
information should also help inform your management decisions. Woodlands should be
designed to achieve a diverse structure of habitat, species and ages of trees,
appropriate to the scale and context of the woodland.

Feature WO‘::;;It::c‘i (s) Cpts l’:l“aop Notes
Woodland Habitat Types
Ancient Semi-Natural Woodland | Yes[X] | No[] B
Planted Ancient Woodland Site Yes[] | No[X
(PAWS)
Semi-natural features in PAWS Yes[ ] | No[X
Lowland beech and yew Yes[X] | No[]
woodland
Lowland mixed deciduous Yes[X] | No[]
woodland
7 | Management Plan Template | I&R Team | 25/02/2015 Vi.l
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Upland mixed ash woods Yes[ ] | NolX
Upland Oakwood Yes[ ] | NolX]
Wet woodland Yes[] | NoX
Wood-pasture and parkland Yes[] | No[X
Other (please Specify): Yes[ ] |NolX
Non Woodland Habitat Types

Blanket bog Yes[] | No(X
Fenland Yes[] | NoX
Lowland calcareous grassland Yes[] | NolX
Lowland dry acid grassland Yes[] | No[X]
Lowland heath land Yes[] | No[X|
Lowland meadows Yes[ ] |[No[X]
Lowland raised bog Yes[] |[No[X]
Rush pasture Yes([] | No[X
Reed bed Yes[] |No[X
Wood pasture Yes[ ] | No
Upland hay meadows Yes[ ] | No
Upland heath land Yes[] | No[X]
Unimproved grassland Yes[] | No
Peat lands Yes[] | No[X
Wetland habitats Yes[] [No[X]
Other (please Specify): Yes[ ] | No[X]

8 | Management Plan Template | I&R Team | 25/02/2015
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m Forestry Commission
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5. Woodland Protection

Woodlands in England face a range of threats; this section allows you to consider the
potential threats that could be facing your woodland(s). Using the simple Risk
Assessment process below woodland owners and managers can consider any potential
threats to their woodland(s) and whether there is a need to take action to protect their

woodlands.

The matrix below provides a system for scoring risk. The matrix also indicates the
advised level of action to take to help manage the threat.

High Plan for Action \ctior :
Impact Medium Monitor Plan for Action
Low Monitor Monitor Plan for Action
Low Medium High
Likelihood of Presence

Threat O

Ash Dieback (Chalara fraxinea)

(Other Please Specify)

Likelihood of presence )

Low

Impact 0

Medium

Response (inc protection measures)&)

Monitor but when routinely thinning areas
close to residential sites favour removal of ash
and retain other native broadleaves.

Add Box
Add Box
Add Box

Likelihood of presence

Low

Impact

Low

Response (inc protection measures)

Monitor deer pressure.

Likelihood of presence

High

Impact

High

Response (inc protection measures)

Needs action but high public access to
woodland constrains management. Sycamore

10 | Management Plan Template | I&R Team | 25/02/2015
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regeneration has been retained as a sacrificial
resource to alleviate damage to other trees
within the woodland. Populations and damage
will be monitored and reviewed.

5.5 Livestock and Other Mammals

Threat Please Select....
(Other Please Specify) None

Likelihood of presence Please Select....
Impact Please Select....
Response (inc protection measures)

Add Box

5.6 Water & Soil

Threat Soil Erosion
(Other Please Specify) None known
Likelihood of presence Low

Impact Low

Response (inc protection measures) Some wash down on the South end due to
steepness of ground and severity of deluge.
Retain understorey vegetsation to consolidate
soils and combat run off.

Add Box
Add Box

4
|
|
|

5.7 Environmental

Threat Other

(Other Please Specify) Dry springs result in some tree failures.

Likelihood of presence Low

Impact Low

Response (inc protection measures) Monitor areas where proximity to residential
sites.

Add Box

Add Box

5.8 Resilience

Threat Small Scale Woodland

(Other Please Specify)

Likelihood of presence Low

Impact Low

Response (inc protection measures) The woodland is part of an extended matrix of

11 | Management Plan Template | I&R Team | 25/02/2015 V1.l
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woodland in the area and therefore not
fragmented. Species can move through
landscape.

Add Box
Add Box

6. Management Strategy

This section requires a statement of intent, setting out how you intend to achieve your
management objectives and manage important features identified within the previous
sections of the plan. A detailed work programme by sub-compartment can be added to

the Plan of Operations.

Management Obj/Feature

Management Intention

1. keep the paths and
ride clear and carry out
appropriate safety inspection
and remedial work

2. perpetuate coppice
rotation of hazel to produce
good hedging stakes and
binders

3. routinely thin
woodland to produce
firewood resource and
residue to provide for local
charcoal producer

4. reduce having shading
of non native laurel by
removing it for the benefit of
wildlife.

Continue with phased rotational coppicing and thinning
to favour recruitment of hazel coppice and some other
canopy species other than ash to improve species
diversity and reduce ash element but recruit species
less susectible to squirrel damage . Reduce winter
cover for squirrel and where possible instigate some
management on their populations.

When routinely thinning retain a proportion of older
growth specimen trees of favourable habitat for bats
and buffer any trees that contain bat roosts in line with
EPS guidance.

Continue with annual management operations to
manage open space, non natives and safety
inspections.

Add Box

12 | Management Plan Template | I&R Team | 25/02/2015
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a Forestry Commission
England

'FC Approval - FC Office Use Only

UKFS Management Plan Criteria

Approval Criteria

o —

Forest management plans should state | Have objectives of

the objectives of management, and set | management been stated?

out how the appropriate balance Consideration given to X J

between economic, environmental and economic, environmental and

social objectives will be achieved. social factors (Section 2.2)

Forest management plans should Does the management

address the forest context and the strategy (section 6) take into

forest potential, and demonstrate how account the forest context = 0

the relevant interests and issues have and any special features

been considered and addressed. identified within the woodland

survey (section 4)

In designated areas, for example Have appropriate check

national parks, particular account designations been identified conservation

should be taken of landscape and other | (section 4.2) if so are these area, no

sensitivities in the design of forests and | reflected through the work X 0 schedule 1 birds

forest infrastructure. proposals in the management S0 remove

strategy (Section 6) highlié:jht.dEPS

considered with
interventions.

At the time of felling and restocking, Felling and restocking a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>