















































LEDBURY TOWN COUNCIL

ENVIRONMENT & 19 JANUARY 2023 AGENDA ITEM: 8
LEISURE COMMITTEE

Report prepared by Julia Lawrence, Deputy Town Clerk

INDEPENDENT ADVICE FOR SPORTS AND PLAY EQUIPMENT

Purpose of Report

The purpose of this report is to ask Members of the Environment and Lejsure
Committee to consider the report submitted by Sports & Play Consulting. The
company specialises in providing advice and support for the installation of new
children’s play equipment.

Detailed Information

Members of the Environment and Leisure Committee are aware that proposals are
planned for a new piece of children’s play equipment to be instalied at the Recreation
Ground in Ledbury. Whilst a consultation with the three local schools took place last
year resuiting in a preferred piece of equipment (Quest Enterprise) that the children
voted on, it is proposed that Ledbury Town Council (“LTC") further addresses the
requirements for the children’s play area bearing in mind the substantial funds that will
be required to undertake these changes.

Therefore, it is proposed that LTC appoints an independent company who can offer
advice and support when required to help make informed choices, assess current
facilities, procurement procedures, public consultation to evaluating tender responses
so ensuring LTC end up with the right contractor for the project and ensuring that LTC
follows best practice at all times.

With the help of Sports and Play Equipment, LTC can ensure we are compliant with
British Standard EN1176 and appreciating that we most likely will want to remove two
existing items of play equipment to make way for a new, bigger and better multi-use
piece of equipment, LTC can ensure that all safety requirements are taken on board,
such as, for example, adequate free space (only applies where there is 'forced’
movement) and falling space (surfacing area — free spaces may not overlap. Falling
spaces may overfap but free spaces and adjacent falling spaces may not overlap)
between equipment. Getting this right will also keep the Inspectors from The Register
of Play Inspectors International (RPH) happy as they will be able to confirm that
everything installed meets alf the playground safety standards.

Sports and Play Consulting is a specialist company, set up in March 2018 and is the
only company in the UK that actually specialises in this particular field. Further details
can be found in the attached document (Appendix A).
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LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE EVENTS WORKING PARTY MEETING
HELD ON 10 NOVEMBER 2022

PRESENT: Councillors Morris (Chairman), Howells, Shields (Minutes)
Non-Councillors Griff Holliday, Lyn Loader

ALSO PRESENT: Julia Lawrence (Deputy Clerk)
Charlotte Barltrop (Administrator)

E150 APOLOGIES FOR ABSENCE
Apologies were received from Hilary Jones and Catriona Cole.
E151 DECLARATIONS OF INTEREST

A Declaration of Interest was received from Councillor Shields as Chairman
of Sustainable Ledbury and the Ledbury Library Development Group.

E152 TO ELECT NON-COUNCIL MEMBERS

None.

E153 CHRISTMAS LIGHTS SWITCH ON

Members of the Working Party agreed for this agenda item to be brought
forward in order to make best use of Charlotte Barltrop’s time.

Charlotte Barltrop confirmed that the road closure approval was expected
shortly; the site plan had been finalised; entertainers had been booked; 5
Councillors were helping on the day but volunteer ‘elves’ were still needed.
Local businesses had already pledged £500 in sponsorship for presents for
children of families in difficulties.

There was some discussion on volunteer ‘elves’. Ideally two teams of 6 were
needed to cover from 10.00am to 4.00pm (having 10.00am to 1.00pm and
1.00pm to 4.00pm slots). [t was noted that as children would be
accompanied by adults, DBS checks would not be required. Lyn L.oader
confirmed that she would help in the morning. Councillor Nina Shields
suggested contacting John Masefield High School Drama Group to see it
they could help.

Page 135 of the Report for Agenda item 6, under Market Stalls, it was noted
that the first paragraph should read “The Market is proving to be an
extremely successful venture.....” It was noted that some of the stalls would
be charities.

It was noted that Marshalls were needed to manage the road closures and
various contacts were suggested. Members of the Events Working Party
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E156

The Community Development Officer was requested to contact the World
Book Day organisers regarding the partnership agreement and report back
at the next Events Working Party with a progress report in order that all
arrangements for the World Book Day event could be finalised at the
January 2023 Events Working Party meeting.

RECOMMENDATIONS:

Members of the Working Party agreed for the following
recommendations to be put before the Environment and Leisure
Committee for approval:

1 That the Community Development Officer contacts the Ledbury
organisations that were involved in World Book Day 2022 to
ascertain whether they wish to be involved in the 2023 event, if so,
how.

2 That the Community Development Officer contacts schools in
Ledbury and District (John Masefield High School, Ledbury Primary
School, Eastnor Primary School, Ashperton, Much Marcle, Colwall,
Red Marley, Cradley and Bosbury Primary Schools) to learn about
their plans for World Book Day 2023 and requests their active
involvement in the development of a Ledbury and District
celebration.

3 That the Community Development Officer and the Deputy Clerk
engage with Ledbury Poetry Festival, especially around explioring
the potential for Children Laureate’s involvement in Ledbury’s
World Book Day 2023.

4 That the Environment and Leisure Committee allocates a budget
with a ceiling figure of £2,000 to this event, to be taken from the
2022/23 Events Budget to meet the cost of character costumes and
any other ancillary costs.

In addition, the Community Development Officer is to:

5 Provide a progress report regarding book characters, local shop
involvement and the partnership agreement, as noted above.

EVENTS CALENDAR

The meeting shared concerns about the delay in gaining Council approval to
organise, fund and run events. It was recognised that the planning for any
event related costs needed to be included in the annual budget. To assist
this, it was suggested that the calendar be extended ahead for 2 years,
currently into 2024, and that it included notes on costs fo help future
planning.

Events Working Party — Minutes —v3(F) 21.11.2022
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E157

It was noted that volunteers were needed for the Candle Lighting event on
18 December 2022 at the Cemetery Chapel.

The Ledbury Refugee Support Group event on 25 November is an error.

The Big Soup Day was confirmed and it was noted that Sustainable Ledbury
will have a stand on that day advising on the reduction of food waste.

It was proposed that the Coronation be celebrated on the Bank Holiday —
Monday, 8 May 2023, noting that this would replace the Council's event on
Community Day. Griff Holliday advised that Coronation events in Ledbury
have traditionally been celebrated with an ox roast. Given the planning
involved, the working party recommended that a Task and Finish Group be
set up to plan and manage the event.

The meeting suggested that events in the immediate future be included in
the forthcoming Council newsletter.

RECOMMENDATIONS:

1 The Environment and Leisure Committee be asked to include
budgeting for known events in the annual budget programme.

2 In order to enable the Working Party to respond more rapidly to
events, the Environment and Leisure Committee be asked to
consider delegated powers to the Clerk and Deputy Clerk, in
conjunction with the Chairs of the Environment and Leisure
Committee and Finance, Policy and General Purposes Committee in
order that bookings/approvals can be secured for events well in
advance.

3 The Environment and Leisure Committee be asked to set up a Task
and Finish Group to start planning for a Coronation event on 8 May
2023.

DATE OF NEXT MEETING

RESOLVED:

To note that the date of the next meeting of the Events Working Party
was scheduled for 8 December 2022 at 10.00 am.

The meeting closed at 11.20am

Events Working Party — Minutes —v3{F) 21.11.2022
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LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE EVENTS WORKING PARTY MEETING

HELD ON 8 DECEMBER 2022

PRESENT: Councillors Morris (Chairman) & Shields

Non-Councillors; Griff Holliday, Lyn Loader

ALSO PRESENT: Julia Lawrence (Deputy Clerk) (Minutes)

E158

E159

E160

E161

Emma Jackson (Community Development Officer — CDO)
APOLOGIES FOR ABSENCE

Apologies for absence were received from Catriona Cole and Councillor
Howells.

DECLARATIONS OF INTEREST

A Declaration of Interest was received from Councillor Shields as Chairman
of Sustainable Ledbury and the Ledbury Library Development Group.

TO ELECT NON-COUNCIL MEMBERS
None.

TO APPROVE AND SIGN THE MINUTES OF THE EVENTS WORKING
PARTY MEETING HELD ON 10 NOVEMBER 2022

Griff Holliday raised a concern regarding interim progress on items discussed
at previous meetings, citing the Coronation as an example. The Chair
suggested a timeline for all events was needed. Councillor Shields stated that
such actions are recorded under the “Resolved” and/or “Recommendations”.

After further discussion, Members agreed that the Calendar of Events Report
allowed for progress on events to be tracked. Councillor Shields advocated
amending the final column of the Calendar of Events from “Notes” to "Action
Points”, which would also facilitate a ‘watching eye’ on ensuring deadlines
were observed and advance planning considered. By updating the column
each month, members would be informed of interim activity or not.
Additionally, verbal updates could be given in meetings on progress behind
the scenes on events that were being managed by Ledbury Town Council, or
in which they were a significant partner.

RESOLVED:

1 That the minutes of the Events Working Party meeting held on
10 November 2022 were approved and signed as a correct record.

Events Working Parly — 8 Dec 2022 - Minutes — v&(F) 23.12.2022
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E162

E163

2 That the ‘Notes’ column of the Calendar of Events being amended
to ‘Action Points’, and that it be updated monthly with progress
activity.

3 That, where necessary, verbal updates be given in lieu of progress
on events where Ledbury Town Council is a significant partner or
the lead.

10.20am Lyn Loader arrived at the meeting.

CHRISTMAS LIGHTS SWITCH-ON EVENT 2022 - UPDATE

Members of the Working Party noted the contents of the report noting that no
bad reports had been received in respect of the event and congratulated those
involved.

CHRISTMAS LIGHTS SWITCH ON EVENT 2023

A report had been submitted to the Working Party in respect of proposed
arrangements for the 2023 event, to be considered and approved by the
Environment and Leisure Committee in January 2023,

The Deputy Clerk advised Members of the Working Party that there had been
several positive outcomes following this year's event resuiting in additional
trading for at least three of the retailers in the High Street/Top Cross.
However, it was noted that further feedback from the traders would be helpful.
As far as the market traders, it was proposed that they start at 2.00pm and
trade up until 5.30pm, once the lights switch-on event has taken place at
5.00pm.

Father Christmas had been well received although it was felt that regular ten-
minute breaks should be built into the programme of timed visits. |t was agreed
that publicity material should also be sent to the Romanian Church.

The CDO drew members attention to the crafting event in the Burgage Hall,
and the popularity of having a free activity for local families. Lyn Loader
suggested that sponsorship opportunities be explored in future years,
following the success of attracting monies this year.

The Working Party discussed the times of the proposed road closure stating
that if it was delayed by two hours, i.e. not closing until 12.00nocon, then this
would allow sufficient time for residents to attend Church or collect Sunday
papers before the road closure came into force. It was also debated whether
a formal temporary parking suspension along the High Street should be put in
place say from 10.00am so to allow market traders time to set up when allowed
since on this occasion, some market traders were waiting for vehicles to be
removed.

The Working Party were pleased to note that publicity material in Focus had
gone to print in November, ahead of the event.

Events Working Party — 8 Dec 2022 - Minutes — v6(F} 23.12.2022
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E164

E165

RECOMMENDATIONS:

The foliowing recommendations are to be put to the next Environment
and Leisure Committee meeting scheduled for Thursday, 19 January
2023 for approval.

1 The Working Party propose that the event takes place on Sunday,
26 November 2023 between the hours of 2.00pm and 6.00pm.

2 That the market traders shouid be contacted well in advance
advising them of the event as it was appreciated that the event
allowed them extra trading time if they so wished. Additionally, a
letter drop to all local retailers would take place nearer the time to
publicise the event.

3 It was proposed that Father Christmas starts at 1.00pm for booked
visits but also having the opportunity of “walk-ins” between
12.00noon and 1.00pm on a first-come first-served basis.

4 The Working Party propose that entertainment takes place between
2.00pm and up until 5.00pm, when the Lights are switched on.

5 The Working Party propose that the road closure comes into force
at 12.00 noon until 7.00pm to allow sufficient time for traders to
erect and break down their stall in a safe environment. The road
closure will be between Top Cross and the junction with Bye Street
and High Street, resulting in Church Street also being closed at the
same time.

6 To consider whether a temporary car parking suspension should
be put in place along the High Street from 10.00am.

LATE NIGHT SHOPPING EVENT

The Working Party noted that the CDO had presented a report following the
late night shopping event. However, it was decided to defer this item and bring
back to the next meeting, at which time the Working Party would be in receipt
of further feedback from the traders/retailers.

WORLD BOOK DAY UPDATE — MARCH 2023

The CDO gave a summary of work done to date noting that this event would
primarily fall to Olivia Trueman upon her return to work at the start of January.
in the interim it was noted that Emma had contacted both John Masefield High
School and Ledbury Primary School but was waiting for them to provide details
of their activities. Likewise, The Poetry Festival had still to confirm their
programme for the day but did expect to participate. (Members were advised
that in the interim, The Poetry Festival had contacted the Children’s Poet
Laureate in respect of their July Festival. This might impact on Ledbury Town
Council securing his involvement for March 2023 but Ledbury Town Council

Events Working Party — 8 Dec 2022 - Minutes - v6(F) 23.12.2022
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officers were exploring opportunities for now, and future years.) The CDO
would check with regards to feedback from Ledbury Places, and still had to
contact Halo Leisure.

The CDO advised that the Clerk had agreed to contacting only three local
schools, namely John Masefield High School, Ledbury Primary School and
Eastnor Primary School. Lyn Loader clarified that the Working Party had
suggested also contacting the cluster schools as children from l.edbury
attended them, so it would be a good way to raise awareness of planned
activity taking place in Ledbury. Members recommended that the CDO
(Emma) send a ‘Save the Date’ email to the cluster schools before the end of
the Michaelmas Term, followed by a publicity e-flyer in the New Year, which
CDO (Olivia) would be responsible for.

Councitlor Shields provided an update on Ledbury Library Development Group
plans for Ledbury World Book Day. She reminded members that in 2022, Red
Earth Arts had run the Balloonheads activity in the Burgage Hall, which had
proved hugely popular. This event had been funded out of monies from the
Welcome Back Fund. Councillor Shields advised that Ledbury Library
Development Group would be willing to run the event again. The CDO asked
that details and costs of the proposal be sent through for consideration on
potential funding by the Clerk and Chair of Environment and Leisure,
acknowledging that a budget for the event had already been agreed.

Another idea from Ledbury Library Development Group would be to have a
‘Readathon” whereby a standllectern, with PA system, would be positicned
under the Market House and the challenge would be to collectively read a
book within the day, reading the contents aloud by members of the public.
Clearly a book that would appeal to all age groups would be preferable such
as Charlie and the Chocolate Factory or Matilda by Roald Dahl. Those who
participated could receive a badge entitied "I read in Ledbury’s Readathon
2023". Members requested the CDO investigate the practicalities of this,
including a PA system and stand, and report back at the next meeting.

Griff Holliday reminded members that the varying groups co-ordinated on
timings, so there was a full day of activity without excessive overlap of each
activity.

The CDO also mentioned the idea of Miffy the Rabbit in lights, in the l.edbury
Town Council reception window. Members of the working party were unsure
who Miffy was. Members also wondered how John Masefield could be
included in the activities for the day.

It was agreed that any publicity for the event needed to be with the Focus in
January in time for the February edition.

Fuants Working Party ~ 8 Dec 2022 - Minutes — v6(F) 23,12.2022
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E166

E167

RECOMMENDATIONS:

1 That the CDO send a ‘Save The Date’ email to all cluster schools in
December, followed by further marketing materials in early 2023.

2 That the Town Council website events page is updated with details
of Ledbury World Book Day, and the involvement from the local
community.

3 That the Working Party asks the Environment and Leisure
Committee to accept and fund the Burgage Hall for craft events on
4 March 2023.

4  That the Working Party asks the Environment and Leisure
Committee to consider running a Readathon and if acceptable, to
fund the costs for a lectern and PA system for use under the Market
House.,

CANDLE LIGHTING AT CEMETERY CHAPEL

Members of the Working Party noted the contents of the report. Lyn Loader
offered to arrive for 9.30am to help with setting up the event. It was also
agreed that Lyn Loader would bring some tags for the Christmas tree so that
those visiting on the day could write a short message and hang it on the
Christmas tree.

The Deputy Clerk advised that further volunteers were needed for the event.
Councillor Morris offered to do a two-hour slot.

CALENDAR OF EVENTS

LEAF are running an event on Christmas day offering Christmas lunch at the
Baptist Church — to be added to the calendar.

Ledbury Rugby Club have offered a “Warm Space” facility — to be confirmed.

Pot & Page will also be offering a Warm Space facility on Wednesday and
Sunday between 10.00am and 5.00pm.

Coronation Event — Task & Finish Group. It was noted that an email had been
circulated to all Councillors seeking expressions of interest to join this Group.
The Deputy Clerk is to forward the email on to Griff Holliday, Lyn Loader and
Hilary Jones.

Great Big Green Week — Councillor Shields confirmed that it was her intention
to get schools involved. In particular, asking students to assess how far their
food has to travel before reaching them; having stands on the day, e.g.
Malvern Hills Car Club and getting other businesses involved with window
displays; working with supermarkets to see what they are doing.

Events Working Parly — 8 Dec 2022 - Minutes — v6(F) 23.12.2022
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Community Day — Councillor Shields asked if a green theme could be
considered and what impacts climate change; to bring green stands to the
event and maybe considering calling the event: “Go Green for Community
Day”. It was also noted that no market traders will be able to trade on 10 June
2023 due to space being allocated to the brass band and other events under
the Market House. Ledbury Town Council may also wish to consider inviting
dignitaries to the event.

Big Breakfast Event — Griff Holliday reported that they had missed the window
for publicising the event in the Focus but it is in “All about the Hills ” and LTC’s
newsletter.

Agreed to put Heritage Open Days on the next Agenda.

Dates for Council elections to be added to Calendar of Events.

DATE OF NEXT MEETING

RESOLVED:

To note that the date of the next meeting of the Events Working Party
was scheduled for 12 January 2023 at 10.00 am.

The meeting closed at 11.30am

Events Working Parly — 8 Dec 2022 - Minutes — v&(F) 23.12.2022
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LEDBURY TOWN COUNCIL
MINUTES OF A MEETING OF THE CLIMATE CHANGE WORKING PARTY
MEETING HELD ON 7 DECENBER 2022
PRESENT: Councillors: Shields, Chowns and Morris

Non-Councilfors — Al Braithwaite

ALSO PRESENT: Angie Price, Town Clerk
David Woaod-Robinson

1. APOLOGIES FOR ABSENCE
Apologies for absence were received from Paul Kinnaird.

2. DECLARATIONS OF INTEREST
None received.

3. TO ELECT NON-COUNCIL MEMBERS
None.

4, TO APPROVE AND SIGN, AS A CORRECT RECORD, THE MINUTES OF
THE CLIMATE CHANGE WORKING PARTY MEETING HELD ON
12 OCTOBER 2022.
RESOLVED:
That the minutes of the Climate Change Working Party meeting held on
12 October 2022 be approved and signed as a correct record, with no
amendments.

5. UPDATE ON ACTION POINTS

51 Feedback from E&L Committee

The Committee accepted the Terms of Reference. The Committee also
agreed to the initial project outline for the Big Green Week and would
wish to receive updates and timescales. The Committee req uested that
a budget be identified for the event that may be required.

RESCLVED
That a recommendation be submitted to the Environment &

Leisure Committee that a budget for Climate Change of £2,000
would be included in the 2023/24 budget.

7 Dec 2022 - CCWP Minutes — v4(F) 23.12.22
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5.2

5.3

5.4

Warm Recoms

It was noted that a number of these locations had now been set up and
were starting to be used. There was no detail on the available capacity
at each location and this would be useful information for people. It was
noted that Councillor Morris had not been able to obtain information on
the facilities (games, reading etc). It was also suggested that each
location should be monitored to see how successfully they were.

RESOLVED

That information be sourced to identify capacity at each location
and also facilities that might be available. These would be added
to the Council’s Newsletter. Monitoring would be undertaken
during the course of the period by Aimee Williams, Talk
Community Development Officer at Herefordshire Council.

Keep Herefordshire Warm

Councillor Shields has arranged for “Keep Herefordshire Warm” to hold
an eventon Tuesday, 10 January 2023 between 10:00hrs and 14:00hrs
under the Market House.

Use of the Council Facebook Page

Advice and Articles from the Working Party could not be posted directly

and should be provided to the Clerk or Deputy Clerk, who will duly post
them appropriately.

GREAT BIG GREEN WEEK 10 — 18 JUNE 2023

6.1

6.2

6.3

It was noted that the initial project brief needed to be updated and
regularly reviewed and supported by an appropriate timeline of activities.

This included revising the overall objective — replacing the words “to try”
with “combat”,

It was noted that John Masefield School and the feeder schools would
like to be involved. Councillor Shields would return to the School in
March 2023 to attend a Cluster Meeting which includes all the head

teachers and Chairman of Governors, to share ideas with them on how
they could be involved. It was suggested that there could be

quiz/competitions on how far fruitivegetables had travelled and how
much water it took to grow the produce.

The Working Group discussed what events/activities should form part
of the week. It was agreed that individuals of the working group would
take responsibility for contacting a number of organisations to see what
they could contribute/if packs were available. The table below, under
resolution 6iii, identifies who would do what.

7 Dec 2022 - GCWP Minutes — v4(F) 23.12.22
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64 It was noted that 10 June 2023 is also Community Day in the town.
Councillor Shields will ask if there could be a “green” theme.

RESOLVED

i That Al Braithwaite would review and update the project brief and
draw together an outline plan of actions required to make the event
happen,

ii. That Councillor Shields is to meet with the Cluster Group to
discuss opportunities for being part of the week’s events.
iif.

Schools & Quiz ideas Clir Shields
Supermarkets — packaging/local vs distance travel Al Braithwaite
for goods

Surfers against Sewage Al Braithwaite
Review of Herefordshire Green Network Clir Chowns
Garden Organic Clir Shields
Virgin Atlantic — presentation/carbon offsetting Angie Price
Traders Association Emma Jackson
Herefordshire Council - electric charging points Angie Price
Car Club Clir Chowns
NMITE Clir Shields

iv. That Councillor Shields is to speak to the Chairman of Community
Day.

MEASURING LEBDURY’S CARBON FOOTPRINT

There was a brief discussion about whether information should be captured on
a residential, house by house basis or that a town-wide approach be taken. [t
was noted that the Clerk had information about a town-wide approach and that
in his absence, Paul Kinnaird had sent an email indicating that a residential,
house by house approach would be more effective.

In Paul’'s absence, given that no one present had his level of expert knowledge,
it was agreed to defer further discussion and any decision until the next
meeting.

Councillor Chowns advised that the Methodist Church was due to receive a
“silver” award with regard to its carbon footprint. It was suggested that perhaps
that could be presented during the Big Green Week.

RESOLVED

Members of the Climate Change Working Party agreed to hold the item
over until Paul Kinnaird is able to attend.

7 Dec 2022 - CCWP Minutes — v4(F} 23.12.22
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8.

DATE OF NEXT MEETING

To note that the date of the next meeting of the Climate Change Working
Party was scheduled for 8 February 2023 at 6.00pm.
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LEDBURY TOWN COUNCIL

MINUTES OF MEETING OF JOHN MASEFIELD WORKING PARTY
HELD ON 23 SEPTEMBER 2022

PRESENT: Councillors Motris, Sims.

NON-COUNCIL MEMBERS: Christine Tustin (Ledbury Civic & District Society)

Chloe Garner (Ledbury Poetry Festival)
Tim Keyes

ALSO PRESENT: Angela Price — Town Clerk

Emma Jackson — Community Deveélopment Officer (CDO})

JM13 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Beddoes-Davis, Robert
Vaughan (Honorary Chair of The John Masefield Society), Caroline Magnus
(Committee Member of The John Masefield Society and Great Niece of John
Masefield) and Charles Masefield.

JM14 DECLARATIONS OF INTEREST

No declarations of interest were received.

JM15 DRAFT TERMS OF REFERENCE

JNi16

The Clerk advised members of the amendments to the Terms of Reference to
reflect the discussions at the working party held on 28 August 2022,

RESOLVED:

That the revised Terms of Reference be approved, subject to point & being
amended to read as follows —

o The timeframe to establish a John Masefield memorial is not expected
to exceed a three-year period.

o The memorial is to be dedicated to John Masefield and no other poets
at this stage.

ELECTION OF NON-COUNCIL MEMBERS TO THE JOHN MASEFIELD
WORKING PARTY

Chloe Garner declined to be an elected member of the Working Party at this
time, advising that the Board of The Poetry Festival are due to meet on 7
October, at which it is anticipated that The Poetry Festival will discuss this
project. Chloe advised that she would report back on how The Poetry Festival
would wish to be involved in the project following that meeting. Councillor Sims

John Masefield Working Party v6 17.10.2022
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welcomed engagement from The Poetry Festival and noted it was an important
element to the progress of the project.

Councillor Morris hoped that Tim Keyes would be involved for similar reasons.

The Clerk advised members that she had received email correspondence from
The John Masefield Society who had advised they would ‘very much like to be
associated with the current plans.’

Additionally, Caroline Magnus emailed on 22 September as follows:

‘I would like to confirm my interest in joining the Working Party for this John
Masefield memorial project ... | am John Masefield’s great niece and also a
Committee member of the John Masefield Society. My grandfather was next in
age to John Masefield and my mother (nee Masefield) spent part of her early
childhood in Ledbury with her great Aunt and Uncle at the Priory. I gave the
John Masefield’s annual lecture in 2018 on the subject of the relationship
between the two brothers. Much of it foctised on their childhood and the years
spent growing up in Ledbury before John was sent away to sea. As a member
of the family, I am delighted to know that a commemoration of this sort is heing
considered. | am concerned that both the Family and the John Masefield
Sociely should be involved in decisions relating to the form, shape or design of
any commemoration that is proposed, and would be grateful for the opportunity
to speak to the Working Party about this in November ... | would also ask that
no firm decisions are taken on this before that meeting.”

Members welcomed this update and noted that they looked forward to meeting
members of the John Masefield Society at the next meeting of the working

party.

Councillor Morris hoped that future meetings will see more and regufar
representation from the local community, and that invitations continued to be
sent to those individuals referred to in minute no. JM0O7.Members agreed that
this was key to the progress of the project, and especially formal representation
from the local schools.

JM17 TO APPROVE AND SIGN NOTES OF THE MEETING OF THE WORKING
PARTY HELD ON 28 AUGUST 2022

RESOLVED:

That the minutes of the meeting of the Working Party, held on 28 August
2022, be approved and signed as a correct record.
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JM19 TIMESCALES AND PROVISIONAL PROJECT BUDGET

Members reviewed the timescales and provisional paper budget that had
previously been submitted to the Environment and Leisure Committee at the
request of the John Masefield Task and Finish Group. Members noted that a
working party had been established, as per point one. Members then worked
through a more detailed project brief for Phase 1.

Members agreed that building community engagement and raising awareness
of John Masefield’s breadth of poetry, his life and specific connection to
l.edbury was a primary purpose of Phase 1. Members also wished fo engage
and involve the community in a practical creative response to his work,
including amongst those who were not yet familiar with his work.

It was agreed that engagement did not have to happen just in the form of
creative workshops, methads of engagement could be adapted dependent on
the audience e.g. a classroom specific project for young people would he
different to a broader local community engagement idea. The creative
responses of Phase 1 would then be amassed and used to inspire and inform
what a lasting memorial would eventually be.

Chloe Garner asked for clarification on what a lasting memorial would be and
the process to deciding on it. Councillor Sims advised that Phase 1 was a
preparatory phase; establishing early active community engagement was a key
part of the Council's role before the project became too defined e.g., while a
final lifelike sculpture might be the view of some as a suitable memorial, wider
members of the community may consider something different,

Consultation and community inspiration was important, and would allow new
ideas to emerge, and for wider voices to be heard. Chioe Garner advised that
a set of simple workshops on a response to a specific poem, for example, could
result in a set of lovely personal poems but would not necessarily help define a
final memorial to John Masefield. She agreed with members that enabling a
creative response would build enthusiasm, and establish a baseline for the
project, and that many people are currently unaware of the breadth of his work.

It was suggested that workshops in school settings should be memorable so
that children would want to talk about it with friends and family, as well as
working with the schools to facilitate communication of the project with its
stakeholders.

Members concluded that creative workshops could take place in schools and
at The Poetry House, subject to their agreement. Chioe Garner advised that
The Poetry House would readily welcome being a venue, as providing the
space and enabling its use for, by and with the local community was a key part
of The Poetry’s Festival existing strategy. Members considered using other
local spaces like The Burgage Hall or the Community Centre.
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Members then discussed the target number of participants in Phase 1, and from
what sections of the local community these would be drawn. Following
comprehensive discussions, members concluded that in Phase 1 the total
target number of participants would be 1500, through a variety of means
explored below.

It was agreed that creative community workshops would not suffice as the only
means of engagement. Chloe Garner wondered if the Working Party had
considered other forms of engagement to support mass engagement, for
example the Clerk suggested doing something on World Book Day. Chloe
suggested using a method that would capture imaginations and enable
heightened publicity, especially in local media because it had not been done in
Ledbury before. Councillor Beddoes-Davis (in absentia) wished to advise the
Working Party of a group called Two Faced Dance that had undertaken a street
performance of Masefield’s Christmas novel — Box of Delights. Councillor
Morris especially welcomed this suggestion because it reflected his own
ambition for theatrical performances to be an element of this phase. Members
considered if this could be included in the already planned Christmas lights’
switch on, planned for 27 November, and asked The Clerk to investigate if this
was possible. It was suggested that if the two Faced Dance were interested in
performing at the Christmas Lights Switch-on a soft launch of the Masefield
project could run alongside the event.

It was agreed that publicity would need to be developed in time and approved
and the Clerk advised that funding for this could be available from the “Events
Budget”. Volunteers could also help distribute leaflets to inform why this
element was included in the Christmas Lights’ Switch On event.

The CDO advised that there were other opportunities like the 30-Day Creative
Challenge which takes place in January every year which offers opportunities
for mass engagement. Chloe Garner advised that specific expertise on mass
ehgagement participation might also be necessary. The Clerk suggested that
Ledbury Town Council's social media could also be used to promote John
Masefield's poetry with a regularly scheduled post sharing his work, and this
would help enable feedback which in turn could be coliated.

Members asked The Clerk to consider what existing staff resources were
available and if additional ones needed to be factored in specifically for this
project.

Members discussed the timetable for Phase 1and recommended that Phase 1
be completed by the end of the Easter holidays 2023 but were mindful that if
this timetable was not met then by the end of Summer 2023 should be the next
goal. It was felt that completing workshops in schools by the end of late Autumn
2022 was probably too ambitious and unrealistic.

Members agreed that a recommendation be taken forward to the Economy and
Planning Committee to seek quotes from specialist organisations andfor
individuals who could help facilitate and advise on these workshops. Councillor
Sims asked Chloe Garner if The Poetry Festival could help provide a list of
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people to contact. It was suggested that the John Masefield Society also be
contacted in respect of this. Councillor Sims advised that different facilitators
may be employed dependent on the audience to be engaged.

The Economy and Planning Committee would also need to consider budget
allocation for this project. The Clerk advised that there is some existing funding
that may be used in the 2022/23 financial year, and she agreed to discuss this
separately with the Chair of Economy and Planning, as well as a possible
application to Awards for All for funding towards the public engagement.

Councillor Sims advised that if the timescales set out above were to be met
then external resources would be required, and the budget should reflect this.
Councillor Sims also asked that consideration be given to appointing an overall
project manager given Ledbury Town Council's existing staff arrangements.
The Clerk agreed to explore this and provide 3 clear brief to the Economy and
Planning Committee.

Members agreed that evaluation should also be built into the project from the
outset, as it would help with drawing down funding at subsequent phases. The
CDO advised that having external independént evaluation is key in enabling
projects to develop and be more seif-sustaining. This is an area that the John
Masefield Society, and especially Dr Errington might also be able to advise on.
Evaluation would therefore need to be considered as part of the budget
provision.

Members agreed that evaluation would demonstrate impact; recording the
project in the form of photographs etc. would help provide evidence of the
project as it progressed. Members suggested that a specialist film company be
approached to make a film of Phase 1. The Clerk agreed that officers would
follow up on this.

Members agreed that a ballpark overall budget figure of £10-£15k for Phase 1
was accurate. Councillor Sims suggested that involving volunteers may help
reduce costs e.g., leaflet design, distributing local publicity. The Clerk advised
that the budget needed to be as detailed as possible with 3 quotes received, or
alternatively she could ask the Economy and Planning Committee to agree a
ceiling figure of £15k on Phase 1, with the caveat that if this figure was being
neared, the Working Party would return to the Committee for further
censideration.

Members noted that timescales were a concern. The Clerk agreed to review
these and report back to the Working Party on what a realistic timescale would
be.

Members also discussed how information boards would be included in Phase
1. They concluded that these would better sit in Phase 2 and agreed to explore
these at a later stage. Alternative forms of sharing information could also be
explored. Christine Tustin advised that Ledbury Civic and District Society might
suppoit here with a special event on the Life and Work of John Masefield.
Ledbury Library is also an existing source of information. Councillor Morris
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advised that the information boards should be an ongoing discussion for the
Working Party.

Members also noted the current cost of living crisis and the impact this might
have on the viahility of this project. They were sensitive to the wider demands
being placed on residents and by extension, council budgets. Members noted
that the project would be mainly funded externally. Councillor Sims advised
therefore community engagement is vital — this project is something the Counicil
is facilitating for everyone in the Town and is a means to bring everyone
together and boost tourism, and by extension the local economy to the benefit
of all.

RECOMMENDED:

1. That the project be split into three phases, and that the first phase
begins now and runs until the end of Easter holidays 2023
preferably, and no later than the end of summer 2023.

2. That phases have the following distinct objectives:

e Phase One: Raises awareness and develops engagement in
the local community; acts as a preparatory phase for phase
2 : o

e Phase Two: Defines a lasting memorial and secures funding
for it _

e Phase Three: Delivers lasting memorial and considers
legacy project

3. That Phase Orie aims to engage 1500 participants
4, That Phase One includes:

Mass engagement initiatives
Creative Community Workshops
Social media campaign
Evidence gathering for Phase 2

5. That the project is soft-jaunched at the Christmas Lights Switch-On
event (27 November 2022) subject to the availability of 2Faced
Dance company and that the Clerk reports back to the Working
Party on the feasibility of this timescale

8. That volunteers be engaged to help with the operational elements
of the project e.g., distribution of leaflets, publicity

7. That independent evaluation is included in the project

8. That a digital film company is appointed to record the project
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9. ThatThe Clerk provides the Economy and Planning Committee with
a plan for marketing this project

10.That the Economy and Planning Committee instructs The Clerk to
seek quotes from specialist organisations and/or individuals who
could help facilitate and advise on the community workshops

11.That the Clerk prepares a separate paper for the Economy and
Planning Committee to consider the appointment of a project
manager to oversee and/or undertake many of the elements listed
above, while providing additional expertise and experience to
support timely progress

12.That the Economy and Planning Committee allocates a budget with
a ceiling figure of £15k to Phase One of this project

JM20 REVISED DRAFT NOTICE OF INTENT

Members reviewed the draft notice of intent. Councillor Morris requested that
the reference to specific monies be removed. Councillor Sims and The Clerk
advised that for fundraising and engagement purposes, some general
reference should remain. Councillor Sims requested that a more proactive
approach to seeking donations be included, as the Council's budget would not
be the sole source of funding. Councillor Sims suggested that the Notice of
Intent should clarify Phase 1’s primary purpose is to inform the structure of
Phase 2 and Phase 3.

RESOLVED:

That officers review the Notice of Intent and distribute it via email in the
interim for review.

JM21 DATE OF NEXT MEETING
RESOLVED:
Thatit be noted that the next meeting of the John Masefield Working Party

is scheduled for 25 November at 10.00 am in Ledbury Town Council
Offices.
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LEDBURY TOWN COUNCIL

MINUTES OF JOHN MASEFIELD MEVMORIAL WORKING PARTY

HELD ON FRIDAY, 25 NOVEMBER 2022

PRESENT:

Councillors Morris, Beddoes-Davis, Chowns, and Hughes

ALSO PRESENT: Angela Price —Town Clerk

JM22

JM 23

JM24

JM25

JM26

Emma Jackson — Community Development Officer (Maternity
Cover)

Caroline Magnus, Chris Noel, Dr Philip Errington - John
Masefield Society

Christine Tustin — Ledbury & District Civic Society; Ledbury
Places (background in Tourism and PR).

Chloe Garner - Ledbury Poetry [Festival]

Catriona Cole — Ledbury Primary School

Councillor Beddoes-Davis kindly offered to take the minutes.
APOLOGIES FOR ABSENCE:

Apologies were received from Cou_n'é'il'lor Sims, Tim Keyes (Ledbury
Resident), Charles Masefield (local solicitor and descendant of John
Masefield) Andy Collard (Deputy-Head of John Masefield High Schoaol,
Ledbury). _

DECLARATIONS OF INTEREST

No declarations of interest wéré .received

TERMS OF REFERENCE

Members reviewed these, nOting that the small amendment to Term 6

was complete and that the parent committee for this Working Party is
now the Environment and Leisure Committee.

RESOLVED: ..
That the Terms of Reference be recommended to the Environment
& Leisure Committee for approval, at its next meeting in January

2023. This vote was unopposed.

ELECTION OF NON-COUNCIL MEMBERS TO THE JOHN
MASEFIELD MEMORIAL WORKING PARTY

Representatives of The John Masefield Society introduced themselves:

Caroline Magnus — John Masefield’s great niece representing the family,
as well as being a Committee member of the John Masefield Society.
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Dr_Philip Errington — Academic (his PhD was on Masefield) and
internationally recognised scholarship expert on John Masefield. Philip
has also edited various works of Masefield’s poetry, including a
Penguins Classic edition; his bibliography of Masefield was published by
the British Library. He has lectured and spoken on Masefield extensively.

Chris Noel — Lives in Ledbury and has done so for 42 years. He has
been a member of the John Masefield Society since its inception in the
early 1990s. Chris will also attend meetings when Caroline is unable to,
and therefore represent the John Masefield Society.

Councillor Morris, as Chair of the working party, invited those
representatives of The John Masefield Society present to become
elected members. Caroline Magnus was very happy to do so; Dr
Errington was equally happy to become an elected member, noting that
he may be unable to attend all meetings due to distance (he advised that
he could attend via an online format, and the Chair and the Clerk agreed
to consider this); Chris Noel advised that as the local representative of
the John Masefield Society, he would also like to be elected.

RESOLVED:

1. Caroline Magnus, Dr Errington and Chris Noel were ali
elected to the Working Party.

2, That it be noted that Chloe Garner confirmed that, following
Ledbury Poetry Trustées meeting (see JM16}, she wished to
remain a non-elected member.

JM27 TO APPRQVE AND SIGN THE MINUTES OF THE MEETING OF THE
JM WORKING PARTY HELD ON 23 SEPTEMBER 2022

The Chair gave members the opportunity to voice ‘Matfers Arising’ which
were not covered elsewhere. Caroline Magnus suggested that REF
JM19, The Master's House be added to the list of local venues to be
considered as a potential space for creative workshops. Members
agreed this was a useful suggestion, especially as the John Masefield
Archive was already housed there.

RESOLVED:
That the minutes of the meeting of the John Masefield Working

Party held on 23 September be approved and signed as a correct
record.
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JV28

JM29

ACTION SHEET
The Clerk gave a verbal update on the Action Sheet.

Both Dr Errington and Caroline Magnus spoke favourably of 2Faced
Dance Company’s previous interpretation of John Masefield's work.
(JM19(05)).

Members noted especially the change of parent committee, and how this
had impacted on the progression of actions. The Clerk confirmed that,
to avoid delay, any outstanding minutes and recommendations would be
submitted to Full Council on 1 December 2022 for consideration. She
advised that dependent on outcome of the Full Council meeting the
minutes would in future be submitted to the Environment & Leisure
Committee, and Finance, Policy & General Purposes Committee, as
appropriate. It was noted that both Councillor Chowns and Hughes, as
Chairs of these respective committees were in attendance, and so
informed of current thinking.

RESOLVED:
That the action sheet be received and noted.
DRAFT NOTICE OF INTENT

Counciilor Morris noted that he was happy with the Notice of Intent, and
requested it be published to raise awareness of the project.

Councillor Morris raised the possibility of a leaflet/PDF to encourage
donations and sponsorship : The Notice of Intent would form the basis
of this copy.

The Clerk reminded the working party that an anonymous donation of
£1,000 had already been received. Members welcomed this as a good
starting point. Christine Tustin informed members that she, as a result of
the article in the Ledbury & District Civic Society newsletter, had also
received communication from an interested party. She confirmed that
she would fdllow this up and provide the Clerk with details in due course.

Caroline Magnus asked if there was an overall funding target in mind.
Members noted that it was difficult at this stage to define a final amount
as Phase 1 (the scoping phase) was only just beginning. Members noted
that in the original project timeline drawn up in June 2022 and submitted
to Environment & Leisure Committee in July had identified that a final
memorial could cost between £75,000-£100,000 with a target delivery
date in July 2026. The CDO confirmed that this figure was arrived at
following research of similar commemorative projects that had already
taken place in other towns throughout the UK.
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of work and recommended that the overall budget should either be
increased or less days confracted to ensure candidates of a suitable
calibre apply. The Clerk noted that funding the project was a concem for
Council to consider, particularly where long-term funding could be
sourced from. 1t was agreed that the fundraising experience should be
included in the essential criteria.

Councillor Beddoes-Davis offered to provide details of where to
advertise the person specification. Councillor Hughes advised that Full
Council, and associated Committees, were informed of the totality of this
contract noting its provision for overall advancement of the project. He
also drew aftention to the importance ¢f Phase 1 to pump prime
subsequent phases. The Chair reminded members that this project did
not intend to use Council monies on an ongoing basis. Dr Errington
advised of potential US donations that might be explored in the future.
Caroline Magnus remined members that the Masefield family were not
particularly weaithy: While Masefield’s work is in copyrighted, his Estate
is not generating much individual wealth.

Members discussed the possibility of a John Masefield talk hosted by
the Ledbury & District Civic Society. Christine Tustin agreed to explore
this further with Caroline Magnus  and/or Dr Errington. Caroline had
previously given a talk to other local groups on the Masefield childhood,
and the relationship between her grandfather and great Uncle (John
Masefield) and would happily revive it for this project.

Cotincillor Hughes drew memibers attention to the funding of the post
and asked that the monies requested be specific. Councillor Hughes
indicated that the budget must be broken down, and that the project
outputs for Phase 1 could not fall within existing staffing remits. The
Clerk clarified that that this was clearly outlined in Recommendation 5,
with monies for both the role of project manager (£5000) and the delivery
of the project (£10,000) being included.

The CDO talked members through the Project Timeline, noting how
many of the activities flowed from the appointment of a project manager.

This appointment would enable the project to accelerate as activities
would fali within a delivery remit of one individual contracted specifically
for this project. Dr Errington asked for clarification on the deadline on
delivery of July 2026 and noted that stalling final delivery to 2028 would
mark 150 years since John Masefield’s birth. The CDO noted how
anniversaries could be useful for fundraising purposes, especially in the
final stages of a campaign/project. The Clerk asked for clarification from
the Chair on the frequency of meetings who advised that monthly
meetings were preferable, and an additional meeting might be needed
around Easter.
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JM31

Christine Tustin suggested that at the end of Phase 1, the marketing
activity be widened to include a national, possibly international audience
for subsequent phases.

Members discussed funding of the project, and the specific
recommendation on which cost centres had monies still available in
202212023 to support this project. The CDO advised members that as
Phase 1 spanned two financial years (that is 2022/2023 and 2023/2024),
all monies did not need to be drawn from this year. Councillor Hughes,
as Chair of Finance, Policy & General Purposes agreed; he
recommended that the budget for Phase 1 be split to allow for a spend
of up to £9000 before the end of March 2023, and the remaining £6000
to form part of a new budget line for Ledbury Town Council budget in
2023 7 2024, this might also specify any additional funds required to
minimally support Phase 2.

RECOMMENDED:

1. That the revised Notice of Intent be published to Ledbury Town
Council’s website, and shared in the form of a Press Release.

2. That the Outline Specification for the engagement of a Project
Manager (see Appendix A) be approved subject to the
fundraising experience being added to essential criteria, and the
day rate being revised to at least £250; and, that the Clerk be
asked to advertise the post at the first available and timely
opportunity, including reference to this being a multi-year
project.

3. Thatthe Detailed Project Timeline (see Appendix B) be approved
and that the dates therein be agreed as target dates, noting the
updated frequency of meetings.

4. That the Marketing Plan (see Appendix C) be approved, subject
to funding being identified by Council.

5. That Council give consideration to the request for funding for
Phase 1 of the project, with a potential ceiling of £15,000, and
that Council identify funding from within the 2022/23 budgets,
namely from the Town Promotion budget cost centre 107,
nominal codes 4703 (£4,000) and 4704 (£5,000) with the
remaining £6,000 to be included in budget planning for
2023/2024 as a separate cost centre,

TO DISCUSS ACTION POINTS RAISED BY CHAIR

The Chair had provided a report with a number of points for discussion.
He provided Members with an update as to why the soft launch would
be, explaining that this was due to 2Faced company not being available
for the Christmas Lights Switch on event.
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Members were updated on the Creative Challenge national initiative,
arranged by 64 Million Artists, and which takes places every January.
The CDO suggested using this social media initiative to help soft launch
the John Masefield Project, and offered to provide members with further
details for the next working party meeting in December. It was agreed
that this should commence in the second week of January.

The Chair drew members attention to a Full Launch date on 1 June 2023.
Caroline Magnus suggested that working party members reflected on
what this might be and feedback to a future meeting.

The Chair referred members to the idea of creating a leaflet to send to
potential stakeholders outlining further information about the project and
suggesting varying forms of engagement. Dr Errington advised that the
John Masefield Society will be sending out a newsletter in May/June and
could include such a leaflet at that time.

Members discussed progress with workshops, and it was agreed that
this was something that the temporary CDO and the permanent CDO
could work on together initially in January when the permanent post
holder returns from maternity leave. The project timeline had been
adjusted to reflect this, with education workshops starting in February
and running through until June, and community-based workshops
running from March to the end of July 2023, incorporating lLedbury
Poetry Festival and cpportunities that arise while that is taking place.
Councillor Hughes advised from a Resources & Personnel perspective
that Council’s decision to continue the contract of the maternity cover
CDO role until the end of March might allow for the CDO Officers to make
progress during the first 3 months until a project manager was appointed.

Councillor Beddoes-Davis advised that in her experience projects which
were well resourced at the outset were more likely to be successful in
the long-run; she advised not commencing too scon and waiting for the
resources to be in place.

The Chair raised a concern about who would lead Marketing/Publicity on
an ongoing basis. The Clerk advised that hopefully the Project Manager,
once in place, would do this. Concerns were raised over recruiting
someone, and Councillor Beddoes-Davis advised that the contract might
need to be negotiated, or the tasks and associated time allocated more
strategically. Members were unsure on this and opted to re-visit.
Members also discussed what would happen if Full Council did not
approve the Project Manager recommendation, and The Clerk advised
that there were not current resources available at present, and the
project would not happen, which was noted by Members.

Funding for the project will be led by the Clerk and Chair of Finance, in
liaison with the Project Manager. The Clerk reminded members that all
business relating to Ledbury Town Council must be approved via the
Clerk and Council, stating that it would be appropriate for the Chair of
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Finance to be included on all financial matters, including all external
funding applications.

Caroline Magnus asked for details of where donated monies would be
held and whether a separate charitable account would be set up that
could benefit from Gift Aid. The CDO advised members that the purpose
of Phase 1 was to understand if there was a broader appetite for a lasting
memorial of some scale, and the potential to attract funding, noting that
setting up a Ledbury Town Council charitable trust immediately might be
unnecessary work. The Clerk agreed to advise Full Council and/or this
Working Party on the tasks involved in establishing a charitable trust for
this project so that members might considér how best to deposit funds

raised. '

RESOLVED:

1. That the Clerk arrange future meetings on a monthly basis
initially in line with the project timeline.

2. That members consider what a Full Launch event might
involve and feedback at a future meeting.

RECOMNMENDATION:

1. That a soft launch be scheduled for the second week of

January, and the CDO report back to the Working Party in
December on progress.

2. That from January onwards, and prior to the appointment of
a Project Manager, the Community Development Officer(s}
are responsible for:

i. Arranging the early workshops

ii. Developing the marketing, publicity and fundraising
materials required to raise awareness of the project,
including a leaflet to engage potential stakeholders

3. That the Clerk provide information on the steps involved for
Ledbury Town Council to establish an independent
charitable trust and associated bank account, specifically to
enable gift aid and increase charitable donations

JM32 DATES OF FUTURE MEETINGS

The Chair advised that some Councillors would prefer early evening
meetings, as they work full-time. Other members advised this would be
inconvenient. The Clerk asked for feedback on whether they preferred
in person or virtual meetings. Members concluded a hybrid version
would be preferable.
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RESOLVED:

That it be noted that the next meeting of the John Masefield
Working Party is scheduled for 16 December, and that the Clerk
would establish whether 2pm or 5pm would be preferable.

14.12,202
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