LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HR8 1DH. Tel. (01531) 632306

Email: clerk@ledburytowncouncil.gov.uk  Website: www.ledburytowncouncil.gov.uk

19 May 2023

Dear Councillor

You are summoned to attend a meeting of LEDBURY TOWN COUNCIL to be held on
Thursday, 25 May 2023 at 7.00 pm in the Burgage Hall, Church Lane, Ledbury for the
purpose of transacting the business shown in the agenda below.

Yours faithfully

Angela Price PSLCC, AICCM, MIWFM
Town Clerk

FILMING AND RECORDING OF COUNCIL MEETINGS
Members of the public are permitted to film or record meetings to which they
are permitted access, in a non-disruptive manner. Whilst those attending
meetings are deemed to have consented to the filming, recording, or
broadcasting of meetings, those exercising the rights to film, record or
broadcast must respect the rights of other people attending under the Data
Protection Act (GDPR) 2018

AGENDA
1. Apologies
2, Declarations of Interests
To receive any declarations of interest and written requests for dispensations.
Members are invited to declare disclosable pecuniary interests and other
interests in items on the agenda as required by the Ledbury Town Council Code

of Conduct for Members and by the Localism Act 2011.

(Note: Members seeking advice on this item are asked to contact the Monitoring
officer at least 72 hours prior to the meeting)

3. To approve and sign as a correct record the minutes of the Annual
Council meeting held on 11 May 2023 (Pages 181-198)



5. Herefordshire Councillors’ Reports (To follow)

To receive reports from Ledbury Ward Members:
i. Councillor Harvey

ii. Councillor Peberdy

iii. Councillor Simmons

6. Mayors Communications {Verbal Report)

7. To consider questions/icomments from members of the public in
accordance with the provisions of Standing Orders 3(e} and 3(f)
“Members of the public may make representations, answer questions, and give
evidence al a meeting which they are entitled to attend in respect of the
business on the agenda. The period of time designated for public participation
at a meeting shall not exceed 15 minutes unless directed by the Chairman of
the meeling”

8. To Receive motions presented by Councillors in accordance with
Standing Order 9 , (If any)

MINUTES

9. To receive and note the minutes of meetings of the Planning, Economy &
Tourism Committee held on 13 April (attached) and 18 May 2023 (to
follow) 2023 and to give consideration to any recommendations therein

(Pages 199-206)

GOVERNANCE

10. Schedule of Meetings (Page 207)

FINANCE

11. To receive invoices for payment (May interim) (Pages 208-210})

12. Councillor Allowances (Pages 211-217)

13. Termination of Photocopier contract (Pages 218-223)

14. Request from Patrick Brazil in relation to shop front grant funding

(Pages 224-225)

15. Request on behalf of Herefordshire Armed Forces Day Committee

(Pages 226-228)



GENERAL

16.  Energy & Resource Efficiency Report (Pages 229-253)
17. Ledbury War Memorial (Pages 254-284)
i. Update on start date for refurbishment
works and signing of contracts
ii. Report from Councillor Sinclair
18.  Herefordshire 2050 Economic Plan
(Download the Big Economic Plan)
19. Outside Bodies Reports (Pages 285-294)
I. Ledbury Stromstad Twinning Association — 31 January 2023
il Ledbury Carnival Association — 8 March and 12 April 2023
20. Ledbury Traffic Management Report
https://www.ledburytowncouncil.gov.uk/uploads/Agenda%20Item%2018%20P
ETs18%20May%202023.pdf
21.  Date of next meeting
To note that the next meeting of Full Council is scheduled for Thursday, 1 June
2023 in the Burgage Hall, Church Lane, Ledbury
22. Exclusion of Press and Public
In accordance with Section 12(2) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting
23. Request for re-evaluation of post 50 (Page 295)
Distribution: - Full agenda reports to all Councillors (10)
Plus file copy

Agenda reports excluding Confidential items to:
Local Press (2)

Library (1)

Police (1)






LEDBURY TOWN COUNCIL

MINUTES OF THE ANNUAL COUNCIL MEETING HELD ON 11 MAY 2023

PRESENT: Councillors Bradford, Briggs, Chowns, Eakin, Harvey, Howells
(Outgoing Mayor), I'’Anson, Morris and Sinclair

ALSO PRESENT: Angela Price — Town Clerk
Charlotte Barltrop — Minute Taker
Olivia Trueman — Community Development Officer

C1. TOELECT A TOWN MAYOR FOR THE 2023/24 MUNICIPAL YEAR

Councillor Harvey asked to speak on this item. She referred to an email that
she had shared with Councillors in respect of business of the Annual Meeting,
which had advised of some items that were missing from the agenda for
consideration at the Annual Meeting as part of the Council's governance
procedures.

She shared her disappointment that there had been no election in Ledbury due
to a lack of candidates, which meant that nearly half of the Council would need
to be co-opted noting that with only 10 Councillors whether these appointments
should be made pro tem to be revisited following the co-option of more
members.

Councillor Harvey also raised concerns in respect of the proposed change to
the committee structure, in particular the creation of a Management Committee
and asked whether any changes to the committee structure should be delayed
until such time further members have been co-opted onto the Council. She
proposed that appointments be made pro tem, to be revisited once the first
round of co-options had taken place.

Councillor Eakin agreed that this would be a good way forward due to the small
number of Councillors initially on the Council and seconded Councillor Harvey's
proposal.

Councillor Harvey was asked to repeat the proposal, which was as follows:
“That Council appointments made at the Annual Meeting for the Mayor and
Deputy Mayor, chairs and vice-chairs be made on an interim basis until the
Council has undertaken the first round of co-option, which will provide a wider
field of members and enable the Council to undertake further appointments in
either July or September 2023 at the latest.”

A vote was taken, the outcome of which was:

5 for, 2 against and 2 abstentions.
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C2.

Councillor Sinclair nominated Councillor Helen 'Anson for the position of
Interim Town Mayor for the 2023/24 Municipal year, this was seconded by
Councillor Eakin.

Councillor Morris nominated Councillor Hughes, this was seconded by
Councillor Bradford, however, members were informed that Councillor Hughes
had advised that he did not wish to be nominated for the position of Mayor, and
therefore Councillor Bradford withdrew his second for this nomination.

Councillor Harvey asked Councillor 'Anson whether she was happy to accept
the Office of Interim Mayor, on the understanding that this and other
appointments made at the meeting would be revisited following the first round
of Co-option. Councilior 'Anson confirmed that she understood that this was
an interim position and that she was happy to accept under the conditions
agreed.

Councillor Harvey asked whether it would be appropriate to hear nominations
for the position of Deputy Mayor at this point, however the Clerk advised that
the first business of the Annual Meeting is to appoint a Chairman.

RESOLVED

That Councillor Helen ’Anson be duly elected to the position of Interim
Town Mayor for the 2023/24 Municipal Year.

Councillor I'Anson received her Chain of office from Councillor Howells, the
outgoing Mayor, and made her declaration of office to the role of Town Mayor.

It was agreed that Councillor 'Anson would present herself at the Ledbury
Town Council offices, Church Lane, Ledbury, to complete the required
paperwork on Friday, 12 May 2023.

Councillor 'Anson presented the outgoing Mayor with a past Mayor’s badge.

a. VOTE OF THANKS TO OUTGOING CHAIRMAN

RESOLVED: That a vote of thanks be given to the outgoing Mayor,
Councilior Phillip Howells, for all his hard work over the past year.

b. RETIRING MAYOR’S RESPONSE AND CLOSING REMARKS
The retiring Mayor offered the following response:
Thank you very much for that vote of thanks. It has been an honour and
a privilege to serve as the Mayor of Ledbury and especially for a second
term to represent our special and lovely Town.
And it has been a remarkable, very special year in which to be the Mayor,

marked as it has been with historically momentous events to help
commemorate on behalf of the Town.
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The first was the death our Sovereign Queen Elizabeth II, Britain’s
longest ever serving monarch and the longest ever reigning Queen in
history. We had the solemn period of national and local mourning for her
loss, which the Ledbury community commemorated with services and
Acts of Remembrance.

As is traditional, the new monarch, King Charles IlI, was proclaimed over
the same weekend as her death. As the Mayor, | was one of many
throughout the land who had the first truly historic opportunity in over 70
years to make the public proclamation in our Town Centre, which was
packed with his subjects to hear the announcement. For the first time in
many years, we were to sing our national anthem with the words ‘God
Save the King'.

As timing would have it, a further privilege towards the end of my term
was 1o preside over last week-end’s coronation celebrations, culminating
in a hugely successful community and volunteer day in a very busy Town
Centre on closed roads, where fun, food and festivity was the order of
the day.

| am sure you will all join with me in congratulating our office staff for the
superb organisation which was rewarded with threatened rain holding off
to ensure we celebrated in style. And we did have many volunteer
helpers on a day set by the King to encourage community volunteer
involvement - not that this is a problem in Ledbury, where we are blessed
with many community organisations.

If these were the outstanding memories, there were also many other
interesting and exciting events to attend during the year. Out of over 100
official Mayoral engagements, there are just a few | can mention in these
few minutes — and they took place not only in Ledbury, but also in other
areas of Herefordshire and surrounding counties to help spread the word
about Ledbury as part of the so called ‘Chain Gang’.

They include the swearing in of a new High Sheriff; the opening of the
Hereford May Fair; and Ledbury's amazing Big Breakfast, the Camival
Day and the Poetry Festival Week. The Battle of Evesham Day was truly
astonishing, with the re-enactment of the bloody battle by 100s of
medievally dressed and armed troops and horse soldiers on both sides.

| could list many more, but | am sure you get the picture of a year full of
opportunities to promote our Town, make friends and influence people.

And it is people who make the civic side of being the Mayor so very
special. There are so many lovely people to thank for their support and
kindness during the year it would be impossible to mention them all.

However, I'd firstly like to pay tribute and give my warm thanks to the
Mayor's Consort, Hilary Jones, who has not only joined me at many of
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C3.

C4.

these events with grace and enthusiasm but was also actively involved
in helping to organise Mayor events such as the four successful open
coffee mornings we held.

In the same vein, I'd like to extend grateful thanks to Sophie Jarvis, the
Council’'s receptionist, and Mayor's Secretary, who has been
outstanding in managing the events diary and putting on creative
settings for the events held by the Council.

We have alsc had the continual and consistently encouraging support
from our local Deputy Lieutenants James Hervey-Bathurst CBE, Nat
Hone, Sue Furnival and Helen Thomas, as well as from the Chairman of
Herefordshire Council, Councillor Sebastian Bowen. They may not be
well enough known to many people, but they are very much actively
involved in promoting Ledbury and its needs. We owe them many
thanks.

My year ended very appropriately this morning in our Panelled Room,
where | hosted the Lord Lieutenant, Edward Harley OBE, and a party of
other dignitaries and guests for the presentation of the British Empire
Medal to local businessman Gavin James.

All'in all, a remarkable and memorable year and [ am very grateful to
Ledbury Town Council for the opportunity to be the Mayor of Ledbury for
a second term. Finally, | would like fo thank Angie Price, our Clerk, and
all the office staff for their help, support and encouragement during the
year, and last, but by no means least, all the many lovely people of
Ledbury who have been supportive and kind to me.

TO RECEIVE APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor Hughes.
TO ELECT A DEPUTY TOWN MAYOR FOR 2023/24 MUNICIPAL YEAR

Councillor Howells nominated Councillor Stephen Chowns; this was seconded
by Councillor Sinclair.

No other nominations were received.
RESOLVED

That Councillor Stephen Chowns be duly elected to the position of Interim
Deputy Town Mayor for the 2023/24 Municipal Year.
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C6.

TO RECEIVE DECLARATIONS OF INTEREST AND WRITTEN REQUESTS
FOR DISPENSATIONS

No declarations of interest were received.
PUBLIC PARTICIPATION

No members of the public were present at the meeting. However, Edd Hogan
had submitted four questions to the Clerk via email, which were read out by the
Clerk.

Q1. Can we have an update from the Traffic Working Party: for around 2 years
there have been on/off talks and meetings about local TRO’s being submitted
to the County Council in order to install new double yellow lines in various roads
and around various junctions in the town to encourage more considerate and
safer parking. What is the current state of play with these?

A1. Councillor Howells informed the meeting that there would be a report
submitted to the next Traffic Management Working Party which would address
this matter in full. Councillor Morris stated that there had been a meeting, which
had to be abandoned due to poor internet connections whereby 2 officers from
Herefordshire Council had been invited to discuss a number of traffic
management concerns, however it was proving difficult to arrange a further
meeting with the officers.

Q2. Pothole repair and road defects: this is a recurring issue but the state of
some roads, where potholes have been filled, is such that they still resemble
the surface of the moon and would be better to be properly resurfaced e.g.,
parts of Biddulph Way/New Street/Oatleys Crescent etc. What is the Town
Council able to do to push for better, more long-lasting, road repairs in Ledbury
to be prioritised.

A2. This is a question which Herefordshire Council would need to answer
however, it was agreed that Ledbury Town Council could lobby officers in the
Highways Department of Herefordshire Council.

Q3. If a developer were to submit, or resubmit, an appilication to build a Lid!
supermarket and health centre on the triangle of land near the Full Pitcher, what
stance would the Town Council take (i.e., would it be different from last time)?

A3. This question cannot be answered by this Council without sight of any
further plans which may be submitted as this could be deemed as pre-
determination. Councillor Howells added that the Neighbourhood Development
Plan does state that the preference for the area in question would be for a hotel
and the possible development of a tri-service building.

Q4. Can we have an update on the s106 monies earmarked for use in Ledbury;
the amounts involved, projects to be prioritised and timelines for completion.

Annual Full Council Meeting Minutes 11.05.2023 v4

\BS



C7.

Cs.

Ad4. This information is all available on the Herefordshire Council website and
that the link will be sent to Mr Hogan.

RESOLVED

That the Clerk would respond to Mr Hogan’s email with the above answers
and a link to the Herefordshire Councils website.

TO RECEIVE AND NOTE THE MINUTES OF THE ANNUAL COUNCIL
MEETING HELD ON 12 MAY 2022, WHICH WERE FORMALLY APPROVED
AND SIGNED AS A CORRECT RECORD AT A MEETING OF FULL
COUNCIL HELD ON 31 MAY 2022

RESOLVED

That the minutes of the Annual Council meeting held on 12 May 2022 be
received and noted.

TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF A
MEETING OF COUNCIL HELD ON 30 MARCH 2023

Councillor Sinclair stated that there was an error in the minutes in relation to
the response from Councillor Howells to his statement in minute C712,
Councillor Howells stated that if Counciller Sinclair has any issues with him then
he should refer them to the Monitoring Officer.

The Clerk provided an update on minute no. C726.2, in relation to the
breakdown of costs from BBLP that may be incurred for the removal of item 10
from the Town Maintenance Fund list. The Clerk advised that she had received
a response from Herefordshire Council advising that should the Council wish to
drop the scheme there will be no additional costs incurred other than to cover
the costs of works of which ADL have already completed, but that they were
unable to confirm these costs until they receive confirmation that the Town
Council wish to remove this from the TRO requests.

Following considerable discussion, Members were reminded that they had
previously agreed for this item to be removed from the list and therefore the
Clerk should be instructed to write to Herefordshire Council that they wish this
item to be withdrawn from the list.

RESOLVED

1. That the minutes of the meeting of Full Council held on 30 March 2023
he approved and signed as a correct record, subject to the following
amendment:

“That in response to Councillor Sinclairs question, Councillor

Howells advised that if he had any issues with him then he should refer
these to the Monitoring Officer.”
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C10.

C11.

2. That the Clerk write to Herefordshire Council and confirm that item 10
be removed from the list in relation to the Market Towns Maintenance
Fund.

3. That the minutes of the meeting of the Planning, Economy & Tourism
Committee of 13 April 2023 be submitted to the next meeting of Full
Council.

TO RECEIVE AND NOTE THE MINUTES OF THE ANNUAL PARISH
MEETING HELD ON 27 APRIL 2023

RESOLVED

That the minutes of the Annual Parish Meeting, held on 27 April 2023, be
received and noted.

TO RECEIVE AND NOTE THE MINUTES OF AN EXTRAORDINARY
MEETING OF THE FINANCE, POLICY & GENERAL PURPOSES
COMMITTEE HELD ON 27 APRIL 2023

RESOLVED

That the minutes of the Extraordinary Meeting of Finance, Policy, and
General Purposes meeting, held on 27 April 2023, be received and noted.

TO CONSIDER A REPORT ON A NEWLY PROPOSED COMMITTEE
STRUCTURE AND IF APPROVED APPOINT MEMBERS TO THE
FOLLOWING COUNCIL COMMITTEES FOR THE 2023/24 MUNICIPAL
YEAR

a) Environment & Leisure Committee

b) Finance, Policy & General Purposes Committee
c) Planning, Economy & Tourism Committee

d) Personnel Committee (ad-hoc meetings)

Councillor Bradford raised concerns about the proposed Committee Structure
as he felt that it would remove the opportunity for debate from all the members
of the Council and that Committee’s should not have the delegated power which
had been suggested in the report.

Councillor Sinclair pointed out that ali of the Committee’s will still report to the
Management Committee and that Governance wili remain as it has been.

Councillor Harvey directed the meeting to Paragraph 3 on Page 43 which
stated: “The Management Committee will delegate appropriate powers similar
to those delegated in (2022/23) to the standing committees but it is intended
that full financial powers within the budget set by Full Council, will be fully
delegated to the Standing Committees”, which concurs with the concerns raised
by Councillor Bradford about the new structure.
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Councillor Harvey advised that without information such as the Terms of
Reference of the proposed Management Committee and other Standing
Committees, Members were unable to make a fully informed decision. She
proposed that this proposal should be investigated in more detail and returned
to Full Council once this has taken place to allow an informed discussion and
decision.

Councillor Howells seconded the proposal. As the outgoing Mayor, who had
served as Mayor twice in the past four years, he noted that it is onerous for one
person to be both Mayor and Chair of the Council. He stated that he agreed
with Councillor Harvey that there was not enough information available in order
to make an informed decision and that this should be revisited, perhaps through
the Finance, Policy & General Purposes Committee.

Councillor Sinclair advised that he agreed with Councillor Harvey that more
information was needed to enable Members {o make an informed decision on
this matter, but proposed an amendment to recommendation 3 of the report as
follows:

“That Full Council will delegate full powers to the Management Committee, but
it is intended those financial powers within the budget set by Full Council will
be delegated to the Management Committee.” This in turn meaning that the
Management Committee would have to ratify the Standing Committee’s
expenditure.

However, there was no seconder for this.

There was continued discussion as to whether this would be just a name
change, what powers would be delegated to the Committees and how the
Management Committee would operate. It was asked whether splitting the roles
of Mayor and Chair may create more work for all involved.

Councillor Bradford asked why only Chairs can be members of the Resources
Committee as he felt that all Councillors should be allowed this privilege. The
Clerk clarified that, due to the work that the Resources Committee carries out,
it was essential to limit the membership to ensure that if a member of staff was
to appeal the outcome of a personnel investigation or decision, it is important
to have Members who have not been involved in the initial process for the
purpose of fairness.

RESOLVED

1. That the Committee Structure report be referred to the Finance, Policy
& General Purposes Committee to provide more detail in respect of the
proposed Committee Structure, to include Terms of Reference for the
proposed Management Committee and Standing Committees and that
a further report be reported back to Full Council for consideration in
due course.
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2. That the current Council Standing Committees be stood up as follows:

i. Environment & Leisure Committee

ii. Finance, Policy & General Purposes Committee
iii. Planning, Economy & Tourism Committee

iv. Resources Committee

3. That the Membership of the Council’s Standing Commiittees for the
2022/23 Municipal Year be as follows:

Environment & Leisure Committee

Councillor Bradford
Councillor Briggs
Councillor Chowns
Councillor Eakin
Councillor I’'Anson
Councillor Sinclair

Finance, Policy & General Purposes Committee

Councillor Bradford
Councillor Eakin

Councillor Harvey

Councitlor Howells
Councillor Hughes

Councillor ’Anson (ex-officio)
Councillor Sinclair

Planning, Economy & Tourism Committee

Councillor Bradford
Councillor Harvey
Councillor Howells
Councillor Hughes
Councillor I’Anson
Councillor Morris

Resources & Personnel Committee

To consist of the Mayor, Deputy Mayor, and Chairs of the Standing
Committees with the vice-chairs as substitutes.

C12. SUSPENSION OF STANDING ORDERS
Councillor Harvey questioned why Standing Orders were to be suspended as

Ledbury Town Council Standing Orders aliow for the election of Committee
Chairs.

Annual Full Council Meeting Minutes 11.05.2023 v4

\ G



C13.

C14.

C15.

Members agreed that whilst Committee Chairs could be elected under Standing
Orders, it was silent in respect of elections of the Vice Chairs and therefore it
was agreed that Vice-Chairs will be elected at the first meeting of each Standing
Committee.

RESOLVED
That Standing Orders should not be suspended at this time.

TO ELECT CHAIRS TO THE COMMITTEES FOR THE 2023/24 MUNICIPAL
YEAR

RESOLVED

That the following Councillors be elected to act as Chair for Standing
Commiittees:

1. Environment & Leisure Committee - Councillor Chowns
2. Finance, Policy & General Purposes Committee - Councillor Hughes
3. Planning, Economy & Tourism Committee - Councillor Morris

TO CONSIDER AND APPROVE A DRAFT SCHEDULE OF MEETINGS FOR
THE 2023/24 MUNICIPAL YEAR

Members were requested to give consideration to a draft schedule of meetings
for the 2023/24 municipal year, noting that where it had been recorded there
would be a Management Committee, it would be changed to show this as a Full
Council meeting.

Councillors raised concerns about the preparation of committee agendas and
asked that staff investigate whether there is a smarter more effective way of
doing this.

Councillor Sinclair advised that he had made staff aware of PDF 24 which could
potentially provide assistance to staff when preparing agendas.

RESOLVED

That the draft schedule of meetings for the 2023/24 Municipal Year be
approved pro tem, noting that the Resources Committee dates will now
be added and that it will be amended pending the outcome of the
discussion regarding the implementation of a Management Committee.

TO APPROVE AND ADOPT THE COUNCIL’S STANDING ORDERS
It was noted by Councillor Harvey that there was an error in the Code of

Conduct portion of the Standing Orders in relation to the amount of the
Declaration of Gifts.
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C17.

C18.

Councillor Harvey suggested that the Finance, Policy & General Purposes
Committee be asked to review the Standing Orders at their next meeting.

RESOLVED

1. That the Standing Orders be approved and adopted, subject to the
amendment to the Declaration of Gifts.

2 That the Finance, Policy & General Purposes Committee review the
Standing Orders at their next meeting.

TO APPROVE AND ADOPT THE COUNCIL’S FINANCIAL REGULATIONS
RESOLVED

That the financial regulations be approved and adopted.

TO NOTE THE COUNCIL’S CODE OF CONDUCT

Councillor Harvey reminded Members of the need to provide details of
membership of closed groups.

The Clerk advised that she would be contacting the Monitoring Officer in
respect of the provision of Code of Conduct training, which is a requirement of
all Councillors at the start of the new administration, irrespective of whether
they have taken the training previously.

RESOLVED
That the Council’s Code of Conduct be received and noted.

TO APPOINT COUNCIL REPRESENTATIVES TO SERVE ON OUTSIDE
BODIES

Members were requested to nominate Members to represent the Council on
outside bodies for the 2023/24 Municipal year.

During the conversation concerns were raised that outside bodies who were in
receipt of grants from the Council are not all providing reports on their activities,
and Councillor Bradford raised concerns that organisations are no longer
invited to Council meetings to offer feedback.

The Clerk advised that the practice over the past four years had been to invite
groups to give presentations to councillors at 6.30 pm on the same night as Full
Council meetings. She advised that this had been implemented to reduce the
time it would take to be part of the Full Council meetings. The Clerk asked
whether Members where happy to continue with this or whether they wouid
want these presentations to be included on Full Council agendas.
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RESOLVED

1. That the following Members be elected as Outside Body
Representatives for the 2022/23 Municipal year:

Qutside Body Councillor Representative 2023/24
Age Concern Councillor Morris
Community Choir Town Mayor (President)
Herefordshire Council- Appropriate Chair or Vice Chair
Parish Summits
Ledbury Carnival Town Mayor & Councillor Morris
Association
Ledbury Consolidated Councillor Eakin
Charities
Ledbury in Bloom Counciltor Howells

Councillor Morris
Ledbury Stromstad Town Mayor
Twinning Councillor Chowns

Councillor Howells*
Ledbury Food Group Councillor Morris
Ledbury Food Bank The Mayor

Councillor Morris
Ledbury Children’s Centre Town Mayor
RMTG Local Councillor Younger People’s Group — Councillor
Panels — Rural Vulnerable Howells
Young & Older People Older People’s Group — Councillor Sinclair
John Masefield Society Councillor Morris & Holly Wellford

2. That the Clerk write to all organisations in receipt of grants to request
an annual report to Council.

3. That the Clerk write to Ledbury Stromstad Twinning Association to ask
whether they would be willing to accept three representatives from
Ledbury Town Council.

4. That the Town Clerk contact The Citizens Advice Bureau regarding a
Councillor attending their meetings.

5. That organisations in receipt of grants or with Councillors sitting on
them as Council representatives continue to be invited to give a
presentation to Council at 6.30 pm ahead of Full Council meetings.
C19. TO REVIEW THE COUNCIL’S ASSET REGISTER
RESOLVED

That the asset register be approved.
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C20. TO REVIEW THE COUNCILS RISK REGISTER

It was noted by members that the Risk Register has been under review at every
Finance, Policy & General Purposes Committee and that it had recently been
updated to ensure all amendments agreed at those meetings had been
included.

RESOLVED
1. That the Risk Register be approved.

2. That each Standing Committee be asked to give consideration to the
Risk Register at their meetings.

C21. TO RECEIVE AND NOTE ARRANGEMENTS FOR THE COUNCIL'S
INSURANCE COVER IN RESPECT OF ALL INSURABLE RISKS FOR
2022/23

RESOLVED

That the arrangements for the Council’s insurance cover in respect of all
insurable risks be received and noted.

Councillor Bradford left the meeting at 8.58pm.
C22. CORPORATE PLAN

Councillors discussed whether the Corporate Plan should be aligned with
Herefordshire Council’s Business Plan. It was noted that many of the items on
the current corporate plan had not been completed due to Covid-19. It was
proposed that the plan be reviewed at Committee Meetings and the Action Plan
be updated to be more realistic.

Councillor Harvey noted that the Council had not been able to make as much
progress in relation to matters included within the Corporate Plan. She noted
that prior to the meeting she had looked at what is published on the Council’'s
website in terms of policies and procedures and noticed that there is an action
plan published, in anticipation of the Council being able to make more progress
than they had. She suggested that it might be worthwhile each Standin
Committee reviewing-the plan-and-putting-a-w programme-te

on the key priorities and to focus on one or two elements of the Plan.

RESOLVED

That the Corporate Plan be reviewed by Standing Committees with a view
to updating the Action Plan to more realistic tasks.
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C23

C24.

Councillor Eakin left the meeting at 9.01pm.
SUSPENSION OF STANDING ORDER 3(x)
RESOLVED:

To suspend Standing Order 3(x) for a period of thirty minutes to enable
the remaining business of the agenda to be completed.

CO-OPTION

Councillor Sinclair presented an amended copy of the Council's Co-option
Policy. He advised that his suggested amendments were designed fo make the
Co-option process less onerous for anyone wishing to jeoin Ledbury Town
Council via the Co-option process.

Councillor Harvey advised that the Co-option Policy had been designed to
ensure that any person considering becoming a Councillor via co-option gives
it sufficient thought and are suitably vetted during the application process and
suggested that the policy should remain unchanged.

Councillor Howells agreed with Councillor Harvey’s comments and advised that
he would support the number of signatories required being reduced from 10 to
2, but that he would not be in support of any further changes to the policy.

Councillor Sinclair spoke in support of his proposed changes and stated that he
did not think that Councillors should sit in judgement of potential candidates
when considering the Co-option process. He believes that the requirement of
ten signatures is unfair, as those members who put their names forward for
election were only required to get a proposer and seconder for their candidate
papers.

Following further discussion, Councillor Harvey proposed that the policy be
approved in its original form. This was seconded by Councillor Howells.

RESOLVED

1. That members agree to proceed with co-option to fill the remaining
eight seats at Ledbury Town Council.

2. That the Clerk notify Herefordshire Council Elections that Ledbury
Town Council intend to enter into a co-option process without delay.

3. That the Clerk, in consultation with the Mayor be delegated to agree a
timeline for the co-option process.

4. That the Clerk be instructed to draft a suitable press release for
advertising on social media and in the Ledbury Reporter and obtain
quotes for approval by the Mayor or Chair of the Management
Committee.
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C25. TO DETERMINE THE COUNCIL’S CHEQUE SIGNATORIES FOR 2023/24

RESOLVED

1.

That the cheque signatories for the 2023/24 Municipal year be
Councillor Eakin, Councillor Harvey, Councillor Howells, and
Councillor Hughes, noting that the requirements for cheque signing is
two councillors plus either the Clerk or Deputy Clerk.

That the Clerk be authorised to complete a bank mandate to instruct
the bank to change the Councillor Signatories to those agreed in
resolution 1.

That the Clerk be authorised to complete a bank mandate in respect of
the Mayor’s Charity account to reflect the 2023/24 Mayor, noting that
the Clerk and Deputy Clerk will remain signatories on this account.

C27. DATE OF NEXT MEETING

RESOLVED

To note that the next meeting of Full Council wiil be held on 25 May 2023.

The meeting ended at 9.24 pm.
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LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF AN PLANNING, ECONOMY & TOURISM
COMMITTEE
HELD ON 13 APRIL 2023

PRESENT: Councillors Bannister, Bradford, Hughes, Morris, and Shields.

ALSO PRESENT: Angela Price — Town Clerk
Sophie Jarvis — Minute Taker

P758. APOLOGIES FOR ABSENCE
Apologies were received from Councillors Howells, Manns and Sims.

P759. DECLARATIONS OF INTEREST AND WRITTEN REQUESTS FOR
DISPENSATIONS

RESOLVED:

No declarations of interest were received.
P760. PUBLIC PARTICIPATION

RESOLVED: -

No members of the public were present.

P761. TO APPROVE AND SIGN THE MINUTES OF THE PLANNING,
ECONOMY & TOURISM COMMITTEE MEETING HELD ON 9 MARCH
2023

Members noted that in minute no. P749, meeting with Bloor
Developments, they had discussed the security of new footpaths and
how this should be investigated. Members acknowledged that they had
not made a resolution in relation to this point at that meeting and it was
agreed that this would be added to the Action Sheet.

Members also noticed a grammatical mistake in minute no. P757,
resolution 1 and asked for this to be changed.

RESOLVED:
That the minutes of the Planning, Economy & Tourism Committee

held on 9 March 2023 be approved and sighed as a correct record
subject to the above amendments.
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P762.

P763.

P764.

P765.

TO REVIEW THE ACTION SHEET

RESOLVED:

That the contents of the Action Sheet be received and noted.

TO REVIEW PHASE ONE OF THE CHARTER MARKET STRATEGY

Members who had attended the Markets Working Party gave a verbal
update on the Charter Market Strategy. Members were informed that at
the next Planning, Economy & Tourism Committee meeting there would
be a proposed Market Strategy document for the short, medium & long
term.

The Chair asked, if possible, that this report be sent out to members with
the minutes of that meeting.

RESOLVED:

That a proposed strategy document and report for the short,
medium & long term of the Charter Market be on the agenda of the
next Planning, Economy & Tourism Committee meeting and if
possible, the report be sent out prior to that date.

PLATFORM HOUSING COMMUNITY CHEST
RESOLVED:

That the Platform Housing Community Chest update be received
and noted.

QUOTES RECEIVED IN RESPECT OF NEW LAYOUT IN TOWN
COUNCIL RECEPTION AREA TO ACCOMMODATE THE TOURIST
INFORMATION CENTRE

Members discussed the quotes received in respect of the new layout in
the Town Council reception area to accommodate the Tourist
Information Centre.

Members felt that the information provided did not give sufficient
information as to the specification provided to the companies and it was
agreed to defer this item to the next meeting, to include the specification
provided to the various companies who had quoted.

Members also noted that a new TIC has opened in Hereford, and it was
suggested that the Community Development Officer should connect with
them for advice and ideas on setting up the Ledbury TIC.
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RESOLVED:

1.

That this item be deferred to the next meeting of the Committee
and that officers be asked to provide information on the
specification provided to those companies asked to quote for
the works.

That the Community Development Officer visit the new TIC in
Hereford for advice and ideas on setting up the Ledbury TIC.

P766. PLANNING CONSULTATIONS

iii.

Planning Application No. 220374

Small scale demolition works with new single rear and two
storey side extension — Briar Bank, 49 Bank Crescent,
Ledbury, Herefordshire, HR8 1AF

RESOLVED:

No objection.

Planning Application No. 223602

Remove existing central bar and erect a new bar counter and
back-fitting at rear of room. Form new window opening to
serve courtyard. Refurbish toilets. Repairs to existing
flooring and panelling. Lay new clay tile flooring. Re-position
door and partition. Erect close boarded bin enclosure.
Relocate water tank and 2m high fence enclosure — The
Talbot Inn, New Street, Ledbury, Herefordshire, HR8 2DX
LISTED BUILDING CONSENT

RESOLVED:

No objection.

Planning Application No. 230491

Proposed additional of Ring Main Unit (RMU) and enclosure
on the north elevation - Countryside Stores, Ledbury,
Herefordshire, HR8 2JQ

RESOLVED:

No objection.
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iv.

vi.

Vii.

viil.

Planning Application No. 230543

Demolition of existing garage and outbuilding and erection
of replacement attached garage — Elmscroft, New Street,
Ledbury, Herefordshire, HR8 2EE

RESOLVED:
No objection.
Planning Application No. 230582

Single storey front extension — Rosehannah, Little Marcle
Road, Ledbury, Herefordshire, HR8 2DS

RESOLVED:
No objection.
Planning Application No. 230624

Internal finish fit out, external sign and rear mechanical vent
installed to existing retained fabric — Wylde House, Ledbury,
Herefordshire, HR8 2JE

RESOLVED:
No objection.
Planning Application No. 230652

Proposed demolition of mid C20 former hop kilns on the
roadside and replacement with new storage building;
Refurbishment of the late C19/early C20, 2 storey brick
building for offices, staff facilities and two-bed apartment.
Erection of mono-pitched, open-fronted canopy to link the
proposed new storage building to the existing warehousing
(the northern range) — Juggs Green Business Park, Staplow,
Ledbury, Herefordshire, HR8 1NR

RESOLVED:

No objection.

Planning Application No. 230680

Application for approval of reserved matters following
outline approval of 212114 — one dwelling and associated

vehicular access — Parkway House, Little Woolpits Lane,
Parkway, Herefordshire, HR8 2JE

oppty E5%
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Xi.

Xii.

RESOLVED:

No objection,

Planning Application No. 230688

Proposed change of use from detached residential garage to
commercial dog grooming salon with signage and
mechanical vent added - Wylde House, Ledbury,
Herefordshire, HR8 2EE

RESOLVED:

No objection.

Planning Application No. 230711

Proposed extension to integral garage to rear of house,
proposed independent hot tub enclosure in garden,
widening of existing patio door and internal alterations to
existing dwelling — Alvestone House, New Street, Ledbury,
Herefordshire, HR8 2EE

RESOLVED:

No objection.

Planning Application No. 230712

Proposed extension to integral garage to rear of house,
proposed independent hot tub enclosure in garden,
widening of existing patio door and internal alterations to
existing dwelling — Alvestone House, New Street, Ledbury,
Herefordshire, HR8 2EE — LISTED BUILDING CONSENT
RESOLVED:

No objection.

Planning Application No. 230754

Proposed additional plant on North elevation — Countryside
Stores, Ledbury, Herefordshire, HR8 2JQ

RESOLVED:

No objection.
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P767.

P768.

TABLED APPLICATIONS

RESOLVED:

a..

Planning Application No. 220783

Retrospective change of use of land and laundry/washroom
for existing travelling site — Little Bush Pitch, Bush Pitch,
Ledbury, Herefordshire, HR8 2PX

Members noted that Ward Councillors would be attending the
next Planning Meeting at Hereford Council to voice Ledbury Town
Council's opinions of this being a retrospective planning
application which could be seen to breach Herefordshire
Council’s policy.

RESOLVED:

Objection on the grounds that this is a retrospective
planning application which could be seen to breach
Herefordshire Council’s policy, noting that Councillors
Harvey & Howells were expected to speak in respect of this
at the forthcoming Hereford Council Planning Committee

Planning Application No. 223921

Planning Re-consultation — Land to the rear of 8A High
Street, Ledbury, Herefordshire, HR8 1DS

Members discussed that they had previously objected to this
planning application, and it was agreed that this should be
objected to again.

RESOLVED:

Objection - on the grounds of over development in a
conservation area and that this planning application does
not fall within the design principles of the Ledbury
Neighbourhood Development Plan.

PLANNING DECISIONS

RESOLVED:

That the Planning Decisions were received and noted.

Qg 2t
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P769.

LEDBURY VIADUCT SITE DEVELOPMENT
1. Report received from Bloor Developments

2. Response received from Bloor Developments in respect of the
response received from Ledbury Town Council

Members agreed that thanks should be sent to Bloor Developments for
their work to consider matching the architecture of new house designs
on the Viaduct site to buildings already in Ledbury.

Members felt that it is crucial to have public transport going through the
new housing site to ensure that people have means of getting into town
and travelling further. One member asked if bus stops were to be built in
the new Bloor Development site that it be requested that they have green
roofs. Members also discussed the possibility of the Town Council
running electric buses through the town and agreed that this should be
an item on the next Planning, Economy & Tourism Committee meeting.
Members of the committee instructed the Clerk to write to Buses4Us to
ask if they would be willing to discuss the possibility of increasing the
Daffodil Line to include the Hawk Rise Estate and the Viaduct Estate
(once developed).

Members also instructed the Clerk to write a letter of thanks and
appreciation to the case officer of this planning application as well as
their manager to express Ledbury Town Councils gratitude for
acknowledging and investigating their requests into ensuring that the site
is accessible for a bus.

RESOLVED:

1. That the report received from Bloor Developments was
received and noted.

2. That the Clerk write a letter to Bloor Developments thanking
them for their efforts in matching the architecture of the new
house designs to the buildings already in Ledbury.

3. That ‘Electric Buses’ be included on the agenda for the next
Planning, Economy & Tourism Committee meeting.

4. That the Clerk write a letter of thanks and appreciation to the
case officer and their manager thanking them for
acknowledging and investigating their requests into
ensuring that the site is accessible for a bus.
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P770. SECTION 106

Members agreed that it would be beneficial to ask the new County

Councillors to provide reports on Section 106 to every Planning,

Economy & Tourism Committee meeting after the elections.

RESOLVED:

1. That the Section 106 update was received and noted.

2. That the new County Councillors provide reports on Section 106
at every Planning, Economy & Tourism Committee meeting after
the elections have taken place.

P771. DATE OF NEXT MEETING

To note that the date of the next meeting of the Economy, Planning
& Tourism Committee is scheduled for 18 May 2023.

The meeting ended at 7:58pm
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FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 12

Report prepared by Angela Price — Town Clerk

COUNCILLOR ALLOWANCES

Purpose of Report

The purpose of this report is to ask Members to give consideration to the attached
Legal Topic Note provided by the National Association of Local Councils (NALC), in
relation to Councillor Allowances and decided whether they wish to request
Herefordshire Council to establish a Parish Remuneration Panel to produce a report
making recommendations for Councillor Expenses for Ledbury Members.

Detailed Information

There is no duty on a Parish Council to make an allowance available to their Members,
however the Local Authorities (Members' Allowances) (England) Regulations 2003
make provision for a council to pay a parish basic allowance (PBA) should they so
wish.

Attached is a Legal Topic Note provided by NALC which provides details on the
process a Parish Council is required to follow should they wish to consider making an
allowance payable to their Members.

Currently Ledbury Town Council provides expenses to the Town Mayor of £1,000,
which is permissible without a Parish Remuneration Panel sitting, and they have a
sum of £500 allocated to Members expenses. However, as far as the Clerk is aware
they do not have a report provided by the Remuneration Panel which provides the
level of allowances to be paid to Members.

Recommendation

Members are requested to give consideration to the attached Legal Topic Note and
decide whether they wish to request Herefordshire Council to establish a
Remuneration Panel to make recommendations of the points listed in point 11 of the
attached document.
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LTN 33 | COUNCILLORS’ ALLOWANCES

Introduction

1. This Note will consider the payment of allowances to local council
chairmen and the different types of allowances that can be paid to
councillors generally. The relevant law for England is set out in the Local
Authorities (Members’ Allowances) (England) Regulations 2003 (“the
2003 Regulations”) and for Wales in the Local Government (Wales)
Measure 2011 (“the 2011 Measure™). Unless otherwise stated statutory
references are to the 2003 Regulations.

The Parish Basic Allowance

2. Alocal council is able to pay a parish basic allowance ("PBA”) for each
year to its chairman only or to each of its elected members (Regulation
25). The amount payable to the chairman may differ from that of other
members but otherwise the sum shall be the same for each member.

3. The PBA is not a salary. It is a figure, which is calculated to cover the
expenses that are normally associated with the basic duties of being a
local councillor. The purpose is also not to reimburse individual councillors
for specific expenses. Travelling and subsistence allowances are treated
separately (see paragraph 7 below). There is no set figure and amounts
may differ according to local factors.

4. Regulation 25 (6) provides that as soon as reasonably practical after
setting the levels at which the PBA is to be paid and to whom, the council
must arrange for the publication in a conspicuous place for a period of at
least 14 days within the area of the council, a notice containing the
following information -

a. any reccmmendation in respect of PBA made by the parish
remuneration panel (see below);

b.  the level or levels at which the authority has decided to pay PBA
and to which members it is to be paid: and

c. a statement that in reaching the decision, regard was had to the
recommendation of the parish remuneration panel.

2\ 2
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The council must keep a copy of the information referred to in the notice
available for public inspection on reasonable notice (Regulation 25 (7)).

The 2003 Regulations also require a notice to be published when the
report of the parish remuneration panel is made to the council
(Regulation 30). It may be possible for the two separate requirements to
be satisfied by the publication of one notice with the proviso that it
contains all of the required information and timescales allow it to be dealt
with in this manner.

Parish Travelling and Subsistence Allowance

7

Regulation 26 permits a local council to pay to both elected and co-opted
members allowances in respect of travelling and subsistence. This
includes an allowance in respect of travel by bicycle or other non-
motorised form of transport undertaken or incurred in connection with
the performance of any duty within the following categories -

a) the attendance at a meeting of the council or of any committee or
sub-committee of the council, or of any body to which the council
makes appointments or nominations or of any committee or sub-
committee of such a body;

b) the attendance at a meeting of any association of authorities of
which the council is a member;

c) the performance of duties in connection with a tender process;

d) the performance of any duty which requires the inspection of any
premises;

e) the carrying out of any other duty approved by the council, or any
duty of a class so approved, or in connection with, the discharge of
the functions of the authority or of any of its committees or sub-
committees.

Recommendations

8.

Regulation 25 (2) and Regulation 28 provide that where a local council
proposes to pay the PBA, it must have regard to the recommendations
which have been made in respect of it by the parish remuneration panel
in setting the level of that allowance. The same requirement is not
specified within Regulation 26 and so on face value it would appear that
the council can set the level of travelling and subsistence allowance
without reference to the panel. However in NALC's view it would be

25
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appropriate for councils to also take the view of the parish remuneration
panel into account.

Parish Remuneration Panel

9.

10.

11.

12.

Regulation 27 states that a parish remuneration panel may be established
by a responsible authority (which is defined as a district or unitary county
council). In some areas panels will not be set up as there is no duty to do
so. The implication is that the panel is established when a request to do
so is made by an appropriate local council. The process of making such a
request is not specified within the 2003 Regulations and how this is
achieved in practice will differ around the country.

The expenses of the parish panel are to be met equally by those local
councils in respect of which recommendations are made (Regulation
27(4). Although the 2003 Regulations are not specific, it may be assumed
that the cost is spread between those local councils that actually make a
reguest.

Regulation 28 provides that when convened, a parish remuneration panel
will produce a report making recommendations as to -

a) the amount of PBA payable to members of the local council (the
council must take this into account in setting the agreed level);

b) the amount of travelling and subsistence allowance payable (see
above comments on taking this into account) ;

c)  whether the PBA should be payable only to the chairman of the
council or to all of the elected members;

d) if the PBA is to be paid to all members whether the level to be paid
to the chairman should be higher and if so, what that higher figure
should be;

e) the responsibilities or duties in respect of which members should
receive the travelling and subsistence allowance.

A copy of this report is sent to each council about which
recommendations have been made.

Levels of Allowances

13.

Regulation 29 enables the parish remuneration panel in making its
recommendations, to apply the same level to all the local councils for

3
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which it was established or else recommend different levels for different
councils.

The parish remuneration panel shall express its recommendations as to
the level of PBA both as a percentage of the sum that an independent
remuneration panel has recommended for principal authorities (this figure
can be 100%) and as a monetary figure.

What to do after receiving the recommendation?

15.

16.

7.

18.

Regulations 30 and 31 provide that as soon as is reasonably practicable
after receiving the report from the parish remuneration panel, the council
must -

a) ensure that copies are available for public inspection on reasconable
notice;

b) publish a notice in a conspicuous place for a period of at least 14
days which:

E states that it has received the recommendation

2: describes the main recommendations and specifies the
recommended amounts of each allowance and

3. states that copies of the panel’s report are available for
inspection upon giving reasonable notice and give details of
how a request to inspect should be given.

A reasonable fee can be charged for the provision of a copy of the report.

The council is required to maintain records of payments made in respect
of the allowances specifying the name of the recipient and the nature of
the allowance. These records can be inspected by any local government
elector for the parish without payment of a fee upon giving reasonable
notice. Copies must be provided if so requested and a reasonable fee can
be charged.

At the end of a year (which means any period of 12 months ending on 31
March in any year), the council must publish a notice in a conspicuous
place for a period of at least 14 days stating the total amount that it has
paid in the year to each councillor in respect of the PBA and for the
parish travelling and subsistence allowance.
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Election to Forgo an Allowance

19.  Regulation 32 enables a member to elect in writing to the proper officer
that he or she wishes to forgo all or any part of their entitlement to the
above allowances,

Recovery of Payments Made

20. Regulation 25 (8) provides for the recovery of allowances already paid to a
member. An authority may require that where payment of PBA has already
been made in respect of any period during which the member concerned
ceases to be a member of the authority or is in any other way not entitled to
receive the allowance in respect of that period,

Chairman’s Allowance

21, S35 (5) of the Local Government Act 1972 (5.34 (5) for Wales) remain in
force, This enables a local council to pay its chairman for the purpose of
enabling him/ her to meet the expenses of his/ her office such allowance
as the council thinks reasonable. This means that councils can make this
payment without the need to refer to the parish remuneration panel.

Dependants’ Carer’s Allowance

22. In England local councillors are not entitled to claim this allowance under
the 2003 Regulations.

Tax Implications

23.  When paying parish basic allowances to elected members, local councils
are obliged to deduct income tax. HM Revenue & Customs ("HMRC™)
treats all councillors equally so local councillors will be subject to tax
provisions in the same way as principal authority councillors. There may
also be similar considerations with regard to travel and subsistence
allowance in certain circumstances. Councils are advised to consult HMRC
for guidance on the tax treatment of allowances. Also advice can be
requested from NALC's Accounts and Audit Advisor.

Councillors’ allowances in Wales

24. Under the 2011 Measure, the Independent Remuneration Panel for Wales
prescribes the maximums for community and town councillors’
allowances in Wales. Details are published in the Panel's annual reports

5
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and can be found on the Panel’'s website: https://gov.wales/independent-
remuneration-panel-wales. Each community/ town council must formally
decide to apply the determinations if they decide to pay allowances. If a
council does adopt the determinations, members are currently entitled to:

. £150 a year to cover telephone, IT and other costs.

. Up to £1500 for additional duties if mayor, £500 if deputy-mayor or
for other roles.

. Reimbursement of travel and subsistence costs when on official
business

. A financial loss allowance

. Reimbursement of the costs of care for a dependent child or adult of up
to £403 a month (including formal and informal carers, e.g. babysitters
for council meetings when no one else is available to care for a
councillor's child(ren).

cils should consult HMRC for taxation questions.

Other Legal Topic Notes (LTNs) relevant to this subject:

LTN

Title : : Relevance

1

Celebrations and Similar Events | Sets out how chairmen may use their
allowance in respect of celebratory
events

© NALC 2019
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Report prepared by Angela Price — Town Clerk

TERMINATION OF PHOTOCOPIER CONTRACT

Purpose of Report

The purpose of this report is to make Members aware of an error that has been made
in respect of the termination of the photocopier contract which ended in April 2023.

Detailed Information

In April 2018 Ledbury Town Council entered into a contract with Abbey Business Group
(now know as Vision Technical Services) for the provision of a photocopier on lease
for a period of 5-years. This contract was therefore due to expire at the end of April
2023.

With this in mind the Clerk delegated the responsibility of obtaining quotes form
several companies to source a new copier on a lease basis. As part of this process,
the Clerk advised the delegated officer that they would need to terminate the current
contract within 120 days of the expiry date of the current contract. This would include
the contract with Vision and the finance company. As part of the process the
companies asked to quote requested information on the summary of monthly charges
in respect of mono and colour copies over a three-month period. This was provided
via reviewing the invoices received from Vision.

Quotes were obtained and presented to council for consideration and the successful
company, Dolphintec, were advised that they had been successful in gaining a
contract for a period of sixty months with effect from April 2023.

The officer delegated to undertake the task advised the Clerk that they had issued the
relevant termination notice.

Arrangements were made with Dolphintec for the new photocopier to be delivered on
25 April, and it had been agreed that they would return the previous machine to Vision
as part of the service they provide.

On 12 April 2023, the delegate officer contacted Vision Client Services asking them to
provide a Termination Form so that the return of their machine could be arranged.
Vision responded the same day providing a link for the completion of the Termination
Form, and in their email it stated:

“Your intention is to provide written notice to terminate your service agreement with

Vision, please fill in the above form. Failing to fill in the form will mean notice has not
been provided or accepted by Vision.”

2\%



This email was not share with the Clerk, and the Clerk was not aware of this until later
that day when she received a copy of the Termination Form which indicated a
termination date of 3 May 2023.

On 20 April the Clerk received an email from Vision saying thank you for completing
the termination form. The email aiso advised that the service agreement with Vision
states:

‘you must provide 120 days written notice of your intention to terminate prior to the
end of the minimum period or any anniversary thereof.”

The result of this was that as they had only received the notification on 12 April 2023,
the 120 days had been surpassed and therefore in line with the agreement they can
only accept 1 May 2024 as a termination date.

Following receipt of this email the Clerk spoke to Vision about this as she had been
assured that the relevant termination details had been provided. On further
investigation it wouid appear that the termination date had been provided to the
finance company but not Vision, as the provider of the leased equipment.

Financial Implications

Therefore, the purpose of this report is to advise Members that due to a delay in the
provision of notice of termination being provided to Vision, the Council is liable for a
settlement payment. This payment is calculated on the average monthly copy totals
for both mono and colour and calcutated for a 12-month period. The settlement
calculation provided by Vision is £4,550.12. This can be paid in one lump sum or
monthly as if the contract was still in existence.

The Clerk can confirm that the Termination of Contract is now in place and will cease
on 1 May 2024, however Vision do require a response on how the Council wish to pay
the settlement costs incurred.

Recommendation

Members are requested to give consideration to the above information and provide
the Clerk with instructions on how to proceed in respect of making the settlement
payment, either monthly or in one lump sum.

2(X
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This Agragrnent fwhich supersados all previous arangements or agreamanls
vaitten o oral mada batween tha Comnpany and Ihe Customer refating to tha
coods mentionad) wil cansttuta the entiro Agreoment botwaen the parties
and shall rot be binding unid signed by, or on beha?” of, the Custamar and by
arerson avthorised on behalf of the Company. In this Agmeerant His lollowirg
Cefnitions shal apply:

‘Business day’ means: a day cther than a Salurday, Suriciay or puble holiday in
England when barks in Londen ave open for business;

‘Delivery location’” means: the Incation In the Order specified a5 the dalivery
address;

‘Equipment’ means: thes ecupmant detalled in the Orcer;

‘Installation address’ means: the address specified in the Order;

‘Installation date’ means: the date Equipment is irslated and ready for uzs;
‘Ordar’” means: your erde- for the Equipment. a3 set cut below:

Tni Agreaiment comimences on the fnstaliation date and cur Hinwes for an initial
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& |he Company agrees to supply during a normal Business day all the
necessary consumables (except papar and staples) and the services of an
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this Agrecrnent, upon such reasonable requast be ng mado by the Customer,

b. Any spare perts aid dums desmed necessary by the Company wil be
suppled ree of charga, subject lo the provisions of Peregraph 3¢ below,

¢. Any sarvice replacement spare parts deemead necassery by the Cormpany
due to willul ac's, cecidental damage, negigenca or the use of supplies not
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remedy avalab e to lhs Comoany in respect of such failurs.
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causad other than by inflation, tha Customer shall be entitied to Carcel s
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b given befare the effective date of such increase,

¢. The Custorner shall submil meter readings as requested fcr that month, or
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and the true amotint wil ba takan into account in a st hssauent oifing, Tha

amount charged shal be equal to the actual number ¢ opias taken, or the

astimated number of conies laien multiplied by the pravaiing copy cost at
tre tima of tha irvdice, save and except that in the event of the actual numizer
of copies faken i les3 Ihan the contracted copy volume ha custorrior wi be
charged for the contracled nurmber of copies.

This agreement shall te for a minimum of 60 months. Shoud the Gustomer wish
to terminate the agreement, within the minimun pedod, the Company wifl imzke
a charge equivalenit to ihe average menihly volume or the contracted morthly
welume (whichever is grealer) at the prevalling cogy cost, for the remainder of

U pninimum period, I the custenier wishes to demvnale the agleement
end of the minimum perod i niay oo so by gving not less Uwan 120
rofica obits miantion 1o tenminate, pior :6 1he enc of the mivmum nerio
iy annversary ihere of. Failie by tie Customer (0 gve the rquTEd no
ilie 1o Company 1o micke a charge equivalent 10 twelvi times the ¢
mznthily vai= er lhe average monthiy value; {whichever is the greater) at the
frevaling copy cost at the time of cancellation.
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13.

. The Custerner shali not change the location of the equipment wi

- If the cus:oiier commits any areach of the terms and conditi

- This Agreement shallbe gaverncd by, and shai be enforaed

The Company will  add tion erarge the Customer for:

3] Gutside tha bours 9arm-Spim Monday to Frday

. Service i puitic
Teiicays, 13 accordanca with s scale of eharges then anrens, which ara
avaiante for irspection upon damand,
0. Service inade nacassary by the uss of cepy paper not approved by the
Comgany aiter wiitten notice not to do so.

¢ Uelivery as agreed in tho Ordor. Dalivery of the Eauipment shal o
accomnpanicd by a delivery note which thows the type and quartity of tre
Equioment. The Company shall defver the Equipment to the Delvery lccation.

d. Training as agresd in the Crdar

e. IT Support as agreed in the Ordler

Any consumables providsd undar thi Agreement andt nist nised at the
termination of tie Agreament ara the progarty of the Campary and srould ke
madla avalable for colioction by a raprasentative of the Cornpany. Failure to
comgly will entitie the Comparny 1o make a compensatory cha gz,

Whers the equipment concernsd shall not hava been suppliag by the Company
at the commancement of this Agresment and skall have been the possessicn of
the Customer prior to the commencement of this Agresmert, &t ' a cenditicn of
this Agreemnent that the equipment shall e in proper mechanical condition. Any
work which may be nocessary to put into such congition shal be charged at the
Comnpany's usual senvice charge. (see clauss 0aj

The Compariy reserves the right to make a supplementar, ¢ QU o cover mpei
to equipment that is in sxcess of five years oid.

The Customer will not assign its ilerest in the Agreeient wilhout tra e
writien conzent cfthe Company.

. Ine Company wil ba responsible for any damags, injury or loss arising out of, or

in connaction vith, the servicing of the equipment if shiown to ba cau
by negligont acts o the Carnpany, but in no gircurnstances wil the Cer
be responsibla for any loss of busineas or profits or for any consequent:
hewever arising, including delay in, or faflurs to deliver cqu pment or supplss Lo
provide senvica,

solely

. Nowaiver, afteraicn or imockficaton of the terms of this Agreemernt shall be

binding upon the Company unless made inwr ting and signed by 4 Diretor of
the Company or the Company Sacratary.

The Customer will appoint at least one mermoer of its stall 35 a principal operator
wha shall be trained 1 the use of the equipment by the Company. The Customer
will ens.irs that such principal operator 1 avalabla te cairy cut the irsinuctions

in the user instruction tooklet. The Company wil train principal operators in he
correct use of the equipment.

ub Grior
wiitten consent of he Cempary, Whers tha Company consent to such
rekecation, the Company will piovide a refocation sanvice in 2ccordones with the
scale of charges current at the tins of re'ocation.

5 Gi e condract
oF suffers distress or execulion; or Decomes insalvant or co Is an ac: of
bankniptey; or enters into any anangsment or compelition with its Crecfitors; or
goes into liquidation (other than solely for amalgamaticn or reconstruction whde
salvent); or if an Adiministiative Beceiver or a Roceiver is agpeiniad over any pant
of the Customer's business, the Carmpany rray without prejuclice lo any nghts
which may have accrued, or which may acciug ‘o it, lerminate lhe contract
summarily by notica in wiiting, slop any goods in tranait and/or werks in pregress
and repossass any goads which it has sugplied to the Cuslomer oul for which
the Custarner has not paid,

ceordance with
the Laws of England, and the Cor rany and the Customer hareby subimit 1o e
jurisc ction of the English Courts,

- Ay rolica or othar communication given 1o a party unclee o in connaction wil

this agreement shall be In wiiling and 2 corzspordenca shor
lo e Comrpany’s Chaltenham Head Cifice. Mo vaviclion of ¢
inctding the increduction of any additional temas and conditiar
alfeclive unless itis agraed in vailing and signed by us.

o be addres
acreement,

Head Office

Units 20/24, Neptune Business Centra, Tewkasbiry Road,
Chaltenharn, Gloucestershire GL51 9FB

Tel. 01242 263444
info@abbeybusinessgroup.com

abbeybi

sinessgroup.com

Mewport Sales & Service Cenire

Merlin House, | Langstone Businass Park, Priory Driva, Ne
Gwaent MP 13 2HJ

Tel. 01633 415420
vrales@abbeybusinessgroup.com

abbeywales.com

222



ST°09tS A9UYHI TVLOL

20016 %0C LYA
Zrossy IDUVHI Tv.LOL
SEVF [AS-193

adiey) aseay sdsey) je3ol
ele( g UOKRI|0)

€T

Sujuieway adiey) inojo)

syIuom

62'65¢ 9Z'LS

Aljauoy ouoy Ajauopy

902100

or00'0

00st1Z

Ajyuopy
adesony

9050101

0

@8ieyd 1dDINOJO) JdJOUDK SWN|OA ANOJOD PE3Y PuIUNojo)  Peay IS Nojod

ErTrT LTr699
PWNjoA CUON  PEIY puj ouow
Ajyiuopy a3esany

o] CFEOTOYULTLD
peay 15 ouow Jaquinp jeuas

FEEIT
UOIE[NI[E JUIWIBNIAE

NOISIA-



FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 14

Report prepared by Angela Price — Town Clerk

REQUEST FROM PATRICK BRAZIL IN RELATION TO SHOP FRONT GRANT
FUNDING

Purpose of Report

The purpose of this report is to provide Members with a copy of a letter received from
Mr Brazil asking Council to give further consideration to his request for payment in
respect of shop front improvements that he has carried out and notified the council of
some considerable time after the grant funding deadline.

Detailed Information

In June 2022, Mr Brazil applied for made application for shop improvement grants for
six separate premises. Within the application forms details of when the works were
required to be completed by were given as 31 August 2022. Mr Brazil was advised
that he had been successful in being awarded the grants, but no further
communication was received from him until 24 April 2023.

Members will recall that the shop improvement grants were funded from the Great
Places to Visit fund, the criteria of which was initially that the funds must be spent by
the end of September 2022. However, an extension was given to this date to the end
of December, which allowed for a second round of shop front improvement grants
being offered.

As the criteria was that the funds must be spent or returned, any invoices etc. that had
not been received for grant applications by the end of December would not be able to
be paid, due to the constraints placed on Ledbury Town Council for providing evidence
that the funds had been spent.

Therefore, upon receipt of Mr Brazil's email on 24 April, the Clerk discussed it with the
Grants Working Party, who suggested she advise Mr Brazil that due to him not
complying with the requirements as stated in the application form and the deadline for
the grants had passed, it would not be possible to make the payment as requested.

Following receipt of this information Mr Brazil wrote to the Chair of Finance, Councilior

Hughes, to ask the Finance Committee to reconsider this decision. A copy of Mr
Brazil's letter is attached for information.
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Recommendation

Members are requested to give consideration to Mr Brazil's request for the decision of
the Grants Working Party, which includes the Chair of the Finance, Policy & General
Purposes Committee, to be reconsidered and agree to pay him £750 towards the cost
of the shop front improvements he has requested.



Mr Patrick Brazil
Pajupa Design and Development
73 Browning Road
Ledbury
Herefordshire
HR8 2GA
28.4.23
Mr Malcolm Hughes
Ledbury Town Council
Church Street
Ledbury
Herefordshire

HR8 1DH

Dear Mr Hughes (Chair of LTC Finance Committee) and LTC Finance Committee,

I was very disappointed to hear of your recent decision not to pay me the grant | was awarded for
the shop front improvement scheme. | have invested a great deal of money producing an excellent
shopping venue for Ledbury and further afield and | would like you to reconsider your decision.

I submitted my shop front improvement grant application for the shops in the Design Quarter, 12
High Street, Ledbury on 6.6.22 and only received confirmation that | had been awarded the grant on
1.8.22, almost 8 weeks later. As you can imagine, the timescale to complete the necessary paint and
repair work was extremely tight and decorators hard to come by. After the decorator was secured,
progress was hindered and a completion date of August 31% 2022 became unrealistic.

Is the funding for such projects not set aside once awarded? Unfortunately, | was never made aware
of such funding in the first place and only came to hear of it by word of mouth. To date, | have spent
over £2,000 on improving the front of two shops in the Design Quarter which undou btedly enhances
the shopping experience for the residents of and visitors to Ledbury.

I'would be very grateful if the Finance Committee including yourself could discuss this further and
hapefully arrive at a positive resolution. In the meantime, if you wish to speak to me or require any
more information, | can be contacted on 07939 212099,

Many thanks.
Yours sincerely,

Patrick Brazil

225






FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 15

Report prepared by Angela Price ~ Town Clerk
REQUEST ON BEHALF OF HEREFORSHIRE ARMED FORCES DAY

Purpose of Report

The purpose of this report is to provide Members with details of a request received
for funding in support of the forthcoming Armed Forces Day.

Detailed Information

Attached is a communication received from Kate La Barre, Armed Forces Covenant
Partnership Officer asking for support for the forthcoming Armed Forces Day in
Herefordshire.

Recommendation

Members are requested to give consideration to the attached request and decide
whether they wish to offer financial support to Herefordshire Armed Forces Day 2023.
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Herefordshire Armed Forces Day 2023 Sponsorship Opportunity

Armed Forces Week 2023 in Herefordshire will commence on Saturday 17th June
with a County Corcnation Cadet Review followed by a Beating of Retreat. This public
event, located in heart of the city, will showcase our county Cadet Forces and bring
together over 300 young cadets and adult volunteers. This will be a fantastic
uplifting and visual spectacle for members of the public. A military band will be on
parade and a flypast has been requested.

His Majesty’s Lord-Lieutenant of Herefordshire, Chairman of Herefordshire
Council will be in hosting the event and also in attendance will be the Reserves,
senior military and civic representatives and two Chelsea Pensioners. We have
also requested the presence of a Royal at the event.

The event will attract a wide age range and different backgrounds: from our
youngest members of the Armed Forces community; some 300-strong cadets (from
all 3 branches) through to Chelsea pensioners and our older veterans. And, given
Herefordshire's proud connection to the Armed Forces we are expecting our cadets
to have strong multi-generational family connections to the Armed Forces who will
come along and support them.

We are estimating the event will attract around 3,500 people. This is the first event
of this kind that has ever been held in the county that pays tribute to our Cadet
Forces and the contribution they make to our local community. It will also
acknowledge the dedication and commitment of the Cadet Aduit Volunteers - across
the county some 80 both uniformed and civilian, willingly give up their time to allow
evening and weekend Cadet training to take place.

The event is being organised by the County’s Armed Forces Day Committee, led
by Col Andy Taylor OBE DL and facilitated Herefordshire Council.

They are committed to put on an event of this scale with limited funds, with much of
the contribution coming from volunteers and benevolent support. Herefordshire
Council have applied for a small MoD grant to cover some aspects, however, we are
asking forces-friendly organisations if they can assist with covering some
additional costs that we are unable to cover due to the limitations of the grant
criteria.

We are particularly seeking assistance for:

e Printed invitations and a programme for the day: £500

« To produce a specia!l Coronation pin badge (to be presented to all on parade)
and paper sticker replicate to hand out to the public: £500

e Reception (drinks and canapés) for 200 at Hereford Town Hall for cadets and
parents, VIPs, civic dignitaries: £3200 or contribution

e« Feeding the Band: £250

* A professional photographer to ensure we capture the event for posterity and
PR: £350

In return for your support we would like to offer you:
¢ 2 Invitations to Cadet Reception
e 2 Invited guests at Coronation Parade
¢ Introduction to VIPs and senior leaders
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Herefordshire Armed Forces Day 2023 Sponsorship Opportunity

» Sponsorship acknowledgement in media and PR, social media and in the
programme

We are very conscious that this year more than ever sponsorship support will be
challenging for many organisations, and if you are unable to assist we more than
understand. However, As forces-friendly organisations, we thought it may be of
interest and considered as positive opportunity to get involved at some level to
support your local Armed Forces community. If possible, we would be delighted if
you could take part in our celebrations and pay tribute to them for their hard work
and dedication.

I'would be very happy to discuss these opportunities further with you or take any of
your questions or ideas you may have.

Kind regards,

Andy Taylor

Email: ast684@icloud.com

Herefordshire Armed Forces Day Committee Chairman

Kate La Barre

Armed Forces Covenant Partnership Officer

Corporate Finance Division

Corporate Services Directorate

Herefordshire Council | Plough Lane | Hereford | HR4 OLE
Kate.labarre@herefordshire.gov.uk

Tel: 01432 261 630

Supporting Herefordshire's Armed Forces Covenant
www.herefordshire.gov.uk/armedforces

Lo

ARMED FORCES
COVENANT
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Report prepared by Angela Price — Town Clerk

ENERGY & RESOURCES EFFICIENCY REPORT

Purpose of Report

The purpose of this report is to provide Members with a copy of the Energy & Resource
Efficiency Report carried out on behalf of Ledbury Town Council by Severn Wye.

Detailed Information

Members will recall that the Clerk previously advised that she had signed the Council
up for a free energy efficiency survey via Herefordshire Council, to be carried out by
Severn Wye, who attended the Council Offices on 9 March.

Attached is the Energy & Resource Efficiency Report and they have made some
recommendations in section 5 of the report. These recommendations have been split
into three categories; No-cost measures, low-cost measures, and capital cost
measures.

52 No-cost measures

» Establish a simple written energy policy including cost and carbon
considerations, energy management issues and objectives

o Consider energy efficiency and calculate whole-life costs when
procuring new equipment

* Ensure that any building refurbishment or maintenance works are
considered as “trigger points” associated with energy saving measures

At a recent meeting of the Climate Change Working Party, it was
suggested that the Clerk should work with Paul Kinnaird to measure the
Council's Carbon Footprint, and this would be a good starting point
towards considering the above points.

53 Low-cost measures

Action plan: Low-cost Cost Simple Payback /
measures Action (£) benefit

Replace remaining non- | Depends on type and Usually, 2-4 years
LED lights with LEDs fitting

Seal chimneys with draft | Less than £20 per unit Improved comfort and
excluding chimney reduced heat loss
balloons
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Install motion sensors to
manage the lighting in
appropriate areas such

as toilets and storage

Energy saving
depends on type of
sensor and the
occupancy of the

areas. area

54
5.4 Action Implementation date Simple Payback / benefit
plan: Capital Cost
cost measures | (£}
Action
Consider Depends on type Improved comfort. Payback
secondary selected, but would period will be at least ten

tnternal glazing
to reduce heat
loss in winter

expect £5,000-£10,000

years

Additional night
storage heaters,
plus repair or
replace failed

Around £500 each plus
installation costs

Improved comfort and
reduced use of day-time
electricity

insulating the
ceilings in the
loft rooms,
subject to
approval by the
Heritage Officer

unit

Internal wall Subject to detailed Reduced energy bills
insulation if assessment

permitted, using

appropriate

materials

Consider Subject to detailed Reduced energy bills
internally assessment

It should be noted that as a Listed Building any major alterations to the fabric of the
building will need input from Heritage and Conservation Officers prior to any changes

being made.

Financial Implications

The Clerk has been advised that there may be some potential funding via
Herefordshire Council for some of the projects above and has shared the attached
report with the relevant officers at Economy & Place in order to establish whether this
is the case and if any further is available by the time of the meeting the Clerk will

provide this to Members accordingly.




Recommendation

Members are requested to give consideration to the attached report, in particular the
recommendations in section 5 as listed above, and consider which, if any of the
recommendations they would wish officers to investigate.
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About Severn Wye

Severn Wye Energy Agency is a non-profit company and registered charity primarily
operating throughout Wales and its English border counties, supporting communities,
residents and businesses to create a sustainable, affordable, low carbon future.

Severn Wye specialises in detailed energy efficiency analysis, surveys, reports and
recommendations that help organisations make sustainability improvements. Severn Wye's
carbon footprinting, feasibility studies and energy management experts can help you make
changes that improve all aspects of your organisation and are fit for a low carbon future.

Funding of this service

This report has been funded by Herefordshire Council.




Disclaimer

Severn Wye Energy Agency (Severn Wye) accepts no responsibility for accidents or
incidents arising from individuals undertaking any of the tasks described. You should always
contact a suitably qualified professional before proceeding.

To the maximum extent permitted by law, Severn Wye shall have no liability whatsoever to
you or any third party for any loss or damage, whether in contract, tort (including
negligence), breach of statutory duty, or otherwise, even if foreseeable, arising under or in
connection with your use of or reliance on any content displayed in this report.

Nothing in this report is intended to be or should be interpreted as an endorsement of, or
recommendation for, any supplier, service or product.
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Executive Summary

Introduction

Herefordshire Council has contracted Severn Wye Energy Agency to provide energy
and resource efficiency surveys for small businesses across the county. This report
concerns the Ledbury Town Council offices, Ledbury.

The report aims to offer suggestions and opportunities that can be taken forward to
improve the energy performance of the premises. Not only does this information
help with reducing ongoing energy costs but importantly supports the transition of
the building to a low carbon, sustainable future.

A survey was conducted at the Town Council office on 9t March 2023. As there is
no gas supply, electricity is the only source of energy. A year's electricity data were
provided for our analysis, but the data are incomplete. However, it appears that the
Town Council office itself consumes electricity to a cost of around £2,700 per year
under the current, quite favourable, tariffs.

Energy Saving

Some energy saving opportunities exist and are outlined in the Recommendations
section of this report. These range from installing simple chimney balloons to block
air flow and draughts through the open chimneys, to internal wall insulation which
would require the appropriate permissions and would need to use materials
sympathetic to the building fabric.

Renewable Energy

The Town Council building has no significant capacity for renewable energy
installation. Its location and listed status mean that solar PV installation or air-source
heat pumps are highly unlikely to be able to be installed.

Please note, the savings figures detailed in this report are considered individually and do not factor in
the savings from cumulative (or previous) improvements,
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1. Introduction

Herefordshire Council has contracted Severn Wye Energy Agency to provide energy
and resource efficiency surveys for small businesses across the county.

This is the survey report for the Ledbury Town Council offices, Church Lane,
Ledbury. The survey was carried out on 91" March 2023.

The building is used five days per week, plus as booked for weddings and other
meetings. It is owned by the council.

The building is supplied with electricity, which is the only energy source: there is no
gas supply.

Photo 1: Ledbury TC office



2. Data Analysis

21 Energy Use

Electricity data was provided in the form of bills and a summary spreadsheet for four
electricity meters covering usage for 2022. Note that this report is primarily
concerned with the Ledbury Town Council offices, not the Market House or
Cemetery Building, but as electricity consumption data has been provided for these
buildings we have commented as far as we can.

a) LTC meter 1, a smart meter, under contract to 13" January 2024.

b) LTC meter 2, day/night tariff, incomplete data including estimates, contract to
17" September 2024.

C) Market House, incomplete data including estimates, out of contract.

d) Cemetery Building, incomplete data including estimates, contract to 16" June
2024,

LTC meter 1. As a smart meter, this offers the most reliable data and the readings
are consistent with Octopus Energy’s estimate of an annual consumption of about
8,000kWh. The unit price is 17.24p/kWh, plus 36.14p/day, which is a very
favourable rate and totals around £1,500 per year.

LTC meter 2. Date from this split day/night meter is incomplete. If, as looks likely by
inspection, the night time consumption for October — December was 1,902.7kWh
rather than 19,027.7, then the total consumption for the year would be 8, 300kWh,
which is not far from EonNext's estimate of 9,456kWh. EonNext do not make a split
day/night estimate but the data suggest that the night time consumption is about
twice as much as the day time.

The unit charges on this meter are most unusual in that the day rate, 8.8p/kWh, is
lower than the night rate of 16.79p/kWh — normally, the night time rate would be the
lower rate. Furthermore, both of these rates are very low, not only by current
standards but they would have been considered low before the recent rises in
energy prices. The daily standing charge is 31.77p/day, which is fairly typical.

Total charges on this meter appear to be around £1,200 per year.

Market House. The data from this meter is difficult to interpret, as monthly billed
consumption ranges from 1.3kWh in April to 3,744kWh in December. The former
reading is presumably a correction of previous over-estimates, but the latter is the
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difference between two actual readings. However, as we have not surveyed the
Market House we cannot comment further. The tariff is fairly typical for the present
time: 52.11p/kWh, though the standing charge of 88p/day is high. The unit rate
charge is mitigated at present by the Energy Bill Relief Scheme to 27.48p/kWh.

The Cemetery Building. This data also comprises a mix of estimates and actual
readings, with monthly billing ranging from 1,226kWh to minus 544kWh. As for the
Market House, we have not surveyed this building and cannot comment further on
its energy use. The tariff is very favourable at 19.5p/kWh and a standing charge of
38.69p/day, though this price is fixed only to the end of January 2023 (though the
contract end date is January 2024).

2.2 Commentary

Electricity rates rose dramatically during 2022 and remain high compared with the
start of that year. This of course reflects the rise in UK wholesale energy prices and
the current high rates can be expected to continue.

With the exception of the Market House, Ledbury TC has been insulated from the
high energy prices seen by most consumers through 2022/3. Though its electricity
supply contracts (except the Market House) do not end until next year, there is
clearly scope for price variation within them and higher prices can be expected. The
Market House, being out of contract, illustrates the importance of negotiating new
supply contracts in good time and not allowing contracts to expire without
replacements being ready. But even with prudent planning, it should be expected
that new energy supply contracts, even in 2024 when the market may have
stabilised, will carry much higher unit rates that Ledbury TC is currently enjoying.
Unit prices of 30p or more should be anticipated.

An energy price cap for non-domestic consumers was introduced for a six-month
period starting in November 2022. The price cap applies to organisations currently
on variable or rolling tariffs, or where supply contracts began after December 2021.
This scheme will be replaced with the Energy Bills Discount Scheme (EBDS) which
will run from 18! April 2023 until 315t March 2024. The new scheme will be available
to everyone on a non-domestic electric supply contract, though the level of support
has been reduced. Further information about the scheme and what it could mean to
the organisation can be found at:

https://severnwve.orq.uk/articles/business-enerqv—su pport-latest-what-the-april-
changes-mean-for-your-organisation/ '




2.3 Monitoring & Targeting

Detailed and regular energy monitoring is the key starting point in sound energy
management practice.

Monitoring of energy consumption allows detailed analyses against previous weeks,
months and years and can support the identification of reasons behind any
significant changes in consumption.

Energy data should be discussed every 6-12 months to enable wider discussions on
the organisation’s environmental impacts to take place. This will also enable the
company to set realistic targets for reducing consumption year on year and to
disseminate performance to stakeholders.

A proportion of the savings achieved should be used to invest in further energy
saving measures from the action plan at the end of this report. This results in a cycle
of continuous improvement and energy cost reduction.

2.4 Trigger Points for Energy Efficiency
Opportunities

A “trigger point” in terms of energy efficiency is a point where a change or event is
about to occur, and which could offer an opportunity to make energy saving
improvements. For any significant change to the building fabric or usage, the
following could be considered:

Is this an opportunity to reduce costs, improve efficiency or reduce carbon?
Examples of trigger points may include:

e Grant availability for carbon saving measures

e Key energy consuming equipment reaching the end of its life
e Running new services or performing maintenance

e Altering or refurbishing the fabric of a building.

Of course it is not always be possible to implement energy saving measures at
every trigger point opportunity, but the question should still be asked. If the question
is not asked, opportunities may be missed which could result in increased future
costs and more disruption if the improvements are then added later.

10



2.5 Using an Energy Broker

One of the best ways to reduce energy costs is to ensure that the company is not on
an excessively expensive energy tariff. Most people are aware of comparison sites
for domestic properties, but non-domestic consumers need to be credit checked and
sign contracts with the energy supplier based on the past year of consumption and
so each needs to talk directly to the suppliers to get comparisons. It can be time
consuming to contact suppliers and even then, the best rate may not be offered.

Using a good energy broker has several benefits:

* They save the organisation time and stress by arranging for the energy
suppliers to bid for energy contracts at the same time.

« Often a broker can get a better tariff than would be offered to the consumer
directly. The energy suppliers know that the broker has a good knowledge of
how the business works and that they will be arranging for quotes from a
range of suppliers on the same day, so if a supplier is keen to win the
business they will be incentivised to put in a good offer first time.

e Energy contracts often have unhelpful time clauses where the consumer
must let the energy supplier know (often a few months before the end date) if
they do not want to automatically remain with the existing supplier when the
contract runs out. The broker will contact the business to let them know when
the contract is due to end and will ensure that the contract is cancelled in
writing at the correct time.

If a broker is not already used, then it is recommended that one is contacted to help
with future energy contracts.

Severn Wye offers a brokering service which is free at point of use. Any surplus
money that Severn Wye makes from commissions through this service is put back
into supporting local community projects.
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3. Energy Efficiency Survey

3.1 Building Fabric

The offices are housed in a Grade 2* listed 15" century building and occupy
numerous rooms over three storeys.

Windows and doors are generally draughty, and replacement with modern double-
glazed units is not permitted. Secondary double glazing may be permitted, at least
in some locations, and can improve comfort significantly by reducing draughts.

Insulation is generally lacking, with limited cost effective opportunities to improve it.
The walls could potentially have natural or lime/hemp based insulation added
internally in some areas when the plaster next needs repair, however this would
almost certainly require planning permission and listed building consent. Natural
insulation materials work sympathetically with the original building construction and
are more in keeping with the way many listed properties were originally built.

The loft area is occupied by a storage room which is unheated and uninsulated, with
a very old window in the gable end plus a Velux-type window which is jammed shut.
It may be possible to insulate the vaulted ceiling and still enable the timbers to show
through. Again planning permission and listed building consent would be required.

Some of the chimneys have not been sealed and create drafts — there may be
scope to block these with chimney draft excluders or chimney balloons which, once
installed, are invisible. These are low-cost items and will almost entirely block airflow
through the chimney. If rooms become overheated in summer, removing the
chimney draft excluder or chimney balloon may provide some relief by introducing a
natural air flow.

3.2 Space Heating

The offices are heated by a mixture of night storage heaters, wall mounted electric
convectors, plug-in convectors, plus an overhead electric fan heater over the front
door which is reported as being too noisy so is never used. Storage heaters are the
dominant means of heating.

Many rooms are reported to be under-heated, including the clerk’s office, where the
storage heater is supplemented with a plug-in fan heater, the “Pink Room” which is

nominally a lunch room but is rarely used, and the Community Development Office

where the storage heater apparently does not work.

12
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The Painted Room is heated with a storage heater but this room is intentionally kept
cool for preservation of the wall decoration.

The Committee Room has two plug-in portable heaters which become very hot on
their top surfaces, to the extent that could be considered a health and safety risk.
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Photo 2: Committee Room

Photo 3: Committee Room heater
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Photo 7: Pink Room

15



Night storage heaters would seem to be the best way to heat these offices. In some
areas heating is inadequate, and here any failed heaters should be repaired or
replaced. Additional storage heaters could be installed in some rooms to reduce
reliance on electric heaters which cannot take advantage of cheaper night-time
electricity. (However, the curious situation whereby currently day-time electricity is
cheaper than night-time means that there would be no financial benefit to reducing
day-time electricity use in favour of night-time. This situation cannot be expected to
persist.)

Though an air-source heat pump system would in principle offer a less expensive
form of heating compared to direct electric heating, the building has no external
surfaces or outdoor areas that could accommodate the external heat exchangers
required.

3.3 Water Heating

Water heating in the toilets and kitchens is from quite new point of use heaters.
These represent the most effective way to provide hot water in this building.

3.4 Lighting

Most lighting is from LEDs. There is a small number of remaining fluorescent tubes
and CFL lamps in use, which we recommend changing to LEDs.

There are no motion sensors to control lighting. In some areas, for example toilets,
storerooms and corridors, it may be appropriate to install motion sensors to avoid
lights being left on unnecessarily. Table 1 below describes the main types of motion
sensor and their typical uses.

Passive o Low cost at £15-30 per sensor (plus labour).
infrared (PIR) * Detect movement within a defined parameter to switch lights
on, and switch them off after a set period.

Sensors
e Line of sight device can be problematic in toilets (where
cubicles block the sight) or within storage areas, if the length of
time has not been set appropriately.
Ultrasonic e Medium cost at over £50 each (plus labour).
e Act like a PIR sensor, but not line of sight; therefore better
suited in storage areas or toilets.
16



Manual/timed

Time lag (or push button) switches can be used for some
intermittent areas such as stairwells or cupboards.
o Low cost.

Daylight

L]

Daylight sensors can be ideal for external lighting, especially

when linked to movement sensors for security purposes.

e Can also be used internally, when lots of daylight potential
exists in bright rooms with lots of windows.

e Digital dimming can often be used to allow lighting to be
dimmed by 2% intervals and can link in with daylight and motion
Sensors.

e This type of sensor typically costs £100-200 each, due to the

sophistication of the technology.

Table 1: Motion sensors

3.5 Kitchen

The offices have a small kitchen equipped with a microwave oven and fridge, and
which is heated with a small electric panel heater.

When new kitchen appliances are purchased, energy efficiency should be
considered as a priority.
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4. Renewable Energy Options

411 Background

The potential for renewable energy technologies should be considered after all
opportunities for energy saving have been implemented. Solar photovoltaic (PV) is a
popular and widely deployed technology across all sectors, with recent growth
driven by dramatic price falls and the UK feed-in tariffs (FITs) which were available
from 2010 to 2019.

Typical small-scale solar PV systems would
currently cost around £1,000-1,800 per kW of é‘m’%
peak installed capacity, as reflected in the
calculations presented later. It should be noted
that only a few years ago the cost would have
been closer to £4,000-6,000 per kW, but
further dramatic price falls are not expected AC main 3ypply

since the basic panel price is no longer the e ,JI.‘;I.“.E:
dominant component of overall system cost. ==

DX sidde isolation swikch

inverter

P Array AC side isalaticn switch
tusvally building mounted;

Figure 1 Solar PV system

A typical well-sited 1kWp solar PV system facing south will generate 900-950 k\Wh
annually, based on real data from a local installation monitored by Severn Wye.
Some systems are achieving even higher outputs, though annual figures will vary by
+/- 5% due to weather variations.

~ Orientation (variation from south)
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Figure 2 Solar PV potential

41.2 Safety & Maintenance

Solar panels require very little maintenance. They do need to be kept reasonably
clean, but mounting the panels at a standard roof angle will ensure that rain will
wash most dust off the array. The panels can be cleaned by hand using a hose if
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required, access permitting. The panels have a glass covering which can be
smashed if hit by hard objects — it is best to site panels where they are unlikely to be
subjected to vandalism or accidental physical damage.

4.1.3 Connections & metering

As well as the panels, space needs to be found for one or more inverters, which
convert DC power from the panels to grid-synchronised AC power before feeding it
into the existing circuits or the grid. Inverters will shut down the PV system in the
event of any grid anomalies, including power cuts; they can also start-up and re-
synchronise automatically when the grid re-stabilises. Inverters are always wired
such that they can also be isolated manually via switches on both the DC and AC
sides but under normal usage their operation is fully automatic.

Metering is another important consideration: a generation meter records all units
generated by the PV system. Generation meters are now fitted as standard by all
solar PV installers. It is also desirable to fit a separate export meter to record only
the net units exported to the grid, for any export payments.

414 Economics

There is no longer any central government grant support available for PV installation
and the Government's Feed-In Tariff scheme closed at the end of March 2019.
However, the introduction of a new government scheme in 2020, the ‘Smart Export
Guarantee’, requires large energy suppliers to pay for electricity exported from
privately owned systems (though the amount paid is not mandated).

415 Site Suitability

As the roof can be seen from ground level it is unlikely that planning permission and
listed building consent would be granted for solar panels to be installed. However,
should the rules change in future the building has a south facing pitched roof in two
separate sections which in principle provide good locations for solar panels. In
combination, the area is large enough to accommodate a solar PV array of up to
2kW(p) (i.e. 2kW output peak, under ideal conditions).

A structural survey would be necessary to determine if the roof could support the
panels. There are also likely to be challenges with accessing the roof given the
narrowness of the street. As the roof is large enough only for a relatively small PV
array, the cost of installation is likely to be high.

Preliminary assessments of the potential for solar generation are summarised in the
table below, which illustrates two scenarios. Scenario 1 uses an electricity price of
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17.2p/kWh as is currently being paid via the smart meter; Scenario 2 uses a price of
35p/kWh which may be a more realistic long-term future cost.

System capacity (kWp) 2.0 2.0
Cost of imported electricity (p/kWh) 17.2 35.0
Annual generation (kWh) 1,832 1,832
Offset units (kWh) 1,648 1,648
Exported units (kWh) 183 183
Import savings £284 £577
Export income £9 £9
Total annual income/savings £293 £586
Installed cost for solar array £7,000 £7,000
Simple payback (years) 24 12

Total income/savings over 20 years £5.867 £11,722

Annual carbon saving (tonnes) 0.5 0.5

Table 2: Solar PV preliminary assessment

The table suggests that the simple payback periods are relatively long in terms of
attracting financial support. This is mainly because of the high installed cost, being a
combination of high unit costs for small systems and the likely higher than typical
cost of installation. On the other hand, the small system size and the occupancy of
the building mean that almost all of the electricity generated is likely to be used on-
site, which benefits the economic case especially if, as expected, electricity prices
rise from that currently paid.

These assessments are only intended as a guide and to illustrate the relative
differences between schemes. A detailed survey should be carried out if the idea of
installing solar PV is to be taken further.
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5. Recommendations

5.1 Introduction

Physical and behavioural recommendations resulting from the survey and
discussion with the Town Clerk are shown in the suggested three-part action plan.

Part 1 contains no-cost measures, Part 2 lists low-cost measures, and Part 3
indicates capital cost measures.

Note that the estimates of pay back periods have not been rigorously determined.
They are highly dependent on energy costs over the period of payback, as well as
the labour costs for installation which in turn depend on the details of the work
required. Any recommendation involving expenditure needs to be reviewed and
costed before any decision to proceed.

5.2 Action plan: No-cost measures

Action ‘ Implementation date

Establish a simple written energy policy including cost & carbon
considerations, energy management issues, and objectives.

Consider energy efficiency and calculate whole-life costs when procuring
new equipment.

Ensure that any building refurbishment or maintenance works are
considered as “trigger points” for potential associated energy saving
measures.

5.3 Action plan: Low-cost measures

{ Implementation ' Simple Payback /
Action date benefit
Replace remaining non- Depends on type and  Usually 2-4 years
LED lights with LEDs fitting
Seal chimneys with draft Less than £20 per Improved comfort and
excluding chimney balloons unit reduced heat loss
Install motion sensors to Energy saving depends
manage the lighting in on type of sensor and
appropriate areas such as the occupancy of the
toilets and storage areas. area
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5.4 Action plan: Capital cost measures

mplementation | Simple Payback /
benefit
Consider secondary Depends on type Improved comfort.
internal glazing to reduce selected, but would Payback period will be at
heat loss in winter expect £5,000- least ten years
£10,000

Additional night storage Around £500 each Improved comfort and
heaters, plus repair or plus installation costs  reduced use of day time
replace failed unit electricity
Internal wall insulation if Subject to detailed Reduced energy bills
permitted, using assessment

appropriate materials

Consider internally Subject to detailed Reduced energy bills
insulating the ceilings in the assessment

loft rooms, subject to

approval by the Heritage

Officer

This energy efficiency report should be kept as a reference document as it can
be used to support applications for grant funding towards energy efficiency
measures.
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FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 17CD

Report prepared by Angela Price — Town Clerk

LEDBURY WAR MEMORIAL — UPDATE ON START DATE OF REFURBISHMENT
WORKS AND SIGNING OF CONTRACTS

Purpose or Report

The purpose of this report is to provide Members with an update on the status of the
refurbishment works to the Ledbury War Memorial.

Detailed Information

Following a meeting between Caroe, lan Bishop, Councillor Chowns and the Clerk, it
has been confirmed that the works to the War Memorial are anticipated to commence
the week commencing 12 June 2023. lan Bishop has advised that the works may not
commence on the Monday of that week, it may be Wednesday, but he has definitely
planned his work schedule around starting the work in that week.

Caroe & Partners drew up the Minor Works Building Contract 2016 for signing by the
Council and the Contractor and sent them to the Council offices. lan Bishop, the
chosen contractor, visited the Council offices on 5 May 2023 to sign the contract along
with the Clerk on behalf of the Council. As part of this process the Clerk invited the
Chair of Finance to attend the offices to review the contract and act as a witness to
the Clerk signing the documents.

The contract is available for Councillors to view in the Council Offices.

Condition 3 of the Listed Building Consent requires that before the relevant section of
work begins, details of the following shall be submitted to and approved in writing by
the Local Planning Authority:

a sample of the type of stone proposed:
a sample panef of stonework:
description of the joints proposed:
mortar mix, profile and finish.

The works shall be carried out in accordance with the approved details.

Reason: To ensure that special regard is paid to protecting the special architectural
and historic interest and integrity of the building under Section 16 of the Planning
{Listed Buildings and Conservation Areas) Act 1990 and in accordance with policy LD4
of the Herefordshire Local Plan - Core Strategy and the National Planning Policy
Framework.



When lan Bishop attended the offices to sign the contracts on 5 May he also brought
with him two samples of the type of stone proposed for use for the Planning Officers
to consider. These have been delivered to Herefordshire Council Planning and a
notification has been received advising that the target determination date for this is 11
July 2023 (copy aftached). He advised that he anticipates Herefordshire Conservation
officers will wish to attend the site once he commences the mortar work to ensure the
correct mortar is being use, in accordance with Condition 3 of the Listed Building
Consent.

There is a possibility that this will be completed prior to this date, however the Clerk
has responded to the Technical Support Officer asking whether this could be
completed prior to this date, as the contractor is hoping to start on site the week
commencing 12 June. This request was copied into the Contractor and Caroe &
Partners so that they are made aware of this.

It is possible that the target determination date of 12 July may not affect the progress
of the work if it does extend this late, as the contractor is proposing to undertake the
work in stages to avoid completely closing off the pavement to pedestrians and it is
understood from their discussions that he will undertake the pavement and drainage
works initially, followed by the work to the Memorial. However, the Clerk is hoping to
receive confirmation on this from both Caroe and the Contractor and if received by this
meeting will update Members accordingly.

It should be noted that the Clerk will be on annual leave when the work commences,
but the Deputy Clerk will be appraised of any start date and relevant information
required.

Recommendation

Members are requested to receive and note the above information, in particular the
anticipated start date of week commencing 12 June, and the target determination date
for the discharge of condition 3 of the Listed Building Consent.



- Team: Development Management
COU“ClI Our Ref: 231537
Please ask for:  Emily Brockes
Directline: 01432 261825
Email:  Planning_enquiries@herefordshire.gov.uk
Date:  17/05/2023

- Directorate/Division: E y and Environment
O‘ Herefordshire

Ms Angela Price
Town Clerk

Ledbury Town Council
Town Council Offices
Church Street
Ledbury

Herefordshire

HR& 1DH

Dear Ms Price

APPLICATION NO & 231537 - War Memorial, High Street, Ledbury, Herefordshire,

SITE ADDRESS:

DESCRIPTION: Application for the discharge of details reserved by Condition 3

attached to Listed Building consent 221797
APPLICATION TYPE: PP - Approval of details reserved by condition

| acknowledge receipt of your Discharge of Conditions application on 16 May 2023 and it was valid on
16 May 2023.

Every effort will be made to deal with your request as quickly as possible. However the target
determination date is 11 July 2023.

If you have any queries concerning this letter please contact the officer on the above number.

Yours faithfully

TECHNICAL SUPPORT OFFICER

Planning Services, PO Box 4, Hereford. R4 0XH
herefordshire gov.uk | facebook: hfdscouncil | twitter: @hfdscouncil | instagram: hidscouncil
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FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 17(ii)

LEDBURY WAR MEMORIAL — REPORT FROM COUNCILLOR SINCLAIR

At the meeting of Council held on 30 March 2023 the following was RESOLVED:

2. That the Council pursue the repayment of the overcharge from the Stone
Workshop in the sum of £5,025 as detailed in the report provided to the Finance,
Policy & General Purposes Committee.

Foliowing the meeting the Clerk wrote to The Stone Workshop as instructed, however
no response has been received (copy of letter attached).

3. That Councillor Sinclair provide an evidence pack to the next Finance,
Policy & General Purposes Committee, which will be in the new
Administration which will provide evidence for the Finance, Policy &
General Purposes Committee to review prior to it being sent to the
Police.”

Councillor Sinclair has provided the attached information and requested that it be
presented to Full Council, rather than wait to be presented to the Finance, Policy &
General Purposes Committee to reduce the time for the decision-making process.

Councillor Sinclair has provided the following information in support of the attached
documentation:

1. It has been proven beyond any doubt that invoices were presented for work
that has already been paid. Vital information was redacted, had this been
available to the Police, they may have taken a different view.

2, The report by Glenn Webb, clearly states, "if the contractor used a different
standard on materials to that quoted, but still charged the same price as the
quote, then this is fraud." LTC as a council must present this information to
West Mercia Police. Failure to do so is a further dereliction of duty.

When considering the attached information and points raised above by Councillor
Sinclair, Members shouid consider the wording of the agreement between the Stone
Workshop and Ledbury Town Councll, to ensure that they are fully informed prior to
making any decision on any action to be taken. It should be noted that the agreement
has been signed by both parties and repayments are being received from The Stone
Workshop accordingly:

4, Settlement terms and Release

4.1  Agreement to these terms is in full and final satisfaction and settlement of the
Dispute and of any Ciaim which the Parties have or may have against each
other, their directors and officers, parent or subsidiaries, successors, assigns
or transferees, principals, agents, or representatives in relation to the Dispute
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and the Parties hereby each release and forever discharge each other and all
such persons from liability in relation to such Claim.

42 The Parties each agree, on behalf of themselves, their successors or assigns,
that none of them will commence or pursue, or voluntarily assist the pursuit of,
any proceedings relating to the Dispute or Claim in relation to the Dispute
against the other party, or its parent, subsidiaries, assigns, transferees,
principals, agents, officers or directors in this jurisdiction or elsewhere otherwise
than for the purpose of carrying into effect the terms of this Agreement.

Recommendation

Councillor Sinclair is requesting Council to authorise him to take the evidence provided
herewith to West Mercia Police and ask them to open a Fraud Investigation.



AP/WM/2023(1)

12 April 2023

Mr Paul Jones

The Stone Workshop
Whitehill Business Park
Weobley

Herefordshire

HR4 8QE

Dear Mr Jones

During a recent audit of Ledbury Town Council finances, it was discovered that an
overpayment had been made to you in respect of an invoice dated 30 July 2020.

Your original quote for the Works to the War Memorial, on which the contract was
awarded was for the sum of £30,642, with a payment of 50% £15,321 to be paid prior
to the commencement of the works, which was paid to you on £12 November 2019.

You will recall that in June 2020 you advised the Council that additional works were
required to the spire of the War Memorial for which you provided a quote in the sum
of £7,250. These works were agreed, and arrangements made for the deposit of 50%
of £3,625 to be paid to you in advance of the works proceeding.

However, on a review of monies paid to you in 2020 it has been identified that the full
amount of £7,250 was paid to you on 16 June 2020, instead of the 50% agreed, which
was not identified at the time.

Your final invoice of 30 July 2020 was issued in the sum of £20,346; £5.025 above the
remaining balance of £15,321.

On the recent review of your final invoice, dated 30 July 2020, in has been identified
that you included the figure of £3,625 for the “Balance of Spire Works”, which as we
now know was in fact paid to you in full on 16 June 2020. However, this left a figure
of £1,400 above the anticipated remaining cost of £15,321 and on further investigation
Council discovered a further two queries in relation to this invoice as follows:

» Materials & Machine Hire — in the original quote this was quoted as £9,000,
however on your final invoice it is quoted as £9,700.

» Afurther sum of £700 was included for “additional repairs and work to the upper
base of the Memorial”. | have been unable to locate any evidence of a quote
in respect of this other than that of the additional cost of £7,500 for the spire
works. Therefore, if this relates to that work, this had been covered in that
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original quote and therefore should not have been included in the July 2020
invoice as a separate sum.

Ledbury Town Council therefore believe that an overpayment of £5,025 has been
made to you in error and would ask that you review the above information and request
that unless you can provide an adequate reason for the above totals being included in
your July 2020 invoice, you make a refund payment in the sum of £5,025 to Ledbury
Town Council.

In making this request Ledbury Town Council acknowledge point 4.2 of the agreement
between yourself and the Council in relation the dispute between the two parties.
However, the Council do not consider that the overpayments made in respect of the
July 2020 invoice constitute part of the dispute, but that they are a separate issue to
the previous dispute.

Yours sincerely

Angela Price PSLCC, MIWFM, AICCM
CiLCA (England & Wales)
Town Clerk



War Memorial Summary

No work was carried out to the Specification or the Quotation, but payment was invoiced and made
for the Full Amount. The Paving Stones are a prime example. Quoted and Invoiced at £6,357; what
was supplied cost circa £1,600. Even worse TSW invoiced LTC for £800 to replace cracked paving
stones.

LTC hired the TSW, a contractor who was not qualified to do repairs to the War Memorial. Paul
Jones was clueless about Contracts or Statutory Regulations. | pointed this out to all councillors in
an email dated 4 Feb 22, | stated: This sorry episode must end, we have a duty to Stuart Heaton and
the People of Ledbury to rectify matters. On Wednesday 7th February, we must decide Police or
incompetence? Neither of these were accepted because this council has refused to accept
responsibility for actions taken re. the War Memorial.

It has been proven beyond any doubt that TSW presented invoices for £5,025 more than they should
have. LTC Paid these, where were the check and balances. During a telephone call on Fri 10 March,
the Mayor stated all payments to TSW were genuine, | challenged him to prove my summary of
payments wrong. Stating if the Mayor can prove me wrong, | will withdraw from both Herefordshire
Council and LTC Elections, if he couldn’t, | expected him to withdraw.

There has been little concern for the victims, they have been ignored:
WW?2 Veteran Stuart Heaton who donated £30,642

The men whose names are on the WM
The People of Ledbury, especially those who have Family Members, named on the WM

PN

Ledbury Council Tax Payers

LTC had a quote from TSW for £17,355, to change the sub-standard paving, he had knowingly
wrongly laid. Steve Ellis pointed the shortcomings out in Mid Oct 21 and wrote an Interim Report.
This it seems was ignored because the quote from TSW is dated 7 Dec 21. This was redacted from
my Second FOI, by Clirs Howells and Manns, they were trying to hide what had gone on. Two Local
Contractors pointed out the failing, one of the emails was dated 4 January 2021, still nothing was
done. To make matters worse, LTC were still getting TSW to quote. A quotation was sent by Paul
Jones, dated 22 February 2021, the cost has increased to £19,155, this was also redacted. Three
people warned them that Sub-Standard Materials had been used and they were still communicating
with TSW, we must ask why?

If the information from the two local contractors had been available the Police may have looked at
the case differently. Their findings and timings are crucial. Then there is the Internal Auditor, he
wrote a report stating that Mal Hughes the current Chair of Finance, was unhelpful for pointing out
that LTC had broken the law! | Propose a Resolution to take this to the Police as a council, to finally
get closure on this sorry episode. This is based on a recommendation (F579 - Pages 3, 4 and 5) from
FPGP meeting dated 23 March 23.



LTC Clerk

From: LTC Deputy Clerk

Sent: 23 March 2023 16:43

To: LTC Clerk

Subject: FW: Report on memorial slabs
From: LTC Deputy Clerk

Sent: Monday, January 4, 2021 10:40 AM

To: James Cambridge <james@ajcambridgeservices.com>

Cc: Adam Cambridge <adam@ajcambridgeservices.com>; LTC Clerk <clerk@ledburytowncouncil.gov.uk>
Subject: RE: Report on memorial slabs

Dear James

Many thanks for your expert report on the current materials that have been laid surrounding the Ledbury
War Memorial, | acknowledge receipt and look forward to receiving the quote from yourself.

Kind regards
Nicola Young

Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928

PROTECT YOURSELF » PROTECT OTHERS » BE KIND |
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“This email is from Ledbury Town Councll, registered office: Town Council Offices, Church Street, Ledbury, Herefordshire. HR8 1DH. Information in this email Is
confidential and is solely intended for the addressee. Access, copying or re-use of Information in it by anyone else is unauthorised. Any views or opinions
presented are solely those of the author and da not necessarily represent those of Ledbury Town Council or any of its affiliates.”
Ledbury Town Council is committed (o ensuring the security and protection of the personal information that we process, and 1o provide a compliant and consislont
approach lo data protection. if you have any guestions related Lo our GDPR compliance, please contact the Town Clerk or make a Data Subject Access Requiest

From: James Cambridge <james@ajcambridgeservices.com>
Sent: 03 January 2021 22:43

To: LTC Deputy Clerk <deputyclerk@ledburytowncouncil.gov.uk>
Cc: Adam Cambridge <adam@ajcambridgeservices.com>
Subject: Report on memorial slabs

Hello Nicola,
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As requested, we have made an initial inspection of the floor slabs that currently surround the war memorial in
Ledbury high street. It appears that the slabs that have been used are not the correct ones for the job. These slabs
are designed and used for domestic patios and low traffic areas. As a result of this and the fact that the existing slabs
have been poorly fitted, the size and shape of the slabs do not match the contours around the memorial correctly
and can course a trip hazard.

There are two options for this area. The first is that this area would need to be lifted and the sub-base investigated
and improved to make use of the existing slabs. The second option would be to lift this area and replace them with
colour matching reclaimed slabs.

Looking specifically at the area adjacent to the road, the slabs have cracked due to vehicles continuously mounting
the kerb over time.

This can be resolved, as we discussed, with the slabs alongside the road being replaced with block paving. This will
match the existing block paving that is in the bus stop area and are designed for highway use.

| am in the process of getting accurate prices for materials in order to get you a quote for said work. Also | shall
enclose some information about the materials to help you visualise the end product. This | hope to have completed
by Monday 04 Jan 21.

I hope this is helpful

kind regards
James Cambridge

Total Control Panel Login

To: Remove this sender from my allow list
deputyclerk@ledburytowncouncil.gov.uk

From: james@ajcambridgeservices.com

You received this message because the sender is on your aliow list.
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LTC Clerk

From: LTC Deputy Clerk

Sent: 04 January 2021 10:40

To: James Cambridge

Cc: Adamn Cambridge; LTC Clerk
Subject: RE: Report on memorial slabs
Dear James

Many thanks for your expert report on the current malerials that have been laid surrounding fhe Ledbury
War Memorial, | acknowledge receipt and look forward to receiving the guote from yourself.

Kind regards

Nicola Young
Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928
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“This email is from Ledbury Town Counct, reglstered office: Town Council Offices, Church Street, Ledbury, Herefordshire. Ht8 1DH. Information in this emallis
confidential and is solely intended for the addressee. Access, COpYINg or re-use ofinformation In itby anyone else is unauthorised. Anyviews or opinions
presented are solely those of the author and do not necessarily represent thase of Ledbury Town Counclt or any of its affiliates."

Ledbury Towa Council is committed te ensuring the securlty and protection of the persenal Information thal we protess, and to provide & compliant and consistent
approath to data protection. if you have any questions refated to our GDPR compliance, please contact {he Town Clerk or make a Data Sublect Access Request.

From: james Cambridge <james@ajcambridgeservices.com>
sent: 03 January 2021 22:43

To: LTC Deputy Clerk <deputycierk@ledhurvtowncouncil.gov.uk>
Cc: Adam Cambridge <adam@ajcambridgeservices.com>
Subject: Report on memorial slabs

Hello Nicola,

As requested, we have made an initial inspection 0
Ledbury high street. It appears that the




There are two options for this area. The first is that this

and R T The secand option would be to EESNNNN:nd ISR with

Looking speciicalyat the area |5

This can be resolved, as we discussed, with the

his will
rea and are designed fo
tam in the process of getting accurate prices for materials in order to get you a quote for said work. Also | shall

enclose some informatfon about the materials to help you visualise the end product. This | hope to have completed
by Monday 04 Jan 21.

| hope this is helpful

kind regards
James Cambridge

Total Control Pane! Login

To: Remove this sender from my allow list

deputyclerk@ledburytowncouncil.gov.uk
From: james@ajcambridgeservices.com

You received this message because the sender is on your allow list.
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LTC Clerk

From: LTC Deputy Clerk

Sent: 23 March 2023 16:48

To: LTC Clerk

Subject: FW: Report on memarial slabs

From: LTC Deputy Clerk

Sent: Tuesday, January 19, 2021 3:12 PM

To: James Cambridge <james@ajcambridgeservices.com>

Cc: LTC Clerk <clerk@ledburytowncouncil.gov.uk>; Adam Cambridge <adam@ajcambridgeservices.com>
Subject: FW: Report on memorial slabs

Dear James

Further to our meetings and email below, can you please let me know if A J Cambridge Services will be
providing a quote to replace the paving slabs at the Ledbury War Memorial.

If you could please price up both options you have mentioned in your report below, that would assist the
Council to make the right decision for the site.

The quote request is now becoming urgent due to Council meeting timescales, and | would be grateful if
you could get in touch as soon as possible to let me know if your company will be providing a quote and, if
so, when you would be able to get the quote to me.

Very many thanks and | look forward to hearing from you soonest.

Kind regards

Nicola Young

Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928

rPROTEGT YOURSEI.F » PHOTEGT OTHERS » BE KIND Q
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A2

"Thls emall is from Ledbury Town Council, registered office: Town Council Offices, Church Street, Ledbury, Herefordshire. HR8 1DH. Information in this email is
confidential and is solely intended for the addressee. Access, copying or re-use of information In it by anyone else is unauthorised. Any views or opinions
presented are sclely those of the author and do not necessarily represent those of Ledbury Town Council or any of its affiliates."

tedbury Town Council is committed to ensuring the secunty and protection of the personal information that we process, and to provide a compliant and consistent
approach to data protection. If you have any questions related to our GOPR compliance, please contact the Town Clerk or make a Data Subject Access Requoest
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From: LTC Deputy Clerk

Sent: 04 January 2021 10:40

To: James Cambridge <james@ajcambridgeservices.com>

Cc: Adam Cambridge <adam@ajcambridgeservices.com>; LTC Clerk <clerk@ledburytowncouncil.gov.uk>
Subject: RE: Report on memorial slabs

Dear James

Many thanks for your expert report on the current materials that have been laid surrounding the Ledbury
War Memorial, | acknowledge receipt and look forward to receiving the quote from yourself.

Kind regards

Nicola Young
Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928
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"This email is from Ledbury Town Council, registered office: Town Council Offices, Church Street, Ledbury, Herefordshire. HR8 1DH. Information in this email is
confidential and Is solely intended for the addressee. Access, copying or re-use of information in it by anyone else Is unauthorised. Any views or opinions
presented are solely those of the auther and do not necessarily represent those of Ledbury Town Council or any of its affiliates."

Ledbury Town Council ts committed to ensuring the security and protection of the personal information that we process, and o provide a comphant and consistent

approach lo data prolection. If you have any guestions related 10 our GDPR compliance, please contacl the Town Clerk or make a Bala Subject Access Beqguest

From: James Cambridge <james@ajcambridgeservices.com>
Sent: 03 January 2021 22:43

To: LTC Deputy Clerk <deputyclerk@ledburytowncouncil.gov.uk>
Cc: Adam Cambridge <adam@ajcambridgeservices.com>
Subject: Report on memorial slabs

Hello Nicola,

As requested, we have made an initial inspection of the floor slabs that currently surround the war memorial in
Ledbury high street. It appears that the slabs that have been used are not the correct ones for the job. These slabs
are designed and used for domestic patios and low traffic areas. As a result of this and the fact that the existing slabs
have been poorly fitted, the size and shape of the slabs do not match the contours around the memorial correctly
and can course a trip hazard.

There are two options for this area. The first is that this area would need to be lifted and the sub-base investigated
and improved to make use of the existing slabs. The second option would be to lift this area and replace them with
colour matching reclaimed slabs.

Looking specifically at the area adjacent to the road, the slabs have cracked due to vehicles continuously mounting
the kerb over time.



This can be resolved, as we discussed, with the slabs alongside the road being replaced with block paving. This will
match the existing block paving that is in the bus stop area and are designed for highway use.

| am in the process of getting accurate prices for materials in order to get you a quote for said work. Also | shall
enclose some information about the materials to help you visualise the end product. This | hope to have completed
by Monday 04 Jan 21.

| hope this is helpful

kind regards
James Cambridge

Total Control Panel Login

To: Remaove this sender from my allow list
deputyclerk@ledburytowncouncil.gov.uk

From: james@aicambridgeservices.com

You received this message because the sender is on your allow list.



LTC Clerk

Fromy: LTC Deputy Clerk

Sent: 19 January 2027 1592

To: James Cambridge

Ce: LTC Clerk; Adam Cambridge
Subject: FW: Report on memorial siabs
Dear James

Furiher to our meetings and email below, can you please let me know if A J Cambridge Services will be
providing a quote to replace the paving slabs at the Ledbury War Memorial.

if you could please price up both opttons you have mentioned in your report below, that would assist the
Councll to make the right decision for the site.

The quote request is now becoming urgent due to Gouncil meeting timescales, and | would be grateful if
you could get in touch as soon as possible to et me know if your company will be providing a quote and, if
so, when you would be able lo get the quote fo me.

Very many thanks and | look forward fo hearing from you soonest,

Kind regards

Nicola Young

Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928

ﬁﬂlﬂ' HEEET At A AT ARG Lot AR TR R R WO, TWRRT A

PROTECT YOURSELF » PROTECT OTHERS » BE KIND }
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"This amail Is from Ledbury Town Council, reglstered offiee: Town Cound! Ofices, Church Street, Ledbury, Herefordshire. MRS 10H. information In this emal! is
confidential and is solely Intended for the add Access, copying or re-use of information In it by anyone else is unautharised. Anyviews oroplnlons
presented are solely those of the author and do not necessanily regirasent those of Ledbury Town Countll or any of lis alfiliates.”

Ledbury Tovsn Councll s commlited to ensuring the securily and protection of the persanal infoermation that we process, and to provide a compfiant amd consistent
approach to data protection. U you Iiave any questions related 16 our GOPR compliance, please contact the Tovn Clatk or make a Dala Subject Accass flequest.

From: LTC Deputy Clerk

Sent: 04 January 2021 10:40

Ta: James Cambridge <james@ajcambridgeservices.com>

Cc: Adam Cambridge <adam@ajcambridgeservices.com>; LTC Clerk <clerk@!edburytowncouncil.gov.uk>
Subject: RE: Report on memorial slabs

26D



Dear James

Many thanks for your expert report on the current materials that have been laid surrounding the Ledbury
War Memorial, | acknowledge receipt and look forward to receiving the quote from yourself.

Kind regards

Nicola Young

Deputy Town Clerk
Ledbury Town Council

Tel: 01531 632306
Mobile: 07734 966928
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"1hls emall is from Ledbury Town Cauncil, registered office: Town Council Oftlces, Church Streat, Ledbury, Herefordshire. HRB 1Di, Information in this emall s
confidential and is solely intended for the addressne. Access, copying or re-use of information in it by anyone else Is unauthorised. Any views or opinlons
presentad are solely thoso of the author and do not necessarily represent those of Ledbury Town Councilor any of iLs affiliates.”

Lcdbmv Tovm Council i wmmmud Lo ensuting 'lho sntulll'f and pratection of the personal information 1llalwe process, and to provide a Cnmj)!idnl and mnsi\il'm

From: James Cambridge <james@ajcambridgeservices.com>
Sent: 03 January 2021 22:43
To: LTC Deputy Clerk <deputyclerk@ledburytowncouncil.gov.ule>

Cc: Adam Cambridge <adam@ajcambridpeservices.com>
Subject: Report on memorial slabs

Hello Nicola,

As requested, we have made an initial inspection of the |y ] i
Ledbuw high street. It appears that the [ These ER

re [ - reas. As a result of this and the fact that the existing
e Do R TR Y

and can
There are two options for this area. The first is that|

and The second option would be to IS and [N vith

Locking specifically at the area
This can be resolved, as we discussed, with the This will
area and are designed for

| am in the pracess of getting accurate prices for materials in order to get you a quote for said work. Also I shall
enclose some information about the materials to help you visualise the end product. This | hope to have completed
by Monday 04 Jan 21.

| hope this is heipful
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LTC Clerk

From: Hugh Peachey <hugh@themasonsyard.co.uk>
Sent: 17 March 2021 20:32

To: LTC Clerk

Subject: RE: Ledbury War memorial

Dear Angela,

it is a nightmare | am sure, hopefully not too many people stopping to rant like me!
To be honest, having slept on this over night | would be doing a ‘guestimation’ on a fixed price for the specified
repairs. 1am confident that am capable of and competent to tackle the repairs and paving. (ref available from Hay

Castle Trustees / Border Oak Itd etc).

1 wont be able to submit a fixed price quote in time for tomorrow but the cost as | would be submitting on a quick
visual would probably be as follows:

e Paving (materials) @ £ 200 per m re laid in Herefordshire sandstone — reclaimed or new to match the
existing
30 square m @ £ 200.......£ 6000

s labourto lay the paving £ 3000

® Fencing / signs / permission / removal of waste etc @ £ 3000.00

¢ Repairs / stone / re-point / clean @ cost the Structure £ 2500.00

¢ Drainage allowance / contingency sum @ £ 2000

So ‘total cost’ somewhere around the 20 K plus vat mark — just far your info.

With best wishes

Hugh Peachey
The Mason’s Yard

www.themasonsyard.co.uk

07833 3922699




From: LTC Clerk
Sent: 17 March 2021 09:16

To: Hugh Peachey
Subject: RE: Ledbury War memorial

Hi Hugh
Thank you for your email.

Following a conversation with the groundsman at the war memorial yesterday | am aware that there is an issue with
the pointing becoming loose and he did mention to me that you had pointed out issues with the main structure of
the memorial.

| will be making committee aware of these issues at the meeting on Thursday so could | ask you to provide an
additional quote for the extra work that you have mentioned below for their consideration.

This whole task has been a nightmare from when | took over and hoth myself and the Council are keen to get this
sorted once and for all and appreciate any advice and assistance that can help us do this.

Many thanks

Angie

Angela Price PSLCC, MICCM, MIWFM
CiLCA (England & Wales)

Town Clerk

Ledbury Town Council

Tel: 01531 632306

Mobile: 07734966926

]

“This email is from Ledbury Town Council, registered office: Town Council Offices, Church Street, Ledbury, Herefordshire. HR8 10H. Information in this emait is
confidential and is solely intended for the addressee, Access, copying or re-use of information in it by anyone else is unauthorised. Any views or opinions
presented ar solely those of the author and do not necessarily represent those of Ledbury Town Council or any of its affiliztes."

Ledbury Town Council is commitled Lo ensuring Ihe security and protection of the personal information thal we pracess, and to provide a compliant and consistent
approgach to data protection. If you have any questions related to our GDPR « omphance, please contact the Towa Cledk or make o Oala Sobiect Access Fegurest,

From: Hugh Peachey <hugh@themasonsyard.co.uk>
Sent: 16 March 2021 19:20

To: LTC Clerk <clerk@ledburytowncouncil.gov.uk>
Subject: RE: Ledbury War memorial

Dear Angela,



I have looked at the spec, | am sure that the cost of this repair / replacement is painful for all concerned. —can |
make a few observations / suggestions?

| wondered why nothing much being done to the main war memorial structure.

My observations are as follows:

e Even though repaired the pointing materials used are falling out (or about too) and | suspect this is because
the tight joints were not ‘raked out’ properly,

e The Main new section of the column does not fit correctly onto the old and is wonky / not upright — this
could be rectified.

o | am sure the Indian Paving @ £ 20 per square m was used for cost / profit purposes as Herefordshire
sandstone is at about £ 90 per m square plus vat.

| would need to put some sum in for re — doing the drainage element
As there would be a fence / interruption and the opportunity | would find it difficult not to want to re — point and
sort out a few bits on the war memorial itself!

The wonky section of the column could be made to lock a lot better with some careful re-shaping / removal and
refitting

Sealing the cleaned stone is always a difficult choice, the moisture should be allowed to travel freely within the
stone so putting a barrier on is never great. The cleaning agent should be an antibacterial / natural product that will
keep mould from growing.

| really feel that in the long run some of the funds available should go on the memorial itself (listed building consent
needed). It would add a few days to the job as most of the work is in place.

Apologies for the questions and | mean no offence but I really was shocked at the standard of work done and the
costs involved. | was in the Army and [ don’t regard memorial repair work as an opportunity for profit, | would love
the chance to put it right.

With kindest regards

Hugh Pecachey

The Mason’s Yard
www.themasonsyard.co.uk
07833 3922699

TR

From: LTC Clerk
Sent: 16 March 2021 16:16
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To: hugh@themasonsyard.co.uk
Subject: Ledbury War memorial

Angela Price PSLCC, MICCM, MIWFM
CiLCA (England & Wales)
Town Clerk

Ledbury Town Council
Tel: 01531 632306
Mobile: 07734966926

[ — .

"This emall is from Ledbury Town Councll, registered office: Town Councl! Offices, Church Street, Ledbury, Herefordshire. HR8 10H. informatian in this email is
confidential and is solely intended for the addressee. Access, copying or re-use of information in it by anyone else is unauthorised. Any views or opinions
presented ar solely those of the author and do not necessarily represent those of Ledbury Town Council or any of its affiliates.”

Ledbury Town Council is committed Lo ensuring the security and protection of the personal information that we process, and Lo provide a compliant and consistent
approach to data protection. If you have any questions related to our GDPR comphiance, please contact the Town Clerk or make a Data Subject Access Roeqguest.
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LTC Clerk

From: LTC Clerk

Sent: 18 March 2021 0837

To: Hugh Peachey

Subject: RE: Ledbury War memorial
Good Morning

Many thanks for this, as | mentioned it will be discussed at a meeting tonight, however, there wili need tobe a
recammendation to next week's Finance Committee due to the likely cost invoived.

Once | am able to | wili get back to with the outceme of that meeting.
Kind regards
Angia

Angela Price PSLCC, MICCM, MIWFM
GiLCA {England & Wales)

Town Clerk

Ledbury Town Council

Tek 01531 632306
Mobile: 0773495692_(_5
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“This emalt Is from Letbury Town Council, registered office: Town Coundl! Qffices, Church Strect, Ledhury, Herefordshire. Hi8 1DH. nformation in this emall is
confidential and is sofely intended for the addressee. Atcess, copying of re-useof tnformation in It by anyone else is unauthorised. Anyviews or opinlons
presented ar solely those of the author and do not necessarily represent those of tedbury Town Councll ar any of Its affiliates.”
Ledhury Town Council Is committed to ensuring the security and protection of the persongt informnation that we process, ant to pravide 3 compliant and cansistent
approacl ta data protectlon. FFyeu Irave any questions refated to our GDPRcompliznce, pleasa contatt the Tovm Clerk or maka a Data Subjert Accoss Reguest.

From: Hugh Peachey <hugh@themasonsyard.co.uk>
Sent: 17 March 2021 20:32

To: LTC Clerk <clerk@ledburytewncouncil.gov.uk>
Subject: RE: Ledbury War memorial

Dear Angela,
it is a nightmare | am sure, hopefully not too many people stopping to rant like mej

To be honest, having slept on this over night | would be doing a ‘suestimation’ on a fixed price for the specified
repairs. |am confident that am capable of and competent to tackle the repairs and paving. (ref available from Hay
Castle Trustees / Border Oak itd etc).

1
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I wont be able to submit a fixed price quote in time for tomorrow but the cost as | would be submittingona quick
visual would probably be as fallows:

* Paving (materials) @ £{8l per m re laid in Herefordshire sandstone — reclaimed or new to match the
existing

30 square m @ E—
® Labour to lay the paving ok |
e Fencing / signs / parmission / removal of waste etc @ £
° Repairs / stone / re-point / clean @ cost the Structure £ NN

© Drainage allowance / contingency sum @ £

So ‘total cost’ somewhere around the-pius vat mark — just for your info.

With best wishes : /

(ireh

Hugh Peachey o
The Masen’s Yard

www.thenisonsyard.co.nk

(07833 3922699

From: LYC Clerk

Sent: 17 March 2021 09:16

To: Hugh Peachey

Subject: RE: Ledbury War memarial
Hi Hugh

Thank you for your email,

Following a conversation with the groundsman at the war memorial yesterday | am aware that there is an issue with
the pointing becoming loose and he did mention to me that you had pointed out issues with the main structure of

the memorial,

I will be making committee aware of these issues at the meeting on Thursday so could | ask you to provide an
additional quote for the extra work that you have mentioned below for their consideration.
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This whole task has been a nightmare from when | took over and both myself and the Council are keen to get this
sorted once and for all and appreciate any advice and assistance that can help us do this.

Many thanks

Angie

Angela Price PSLCC, MICCM, MIWFM
CILCA (England & Wales)
Town Clerk

Ledbury Town Council
Tel: 01531 632306
Mobile: 07734966926

]
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"This email Is from Ledbury Town Councll, registered office: Town Council Offices, Church Street, 1edbury, Herefordshire. HRB 20H. Information in this email is
confidential and Is solely Intended for the addressee. Access,copying or re-useofinformation in it by anyone else Isunauthorised, Anyviews or opinions
presented ar solely these of the author and do not necessarily represent those of Ledbury Town Councll or any of its affiliates."

tedbury Town Council is committed to ensuring the security and protection of the personal Information that we pracess, and to provide a compltant and consistent
approach todata protection. If you have any questions refated to our GDPR compliance, please contact the Town Clerk or make a Dala Subject Access Request,

From: Hugh Peachey <hugh@themasonsyard.co.uk>
Sent: 16 March 2021 19:20

To: LTC Clerk <clerk@iedburytowncouncil.gov.uk>
Subject: RE: Ledbury War memorial

Dear Angela,

| have looked at the spec, | am sure that the cost of this repair / replacement is painful for all concerned. —can |
make a few ohservations / suggestions?

i wondered why nothing much being done to the main war memorial structure.

My observations are as follows:

s Even though repaired the I =< e nd | suspect this is because
the [T were [T

o The Main new section of the column RS and iR — this
could be rectified.

o lamsure the R ) was used PR
[ rer m square plus vat.

| would need to put some sum in for re — doing the drainage element
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As there would be a @i/ SRR and the GIEIEEREE | would find it SINSENTRSFERSE® @I and
Sy 2 o the ES————

The GERSERINENR of the il could be made to o TN vith some (I SMERIIDNE] GENERgand
B

$Blmgg the cleaned stone is always a difficult choice, the moisture should be allowed to travel freely within the

stone so putting a barrier on is never great. The cleaning agent should be an R EEEEEEINSRNE that will
keep N from pplig)

I really feel that in the long run some of the funds available should go on the (NP

needed). It would add a few days to the job as most of the work is in place.

Apologies for the questions and | mean no offence but | really was GEEE at the IEEESNESNREERER and the
@Willinvolved. | was in the Army and | don't regard memorial repair work as an opportunity for profit, | would love

the chance to put it right.

With kindest regards

Hugh Peachey
The Mason’s Yard

www.themasonsyard.co.uk
07833 3922699

TR

From: LTC Clerk

Sent: 16 March 2021 16:16

To: hugh@themasonsyard.co.uk
Subject: Ledbury War memorial

Angela Price PSLCC, MICCM, MIWFM
CiLCA (England & Wales)

Town Clerk

Ledbury Town Council

Tel: 01531 632306

Mobile: 07734966926

T
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LTC Clerk

From:

Sent:

To:

Subject:
Attachments:

Hi Angie.

Paul Jones <letteringinstone@gmail.com>
08 December 2020 15:17

LTC Clerk

Paving Quote

ATT00001.htm; Ledbury Slab Replacement quote.pdf

Please find the quote for the paving attached.

Many thanks
Paul

Paul Andrew Jones
07850063312

info@thestoneworkshop.co.uk
www.thestoneworkshop.co.uk

Total Control Panel

To: clerk@ledburytowncouncil.gov.uk

From: letteringinstone@gmail.com

This message was delivered because the content filter score did not exceed your filter level,

Message Score: 50
My Spam Blocking Level: High

Block this sender

Block gmail.com

Total Control Panel

To: clerk@ledburytowncouncil.gov.uk
From: letteringinstone@gmail.com

This message was delivered because the content filter score did not exceed your filter level,

Message Score: 50
My Spam Blocking Level: High

Block this sender

Block gmail.com

2%

High (60): Pass
Medium (75): Pass
Low {90}: Pass

High {60): Pass
Medium {75): Pass
Low (90): Pass

Login

Login



Invoice

Paut Jones

1 Homleigh

Broad St

Weobley

Heralordshire

HR4 8SA

T 07850063312
info@thestoneworkshop.ca.uk
www. thestoneworkshop,co.uk

TTE STONE

WORKSHOP

Client : Ledbury TC

Date 07/12/2020

PROJECT: The replacement of the War memarial slabs.

PROJECT DESCRIPTION: Erect temporary fencing on site for two week duration.
Remove and dispose of existing slabs. Prepare ground for thicker slabs and lay 2.5-
3 inch thick slabs around the war memorial.

JARCription: UnitPrice”  Cos!

Hire of Machines & Equipment £1,600.00 £1,600.00

Fencing £ 95000 £ 950.00
Strest works fee £ 300.00 £ 300.00
Labour £7,845.00 £7,845.00
Materials £1,260.00 £1,260.00
Reclaimed Stone Flags £ 5,400.00 £5,400.00

Subtotal £17,355.0C
Quotes for stone are based on the price of the stone at the time of enquiry and may change.

A deposit of 50% is needed before any work can commence, with the remaining 50% paid
upon completion prior to delivery.

Payments can be made to - Paul Jones -

Acc no- 53354617

Sort code-60-83-71

All goods remain the property of The Stone Workshop untit full payment is received.

I hope this meels with your approval, please do not hesitate to contact me with any enquires.
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Sincerely yours,

Paul Andrew Janes

B0



Quote

Pau Jonas

| Homialgh

Broad 5t

Weobiey

Horofurdshing

HA4 8SA

T 07850003312
Infofithestonawotkshop co.uk

THE STONE
WORKSIIOP

Client ; Ledbury TC

Dats 07/12/2020

PROJECT: The repiacement of the War memorial slabs.

PROJECT DESCRIPTION: Erect temporary fencing on sita for two week duration.
Remove and dispose of existing siabs. Prepare ground for thicker slabs and lay 2.5-
3 Inch thick slabs around the war memaorial.

Fencing

Streat works fee
Labowr

Mateiials

Reclaimed Stone Flags e

Quotes for stone are based on the prica of the stona at the time of enquiry and may change.

A deposil of 50% s needed before any work can commence, with the remain'ng 50% pald
upen completion prtor to delivery.

Payments can be made to - Paul Jonas -

oo
i —

All goods remaln the proparty of The Slone Worleshop untll full payment is recelved.

I hopa this mesls with your approval, please do nal hasilate to contact me with any enquires.
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Quote

Paul Jones

1 Horrleigh

Broad St

Weobley

Herefordshire

HR4 BSA

T 07850063312
info@thestoneworkshop.co.uk
www.thestoneworkshop.co.uk

THE STONE

WORKSHOP

Client : Ledbury TC

Date 22/02/2021

PROJECT: The replacement of the War memorial slabs.
PROJECT DESCRIPTION:

» Erect temporary fencing on site for approx two week duration.
+ Remove and dispose of existing slabs at new Street Cemetery.
« Prepare ground for thicker slabs and lay 2.5-3 inch thick slabs.

+ Cut down flagstones laid on the roadside to reduce chance of damage.

Description Unit Price  Cost

Hire of Machines & Equipment £1,600.00 £1,600.00
Fencing £ 950.00 £ 950.00
Street works fee £ 300.00 £ 300.00
Labour £7,845.00 £7,845.00
Materials £ 1,260.00 £1,260.00
Reclaimed Cathedral Grade Yorkshire £ 5,400.00 £5,400.00
Flagstones

Cleaning, treating & sealing of memorial 7 £ 1,800.00 £1,800.00

using high temp low pressure DOFF
system. anti fungal sealer.

Repair of damaged flower pot 'z 000 £ 000
Free of Charge

Subtotal £19,155.0C

5.0
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Quotes for stone are based on the price of the stone at the time of enquiry and may change.

A deposit of 50% is needed before any work can commence, with the remaining 50% paid
upon completion prior to delivery.

Payments can be made to - Paul Jones -

Acc no- 53354617

Sort code-60-83-71

All goods remain the property of The Stane Workshop until full payment is received.

I hope this meets with your approval, please do not hesitate to contact me with any enquires.
Sincerely yours,

Paul Andrew Jones
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MINUTES OF LEDBURY STROMSTAD TWINNING ASSOCIATION
TUESDAY 31 JANUARY 2023 - LEDBURY MARKET HOUSE

PRESENT: Caroline Alexander (CA) — Chairman, Pauline Bates (PSB), Sue Bettington ($B),
Nick Fish (NF), Mel Fish (MF), Clir Phillip Howells — Ledbury Town Council {PH), Clive Jupp
(CJ), Jill Jupp (), Howard Mayell (HM) and Steve Onions (Vice Chair) Ledbury Swifts (SO)

APOLOGIES: Phit Bettington (PB), Cllr Stephen Chowns — Ledbury Town Council (SC),
Katie Horne (KH), Mal Hughes (MH), Sue Hughes (SH) (both Ledbury Community Choir)
Emma Jackson (Community Development Officer — Ledbury Town Council {E)) and

Hilary Jones (HJ),

ITEM | SUBJECT ACTION
NO:

I. | WELCOME AND INTRODUCTIONS: SO chaired the
meeting as CA had ‘lost her voice,’

2. | MINUTES OF PREVIOUS MEETING AND MATTERS
ARISING: Agreed, apart from MF recorded as being appointed as
Secretary rather than Publicity Officer.

The Minutes were then signed as a correct record.

J] was thanked for producing the Winter Newsletter

3. | TREASURER’S REPORT: SB reported that the bank balance
was now £1092.60. This allowed for £40.00 room hire at the
Royal British Legion and an additional membership fee.

4. | MEMBERSHIP RENEWAL.: this would go out with the Spring | JJIC])
Newsletter at the end of March.

Subscription Fee: A discussion took place and it was agreed to
retain the existing fee for 2023 but to advice members that the
probability was that there would be a small increase the following
year.

Covering letter to include Bank Details with invitation to members
to pay subscription electronically and a reminder that the Account

title was ‘Ledbury Twinning Association’.

New Membership Leaflet: ]} and Cj to draft and then circulate. JJIC]

5. | FACEBOOK PAGE: MF reported that there were technical
difficulties, including that jan Palmblad, who created the page could
not remember the actual password.
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A new page could be created but there was a great deal of event
history and images on the existing page so members were unwilling
to do this MF and NF to look at again and then contact |P.

Page to be used as a promotional tool, to emphasise what the
Association could offer, local knowledge of Stromstad etc.

MF/NF

SWIFTS UPDATE: The dates of the visit to Stromstad were 26
— 31 july 2023. NF reported that the number travelling to
Stromstad was around 40, including players, referee, linesmen,

parents, NF, MF and SO.

PH was also hoping to accompany them as a Town Councillor.

Accommodation at IFK, in the cabins and the sports centre had
been arranged.

Fund raising was on-going for the visit. The cost per person,
excluding personal expenditure, was around £250.00 per person.

PB offered a bear, ‘Name the Bear’s Football Team’ to support
fund raising

Marcus Palm, Strémstad Kommun and Erik Ingero Sorvik , coach at
IFK were helping to organise the visit from the Stromstad side.

REPORT BACK FROM STROMSTAD GROUP: The group
set up in Strémstad to coordinate activities connected with
Twinning continued to meet. Music, education, and young people
were represented within the group which also had links to those in
Stromstad organising sports. They were discussing a musical
cooperation in Ledbury at the beginning of 2024. The group would
be having a meeting with the Kommun in April, to discuss future
plans, and how the Council and the group could best work
together to sustain the Twinning focus on their side of the North
Sea.

EDUCATIONAL LINKS: Students from the
Stromstiernaskolan and Whitecross Schools would be meeting to
talk on line on | March.

TALKS TO LOCAL GROUPS: A talk had been given to
Ledbury Brownies about Swedish Christmas traditions during
December. They had made Scandinavian style Christmas
decorations.
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PH suggested that a talk was given to Ledbury Town Council when
the new Council was in place following the May elections.

Try to link the two Tourism Offices of the Towns. Talk to
Community Development Officer at Ledbury Town Council,

It was suggested that the purchase of Swedish costumes, style of
which was regional, be looked into for use when giving talks to
children’s groups.

CAl)}

CA/))

CA/SB

WORLD BOOK DAY EVENT: The Association had been
invited to participate in the World Book Day event in Ledbury on
Saturday 4 March.

CA and ]} were going to read some of the Pippi Longstocking
books by Astrid Astrid Lindgren in Pot and Page café.

SOCIAL EVENTS AND FUND RAISING: Quiz Evening
Friday 17 March: to take place at the British Legion Club in
Ledbury.

Need to distribute publicity. Raffle prizes welcomed.

Smorgasbord Evening: To be held at the Talbot Hotel. After
discussion the date of Saturday 3 June was agreed. Jj to contact
Richard Jenkins, Manager of Talbot Hotel.

Community Day 10 June 2023: A display in the Club Sport
window was suggested. Also, a presence in Little Strémstad for an
hour or so over the lunchtime period.

Ledbury Carnival: To take place on August Bank Holiday
Monday 28 August. The theme was ‘Countryside Fun’.
Association to have decorated vehicle in the procession and a stall.

COM'TEE

)]
]

CAIC)

COM’TEE

ANNUAL GENERAL MEETING: Tuesday 23 May 2023 7.30
pm in the Market House Ledbury. || to book.

To be followed by social in Little Strémstad. Jj to book table

]

|}

DATE OF NEXT MEETING: Tuesday 18 April 2023 7.30
pm. ]J to book.

The Meeting closed at 8.40 pm. SO thanked everyone for
attending.

D
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Agenda tteen 19 (i1)

MINUTES OF A MEETING OF LEDBURY CARNIVAL ASSOCIATION
HELD ON WEDNESDAY 8™ MARCH 2023 - LEDBURY COUNCIL OFFICES

PRESENT: Johnny Chan {Chair) (IC), Sonia Bowen (5B}, Sue Hughes (SH), Janet Meredith (Jm)
{via Phone), Emma Jackson (EJ) {via Phone).

APOLOGIES: Paul Bartiett (PB), Katie Haskett-Jones {KHJ), Jamie Hobby (IH), Harold Armitage
{HA). Keith Francis (KF), Alesa Halford (AH), Sarah Fleeting (SF), Ashley Norman {AN).

IN ATTENDANCE: Jill Jupp (1J)

CARNIVAL THEME: COUNTRYSIDE FUN, MONDAY 28™ AUGUST 2023.
1. | WELCOME AND APOLOGIES:
1C welcomed everyone and read the apologies he had received.
2. | MINUTES OF PREVIOUS MEETING AND MATTERS ARISING:
The Minutes of the previous meeting held on 8™ February 2023 were reviewed.
JM advised that under item 11 the applications for funding should have read
One-Stop instead of Co-op.
The Minutes were then approved and signed by JC as a correct record,
3. | CHAIRMAN UPDATE:
The Role and Responsibilities sheet circulated for the last meeting had a few
small errors which had now been ironed out. 1) to update the sheet. EJ asked i
for clarification on who was leading or supporting any particular responsibility
and this was given. JC explained that if anyone needed help with anything they
should advise him.
4. | ROLE OF SECRETARY:
No volunteer found yet. The Minutes would continue to be taken on arota
basis until a permanent Secretary was found. SB was still hopeful she may know | All
someone,
5. | TREASURER’S REPORT:
IM reported the balances as:
Current A/c £3,785.85; Deposit Afc £2,139.72p; Petty Cash O/D £10.00p.
The minus balance for Petty Cash was because the hire of British Legion for
Princess competition and purchase of flowers as a thank you for SF was paid in
cash. IM was owed the O/D balance as she had paid it.
6. | MAIN EVENTS ~ BANDS, CHILDREN'’S ENTERTAINMENT:
SH reported as follows:
The music license from Herefordshire Council had been applied for.
Hereford Hospital Radio had acknowledged our request but not yet given a
response,
Front Runner booked for main stage;
Cool Dance Moves enthusiastic to take part;
DJ Chris booked for children.
Looby Lou and Joey, Carol Lee Sampson and Dance in Motion had not yet
responded.
ABE confirmed they can supply the lorry for the main stage, but asked if we
could let them know how many lorries may be needed for the Procession so
they could try to get enough drivers. As some entrants use other companies, it
was agreed SH would ask for two big lorries, but other entrants would apply to
them on an individual basis so we did not need to be a third party. SH
it was noted that IM left the meeting at this point, and we therefore were not
guorate..
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services as prizes. Need tickets by beginning of July. Need volunteers to sell the
raffle tickets by the Market House on the 4 Saturdays in August.

Shop Window Competition: KHJ, SB and JH to meet to sort this out, and it will
be carried forward to the next meeting.

KHJ,
SB, JH.

12,

FUNDRAISING AND SPONSORSHIP GRANT APPLICATIONS:

JM is dealing with grants. A budget should be ready by beginning of May. We
will discuss mini fundraising events at the next meeting.

The Go Fund page needs proper publicity - a QR code will be put into the
Carnival brochure to encourage people to donate. EJ asked what incentive we
give to businesses for sponsorship. This depends on their sponsorship level -
over £500 gives a free ad in the brochure; they coutd sponsor a specific item
(float, item of entertainment, etc). EJto produce sponsorship incentive
suggestions.

All

EJ

13.

PUBLICITY:
JM to continue regular input to Ledbury Reporter near the carnival date.
Website could have photo gallery. To be discussed further at the next meeting.

JM
JC

14,

ANY OTHER BUSINESS:

Branding: SB asked if there was any carnival house style / branding we use
when sending any communications as she had someone in mind to design
something for us. In the past we have linked the branding to the carnival
theme.,

SB, JC

15.

DATE OF NEXT MEETING:

Wednesday 12 April 2023, 7pm at Ledbury Town Council Offices Meeting Room.
Committee members are encouraged to let the Chair know as soon as possible
whether you are or are not available for the meeting as it is important that we
are quorate in order to make decisions.

JC thanked everyone for attending and the meeting closed at 8.57pm.

All
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PRESENT: Johnny Chan (Chair} {JC}, Sonia Bowen (SB),

MINUTES OF A MEETING OF LEDBURY CARNIVAL ASSOCIATION
HELD ON WEDNESDAY 12t APRIL 2023 AT LEDBURY COUNCIL OFFICES

Paul Bartlett (PB), Harold Armitage (HA). Keith Francis (KF).

NOT PRESENT: Katie Haskett-Jones {KHJ), Emma Jackson {EJ)

{AH), Sarah Fleeting (SF), Ashley Norman {AN).

IN ATTENDANCE: Jill Jupp (1))

CARNIVAL THEME: COUNTRYSIDE FUN, MONDAY 28™ AUGUST 2023.

Sue Hughes (SH), Janet Meredith (M),

» Jamie Hobby {JH), Alesa Halford

1.

WELCOME AND APOLOGIES:;
JC welcomed everyone and noted apologies had been received from JH, AH and
EJ

MINUTES OF PREVIOUS MEETING AND MATTERS ARISING:

The Minutes of the previous meeting held on 8" March 2023 were reviewed
with no amendments.

The Minutes were then approved as a correct record.

ROLE OF SECRETARY:
No volunteer found yet. The Minutes woulid continue to be taken on a rota
basis until a permanent Secretary was found.

All

TREASURER’S REPORT:

IM reported the balances as the same as at the last meeting;

Current A/c £3,785.85; Deposit A/c £2,139.72p; Petty Cash 0/D £10.00p, giving
a total of £5,915.57p.

1M also reported that our grant from Ledbury Town Council has been approved
— we would receive a 3-year rolling grant of £3,500 per year, plus an extra
£1,000 for this year. There-seemed-te-be-a-problem with our application to
Tesco but this will be sorted out by JM,

MAIN EVENTS - BANDS, CHILDREN’S ENTERTAINMENT:

SH reported as follows:

The TEN license from Herefordshire Council had been granted by tacit
agreement.

Hereford Hospital Radio had agreed to perform at Carnival but had not yet
proposed a fee.

in addition to Front Runner on the main stage SH was negotiating with a second
group, The Forfeits;

Cool Dance Moves, and Dance in Motion would both take part in the Procession;
In addition to DJ Chris, SH was negotiating with a Magician for children,

Looby Lou and Joey had now confirmed they will be there,

5H would confirm whether the Magician would need a power supply.

SH had also now received agreement from Herefordshire Council for us to use
designated space in St Katherines and Bye Street car parks.

SH

STALLS AND STREET ORGANISATION:
EJ was responsible for stalls but we had no further information. SB to contact EJ
and KH! for an update.

Ei, SB,
KHI, IM

EVENT MANAGEMENT / HEALTH AND SAFETY:
M received 2 quotes - SafeToGo at £6,250 and Quantum at £5,770 (both Ex
VAT). Both quotes included slightly different things — SafeToGo inc hire of radios
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and a van hire to bring road signs in. Quantum included road signs and barriers
but not radios. 1f explained the quotes and the meeting agreed we would all
look at the quotes in detail and send any questions we have and which quote we
would prefer to JC by the end of this month. A decision on which quote we
would accept to be made a week after our next meeting. In the meantime 1)
would send a ‘holding’ message to SafeToGo and Quantum.

Health and Safety: JM has spoken to St John’s Ambulance and they have quoted
£1,320.12p which we have accepted.

) advised that our Health and Safety Policy should be reviewed and agreed by
the Committee at the next meeting.

ALL

4

ALL

PROCESSION ROAD CLOSURE AND RELATED WORK:
) reported that Fiona Miles is changing jobs so will no longer be our contact but
she has confirmed that the required forms have not changed — JJ to complete.

SB reported she has had a good response from the Scouts, Rugby Club and
Strong Young Minds, and is awaiting hearing from Guides, Army Cadets, Young
Farmers. JJ to give SB contact details of Bus Companies.

SB had some ideas about items to put into St Katherines car park and will
update us at the next meeting.

4

SB,
J

5B

CARNIVAL PRINCESS 2023 JUDGING ARRANGEMENTS;

AH had reported that the Carnival Prince/Princess competition forms were
available from Chocotastic and the closing date for entries was 6 May. There
would be a Prince and Princess if sufficient entries were received. Garlands
would still be made by Oops-a-Daisy.

The Princess and Attendants would continue in their roles until Judging Day at
Noon on 20 May at Ledbury Royal British Legion Club. This encompasses the
Coronation Celebrations 6 — 8 May 2023.

10.

RAFFLE AND SHCP WINDOW COMPETITION:

Raffle: No update on last month.

Shop Window Competition: KHJ, SB and JH to meet to sort this out, and it will
be carried forward to the next meeting,

SB, EJ.
KHJ,
SB, JH.

11.

FUNDRAISING AND SPONSQORSHIP GRANT APPLICATIONS:

IM is dealing with grants. A budget should be ready by beginning of May. We
will discuss mini fundraising events at the next meeting.

The Go Fund Me page needs to be set up per discussion last month.

All

12,

PUBLICITY:

JM to making regular input to Ledbury Reparter to publicise the carnival.

JC said the deadline for input to the Carnival programme would be the end of
lune, with adverts by mid-lune. To be discussed further at the next meeting.

M
IC

13,

COMMUNITY DAY:

We would have a stall on Community Day on 10 June, need volunteers to man it.
5B suggested and we agreed that we have colourful A5 flyers advertising
Carnival at our Community Day stall. SB would look into.

ALL

SB

14.

ANY OTHER BUSINESS:
Branding: SB asked if there was any carnival house style / branding we use
when sending any communications as she had someone in mind to design

SB, JC
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something for us. JC advised that in the past we have linked the branding to the
carnival theme,

SB also suggested that as well as A5 flyers, we put A4 posters in shop windows
in the run up to Carnival Day to advertise it more.

15. | DATE OF NEXT MEETING:
Wednesday 17 May 2023, 7pm at Ledbury Town Council Offices.
| [ JCthanked everyone for attending and the meeting closed at 8.42pm. All
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FULL COUNCIL 25 MAY 2023 AGENDA ITEM: 20

Report prepared by Angela Price — Town Clerk

DRAFT LEDBURY TRAFFIC MANAGEMENT REPORT

Purpose of Report

The purpose of this report is to ask Members to give consideration to the Draft Ledbury
Traffic Management Report prepared by Councillor Howells and make comment in
respect of potential amendments.

Detailed information

This report was commissioned by the Traffic Management Working Party in early 2022,
following a walk around by Councillors Howells and Bannister and the Locality
Steward. It has been prepared in response to the many enquiries received by Ledbury
Town Council in respect of various traffic management issues around Ledbury.

Members are advised that this is not the final draft of the report, at the Planning,
Economy & Tourism Committee it was agreed that Councillor Howells would add an
Executive Summary page to the report and that this would be completed within two
weeks (by 2 June 2023).

Recommendation

1. That Members give consideration to the Traffic Management report and make
recommendations for amendments to enable Councillor Howells to take these
into consideration when completing the draft report.

2. That Members agree the action to be taken in respect of the report once the
amendments have been made.
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