
 

 

          

 
                                                  

 
18 August 2025 
 
To:   Councillors Chowns, Morris, and Hughes 
 Ward Councillors: Harvey, Peberdy, Simmons 

Alison Braithwaite, Penelope Shaw  
Events WP Members: Heather Coppock, Sabeen Chaudry, Griff Holliday, Beth 
Hughes, Hilary Jones, Lizzie Gissane, Lynette Loader, Sonia Bowen, Nina Shields 
and Christine Tustin   

 
Dear All, 
 
You are invited to attend a meeting of the Events Working Party on Tuesday, 23 
September 2025 at 11:00 am in the Jacobean Room, Church Lane, Ledbury for the 
purpose of transacting the business below. 
 

Yours faithfully 
 
   
 

Angela Price PSLCC, AICCM 
Town Clerk  

                                                          
 

FILMING AND RECORDING OF COUNCIL MEETINGS 
Members of the public are permitted to film or record meetings to which they are permitted 
access, in a non-disruptive manner. Whilst those attending meetings are deemed to have 
consented to the filming, recording, or broadcasting of meetings, those exercising the rights to 
film, record and broadcast must respect the rights of other people attending under the Data 
Protection Act 1998. 

 
A G E N D A 

 
 
 

 
1. Apologies for absence  

 
2. To approve and sign the minutes of the meeting of the Events Working Party 

held on 19 August 2025      (Pages 247 - 251) 
 

 
 
 
 

LEDBURY TOWN COUNCIL 
 



 

 

 
 
 

3. Masefield Matters Heritage Open Days   (Pages 253 - 254) 
 

4. Celebration Day – 6 July                                                  (Pages 255 - 256) 
 

5. Ledbury Carnival – 25 August                                         (Page 257) 
 

6. October Funfair -   13 & 14 October                                (Pages 259 - 260) 
 

7. Remembrance Day – 9 & 11 November                          (Pages 261 - 263) 
 

8. Christmas Light Switch on – 23 November                    (Pages 265 - 276) 
 

I. Draft Christmas Light Schedule  
II. Current Christmas Lights Budget 

III. Entertainment Proposals  
IV. Christmas Market Preliminary Plan 
V. Light Switch on and Late Night Shopping Posters 

 
9. Candle Lighting Event – 14 December                     (Pages 277 - 278) 

         
10. Events Programme                            (Pages 279 - 280) 

 
11. Draft Project and Events Plan 2025/26                            (Pages 281 - 282) 

 
12. Date of Next Meeting 

 
Tuesday, 28 October 2025 at 11.00am  

 
 



 

 

 LEDBURY TOWN COUNCIL  
 

MINUTES OF A MEETING OF THE EVENTS WORKING PARTY MEETING 
HELD ON TUESDAY, 19 AUGUST 2025 

             
 

PRESENT:  Councillors Harvey, Hughes and Morris   
Non-Councillors: Al Braitwaite (Chair), Lynette Loader, and Sonia 
Bowen 

 
ALSO PRESENT: Angela Price – Town Clerk 
   Olivia Trueman – Community Engagement Officer 
   Emma Clowsley – Masefield Matters Project Co-ordinator 
   Isabel Lewis - Masefield Matters Project Intern 
 
10. APOLOGIES FOR ABSENCE  
 

Apologies for absence were received from Sabeen Chaudry, Councillor 
Chowns, Lizzie Gissane, Griff Holliday and Nina Shields. 

 
11. TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF THE 

MEETING OF THE EVENTS WORKING PARTY HELD ON 1 JULY 2025 
 
 RESOLVED: 
 

That the minutes of the meeting of the Events Working Party held on 1 
July 2025 be approved and signed as a correct record. 

 
12. VOLUNTEER DATABASE UPDATE  
 

The Community Engagement Officer (CEO) informed members that she and 
Councillor Harvey had met with Aimee Williams of Herefordshire Council to 
discuss setting up a volunteer database.  She advised that this had previously 
been discussed with a group “Ledbury Together” but that this had come to a 
halt.  It  was agreed that before any decisions were made as to how Ledbury 
Town Council could get involved with this project, Aimee would have a 
conversation with Ledbury Together to ensure that they are happy for the 
Council to get involved with this project.  The CEO advised that she would  bring 
a  report forward to a future meeting once she has received feedback from 
Aimee Williams. 
 
Councillor Harvey pointed out that GDPR was an issue around how the 
database would be managed, particularly if it goes wider than Ledbury.   

  
Sonia commented that a volunteer database is much needed for the town and 
that it would be great if the local volunteers could be engaged initially and then 
consideration be given to taking it to a wider audience. 
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RESOLVED: 

That the update on the Volunteer Database be received and noted. 

13. HERITAGE OPEN DAYS

The CEO advised members that booklet was now complete.  She advised that
she had had to chase a couple of the groups for their input, which is why the
booklet was completed later than initially planned.  She advised that it would be
uploaded to the website and sent to the printers following the meeting.

The CEO advised of the various places the event had been advertised and
explained  that the bunting would be up by the end of the week.

The Clerk advised that it was possible to have a banner on St Katherine’s
Square during the event, however Herefordshire Council had advised that they
did not want banners being put on the railings ahead of events and that they
must be removed on the last day of the event.  The rationale behind this was
that if too many event banners are permitted it is anticipated that this may
increase the potential for fly posting on the railings which would detract from
the appearance of the square, which is located in a conservation area.

Sonia suggested considering a formal Town Notice Board.  Lyn Loader advised
that there is a community notice board inside the Co-op funeral home noting
that this is underused.

It was suggested that the large board that house town maps could be utilised.

The Clerk noted that there were a number of notice boards around the town.  It
was suggested that an audit of notice boards be carried out, providing details
of where they are and what type of information they hold.

RESOLVED:

1. That the update on Heritage Days be received and noted.

2. That an audit of notice boards in Ledbury be undertaken.

3. The Clerk follow up with the Market Theatre in respect of the
maintenance of the notice board in High Street.

14. EVENT UPDATES

i. Celebration Day

Griff Holliday had provided an update in writing for consideration.
However, it was felt that this should be deferred to the next meeting when
it was hoped Griff would be available to talk to the report.
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ii. Ledbury Carnival 
 

Sonia provided an update on the Ledbury Carnival preparations; she 
advised that there were 20 shop windows to be judged this year which 
would take place on Friday, 22 August with the winners being announced 
on Saturday, 23rd by the Children’s Ambassadors. 
 
Sonia advised that the procession is anticipated to be larger than last 
year, with some floats from outside of Ledbury.  She noted that it was 
disappointing that the two youth groups from Ledbury were not 
participating. 
 
Sonia thanked Councillor Harvey for her support on social media in 
encouraging people to join in with the Carnival.   However, she felt that 
all of the events in the town would benefit from a group of people who 
have the skills that are needed at all of the events and wondered whether 
this was something that the Council might consider for the future.   
 
Councillor Hughes supported Sonia’s comments; he advised that it costs 
in the region of £16,000 to put on the carnival, with the big ticket costs 
being security and road closures and traffic management.  The Town 
Council supports the Carnival with a grant of £4,000.  He explained that 
currently they have approximately £3,000 in the pot for the 2026 carnival, 
plus the grant from the Town Council, with no other funds identified at 
this time.    He stated that there have been many times when the small 
group of volunteers who make up the Carnival Committee have found 
themselves in a position where they are beyond their abilities to cope 
well with the tasks, giving licence applications as an example where they 
would  have benefited from a local government officer to help guide them 
through the process. 
 
Al asked whether this group or members of the Council should have an 
overview of what is needed and how to go about it available for groups.  
Sonia advised that in her first year with the Carnival she spent much of 
her time gaining the knowledge from a former member of the Carnival 
Committee who was stepping down and now had that knowledge.  
However, she did feel that future proofing was important.    Sonia advised 
that she had spent considerable time engaging with the traders in the 
town and as a result  had managed to get two to help with the registration 
desk on the day of the Carnival. 
 
Sonia advised that the Carnival AGM will be held on 12 November  2025 
at 7.30 pm in the Council offices and that it would be helpful if 
representatives of the council  could attend, 
 

 RECOMMENDATION  
 

1. That the written update provided by Griff Holliday be deferred to the 
next meeting of the Working Party. 
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2. That the update on the Ledbury Carnival be received and noted. 
 
3. That the Council consider how they may be able to provide support 

to event organisers on the bureaucracy surrounding this and 
collating information on event management plans, licensing 
applications etc. in the form of a library of examples.   

 
4. That council officers share information on the charging rates for 

car parks in Ledbury on Sunday’s and Bank Holiday’s, via the 
council newsletter, website and social media platforms. 

 
15. EVENTS PROGRAMME 
 

Member discuss a number of additions to the events programme such as the 
Candle Lighting at the cemetery chapel, Poetry Winter Festival, plus the 
removal of the Hills Ford Rally. 
 
Councillor Harvey stated that there were plans to meet with representatives of 
the Market Theatre to discuss the possibility of them taking over the Ledbury’s 
Got Talent event annually as part of a plan for events started by the Council to 
be handed over to interested groups, with some financial support from the 
council, once they become established. 

 
Al asked whether it was worth this group having a view on the funding that might 
be required for all the events. 
 
The Clerk advised that there is a report available that council have considered 
which needs to be shared with this Working Party and it was agreed that this 
would be included on the next agenda and it was agreed that this should be 
shared with members following this meeting. 
 
Councillor Harvey asked that there be a sub-set of events listing available 
alongside the Events Programme provided to this meeting to help gain an 
understanding of who is doing what throughout the year. 
 
Lyn noted  that the Co-op had not had any applications for funding from local 
Ledbury based groups for the 2025 funding. 
 
RESOLVED: 

 
1. That the  CEO make the changes to the Events Programme as 

discussed. 
 

2. That the budget report prepared by the CEO be included on the next 
Events Working Party agenda and that a copy be shared with all 
members following this meeting. 
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16.  DATE OF NEXT MEETING  
 
 RESOLVED: 
 

To note that the next meeting of the Events Working Party is scheduled 
for 23 September 2025. 

 
 

Page 251 of 282



Page 252 of 282



 
 

 
EVENTS WORKING 
PARTY 

 
23 September 2025 

 
AGENDA ITEM: 3 

 
Report prepared by Isabel Lewis – Masefield Matters Project Assistant Intern 
 
MASEFIELD MATTERS HERITAGE OPEN DAYS 
 
Purpose of Report 
 
The purpose of this report is to inform the Members of the progress of the John 
Masefield Archive event (part of Heritage Open Days).  
 
Detailed Information  
 
Archive 
 
At the time of writing, the John Masefield Archive has opened on Saturday 13th  and 
Tuesday 16th September, with two further sessions planned. The sessions consist of 
volunteers sharing their knowledge about John Masefield using a selection of items 
from the archive to demonstrate his work and connection with Ledbury. Jackie 
Tweedale, the Assistant Archivist from the John Masefield Society, assisted with 
opening the Archive and in sharing the history of John Masefield. We were able to 
collect data about the visitors that can be used in the project evaluation, and had the 
memorial consultation survey available to fill in. Between the two days we had 
thirteen visitors, all of whom were highly engaged in the Archive and John Masefield. 
Many were particularly interested in the connection between Masefield and Ledbury.  
 
 
Poems 
 
Jackie created a set of printed John Masefield poems to distribute among the 
independent traders of Ledbury to help raise awareness of Masefield’s work. As the 
project team already has a good relationship with many traders in the town, we 
distributed the poems, giving us the opportunity to discuss the project and Heritage 
Open days with many shopkeepers in Ledbury. There were around 20 poems 
distributed, with many of the traders being enthusiastic about the idea. We will be 
sharing the location of the poems on our social media. 
 
Upcoming Events 
 
The Archive will also be open on Thursday 18th and Saturday 20th September. We 
are anticipating Saturday 20th to have the highest engagement, as most of the other 
venues in Ledbury will also be open, and the Master’s House will also be running 
HODs events. As some visitors have expressed an interest in visiting the archive but 
are not able to go upstairs, it is likely that they may benefit from some key objects in 
the archive being digitised. 
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Recommendation  
 
It is recommended that the joint effort of the groups in Ledbury in running Heritage 
Open Days is continued, and that the importance of cross-promotion and co-ordinated 
efforts is noted.  
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Ledbury Celebration 2025 

This event held on Sunday 6th July in St Katherine’s was well received despite the 

rain showers that cooled visitors down in a period of high summer. 

It featured 20 stalls trading local food and drink, craft stalls, poetry performances 

arranged by Ledbury Poetry, two “Masefield Moments”, three local and varied music 

acts, dance performance from 2Faced Dance, attractions for youngsters, several 

information stands and a great audience. 

While no detailed head counts were taken, the general impression was one of a 

larger attendance than 2024 with visitors staying at the event longer. 

Thanks go to everyone who contributed to the event in organising, performing and 

attending. 

Special thanks go to Ledbury Poetry for their contribution and to the staff of Ledbury 

Town Council for their efforts on the day in setting up the event and stewarding. 

The future: 

This is a popular and well attended local event and could form a foundation from 

which a larger version incorporating more features and with a focus on attracting 

more visitors to Ledbury could be developed. 

• Growth - Currently growth in attendees is restricted by the limit on numbers 

that the Temporary Event Notice licensing route imposes on numbers on site 

at any time.   A full premises license would be a requirement for expansion. 

• Volunteers - A larger event would demand more volunteers for setting 

up/down and stewarding.  The shortage of volunteers needs resolving anyway 

to reduce the dependence this year on LTC staff. 

• Funding -The event was grant-funded by LTC only this year with remaining 

funding contributions coming from Ledbury Food Group reserves and Ledbury 

Poetry – other requests for a grant were turned aside and the government 

funded support (UKSPF) we have had in the past was not available.  

Increased grant funding compared with this year will be necessary for a future 

event.  

• Costs – There is little scope to cut costs and still retain the shape of the event 

– most expenditure goes on providing the infrastructure for the event – power 

supply (generator), tables/chairs hire, gazebo hire, public address provision 

and publicity.  Traders’ Pitch Fees are considered reasonable for an event of 

this nature. 

• Logistics - The dependence of the event on St Katherine’s Hall for overnight 

storage etc. should be noted 

• Site set up - The possibility of using a market operator to provide gazebos 

etc. and set the market area up may be worth exploring.     
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• Content - The food and drink segment can exist as part of a wider event – it is 

probably not sustainable on its own.  (Food and drink producers have found 

new ways of selling including the growth of regular monthly markets locally.)  

More family focused activities (with a broad link to poetry) would keep more 

visitors on site.   

 

Compiled by Griff Holliday 

Ledbury Food Group 

18 August 2025 
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Ledbury Carnival 2025 
 
This year’s carnival was another great success.  We were lucky with the weather which 
brought out thousands of people to line the streets for the procession.  The Carnival 
Committee produced and hand-delivered an A5 flyer for all the new houses to promote 
carnival and this clearly paid off. 
 
St Katherines car park was buzzing with young families enjoying the children’s 
entertainment.  The stalls, although less in number than in previous years, were well 
received.   
 
The Rugby Club was full with procession entrants this year.  We had a number of 
entrants from outside Ledbury, including Colwall Youth Project, Busy Berries Childcare 
in Bishops Frome and the National Vintage Tractor & Engine Club.  It was disappointing 
that neither of the Ledbury schools or the two youth clubs accepted the invitation to 
take part nor any of the local nurseries.  
 
It was a delight to welcome several residents from the Deer Park Care Home in the 
‘best-dressed mobility scooter/wheelchair’ class. 
 
The raffle brought in a record amount for carnival funds and we thank the traders for 
their generous donations of prizes.  All traders who donated prizes were acknowledged 
in the carnival programme.  
 
The Shop window competition was well supported and again the traders put on a 
wonderful show. 
 
The Carnival Committee would like to thank Ledbury Town Council for their generous 
support both with finance and manpower on the day. We also thank ABE (Ledbury) for 
their continued support in providing lorries and drivers, Community Action Ledbury for 
operating the Park & Ride, Pugh’s for allowing us the use of their grounds and also the 
Rugby Club for hosting the event in their car park. 
 
Given the scale of the Carnival event, we very much need more volunteers to help next 
year.  To this end, we invite all interested parties to attend our Open Meeting on Wed 
12 November in the Council Offices, Church Street, at 7.30pm. 
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October Funfair 2025 v1(F) 

LEDBURY TOWN COUNCIL 
 

 
EVENTS WORKING 
PARTY 

 
23 SEPTEMBER 2025 

 
AGENDA ITEM: 6 

 
 
Report prepared by Julia Lawrence, Deputy Town Clerk 
  
OCTOBER FUNFAIR  
 
Purpose of Report 
 
The purpose of this report is to update Members of the Events Working Party on the 
forthcoming October Funfair taking place on Monday, 13 October 2025 and Tuesday, 
14 October 2025 (although the Funfair will start to arrive in Town from Sunday, 
12 October 2025 onwards). 
 
Detailed Information 
 
An application for a road closure has been lodged with Balfour Beatty Living Places 
and a response is awaited. 
 
The Deputy Clerk met with the Rogers Family on 16 September 2025 to discuss the 
main logistics for the Funfair.   
 
The discussions centred around the road closures, management of road closure 
signage, steward responsibilities and manning of road closure points; first aid and 
emergency services; preparations for the opening ceremony to general house-keeping 
duties such as rubbish, trailing cables, noise of generators and communications to 
local stakeholders, such as, for example local businesses (in particular the Feathers 
Hotel and Retreat Pub, so to ensure that visitors do not park in spaces allocated to the 
Funfair), local residents and bus companies; and then arrangements to ensure that 
Ledbury returns to normal following the departure of the Funfair on the Tuesday 
evening/Wednesday morning. 
 
In 2023 the Council purchased a suite of new road signage for the Funfair, but 
unfortunately several of the signs have since been stolen and so replacement signage 
is in the process of being purchased. 
 
One of the Councillors has offered to drive the Council truck in order that the Council’s 
Maintenance Operative can display the highway signage in the appropriate locations 
approximately 10 days before the commencement of the Funfair in accordance with 
the Highway Traffic Management Plan. 
 
The Fire Brigade has already been contacted as a Fire Officer will carry out the usual 
fire risk assessment prior to the commencement of the Funfair to ensure safety and 
accessibility should the need arise. 
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October Funfair 2025 v1(F) 

Dignitaries and School Ambassadors will be invited to join Councillors and Officers 
from 4.30pm for light refreshments at the Council Offices prior to the formal opening 
of the event at 5.00pm, which will be officially opened by the Town Crier. 
 
The Event Management Plan will be submitted to the Safety Advisory Group by the 
end of September. 
 
Recommendation 
 
That Members of the Events Working Party receive and note the contents of the 
report. 
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EVENTS WORKING PARTY 

 
23 SEPTEMBER 2025 

 
AGENDA ITEM: 7 
 

 
Report prepared by Sophie Jarvis – Receptionist / Mayor’s Secretary 
 
REMEMBRANCE DAY 2025 UPDATE 
 
Purpose of Report 
 
The purpose of this report is to provide Members with information on the upcoming 
Remembrance Day events that are taking place.  
 
Detailed Information  
 
Remembrance Day falls on Tuesday, 11 November 2025. A short service will be held 
at the War Memorial just before 11:00am, which will include the traditional two minutes’ 
silence. Following the service, at the War Memorial, dignitaries and representatives 
will be invited to the Town Council Offices for light refreshments. 
 
Remembrance Sunday is taking place on Sunday, 9 November 2025. Planning and 
arrangements are underway between the Town Council, the Ledbury Royal British 
Legion Club, and St Michael and All Angels’ Church. We are also exploring 
opportunities for involvement from the current HMS LEDBURY crew, with further 
details to be confirmed. 
 
An invitation will be sent to dignitaries in due course to confirm the attendance of a 
Herefordshire representative, such as from the Lieutenancy Office. 
 
Two posters have been prepared for Remembrance Sunday: 
 

• One specifically for dignitaries, which includes details about refreshments at the 
Town Council Offices prior to the procession. 

• A second, more general version for public display. 
 

Both posters are enclosed with this report for members to receive and note. 
 

Recommendation  
 
That Members receive and note the contents of this report.   
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LEDBURY TOWN COUNCIL 

EVENTS WORKING 
PARTY 

23 SEPTEMBER 2025 AGENDA ITEM: 8 

Report prepared by Olivia Trueman, Community Engagement Officer 

Christmas Light Switch on Event  

Purpose of Report 

The purpose of this report is to update Members of the Events Working Party on the 
forthcoming Christmas Light Switch on Event. 

Detailed Information 

Officers have been working on preparations for the Christmas Lights Switch-On Event, 
scheduled to take place on Sunday, 23 November this year. Significant progress has 
been made, and a draft plan has been drawn up to ensure the event is well-structured, 
engaging, and inclusive for the whole community. 

As part of this work, officers have prepared a series of documents which set out the 
key elements of the event in more detail. These documents, attached for review, 
include the following: 

• Christmas Lights Schedule – a proposed timetable for the day, including the
main activities, entertainment slots, and timings leading up to the switch-on
moment.

• Christmas Lights Budget – a working budget that outlines anticipated costs and
allocations across infrastructure, entertainment, marketing, and logistics, to help
ensure the event is financially sustainable.

• Entertainment Proposals – a summary of the suggested performers and acts
being considered, aimed at creating a lively and festive atmosphere for all age
groups.

• Christmas Market Draft Plan & Proposals – an initial layout and concept for the
Christmas Market, including proposed stall types, locations, and operational
arrangements to complement the wider event.

• Light Switch on and Late Night Shopping Poster - Marketing has been featured
in both Ledbury Focus and All About the Hills, and the Council has shared these
publications with the Traders Association.

Officers are working on an Event Management Plan, which will be made available in 
due course 

Recommendation 

That Members of the Events Working Party receive and note the above 
documents. 

Page 265 of 282



Le
db

ur
y 

C
hr

is
tm

as
 L

ig
ht

 S
w

itc
h-

O
n 

: D
ra

ft 
Sc

he
du

le
 

  Ti
m

e 
A

ct
iv

it
y 

   
   

   
   

   
Lo

ca
ti

on
 / 

N
ot

es
 

12
:0

0p
m

 
M

ar
ke

t O
pe

ns
 

   
   

   
   

   
To

w
n 

C
en

tr
e 

1:
00

pm
 

Ev
en

t O
pe

ns
 

   
   

   
   

   
M

ai
n 

Ev
en

t A
re

a 

1:
30

pm
 –

 2
:0

0p
m

 
St

or
yt

el
lin

g:
 Jo

nn
y 

Fl
uff

yp
un

k 
– 

Bo
x 

of
 D

el
ig

ht
s 

&
 Jo

hn
 M

as
efi

el
d 

po
em

s 
   

   
   

   
   

M
ai

n 
Ev

en
t A

re
a 

2:
00

pm
 –

 2
:5

0p
m

 
M

us
ic

: T
he

 H
ey

 Y
ah

s 
(P

ar
t O

ne
) 

   
   

   
   

   
M

ai
n 

Ev
en

t A
re

a 

2:
00

pm
 –

 2
:3

0p
m

 
W

al
ka

bo
ut

 W
in

te
r F

ai
ry

 
   

   
   

   
   

W
al

k 
ab

ou
t i

n 
H

ig
h 

St
re

et
 

2:
30

pm
 –

 4
:3

0p
m

 
C

ra
ft

s 
&

 F
ac

e 
Pa

in
tin

g:
 M

as
efi

el
d 

M
at

te
rs

 
   

   
   

   
   

St
 K

at
he

rin
e’

s 
H

al
l  

3:
00

pm
 –

 3
:3

0p
m

 
St

or
yt

el
lin

g:
 Jo

nn
y 

Fl
uff

yp
un

k 
– 

Bo
x 

of
 D

el
ig

ht
s 

&
 Jo

hn
 M

as
efi

el
d 

po
em

s 
   

   
   

   
   

M
ai

n 
Ev

en
t A

re
a 

 

3:
00

pm
 –

 6
:0

0p
m

 
Sa

nt
a’

s 
G

ro
tt

o 
   

   
   

   
   

Le
db

ur
y 

C
om

m
un

ity
 H

ub
 

3:
00

pm
 –

 3
:3

0p
m

 
W

al
ka

bo
ut

 W
in

te
r F

ai
ry

 
   

   
   

   
   

Ar
ou

nd
 E

ve
nt

 A
re

a 

3:
10

pm
 –

 3
:5

5p
m

 
M

us
ic

: T
he

 H
ey

 Y
ah

s 
(P

ar
t T

w
o)

 
   

   
   

   
   

M
ai

n 
Ev

en
t A

re
a 

4:
00

pm
 –

 4
:3

0p
m

 
W

al
ka

bo
ut

 W
in

te
r F

ai
ry

 
   

   
   

   
   

W
al

k 
ab

ou
t i

n 
H

ig
h 

St
re

et
 

4:
15

pm
 –

 5
:0

0p
m

 
Br

as
s 

Ba
nd

 P
er

fo
rm

an
ce

 
   

   
   

   
   

U
nd

er
 th

e 
M

ar
ke

t H
ou

se
  

5:
00

pm
 

O
ffi

ci
al

 C
hr

is
tm

as
 L

ig
ht

 S
w

itc
h-

O
n 

   
   

   
   

   
G

at
he

rin
g 

ar
ou

nd
 th

e 
M

ar
ke

t H
ou

se
  

5:
10

pm
 

Br
as

s 
Ba

nd
 F

in
al

e 
   

   
   

   
   

U
nd

er
 th

e 
M

ar
ke

t H
ou

se
  

 

Page 266 of 282



p
o

 n
u

m
b

e
r

V
e

n
u

e
Es

ti
m

at
e

d
 

A
ct

u
al

 

£
0

.0
0

£
0

.0
0

M
ar

ke
ti

n
g

Es
ti

m
at

e
d

 
A

ct
u

al
 

£
0

.0
0

£
0

.0
0

£
5

5
0

.0
0

£
5

5
0

.0
0

£
0

.0
0

H
ir

in
g 

/ 
En

te
rt

ai
n

m
e

n
t 

Es
ti

m
at

e
d

 
A

ct
u

al
 

£
1

,2
0

0
.0

0

W
al

k 
ab

o
u

t 
W

in
te

r 
Fa

ir
y 

£
4

6
0

.0
0

£
6

0
0

.0
0

P
o

em
s 

an
d

 S
to

ry
 t

el
lin

g 
b

y 
Jo

h
n

y 
Fl

u
ff

yp
u

n
k

£
2

5
0

.0
0

fa
ce

 p
ai

n
te

r 
x2

£
1

8
0

.0
0

£
2

,6
9

0
.0

0
£

0
.0

0

O
th

e
r 

Es
ti

m
at

e
d

 
A

ct
u

al
 

£
5

2
0

.0
0

£
2

5
0

.0
0

£
2

0
0

.0
0

£
9

7
0

.0
0

£
0

.0
0

T
o

ta
l 

£
4

,2
1

0
.0

0

M
u

si
c 

b
y 

th
e 

H
ey

 Y
ah

s 

Sn
o

w
 M

ac
h

in
e

ro
ad

 c
lo

su
re

 

1
3

 G
az

eb
o

s

A
m

b
u

la
n

ce
 /

 f
ir

st
 a

id
 

E
st

im
a

te
d

 
A

c
tu

a
l 

E
v

e
n

t 
B

u
d

g
e

t 
fo

r 
Le

d
b

u
ry

 L
ig

h
t 

S
w

it
c

h
 o

n
 E

v
e

n
t

To
ta

l 
E
x

p
e

n
se

s 

P
ro

d
u

ce
 P

o
st

er
 a

n
d

 M
ar

ke
ti

n
g 

P
ri

n
ti

n
g 

o
f 

P
o

st
er

s 
/ 

fl
ye

rs
 (

A
3

 a
n

d
 A

5
)

Page 267 of 282



Page 268 of 282



Entertainment at Ledbury Light Switch on 
 

Winter Fairy  
For a touch of magic and a truly memorable 
experience at our event, we would like to 
recommend Amy Amelia. Regarded as one of 
the leading performers in her field, Amy is a 
highly skilled Contact Juggler whose stunning, 
hypnotic performances never fail to captivate 
audiences. Using crystal balls that glide 
effortlessly around her hands, arms, and body, 
she creates the illusion of objects defying gravity 
in a mesmerising display of artistry. Her skill, combined with beautiful costumes and 
exceptional professionalism, has taken her to stages across the UK and internationally. 

“Absolutely fantastic and amazing! My sister had Amy as part of her wedding, the extra mile Amy 
goes to  be sure she matches the day is only one of the reasons she is so fantastic. My nieces were 
mesmerised, as were many of the guests, several of whom asked for contact details. Her 
personality is also a pure delight Can not recommend her highly enough” 

www.amyameliaarts.co.uk 

 

Hey Yahs  
The Hey Yahs are popular around Herefordshire and are 
known for being family-friendly, providing lively music 
that appeals to everyone. They bring all of their own 
equipment and will perform two 50-minute sets, 
creating a fun and memorable atmosphere for guests.  

https://heyyahsmusic.com/  
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Jonny Fluffypunk  
Jonny Fluffypunk will be performing interactive storytelling and 
poetry, with a special focus on the works of John Masefield. 
Known for his engaging and lively style, he brings stories and 
poems to life in a way that captivates both children and adults. 
He encourages audience participation, making the experience 
fun, memorable, and immersive for families. His performances 
are designed to spark imagination and create a warm, 
welcoming atmosphere for all guests. 

http://jonnyfluffypunk.co.uk/about/  

 

 

Masefield Matters  
The Masefield Matters Project will be running a craft workshop in St Katherine’s Hall 
inspired by John Masefield’s much-loved Christmas classic, The Box of Delights. Families 
will have the chance to decorate their own miniature box and tuck away a chocolate coin 
inside to keep safe. 

The workshop offers a wonderful opportunity not only to introduce families to the life and 
works of John Masefield but also to provide a fun, hands-on activity that children can 
proudly take home. 

Alongside the crafts, Louby Loo Face Painting will once again be part of the event. A 
popular feature every year, Louby Loo helps keep the creative area flowing smoothly, 
giving children the chance to have their faces painted while others enjoy the crafts, and 
then swap over. 

 

Santas Grotto at Ledbury Community Hub  
The Ledbury Community Hub are hoping to bring back Santa’s Grotto this year, following 
the huge success of last year’s event. The grotto was a highlight for many families and 
created a truly magical experience in the run-up to Christmas. 

This year’s grotto is dependent on funding support, and an application has been 
submitted to Ledbury Town Council. The proposal will be discussed at the council 
meeting on Thursday 2 October, with confirmation to follow. 
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Ledbury Christmas Market  

1.Introduction  
 This report outlines the proposed pitch fees and associated costs for the Christmas Lights 

Event 2025. It also provides a financial breakdown and recommendations for approval by 

Ledbury Town Council. 

2. Background 
• In 2024, pitch fees were set at £25 per 3x3m pitch and £50 for hot food traders. 

• Although an increase had been anticipated, fees remained unchanged because traders had 

been informed of the agreed costs in advance. 

• Officers have reviewed the pricing structure of comparable markets and recommend a 

revised approach for 2025. 

3. 2025 Proposal 
Officers recommend: 

• A standard fee of £50 per pitch (regardless of trader type). 

• Each pitch to include a standing gazebo, reducing set-up requirements on the day. 

• £10 of each pitch fee to be donated to charity, supporting the purchase of Christmas gifts 

for children in need in Ledbury. 

 

Additionally: 

• It is expected that at least 25 traders will require a standing or gazebo provided by the 

council. 

• An option will remain available for some traders to bring their own gazebo if preferred. 

• The market will be limited to 30 traders this year to maintain a simpler format, though 

there is capacity for up to 37 traders if required, or to accommodate double pitches and 

food trucks. 

• A generator will not be provided this year, as the costs are high and the council does not 

make this money back; it has been assessed as not beneficial for the event. 
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4. Financial Projections 

Income 

Item Calculation Total 

Pitch Fees £50 x 30 traders £1,500 

Charity Contribution £10 x 30 traders £300 

Net Market Income £1,500 - £300 £1,200 

 

Outgoing Costs 

Item Calculation Total 

Additional Gazebos 

Required 

13 x £40 £520 

 

Summary 

Category Amount 

Gross Income £1,500 

Charity Donation £300 

Outgoing Costs (Gazebos) £520 

Net Profit £680 
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 Late Night
Christmas 
Shopping

it’s that wonderful time of year again

Ledbury

Friday
5th  December

until 8pm
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Lights On!

Get into the Christmas spirit on Sunday 23rd November, as Ledbury transforms
into a winter wonderland! Our High Street will sparkle with festive lights, while
the Christmas Market offers a delightful array of local traders, helping you find

the perfect gifts for your loved ones.
Enjoy a day filled with live music, family-friendly entertainment, and creative

crafts for children-there's something magical for everyone!
Don't miss out on the fun - visit the Ledbury Town Council website for more

details including timings: ledburytowncouncil.gov.uk

Sunday 23rd November
with events throughout the day

join the celebrations!
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LEDBURY TOWN COUNCIL 
 

 
EVENTS WORKING 
PARTY 

 
23 SEPTEMBER 2025 

 
AGENDA ITEM: 9 

 
 
Report prepared by Olivia Trueman, Community Engagement Officer  
  

CHRISTMAS CANDLE LIGHTING EVENT - NEW STREET CEMETERY 
 
Purpose of Report 
 
The purpose of this report is to update Members of the Events Working Party on the 
forthcoming Candle Lighting Event at Ledbury Chapel in New Street Cemetery. 
 
Detailed Information 
 
Attached is the poster for the Candle Lighting Event at the Ledbury chapel in the New 
Street Cemetery. 
 
Officers are seeking volunteers to assist with the event, including setting up, serving 
hot drinks, and helping with packing away afterward. 
 
The event will take place from 10:00 am to 3:00 pm. Anyone interested in volunteering 
is invited to contact the Community Engagement Officer. 
 
The event has already been advertised in the Daffodil Line Magazine and will also be 
promoted in other local magazines, newspapers, and across social media. 
 
Recommendation 
 
That Members of the Events Working Party receive the report and poster 
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Christmas
Candle Lighting

Sunday, 14 December 2025 
10:00am - 3:00pm

Ledbury Chapel @ 
New Street Cemetery

Light a Candle in memory of
those who have left us and 
remember them at this
special time of year.

Mince pies and light
refreshments  kindly
donated by 
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