LEDBURY TOWN COUNCIL

TOWN COUNCIL OFFICES, CHURCH STREET, LEDBURY
HEREFORDSHIRE HRE 1DH. Tel (01531) 6323086
Email: g dhimyioensoinellgos uk  Vebsla: waw [edblvicwnpoumeil. gog us

29 January 2021

Dear Councillor

You are summaoned fo attend a meeting of LEDBURY TOWN COUNCIL to be held on
Thursday, 4 February 2021 at 7.30 pm for the purpose of transacting the business
set out below, During the Covid-19 Pandemic meetings will take place via zoom.

Yours faithfully

A Price

Angela Price PSLCC, AICCM
Town Clerk

AGENDA
1. Apologies
2 Declarations of Interests
To receive any declarations of interest and written requests for dispensations.
Members are invited fo declare disclosable pecuniary inferestz and other
interests in items on the agenda as required by the Ledbury Town Council Code
of Conduct for Members and by the Localism Act 2011.

(Note: Members seeking advice on this item are asked fo contact the Monitoring
officer al least 72 hours prior to the meeting)

3. To approve and sign the minutes a meeting of Council held on 3
December 2021 (Pages 1512 - 1520)
4. To receive Chairman’s report and correspondence
(Verbal)
5. Herefordshire Councillors® Reports {To Follow)

To receive reports from Ledbury Ward Members:

i. Councillor Howells
ii. Councillor Harvay



iii, Councillor I'Anson

To consider questionsicomments from members of the public in
accordance with the provisions of Standing Orders 3(e) and 3(f

Members of the public are permitted to make representations, answer
questions, and give evidence in respect of any item of business included in the
agenda. If you wish to raise a question or concern related ta any item on the
agenda please follow the link below provided to join via Zoom. Altemnatively,
you can send your questionsicomments to the Town Clerk at
clerk@ledburytowncouncil. gov, uk who will ensure these are considerad at the
meeting.

Join Zoom Meeting

hitps fus02web zoom.us/jiB72 38721243 ?pwd=ZWJALOhMVm 1Z NVWhxe XU
OXg4ViFqQTog

Meeting 1D; 872 3972 1243
Fasscode: 7290716

To Receive motions presented by Councillors in accordance with
Standing Order 9

MINUTES

8.

10.

1.

To receive and note the minutes of a meeting of the Economic

Development & Planning Committee held on 10 December 2020 and 14

January 2021 and to give consideration to any recommendations therein
(Pages 1521 - 1539)

To receive and note the minutes of a meeting of the Resources Committee
held on 7 January 2021 and to give consideration to any
recommendations therein (Pages 1540 - 1544)

To receive and note the minutes of a meeting of the Environment &
Leisure Committee held on 21 January 2021 and to give consideration to
any recommendations therein (Pages 1545 - 1554)

To receive and note the minutes of a meeting of the Finance, Policy &
General Purposes Committee held on 28 January 2021 and to give
consideration to any recommendations therein {To Follow)

FINANCE

12.

2021/22 Budget (Pages 1555 - 1573)

POLICIES

13.

Recommendations from other Committees

I.  External Audit 2019/20 (Page 1574)



(Pages 1575 - 1692)
Il. Councillor Remuneration Policy
. Document Retention Policy
V. Special Leave Policy

GOVERNANCE

14. Co-option (Page 1593)

15. Distinguished Citizens Award (Page 1594)
GENERAL

16. Outside Bodies Reports (If any)

17. Council Newsletter (Standing Item) (1595 - 1598)

18. Town Clerks Report (Pages 1598 - 1600)
19. Armed Forces Flag Raising 2021 (Page 1601)

20. 2021 Census Media Toolkit (Page 1602)

21. Power for People request for support Local Electricity Bill

(Pages 1603 - 1604)

22, Date of next meeting
To note that the next meeting of Full Council is scheduled 1 April 2027
23. Exclusion of Press and Public
“In accordance with Section 912) of the Public Bodies Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
_press and public are excluded from the remainder of the meeting
24, Recruitment (To follow)
25.  Future Staffing (To follow)
26, Draft Future Committee Structure (To follow)
Distribution: - Full agenda reports to all Councillors (10}
Plus file copy

Agenda reports excluding Confidential items to Local Press
(2), Library, Police and Councillor I'Anson
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MINUTES OF A MEETING
OF FULL COUNCIL COMMITTEE MEETING HELD ON
3 DECEMBER 2020

VIA ZO0OM
PRESENT: Councillors Bannister, Eakin, Howells, Manns, Morris, Vesma (Chair)
IN Tha Town Clerk — Angela Price
ATTENDANCE: Lydia Lees

c258 APOLOGIES
Apologies were received from Councillor Knight and Harvey
C259 DECLARATION OF INTERESTS

Mone received,

C260 TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF
THE MEETING OF FULL COUNCIL HELD ON 1 OQCTOBER 2020

Members were asked to approve and sign as a comrect record the minutes of
the Full Council Meeting held on 1 October 2020,

RESOLVED:

That the minutes of the meeting of Full Council held on 1 October 2020
be approved and signed as correct record.

C261 TO RECEIVE THE CHAIRMANS REPORT
A written report was received from The Mayor, Councillor Vesma.
Councillor Vesma advised that the Council had received a letter from Mr
Heaton with the hope that he may be able to visit the War Memorial in May
2021,
RESOLVED:
That the Mayors report be received and noted.

C262 HEREFORDSHIRE COUNCILLORS REPORT
Written reports were received from Councillor Howells and Helen I'Anson.
The Clerk advised that she would send a copy of Councillor Harvey's written

report to members via email and upload to the Councils website once
received.

1512



C263

C264

C265

C266

C267

RESOLVED:
That the Ward Councillor reports be received and noted.

TO CONSIDER QUESTIONS AND COMMENTS FROM MEMBERS OF THE
PUBLIC

MNone received.
TO RECEIVE MOTIONS FROM COUNCILLORS

None received
TO RECEIVE AND NOTE MINUTES OF MEETINGS OF THE FINANCE,
POLICY AND GENERAL PURRPOSES COMMITTEE

Members were requested to receive and note the minutes of the Finance,
Policy and General Purposes Committee held on 24 September, a
reconvened meeting held on & October and 26 Movember and to consider
recommendations therein,

The Clerk advised that the reconvened meeting of the Finance, Policy and
General-Purpose meeting scheduled for 26 November 2020 will be held on
Wednesday, 8 2020.

RESOLVED:

That the minutes of the Finance, Policy and General-Purpose Committee
meetings held on 24 September, a reconvened meeting held on 5
October 2020 be accepted as a correct record.

TO RECEIWVE AND NOTE THE MINUTES OF A MEETING OF THE
RESOURCES COMMITTEE

Members were requested to receive and note the minutes of a Resources
Committee meeting held on 5 November and an extraordinary meeting held
on 24 November 2020 and to consider any recommendations therein.

RESOLVED:

That the minutes of the Resources Committee held on 5§ November and
24 November be received and notad.

TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ECONOMIC DVELOPMENT AND PLANNING COMMITTEE.

Members wera requested to receive and note the minutes of the Economic
Development and Planning Committee meetings held on 13 August, 8
October, and 12 November 2020 and to gwe consideration to any
recommendations therain.

| 1%



C268

C269

RESOLVED:

That the minutes of the meeting of Economic Development & Planning
Committee held on 13 August, 8 October, and 12 November 2020 be
received and noted.

TO RECEIVE AND NOTE THE MINUTES OF A MEETING OF THE
ENVIONMENT AND LEUSIRE COMMITTEE

Members were requested to receive and note the minutes of a meeting of the
Environment and Leisure Committee held on 18 Movember 2020 and to
consider any recommendations therein

RESOLVED:

That the minutes of the meeting of the Environment and Leisure
Committee held on 19 November 2020 be received and noted.

MAYORS CHARITY ACCOUNT

Members were asked to agree a "Board of Resolution™ to enable the
signatories on the Mayor's Charty account to be changed.

The Clerk explained that the signatories had not been updated for many years
and therefore the monies that were raised by Councillor Howells for his
chosen Youth Charities had not yet been paid to his chosen charities

RESOLVED:

That the following names be added to the signatories in respect of The
Mayor of Ledbury Charity Account {account number and sort code as
per the letter received from Lloyds Bank on 22 September 2020):

The Town Mayor — Councillor Daniel Vesma
Town Clerk — Angela Price

That once the signatories have been updated all other signatories are
removed from the account.

That a resolution be made at all future Annual Meetings in respect of
updating the signatories on the Mayor of Ledbury Charity Account, to
avoid such issues reoccurring in the future.

That once recruited, the Deputy Town Clerk be added as a signatory on
the account.

That should either the Clerk or Deputy Clerk leave the employ of the
Council, they be removed as a signatory on the account as a matter of

priority.
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C270

c271

C272

COUNCILLOR REMUNERATION POLICY

Members were provided with a report on councillor remuneration and were
asked to consider options in respect of possible reimbursement of Councillor
BEpENSES.

The Deputy Clerk explained that Ledbury Town Council does not currently
have a policy in place which provides for an allowance or reimbursement to
councillors for out of pochket expenses.

Members felt that this item warranted an in-depth discussion and suggested
that it be referred to the next meeting of the Finance, Policy & General
Purposes Committee meeting scheduled for 28 January 2021.

The Town Clerk advised that in the meantime she would contact other
surrounding Parish Councils to establish whether they have a policy on
remunearation
RESOLVED:

That the Remuneration Policy be referred to the next Finance, Policy and
General Purposes Committee on Thursday, 28 January 2021.

CHECKLIST FOR HOLDING AN IN-PERSON COUNCIL MEETING
Members were provided with a checklist for holding an in-person meeting
during Covid-19 pandemic, which had been provided by the National
Association of Local Councils.

The Clerk advised that she had provided information on the various questions
and that Council were required o consider whether they could resume face-
to-face meetings.

RESOLVED:

That the Council continues to hold its committee and Council meetings
via electronic means until such time Government Guidelines changes.

That the matter of face-to-face meetings be reviewed in early 2021.
WORKING PARTIES
I. Quorum — Terms of Reference

Councillor Vesma advised that the Terms of Reference for Working
Parties were missing an explanation on being guorum.

It was noted that 3 members must be present, one being a councillor
in order for a working party to be quorate.

ll. Clarification on Report Mechanisms for Working Parties

The Town Clerk provided members with clarification on which standing
committees the Working Parties should report to as follows:

| IS



c273

c274

c275

ED&P

Neighbourhood Development Plan

Traffic Management

Charter Market, Town Marketing Tourism and Market House
Progressing Partnership Working

E&L

October Fair
Christmas Lights
Remembrance Day
Town Events
Council Events
Climate Change

FP&GP

ICT

GDPR

Grants Consideration
Budget Monitoring

RESOLVED:

That the following wording is added to all Working Parties Terms of
Reference “That 3 members including a councillor must be present ata
working Party to be quorate.”

That the clarification report on reporting mechanisms for working
parties be received and noted.

COMMITTEE MEMBERSHIP

Members ware asked to consider a request from Councillor Knight to sit on
the Finance, Policy and General Purposes Committes,

Councillor Eakin proposed that Councillor Knight become a member of the
Finance, Policy and Ganeral Purpeses Committes,

RESOLVED:

That Councillor Knight be elected as a member of the standing
committee, Finance, Policy and General Purposes,

OUTSIDE BODIES REPORTS

None received.

COUNCIL NEWSLETTER

The Clerk advised members that Olivia would be preparing a Council

Mewslatter in time for Christmas. She asked members to contact Olivia
directly by the middle of December If they would like to have any input.
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C276

c277

C278

c279

RESOLVED:

That the update on the Council newsletter be received and noted.
TOWN CLERKS REPORT

Members gave consideration to the Clerks report,

RESOLVED:

That the Clerks report be received and noted.
CORRESPONDANCE FROM ROSS ON WYE TOWN COUNCIL

Councillor Vesma proposed that the above agenda item be deferred to the
next Economic Development and Planning Committee.

RESOLVED:

That the correspondence from Ross on Wye Town Council is to be
deferred to the next Economic Development and Planning Committee.

CORRESPONDANCE RECEIVED FROM ARTISTREE

Members were provided with an update on the leasshold of the Aristres
Gallery.

Councillor Vesma suggested that the Market House could be available for
small gatherings and that they could apply for a grant from the Council to do

a 'pop up shop’

Councillor Howells suggested adding a section in the council newsletter to ask
members of the public if they knew of any vacant premises that would suit the
Artistree.

RESOLVED:

That the correspondence received form Artistree be received and noted.

That the Clerk respond to Artistree asking that they keep the town
council informed of any further developments.

That the Clerk suggest the following sites for consideration by Artistree:

* The former Lloyds Bank building
= The former Ambulance Station
= The former Methodist Church building

UPDATE FROM THREE SHIRES STAGES
Members were provided with an update from the Three Shires Stages.

RESOLVED:

1S3



That the update be received and noted.

c280 DATE OF THE NEXT MEETING
RESOLVED: that it be noted that the date of the next Full Council
meeting is scheduled on 4 February 2021

c281 EXCLUSION OF PRESS AND PUBLIC
RESOLVED: that in accordance with section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960, in view of the confidential nature of
the business about to be transacted, in the public interest the press and
public were excluded from the remainder of the meeting.

c282 LONDON BRIDGE / SPRING TIDE
Members were advised that Herefordshire Council had asked that all Market
towns review the London Bridge/Spring Tide Protocol to take into account any
changes that may be necessary due to Covid-12
The Clerk advised that the Protocol needed to be reviewed in respect of rigk
assessments and a list of those who should be invited should it be
implementead.
RESOLVED:
That the Town Clerk review the London Bridge and Spring Tide Protocol
to take into account any changes that may need to be made due to
Covid-19 and that a risk assessment and contact list of invitees also be
drawn up and included in the pack.

The meeting closed at 20.25pm
SIANEd .. B - T S

Town Mayor
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Minules of EC & P 102 2030

MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE
HELD ON 10 DECEMBER 2020
VIA ZOOM

PRESENT: Councillors Bannister (Chair), Chowns, Harvey, Howells, Manns, Morris
and Knight

IN ATTENDANCE: Angle Price — Town Clerk

P18, APOLOGIES
Apologies were received from Councillor Eakin.

P320. DECLARATIONS OF INTEREST
Mo declarations of interest were received,

P321. PUBLIC PARTICIPATION
No guestions or comments were received from members of the public.

P32z T0 APPROVE AND SIGN THE MINUTES OF A MEETING OF THE
ECONOMIC DEVELOPMENT & PLANNING COMMITTEE HELD ON
12 NOVEMBER 2020 AS A CORRECT RECORD
RESOLVED:
That the minutes of the meeting of the Economic Development &
Planning Committee held on 12 November 2020 be approved and
singed as a correct record.

F323. TO REVIEW ACTION SHEET
The Clerk advisad that she was still awaiting confirmation of which
Councillor would be meeting with the developer of planning application
200662 (Old Methodist Church, Homend), as suggested on page 1273
of the action sheet.

Councillor Knight volunteered to meet with the developer and update
members accordingly.

RESOLVELD:

1. That the Economic Development and Planning Action sheet be
received and noted.

g 1 6L



324,

P325.

Minules of EDVE P 0,12 2020

Z. That Councillor Knight meet with the Developer of planning

application 200662 to request further information on the
proposad plans for a wine bar.

PLANNING CONSULTATIONS

 F

Flanning Application 202679 - 15 The Homend, Ledbury, HRE
1BN

Members agreed to support Herefordshire Councils comment and
object on the grounds that the application does not accord with
palicies contained within the National Planning Policy Framewark
and Herefordshire Councils Core Strateqy.

RESOLVED: OBJECTION

Planning Application 202680 - 15 The Homend, Ledbury, HR&
1BN

RESOLVED: OBJECTION

Planning Application 203822 — 22 The Homend, Ledbury, HRA
1BT

RESOLVED: NO OBJECTION

Planning Application 203921 - 22 The Homend, Ledbury, HRA
1BT

RESOLVED: NO OBJECTION

Planning Application 203921 - Crispin House, 5 Church Lane,
Ledbury, HRB 1DW

RESOLVED: NO OBJECTION

Flanning Application 203847 — 126 Biddulph Way, Ledbury, HRB
2XL

RESOLVED: NO OBJECTION

PLANNING DECISIONS

Members were asked to receive and note the updated planning
decisions,

RESOLVED: That the planning decisions be received and noted,

Page 2 ol -I 5 1"1_-



Minudes of B0 E P 10,12, 2000

P326. UPDATE ON THE VIADUCT INQUIRY

Councillor Howells proposed that the FEconomic Development &
Planning Committes agree to a letter being sent from this Council to the
Secretary of State jointly signed by Ceuncillors Bannister, Harvey and
Howells, |dentifying and summarising the Council's case for why a
sacond access to the Viaduct site is desirable and necessary and that
ne refuse the appeal to allow a single access only, but confirm he will
agree to the development on condition thal a second access is included
in any planning application.

Whilst Councillor Harvey agreed with the council being proactive, she
suggested adapting the letter that the council sent to Mr Bill Wiggins MP
as a starting point, and that the council wait for the report from the
inspector before sending the lefter.

Councilior Howells advised that he would draft a letter and await the
inspectors report.

RESOLVED: That Councillor Howells prepare a draft letter the the
Secretary of State, noting that the letter would not be sent until the
inspector’s report was made available.

P32y, SECTION 278 HIGHWAY WORKS - BOVIS HOMES P192482/0

Members were asked to consider the following recommendation from
the Major Planning Applications Working Party.

“That a RECOMMENDATION be sent to Full Council Commitiee o
agree that the Council meet with Planning Officers at Herefordshire
Councll and Bovis Homes representatives to discuss their
proposals further with the intention of securing a safer access to
the development. *

RESOLVED: That a RECOMMENDATION be sent to Full Council
Gommittee to agree that the Council meat with Planning Officers at
Herefordshire Gouncil and Bovis Homes representatives to discuss
their proposals further with the intention of securing a safer access
to the development.

P328. WORKING PARTIES

Neighbourhood development Plan (NDP)

Members were provided with notes of a meeting of the NDP Working
Party held on 20 September and 1 December 2020

RESOLVED: That the notes of the meeting of the Neighbourhood

Development Working Party held on 30 September and 1 December
2020 be received and noted.

| 5.3
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Minules of EDR P 10.92. 2030

NDP STEERING GROUP

Members were provided with notes of the NDP steering group meetings
1-6.

RESOLVED: That the notes of the Neighbourhood Development
Plan Steering Group meetings 1-6 be received and noted.

RECOMMENDATION IN RESPECT OF DECISION MAKING

Members were provided with a report from Councillor Howells in respect
of decision-making approval.

Members were asked to consider The following recommendation from
Councillor Howells:

“That the Economic Development & Planning Commitiee approve and
recommend o Council that decisions the Neighbourhood Development
Flan Steering Groups feel need making between moelings are referred
fo the Chairman of Economic Development & Planning for agreement to
proceed on the understanding thal the recommendations within the
minutes of the meelings of the Working Party wif be refrospeciively
confirmed by the Economic Development & Planning Committee and
Council, If funding is involved then the Chainman of the Finance, Folicy
& General Purposes Committee should also be referred lo for similar
approval belween meetings when necessary, The Clerk also o agree
with the decision agreemenis mada,*

Councillor Harvey expressed her concerns with decision making outside
of the committee process. She also advised that the inspector would
need evidence that the council made a full informed decision in relation
to the NDP and would most likely look though council minutes. She
suggested sending recommendations to Full Council if decisions needed
to be made which could not wait until the next ED&P meeting.

RESOLVED: That the above recommendation in respect of decision
making is not agreed to, but that should decisions need to be made
outside of the meeting cycle dates for the Economic Development
& Planning meetings that they be submitted to a meeting of
Council.

Page d ol @ ] E(L L}'_
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Minubes of ECH & P (0L 12, 2020

TOPIC PAPER 5 — LEDBURY TOWN SETTLEMENT BOUNDARY

Members were provided with Topic paper & — Ledbury Town Settlement
Boundary.

Councillor Howells updated members of the progress on the Settlement
Boundary and advised that Topic Paper 5 had been created by Bill
Hlaxome with the input of some councillors and Carly Tinkler. He noted
that there will be some adjustments to the document before it meets
Regulation 14 of the Neighbourhood Planning (General) Regulations
2012, including the parcel of land opposite the train station to be included
into the settlement boundary as a designated car parking.

Councillor Harvey advised members that it is just as important to add
land into the settliement Boundary that the council want to protect, like
Ledbury Park and that they could be listed as protected in pelicy terms.

Councillor Harvey asked that consideration is given to the route of the
Northern extension of the Ledbury By-pass which was saved in the
Herefordshire UDP

RESOLVED: That the update on the settlement Boundary be
received and noted with the above suggestions.

MINUTES OF THE MAJOR PLANNING APPLICATIONS WORKING
PARTY

Members were asked fo recelve and note the notes of the Major
Planning Applications Working Party held on 18 November 2020

The Clerk advised that she spoken with Carl Brace al Herefordshire
Gouncil Plarning Department and that there he had advised that the
Council had sufficient time to make a representations on planning
application 203525. He had also advised that on his visit to the land
South of Leadon Way he noticed the smell around the cheese factory
and asked if there had been any complaints.

The Clerk reminded members of another meeting of the Major planning
Applications Working Party held on 7 December In relation to an
application to develop a Lidl Supermarket, Nursery, and possible
surgery. The Clerk advised members of the below recommendations:

| *That the Economic Development & Flanning Commillea agree
that a meeting with Herefordshire Council Planners (Carl Brace
and Kevin Bishop) be arranged to in order to seek their views on
the above poinls.”

. "That following the above meeting a meeting be arranged with
Deeley Group Lid to discuss the proposed development.”

Page Bof § !51@
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Minutes of ED & P 10012, 2090

RESOLVED:

1. That the notes of the Major Planning Applications Working Party
held on 18 November 2020 be received and noted.

2. That members of the Economic Development and Planning
Commiitee agree to a meeting with Herefordshire Council
planners and Kevin Bishop

UPDATE ON ECONOMY & TOURISM WORKING PARTY

Members were provided with notes of the of the Economy & Tourism
Working Parly held on 30 November 2020

Councillor Knight noted that the Terms of Reference mentioned highway
brown signage on the M50 and felt that it should be less prescriptive,
The Clerk suggested removing the current bullet points and replacing
them with the following statement,

“to consider signage for Ledbury around the town."

The Clerk also advised members that the Town Market and Tourism had
made the following recommendations:

Minute number ET4 - That the Terms of Reference be amended lo
include the additional paragraph no. 3 as above and thal these be
circulaled with the updated notes of this mesting.

RESOLVED:

1. That members of the Economic Development Comm ittee agree
to include the additional paragraph no.3 in the Terms of
Reference

2. That the Terms of Reference be amended to include the
following paragraph under the subheading ‘Signage.’

I.  “fo consider signage for Ledbury around the town,"”

\iinute number ET10 — That the Economic Development & FPlanning
Commillee request that the Economy & Tourism Working Party
coordinate a Ledbury business directory.

RESOLVED: That members of the Economic Development and
Planning Committee agree to the Economy & Tourism Working
Farty co-ordinating a Ledbury business directory.

Feage Gall
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P33z

Mieaites of ED & P 10,12 H00

Minute number ET11

|. That Economy & Tourism Working Party progress the
Explore Ledbury website and that they consider developing
an app alongside the website or make the website accessible
via mobile phones.

. That the Economy & Tourism Working Pariy develop a plan
looking at running monthly specialist markets throughout
summer months-evening or Sundays.

. Develop a Ledbury business directory

V. That economic use of the Market House building is a
consideration for Committee level and not for Working Party
recommendations

V. That consultants be hired to look at how, working within the
parameters of a Grade [ listed building, LTC can make the
Market House become DDA compliant and accessible for all,

RESOLVED: That members of the Economic Development
and Planning Committee agree to the above
recommendations being taken forward by the Economy &
Tourism Working Party

SUSPENSION OF STANDING ORDERS:

The Chair proposed that Standing orders be suspended briefly in order
to discuss agenda item 15, Consideration of ltems for inclusion on
2021422 budget. Noting that the remining agenda items would be the first
business on the next ED&P Agenda.

CONSIDERATION OF ITEMS FOR INCLUSION ON 2021/22 BUDGET

Members were provided with items for inclusion In the 2021/22 budget,
including:

I. Charter Market improvements
l. Toursm
. Neighbourhood Development Flan

Councillor Morris proposed that the budget for the Charter Market
improvements is increased to £5,000

Councillor Harvey proposed that the Councll allocate monies into a
‘special projects” fund for working parties which which will include
Charter Market Impravements , and that in the meantime the council loak
al savings that offset this sum,

Fage T ol B
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imes of BO & P 10,17, 2080

It was agreed that without having considered agenda item 13 —
Corporate Plan before considering the 2021/22 budget it was difficult to
agree budget provision and that this itern should be deferred to the next
meeting of the Committee schedulad for 14 January 2021,

Members decided that due to time constraints the above apenda item
will be deferred to the next Economic Development and Planning
Committee on 14 January 2021 as first business.

RESOLVED:

That the budget item should be deferred to the next Economic
Development and Planning Committee on 14 January 2021.

DATE OF NEXT MEETING

To note that the date of the next meeting of the Economic
Development & Planning Committee is scheduled for Thursday, 14
January 2021 at 7.30 pm by virtual means.

The Meeting ended at 9:45pm.
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Minules of ED & P 14,07, 2061

MINUTES OF A MEETING OF THE

ECONOMIC DEVELOPMENT & PLANNING COMMITTEE

HELD ON 14 JANUARY 2020
VIA Z00m

PRESENT: Councillors Bannister (Chair), Chowns, Howells and Manns

IN ATTENDANCE: Angie Price — Town Clerk

Fa34.

P335.

P336.

P33T.

APOLOGIES

Apoiogies were recelved from Councillor Morris, Harvey, and Knight
DECLARATIONS OF INTEREST

Mo Declarations received.

PUBLIC PARTICIPATION

Mo questions or comments were received from members of the public.

BUSINESS CARRIED OVER FROM MEETING OF ECONOMIC
DEVELOPMENT & PLANNING HELD ON 10 DECEMBER 2020

CORPORATE PLAN

Members were provided with a spreadsheet of actions in refafion to the
corporate plan which had been consolidated by the office administrator
to pravide an easy to follow list which was shared via screen sharing.

Councilors considered each action individually and addressed whether
there would be a cost involved and what, if any, progress was currantly
being made on each action. The Town Clerk advised that she would
complete the document for the submission to the next meeting of the
Economic Develepment and Planning Committee, but that the
infermation agreed would be used to inform the Council's 2021/22
budgat setting process.

RESOLVED:

1. That the Clerk update the corporate plan spreadsheet for the
next Economic Development & Planning Meeting.

2. That any budgetary considerations be reported to the
Finance, Policy & General Purposes Committee meeting
scheduled for 28 January 2021 for consideration at that
meeting.

Page 1ol 8
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Mimiles of ED & P 14.01. 2021

CONSIDERATION OF ITEMS FOR INCLUSION ON 2021/22 BUDGET

EXPENDIT
Members were advised that the salary budget line included on-costs,

Councillors considered the budget and proposed the following
recommendations for consideration at the Finance, Policy & General
Furposes Committee, scheduled for 28 January 2021,

Traffic Management

Councillors proposed an additional £5,000 to be added to the Traffic
Management Budget to account for the annual cost of three speed
indicators and a potential Traffic Regulation Order being submitted,

Charter Market improvements

That £1,000 be transferred fo the earmarked reserves at the end of the
202018 financial year. Councillor Bannister proposed that an additional
£5,000 be added to the Charter Market improvements Budget far
2021022,

Jourism

Recommended that the budget heading “Town Plan Projects” in
Services and Community Grants in the sum of £4,000 be amalgamated
into the Tourism heading in the Economic Development and Planning
budget and that this budget now be £5,000.

Lengthsman Scheme

Members agreed to consolidate the budget headings ‘Lengthsman
Scheme' and 'P3 scheme’ and that the total budget for 2021/22 be
F£3.000.

Street Cleaning Materials

Councillor Bannister proposed that the budget heading 'street cleaning
and materials and ‘salaries for the town cleaner’ be fransferred to
Environment and Lelsure budget.

NDP
Councilleor Howells reguested an  additional £10,000 in  the

Neighbourhood Development Plan Budget for 2021/22 due to grants
being difficult to obtain due to Covid.



P338.

Miraias of ED & P 12049, 2029

Town Centre Facilities

The Clerk reminded members that there had been discussion at the time
of setting the 201920 budget in relation to the Councll taking over the
public toilets in Bye Street Due to Covid-18. It was agreed that this
project should be deferred until the 2022723 budget.

INCOME

Members agreed to reduca the anticipated charter market income 10
£7.600 due to Covid-19

SOLVED:

1. That a RECOMMENDATION is sent to Full Council for an
additional £5,000 in the Traffic Management Budget for 2021/22.

2. That a RECOMMENDATION is sent to Full Council for an
additional £5,000 in the Charter Market improvements Budget
for 2021122

et

. That a RECOMMENDATION is sent to the Finance, Policy and
General Purposes Committee to amalgamate the budget
heading ‘services and community grants with ‘Tourism' to sit
within the Economic Development and Planning budget.

4. That a RECOMMENDATION is sent to the Finance, Policy and
General Purposes Committee to consolidate the budget
headings ‘Lengthsman scheme’ and *P3 scheme’ and that the
budget remain as £3,000 Council

5. That a RECOMMENDATION is sent to the Finance, Policy and
General Purposes Committee that the budget heading “street
cleaning and materials’ and ‘salaries’ for the town cleaner be
transferraed to Environment and Leisure budget.

. That a RECOMMENDATION is sent to the Finance, Policy and
General Purposes Committee for an additional £10,000 in the
Neighbourhood Development Plan Budget for 2021/22

|

. That a RECOMMENDATION is sent to the Finance, Policy and
General Purposes Committee to reduce the anticipated charter
market income to £7,500 due to Covid-19,

SPEEDING IN SOUTHEND AND BIDDUFLH WAY
Members received a copy of a letter sent to Ledbury Police from a Local

Resident in relation to speeding throughout Scuthend and Biddulph
Way.

Fage 3 of 8
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P341.

P342,

Minubes. of ED & P 1404, 2021

The Clerk suggested uploading a post to the Town Council Faceboak to
remind residents to stick to the 20 MPH speed limit. She also advised
that she would speak to the police directly to ask whether they would do
mare speed checks.

RESOLYED:

1. That the Town Clerk upload a social media status reminding
residents to stick to the 20 MPH speed limit

2. That the Clerk contact the Police direct to ask whether they
could do more to support the 20mph speed limits.

FUTURE OF TRANSPORT

Members Were provided with a copy of the Future Transport — Rural
Strateqgy.

Councillor Bannister suggested members emailing the Town Clerk with
any comments or suggestions they may have.

RESOLVED:

1. That Members email to Town Clerk if they would like to make a
comment on the Future Transport Consultation collectively as a
council.

LEADON WAY ROUNDABOUT

Members were provided with correspondence form  Herefordshire
Council regarding the adoption of the Leadon Way Roundabout

Members of the Economic Development and Planning Commitiee
agreed to Barratts being issued a licence to cultivate the roundabout on
Leadon Way, while they are selling houses subject to the outcome of the
final decision from BBLP.

RESOLVED:

1. That Ledbury Town Council agree to Barratts being issued a
License to Cultivate the roundabout on Leadon Way, noting that
the roundabout must be cultivated until they have completed all
house sales on site.

LAND AT DYMOCK ROAD
Members were provided with correspondence from Gladman in relation

to Land at Dymock Road and the benefits that they could provide the
COMMmLnItY.

Faga 4 of § !I E)E)?_
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Padd,

Pada,

Mindes of ED & P 14,01, 20231

Members agreed to arange a meeting between Gladman
Representatives and Planning Officers to discuss the correspondence.

RESOLVED:

1. That Gladman and Planning Officers are invited to a meeting of
the Economic Development Planning Committee to discuss the
proposals for the land at Dymock Road, ledbury.

MARKET TOWNS FORUM

Members were provided with corespondence from Ross-on-Wye Town
Council in relation ta 3106 Allocation.

The Clerk suggested that members Invite Planning Officers to a meeting
prior to Full Council Meefing to discuss Market Towns Forum — 5108
Allocation. Councillor Bannister suggested meefing with Ross on Wye
Town Council swell as Planning Officers

RESOLVED:

1. That Members of the Economic Development and Planning
committee invite Planning Officers to a meeting prior to a
meeting of Full Council

2. That Members of The Economic Development and Planning
Committes agree to meet with Ross-on-Wye Town Council to
discuss S106 Allocation,

TO APPROVE AND SIGN THE MINUTES OF A MEETING OF THE
ECONMOMIC DEVELOPMENT & PLANNING COMMITTEE HELD ON
12 NOVEMBER 2020 AS A CORRECT RECORD

RESOLVED:

1. That the minutes of the meeting of the Economic Development &
Planning Committee held on 12 November 2020 be approved and
singed as a corect record.

TO REVIEW ACTION SHEET

RESOLVED:

1. That the Economic Development and Planning Action sheet be
received and noted

Page 5 of B
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P347.

Mirwies of ED & P 14,01, 2031

WORKING PARTIES

lication Waorkin

Members were provided with notes of a meeting of the NDP Working
Party held on 7 December 2020.

RESOLVED:

1. That the notes of the meeting of the Major Planning Applications
Working Party held on 7 December 2020 be received and noted.

Neighbourhood Development Working Party

Members wera provided with notes of the Neighbourhood Development
Plan held on 1 December 2020.

Councillor Howells proposed that the Clerk arrange a meeting of all
councillors to discuss the NDP timeline in more detail. The Clerk
suggested the dates Monday, 25 January 2020 or Tuesday, 26 January
2020,

RESOLVED:

1. That the notes of the Meighbourhood Development Plan
Working Party held on 1 December 2020 be received and noted.

2. That the the Town Clerk arrange a meeting of Councillors on
either Monday, 25 January 2020 or Tuesday, 26 January 2020 to
discuss the NDP timeline and progress in more detail.

Neighbourhood Development Steering Group meatings

RESOLVED: That the notes of the Neighbourhood Development
Flan Steering Group held from 23 Nevember 2020 to 4 December
2020 be received and noted.

PLANNING CONSULTATIONS

1 Planning Application 201718~ Land South of Leadon Way & East
Dymock Road, HRE 2J0

Members agreed to object to the planning application on the
grounds of the impact on the Town Centre. Councillor Howells
proposed that the Council prepare a large response o send to
Rerefordshire Gouncil detailing why the council do not support the
application. The Clerk suggested that members email her diractly
with their comments and that she would prepare a robust
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P348.

Minules of ED & P 14.01. 2021

response for the Major Planning Application Working Party to
agree,

RESOLVED: OBJECTION

1. That the Councils response be drawn up by Members
of the Major Planning Applications Working Party at its
meeting on 26 January, 2021.

2. That Councillor Harvey draft a letter for the traders to
assist them in making their comments in respect of the
planning application.

2 Planning Application 204129 - The Orchard, South Parade,
Ledbury, HRE 2HA

RESOLVED: NO OBJECTION

3. Ptanning Application 204154 — 24 High Street, Ledbury, HRE 105

Members agreed to object to the planning application 204154 in
line with the NDP policy EE3.1 ;

To preserve the current character, the change of use of A1
(Shops,) A3 {Restauranis & Cafes ) or A4 (Drinking
Establishments) toe other use classes in the primary

shopping area will not be supported. New A1, A3 and A4
provision will be supported within the primary and
secondary shopping areas.

RESOLVED: OBJECTION

4. Planning Application 204508 — Household Waste Disposal Site,
Littie Marcle, HR8 2DR

RESOLVED: NO OBJECTION
PLANNING DECISIONS

Members were asked to receive and note the updated planning
decisions.

RESOLVED: That the planning decisions be received and noted,
REQUEST TO CULTIVATE FULL PITCHER ROUNDABOUT
Members of the Economic Daevelopment and Planning Committee were
reguested to consider granting pemission to Hands-on-Cleaning to

cultivate the Full Pitcher Roundabout, subject to it no longer being
maintained by Shane Howealls.

Fage T ol §
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Féinubes af ED & P 14,00, X121

RESOLVED:

1. That Members of the Economic Development and Planning
Committee agree to Hands on Cleaning cultivating the Full
Pitcher Roundabout, subject to the roundabout no longer baing
maintained by Shane Howells.

P350. GOVERNMENT RESPONSE TO LOCAL HOUSING

Members were provided with 8 Government Response to Local Housing
need Proposals in 'Changes to the Current Planning System’

RESOLVED:

1. Members of the Economic Development and Planning
Committee received and noted the document.

P351. DATE OF NEXT MEETING
To note that the date of the next meeting of the Economic
Development & Planning Committee is scheduled for Thursday, 11
February 2021 at 7.30 pm by virtual means.

The Meeting ended at 9:30pm.
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LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE RESOURCES COMMITTEE HELD 7
JANUARY 2021 VIA VIRTUAL MEANS

PRESENT: Councillors Bannister, Harvey, Knight and Vesma (Town Mayor & Chair)
ALSO PRESENT: Angela Price — Town Clerk
R100. APOLOGIES
Apaologies were received from Councillor Eakin,
R101 DECLARATIONS OF INTEREST
None received

R102. TO APPROVE AS A CORRECT RECORD THE MINUTES OF AN
EXTRAORDINARY MEETING OF THE RESOURCES COMMITTEE
HELD ON 24 NOVEMBER 2020

The Clerk advised that the minutes stated that Councillor Maorris had
been present at the meeting. however, Councillor Morris had not been
present at the meeting.

RESOLVED: That the minutes of the meeting of the Resources
Committee held on 24 November 2020 be approved and signed as
a correct record subject to the above amendment.

R103. HEALTH AND SAFETY ISSUES

The Clerk advised that some plaster had fallen from the Market House
over the Christmas break. She advised that a temporary repair was
scheduled for Thursday, 14 January 2021 and that she had asked the
Deputy Clerk to obtain quotes for a permanent repair to this and the
panel at the opposite end of the Market House to be scheduled in the
spring. She advised that they were also asking the quotes to include
work to the Market House that had been identified in the last
Quinquennial Report, as it made sense to have all the works done whilst
scaffolding is in place.

R104. DATE OF NEXT MEETING

RESOLVED:

That it be noted that the next meeting of the Resources Committee
is scheduled for 4 March 2021.
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R105.

R1086.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1{2) of the Public
Bodies (Admission to Meetings) Act 1960,in view of the confidential
nature of the business about to be transacted, in the public interest
the press and public were excluded from the remainder of the
meeting.

FUTURE STAFFING STRUCTURE

At the meeting of the Resources Committee held on 24 November 2020
the Clerk was requested to undertake a market analysis and costing out
of different roles as suggested and provide the various options discussed
and submit these to a meeting of the Resources Committee for
consideration on 7 January 2021.

The Clerk had provided three options for consideration in respect of a
possible future staff structure along with a report providing an
axplanation in respect of the reasoning for each option.

The Clerk advized that the proposed staff structure did mean that there
would need to be consultation with other members of staff going forward.

During discussions on the wvarious options and proposed Job
Descriptions/Person Specifications Members proposed a number of
amendments/additions to the documents. Councillor Knight asked
whether the proposed additional posts should be full time or whether
they could be part time roles.

Members expressed a preference for Option 1 of the proposed staffing
structure but suggested one small amendment for the Clerk to make in
respect of line management roles.

RESOLVED:

1. That the Clerk amend the job descriptions and person
specifications for the two newly proposed roles and email
them to committee members for further consideration and
comment.

2. That Members provide the Clerk with any further comments
or amendments in relation to the job descriptions/person
specifications and once received the Clerk include those
amendments and submit them to the meeting of Full Council
on 4 February 2021.

| S4 |



R107.

R108.

RECRUITMENT OF DEPUTY TOWN CLERK

Members were provided with a proposed job description and person
specification for the Deputy Clerk Role.

RESOLVED:

That the Clerk make the amendments to the Job Description and Person
Specification for the Deputy Clerk Post and provide a copy to Full
Council on 4 February 2021 for approval.

POTENTIAL CHANGES TO COMMITTEE MEETING STRUCTURE

The Clerk advised that this report had been produced as a result of
conversations with a number of councillors in respect of the number of
commiltees being held, which included Standing Committees and
Working Parties.

Generally, Members felt the proposed committee structure was a good
starting point for discussions on the committee structure, but that more
discussion with other Councillors was required.

All Members agreed that the idea to create a stand-alone Planning
Committee was a sensible suggestion.

Councillor Harvey suggested that a change to the committee structure
would be a good way forward, however whilst there are limited Members
available the Council may not be at the stage where they are ready to
take the step to changing the committes structure. She suggested that
it may be something that Council should be talking about whilst going
through the process of co-option and involving those new councillors in
digcussions going forward.

Councillor Bannister felt that currently the Council are short of resources
i both Councillors and staff. He mentioned that the Council now have
a Corporate Plan, which as yet was not populated and complete to see
how the work programme of the projects within the plan are going to be
ardered. He considered that it is important to achieve this before any
decisions can be taken on the committee structure being designed to
work with the programme created by the Corporate Plan. He agreed
with Councillor Harvey in that more time was needed before making any
firm decisions on a future committee structure.

Councillor Harvey suggested looking at the siruciures of Council's
winning awards. She also suggested that all Councillors should be given
the opportunity to bring forward suggestions on possible future
committee structure.

The Clerk advised that Members may wish to invite Peter McFadyen to
talk to Members., Councillor Harvey suggested that the discussion

1S4



should be opened up for discussion by all Members, however it is
important to note that the committee structure should be designed to
match the council resources and the implementation of the Corporate
Plan.

RESOLVED:

That this item be placed on the agenda of the next meeting of next Full
Council on 4 February 2021 for the purpose of bringing it to the attention
of all councillors, with a proposal that all Councillors be asked to give
consideration to a future committee structure and that a meeting of
Counciliors be held to discuss this further.

The meeting ended at 8.15 pm.

Signed

B B e e N
{Chairman)
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Minutes E & L 21.01.2021

LEDBURY TOWN COUNCIL

MINUTES OF A MEETING OF THE
ENVIROMENT AND LEISURE COMMITTEE
HELD ON 21 JANUARY 2021

ViA Z00Mm

PRESENT: Councillors Bannister, Chowns, Manns (Deputy Chair) and
Morris

IN

ATTENDANCE: The Town Clerk — Angela Price

E116. APOLOGIES
Apologies were received from Councillors Knight and standing
apologies being received from Councillor Whattler.

E117. DECLARATION OF INTERESTS
MNone received

E118. PUBLIC PARTICIPATION
None received

E119. TO APPROVE AND SIGN THE MINUTES OF A MEETING OF
THE ENVIRONMENT AND LEISURE COMMITTEE HELD ON 18
NOVEMBER 2020
RESOLVED:
That the minutes of a meeting of the Environment and Leisure
Committee held on 17 September 2020 be approved and
signed as a correct record.

E120. UPDATE ON WORKING PARTIES

Climate Change Working Party

Members were asked to receive and note the minutes of the
Climate Change Working Party held on 23 November and 11
January 2021.

The Clerk Advised of the following recommendations from within
the minutes:

I, That the Commitiee consider allocafing £2,500 -
£3,000 in the Council budget 20271-2022,
specifically to work with Garden Organic to provide
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Minutes E & L 21.04. 2041

a sustained approach to campaigning and raising
awareness of recycling, composting, and reducing
food waste and assist with training local volunteers.
If the Commillee are unable (o allocate the full
amount, please can the Committes consider
allocating a budget for this work which can be used
as match-funding.

That the amended Climale Change Declaration be
put before full Council for agreement in Novembear
2020,

CC3: LTC buy renewable eleciricity for all council
buildings.

CC4; Recommend LTC measure their own current
carbon foolprint as a baseline lo measure progress.

CC8: WP to draft a Councll plastic-free ‘staterment’ and
fecommend o Commitee that Cowuncil adopt the
statement.

CC8 XR Ledbury have volunfeered lo lead and
coordinate community ifer picks in conjunction with
Balfour Beatly, where equipment can be hired free of
charge and safety advice provided.

CCT15 to include an arficle in the Council newsisiier on
Malvern Hills Car Club fo promote use.

CC22 that Council considers amending financial
regulations fo make it clear that quotes for sustainable
contracts, renewable energy and from eco'green
suppfiers will be sought in the first instance.

CC36-28: that Commiltee nole these Climale Change
goals have been passed fo fhe Neighbourhood
Development FPlan working group for inclusion in the
Flan

Thal Members of the Enwonment and Leisure
Commitiee consider the proposals on page 550-553

That Ledbury Town Council becomes a member of
the Herefordshire Green Nelwork at a cosl of £50
per annum for 2021, payment from the Climafte

Change budgert,

[ S



Minutes E & L 2704 2021

XIl.  That the Environment & Leisure Commiftee be
requested fo consider the Climate Change Working
Parly to work with HGN & the Centre for Alternative
Tachnology to source quotes for an expert lo
undertake the carbon foofprint measurement of
Ledbury Town Council assets, so the Council have
a baseline figure fo improve upon

Xl Recommend to Environment & Leisure Commitlee
that the Clmate Change budgst be used lo
purchase litter picking equipment: 10 x grabbers,
hoops, gloves, and hi-vis vests, Io support
individuals and community groups (when able) fo
carry out community litter picks in Ledbury.

RESOLVED:

1.

That the current sum of £2,500 in the Climate Change
Working Party Budget be used as match funding

That the amended Climate Change Declaration be put
before full Council for agreement in February 2021.

That the Clerk look into the possibly of electric
companies that supply renewable energy.

. That Members of the Environment and Leisure

Committee agree to the Council measuring its Carbon
Footprint.

The members of the Environment and Leisure
Committee agree to the Climate Change Working Party
producing a draft plastic free statement.

That Members of the Environment and Leisure
Committee note that XR Ledbury have volunteered to
lead and coordinate community litter picks in
conjunction with Balfour Beatty, where equipment can
be hired free of charge and safety advice provided.

That members of the Environment and Leisure
Committee note that the recommendation has been
superseded.

That a RECOMMENDATION be sent to the next Meeting

of Full Council to consider amending financial regulations
to make it clear that quotes for sustainable contracts,

Paga 3 of A I 5 L’l"-}
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Minules E & L 2909 .30

renewable energy and from ecolgreen suppliers will be
sought in the first instance.,

9. That the below proposal be sent to the next meeting of
Economic Development and Planning Committee:

a) Sustainable Ledbury would like to clear much of the
ground growing ivy to enable a variety of woodland
plants to establish.

b) Brambles to be cute every three years to enable a
variety of woodland plants to establish,

c) To propose a thin number of tree saplings where
appropriate and recruit suitable saplings to develop
the next generation of canopy trees.

10.That Members of the Environment and Leisure
Committee agree to Ledbury Town Council becomes a
member of the Herefordshire Green Network at a cost
of E50 per annum for 2021, payment from the Climate
Change budget.

11.That Members of the Environment and Leisure
Committee agree to the Climate Change Working Party
work with HGN & the Centre for Alternative Technology
to source guotes for an expert to undertake the carbon
footprint measurement of Ledbury Town Council
assets, so the Council have a baseline figure to improve

upoen.

12. That Members of the Environment & Leisure
Committee DO NOT accept the proposal to purchase
litter picking equipment, due to Herefordshire Council
providing equipment for free.

RECREATION GROUND
Recent incident at Recreation Ground

Members were advised that there have been a number of incidents
it the Recreation ground including, abandoned vehicles and anti-
social behaviour. The Clerk advised members that the office is
working with the police.

RESOLVED:

That members of the Environment and Leisure Committee
receive and note the verbal report in relation to the incident at
the Recreation ground, noting that officers are working with
the Police to stop the incidents.

Page 4 al § I 5 Lj'_"g
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Merules E & L 21.01.20217

CEMETERY

Grant of Exclusive Right of Burial and Transfer of Exclusive
Right of Burial

That in accordance with Standing Order 23(a), authority be given
for the Deeds of Exclusive Right of Burial (Deed numbers 591 to
be signed, granting the exclusive right of burial to those named as
the purchaser of the Deed of Exclusive Right of Burial

That in accordance with Standing Order 23(a), authority be given
for the Transfer of the Deed of Exclusive Right of Burial 76, 466,
547 to be signed, granting the exclusive right of burial to those
namad as the purchaser of the Deed of Exclusive Right of Burial

MAINTENANCE PROGRAMME

Members were provided with a 5-year Town Council maintenance
Plan for the following properties:

Council Offices
Market House
Cemetery Chapel
Cemetery Mortuary

The Clerk advised that this would be in addition to the quinquennial
surveys that are carried out on the Market House and Council
Offices.

RESOLVED:

. That members receive and note the 5-year rolling programme

for the inspection of all buildings owned by the council.

CHRISTMAS LIGHTS CONTRACT REQUIREMENT

The Clerk updated Members on the anticipated specification in
respect of the future Christmas lights contract.

Members were requested to provide guidance on the following in
respect of the specification for a future Christmas light contract.

. Should the Council continue with the 5 overhead strings in
the Homend, that they currently have, or should they extend
the lights further down Homend, and if so, how far?

Paga 5of B !f)l-—*‘q
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Mirutes E & L 3109 2021

Consideration be given lo retaining the cumreni siyle and
colours of the lights as per the past three years.

Consideration to be given fo increasing the vertical wall
fights to the Southend, and how far they should be
axtended.

That in the future, when the lights are switched on, they
remain on constantly for the entire period.

That Members consider whether the Council would
purchase the town Christmas Tree in future years, and if so0
nofe that it would be necessary fo include requirements for
Christmas tree lights in the specification for Christmas
Lights provision,

RESOLVED:

1

That Members of the Environment and Leisure
Committee agree to extend the lights on the Homend to
Tesco's Superstore, noting that the Clerk obtain
permission from the appropriate Proprietors.

That Members of the Environment and Leisure
Committee agree to retaining the current style and
colours of the lights as per the past three years.

That Members of the Environment and Leisure
Committee agree to increasing the vertical wall lights
to the Southend.

That Members of the Environment and Leisure
Committee agree to the Christmas lights being
switched on from 12:00pm to 6:00am.

. That Members of the Environment and Leisure

Committee agree to the Council purchasing a
Christmas Tree, noting that it would be necessary to
include requirements for Christmas tree lights in the
specification for Christmas Lights provision.

| o6
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Mimutes E & L 271092021

ADVERTISING BANNERS

Membears were provided with a report on possible locations for
lamp-post mounted banners.

Councillor Marris thanked Councillor Bannister for the report and
the work that he put into the document.

RESOLVED:

1. That the Clerk be authorised to contact BBLP to
establish whether it would be possible to mount
banners to the lamp posts listed within the report.

2. That a RECOMMENDATION be sent to the Finance
Policy and General-Purpose Commitiee to request a
budget of £5,000 to spend on banners.

3. Once confirmation has been received from BBLP, The
Clerk obtain quotes in respect of the banners and
fittings and submit a report to a future Environment and
Leisure Committee.

CORPORATE PLAN

Members were provided with a corporate plan action sheet and
were asked to make comment on individual actions and whether
there was a cost involved.

RESOLVED:

That Members of the Environment and Leisure Committes
receive and note the Corporate Plan action sheet.

2021722 BUDGET ITEMS

Members were provided with draft 2021/22 budget papers and
were asked to consider any further items for inclusion.

Councillor Bannister proposed a further budget of £50,000 to
improve the Recreation Ground, including the equipment in the
playground and Skatepark.

RESOLVED:

1. That a RECOMMENDATION is sent to the Finance
Policy and General Purposes Committee to create a

| S5
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Manutes E & L 321.07,.5021

budget heading named ‘Refurbishment' with the
budget of £50,000 in order to refurbish the Playground
and Skatepark equipment.

2. That members of the Environment and Leisure
Committee receive and note the 2021/2 budget
information.

DATE OF NEXT MEETING
RESOLVED:

To note that the date of the next Environment and Leisure
Committee will be agreed at the annual meeting on 18 March
2021.

EXCLUSION OF PRESS AND PUBLIC

That in accordance with section 1(2) of the Public Bodies
{Admission to Meetings) Act 1960, in view of the confidential
nature of the business about to be transacted, in the public
interest the prass and public are excluded from the remainder
of the meeting

|55’l
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LEDBURY TOWN COUNCIL

CLIMATE EMERGENCY DECLARATION
(October 2020)

WHAT 15 CLIMATE CHANGE?

Climate change refers to the long-term shift in earth's weather patterns and average
temperatures. For the past 250 years, humans have contributed to the increased
release of carbon dioxide, alongside other greenhouse gases, which causes an
increase in global temperatures.

Buming fossil fusls, such as coal, produces energy while releasing greenhouss
gases. The long-term chalienge Is how we address this build-up of greenhouse
gases and ensure a clean future for future generations. For example, according 1o
the MET Office. the level of carbon dioxide in the atmosphere rose by 40% during
the 20th and 21st century and is now over 400ppm (parts per million). This level of
carbon dioxide is higher than at any time in the past 800,000 years.

CLIMATE EMERGENCY DECLARATION

Ledbury Town Council recognises the need to declare a climate change emergency
to assist the town of Ledbury to set priorities to mitigate cimate change, prior to
ultimately entering a state of emergency or equivalent,

Ledbury Town Council acknowledges that global warming exists and that the
measures taken up to this point are not enough to limit the changes braught by it.
The decision stresses the naed for this Councll and the wider Government, o devise
measures that try and stop human-caused global warming.

Ledbury Town Council has set up a Chimate Change working party, bringing together
groups throughout the town with the aim of reducing local climate impacts by 2030
The working party will engage with a cross section of Ledbury people, working with
businesses, charfies, local organisations and housing providers, o minimise the
climate impact that actions have in the local area.

This working parly reports to Ledbury Town Council and will have an action plan
working document with short, medium and long-term actions to be taken.

1553
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kuu_ COUNCIL 4 FEBRUARY 2021 AGENDA ITEM: 12
=

Report prepared by Angela Price — Town Clark

DRAFT 2021/22 BUDGET

Purpose of Report

The purposa of this report is to provide Council with a recommendation from the
Finance, Palicy & General Purposes Commitiee to accept the attached proposed draft
budget for the 2021/22 financial year.

Detailed Information

Attached is a copy of the Draft 2021/22 budget for approval. The anticipated precept
figure for 2021/22 Is £571.081 which is an increase from £155.41 10 £171.71. The
increase equates to an annual increase of £16.30 which is an increase of 10.51%
(£1.36 per month) for all Band D equivalent properties.

iembers should note that the increase in the 2021/22 budget is due to the over 25%
increase in working age councll tax reduction claimants, which reflects part of the
economic impact of Covid-19 and only & fraction of new homes coming online this
year.

Covid-19 has meant that many projects that the Council had wanted to undertake in
2020/24 have not been possible and therefora an underspend of circa £165,000 has
hean identified. It was agreed that these funds should be used to fund the Special
Projects in 2021/22 and also to help fund other projects that the council hope to be
able to take forward in 2021/22, thus negating the need to include additional funds in
the 2021/22 budget.

it should be noted that the Neighbourheod Development Plan Working Party had
requested an additional £10,000 to be included in the 2021/22 budget to provide
additienal funding for the development of the amended Plan. However, it was felt thal
as the Chair of the Warking Party had advised these funds may not be required, as it
is dependent on other grant funding being available, Members of the Finance, Policy
& General Pumposes Committee agreed that this should not be included in the
expenditure budget, but that a guaraniee be given to the NDP Working Party that
should they require the funds these would be made available from the Council's
General Resernes.

B



Members are also requested fo consider the proposed transfers toffrom reserves at
vear end as follows:

To Listed Bullding Reserves:

From Cost Centre 202 Nominal Code 4171 (PAT Testing) 500.00

From Cost Centre 202 Nominal Code 4185 {Repairs) 1,700.00

From Cost Centre 302 Nominal Code 4881 (Building Resarves) 10,000.00

From General Reserve 20,000.00
Total to be moved to Listed Building Reserve 32,200.00

To Elaction Reserve

From General Reserve 4,000.00
Total to be moved to Elections Reserve 4.000.00

From Elections Reserve

Tao Cost Centre 226 Nominal Code 4540 (Election Expenses) 212.00
Total to be moved from Election Reserves 12.00

To Devolved Services

From General Reserves 10,000,00
To be moved fram to Devolved Services Reserve 10,000.00

To Projects Reserve

From Cost Centre 102 Nominal Code 4170 (Mainfenance) 2,000.00

From Cost Centre 102 Nominal Code 4200 (Tools and Materials)  1,500.00

From Cost Centre 102 Nominal Code 4201 (Equipment Hire) 2,000.00

From Caost Centre 102 Nominal Code 4223 (Parimeter Wall Repairs) 5,000.00
From Cost Centre 108 Nominal Code 4174 (CCTV New/Security)  1,000.00

From Cost Centre 108 Nominal Code 4204 (DHW Main. Plan) 1,000.00
From Cost Centre 108 Nominal Code 4252 (Gen. Park Main.} 4,000.00
Fram Cost Cenfre 108 Nominal Code 4253 (Gen. Park Verges) 500.00
Fraom Cost Cenfre 125 Nominal Code 4013 (Devolved Services) 2,500.00
From Cost Centre 125 Nominal Code 4015 (P2 Scheme) _2.500,00

Total to be moved to Projects Resarve 22,000.00

To Play Equipment Reserve

From Cost Centre 110 Nominal Code 4235 (Play Equipment New)  5,000.00

From Cost Cenire 110 Nominal Code 4236 (Repairs Play Equip) 1,900.00

From Cost Centre 110 Nominal Code 4237 (Skate Park) 5,000.00
Total to be moved to Play Equipment Reserve 11,900.00

To Vehicle Replacement Reserve
From Cost Centre 102 Nominal Code 4310 (Vehicle Replace/Refurb) 1,500.00
Total to be moved to Vehicle Replacement Reserve 1.500.00

To General Reserve

From Cost Centre 103 Nominal Code 4018 (Town Cleaner) 10,000.00
From Cost Centre 107 Nominal Code 4703 (Promotional Material)  4,000.00
From Cost Centre 107 Nominal Code 4704(Tourismdallot/Cent. ) 1,000.00
From Cast Centre 107 Nominal Code 4705 (Signage) 3,500.00

1956



Fram Cost Cantre 107 Nominal Code 4706{Town Plan Projects) 4 000,00
From Cost Centre 127 Nominal Code 4607 (Events) 26,000.00
From Cost Gentre 214 Nominal Code 4870 (Youth Budget) 5,000.00
Erom Cost Centre 301 Nominal Code 4546 (Traffic Management)  8,000.00
Eram Cost Centre 301 Nominal Code 4549 (Charter Market Imp.) 1,000.00
From Cost Centre 302 Nominal Code 4882 (Phone box renovations) £,000.00

Eram Cost Centre 302 Nominal Code 4883 (Heritage Projecis) 5,000.00
Erom Cost Centre 302 Nominal Code 4884 (Smart Water) 10,000.00

Total to be moved to General Reserve 84 500.00
Recommendation

1.

2,

That Members approve the attached draft 2021/22 budget.

That the Town Clerk be authorised to request a precept of £571,081, an annual
increaze from £155.41 to £471.71 (£16.30 which equates to 10.51%, a monthly
increase of £1,.26 for all Band D equivalent properties,

That it be noted that should the Neighbourhood Development Flan Working
Party require additional funds of up to £10,000 these be funded from the
General Ressrves.

That Members agree the movements fromffo reserves as listed above, to be
made at the financial year end 31 March 2021,

1S57



Draft Budget 2020/21 Summary

Projected Draft Draft
Budget Out-turn Budget Budget

Expenditure 2020/21 2020/21 2021/22 | 2022/23
1.0perating Casts 191,579 321,313 303,969 309,267
LEconomic Development & Planning 20,571 7,379 23 510 28,520
3.Recredtion Ground 30,197 28,445 31,676 29,2312
4, Cemebery 76,545 55,836 62,009 (9,101
5.Cosed Churchyand 11,377 3,797 5,344 4, B5(0
GAmenity Areas 41,037 22,679 49,409 49441
7.Market House 10,011 10,064 #6685 8807
a.Painted Room .54 7.187 1.520 1,560
9 Seruioes 1,010 525 520 5200
10.5envices and community grants 97,517 55,143 72,264 101,006
11, Civic 4,619 7449 b.ol7 8,602
12.Council Properties A4, 0 58,021 4 514 25,710

Total Expenditure | 550,009 570,133 597,391 | 642,616
Imcanme
1.0perating Costs VRGO [312) [EDO] {300)
2. Economic Development & Planning (14,116} {2, 690) {5,000)] {14,500}
3.Recreatlon Ground 0 0 0 _ﬂl
4.Cemebary (13,510 [12,774) {17,510) [16,122)
5.Cosed Churchyand i i 0 0
G.Amanity Areas [2000) {394} Q {2,000}
7.Market House (1,000 {271 ol (1000
8.Painted Room {5,500 11,245 (1,500] {4,500
9 lacobean Rocm {4,284} {1,301) (1,500) [4,284)
10, Services B Community Grants i3,050) i} 0} [3,000)
11, Clvle L] | 0 i} |
13 Council Properties {5,200 [15,421) 1] a

Total Income |99,460] {36,164) [2E,310) [46, 206}
Pracept )
136,164

Met Operating Deficit/[Profit] for the Year
(Expanditura lass Income) 500,549 533,969} 571,081 596,410
Movement of Councll Resarves to offsat the Net Operating Defict for the year 2021,/22
From General Besene for Prafessional Fess [Min
E2ad() {104,837]
From Election Resane fto CL 225 NC 4540 [Election
Expanses (212)
Creation of Listed Bdldings Resers 32 200
Creatian of Elactions reserve 4,0
Creation of Davolvad Services Beserve 10,000
Creation of Projects Reserve 22,ma
Creation of Play Equipmant Reserve 11,900|
Creation of Vehicle Replacernent Reserve 1,500
TOTAL (23,499)
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EXPEN
m Mo.  Description 2020/21  2020/31  2021/22 2022/73
Budget  Projectad Drafe Diraft
Churk-turm Budget  Budget
£ E £ E
1 Salaries 127,670 155,081 217913 217913
. Salary contingencies 12,767 12,763 10,000 151237
3 Subscriptions 2463 2,463 2 500 2,500
y Staff Training 4,000 3,000 3,000 3,000
5 Councillor Training 2,000 2,000 2,000 2,000
(= Offlcers Travel/Conference/Subsistence 1,000 600 O 1,000
7 Telephone & Broadband services 3,366 4,447 4,500 4,500
& Postage and Franking maching lease 1,000 1,000 1,000 1,000
| Statlanéry 2,500 2,500 2,550 2,600
10 Photocopier Running costs 2,500 2,500 1.500 2,500
i1 Photocopier Lease 7a7 B50 62 T
12 Office EguipmentMurniture 2,000 3,000 3,000 3,000
13 Equipment Maintenanos 1,000 1,000 1,000 1,000
14 Partty Cash = 300 =] S0
15 Bank Charges 561 150 350 450
16 Audit Feas (Internal| 2,150 450 2,000 2,000
1v Audit Feas (Extarnal) £.355 5,355 5,463 5,500
18 Insurance - - 10,432 10,000
19 GOMR 1000 = 1,000 1,000
20 PAT Testing 500 195 - .
21 ‘Wabsite 4,000 200 4.000 4,000
22 FCT senvices B Software Lease 5, L300 2,400 10,000 10,000
23 ICT - Comgartesr Hardware 2,000 2,000 2,000 2,000
24 Health & Safety ] 1,000 1,000 L.ooo
25 Professional Fees - 11r 4955 15,000 15,000
Fi 7] Annual & Cther Meetings 2,000 100k 1,000 1,000
TOTAL EXFEMINTURE 191,579 321,313 303,969 309,267
INCORE
1 Bank Interest {800} (312} (8O0} .:smml
TOTAL INCOME {Boaj} {312} [EOD) [200)
I_H-'Fl' EXPENDITURE/[INCOME) 150,775 321001 303,169 308467
|NOTES:
L. Salarkes includes on costs - increase due to overtime and three members of staff going full tima
plus two patential new rofes
17. Allinsurances costs to bie posted annually - if councll choose to enter Into & three year
agreement with Eccleslastical cost will be £9,829.18 per annum instead of ane year cost of
£10,342.56
19 Consider moving to earmarked reserves st end of 2020421
Kot expenditure/income figure high due to the need to vire £105,000 to profesional foes

| S O
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EXPENDITURE

fitem No. Description 2020/21 202021 @ 2021/22 202233

Budpet  Projected  Dvaft Budgpet Draft Budget

Out-tum
E E
1 Traffic Management 10,000 1,000 10,000 10,000
2 Charter Market Improvements 1,000 - 5,000 5,000
3 Tourizm,Town Mlan Projects 1.071 5,00 5,000
4 Definitive Footmaths S00 T 510 520
5 Lemgthsman Scheme/F3 Scheme 3,000 3,000 3,004 3,000
& Meighbourhood Dey, Plan 10,000 1,000 z g
i Towen Centre Facilities 5,000 - - 5,000
TOTAL EXPENDITURE 30,571 7,379 23,510 28.520
INCORME
1 Charter Market Feas [12,350} [4,690) {5 000) 11, 500
2 Town Centre Facilities 0 0 Q 13,000
i 83 Scheme Income (1,766} i 0 [
TOTAL INCOME (14,115} [4,690) {5,000} (14,500
|NET EXPENDITURE/ {INCONE] 16,455 2,689 18,510 14,020

MNOTES:

1. Includes on costs
2. Conslder moving £1,000 to

|S 6



ITURE
2020/21 2020/21  2021/22 202223
item Budget Frojected Draft Draft
IE Description Out-Turn Budpget Budgat
E £ £ E

1 Grounds maintenanoe contract 7854 7854 7.854 T.E54
2 Grounds Maintenance 5,000 5,000 5,000 5,000
5] ROSPA reports 51 54 ] G0
gl Mew Play Equipmnant L0000 5,008 5,00 5,000
5 Play Equipment Maintemancs R ] 2,000 5,000 5,000
fi Skate Park Maintenance 5000 5,000 5,000 5,000
7 Shelter Maintenance 1,000 Sa0 1,500 1,000
a Litter Bins A 306 312 318
g CCTY maintenance ¥50 750 750

10 CCTV Insuranca 150 150 -

11 Insurance B3k B36 - -

11 Mew CCTY 1,050 - .

13 Refuse Collection on - 700 Jo0
14 Streek Light Maintenance 500 500 SO0 500
TOTAL EIPENDI'?UHE 30,197 28445 31,676 30432
INCOME i 1] 1] oy

OTAL INCOME i ] 0 1]

MET EXPENDITURE/{INCOME]) 30,187 28,445 31,676 30,432
MOTES:

10 & 11 All insurance to be included in Finance, Policicy & General Purposes

|SbL



| EXPEMDITURE ‘

Iﬂ;ﬂfgi 2020/21 202 2023723
Budget Projected Draft Draft
illl.l!}_"ﬂm Description Out-turn Budget Budget
E £ £

1 Salarbes 416,000 36,361 36,857 40,333
2 Salary Contingency . 2500 2,500
2 Cleaning - - . .

3 Rates 2,550 2,456 2,600 2,650
4 Wiater 200 210 210 220
|5 Electricity 1,250 1,750 2,000 2004
i PPE/Health & Safety SO0 500 500 504
7 Chapel & Mortuary Malntenance 2,000 2,000 1,000 2,000
] Grounds Maintenanos 2,000 1,000 2,000 2,000
q Equipment Maintanance 1,500 1,000 1,000 1,500
10 Mew Equlpment 200k 1,000 1,004 2,000

11 Equipment Hire 2,000 . 1,000 2,000
12 Wehicle Maintenance al6 400 a3z g4ad
13 yehicke Tax, Insurance & MOT 1,071 g3z 1,000 1,004
14 Skip Hire 1,500 1,500 1,500 1,500
15 Troe warks 20040 2,000 2,000 2,000
16 Fuel 1,580 1,500 1,500 1,500
17 Perimeter Repairs 5,000 - 2,500 2,500
i3 Insurance 2482 24982 - -

19 Window cleaning B0 . &0 Gl
20 mlemorial Testing 2,000 B0 2,000 2000
TOTAL EXPENDITURE 76,549 55,636 62,079 B9,101
liMCOME

1 Buirkals [0 0000} {7,500) (16,000 {10,000)
2 Memorial Fees (1,000) [3,274) [5,000) (3,500)
3 Mortuary Rent {2,000) (2,000] (2,000 {2,000]
4 Chapel Hire |150) 0 (150) (255)
5 Transfer of Exclusive Right of Burial (360} 0 (360 {367}
TOTAL INCOME [13,510) [12,774) (17,510} {16,122)
|NET EXPENDITURE/(INCOME) 53,039 43,062 44,560 52,979
[NOTES:

1, salaries inlcude on-costs

18, Insurance to be posted in Finance, Policy & General Purposes budget head
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EXPENDITURE
2019/30  2019/20 2020/21 2022/23
Budget Projected Draft Budget Draft Budget
Out-turn
Item Mo, Description £ £
1 Grounds Malntenance 5,000 1,000 1,500 1,500
F Froperiy Malntenance &.500 - - -
! Refuse Collections 337 297 344 350
4 Tree Worls/Property Maintenace 2.040 . 2.000 2,000
5 Grounds Maintenance [contract) 1,540 1,500 1,500 1,500
|[EXPENDITURE 11,377 &797 5.344 5,350
[INCORE =
TOTAL INCOME = = - -
[MET EXPEMDITURE/ [INCOME] 11,3717 2097 5,344 5,350
[noTES:
2, Property Maintenance includes wall repairs
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QEEHDITUHE
| 202021  2020/21 202122 22/33
Budget  Projected  Draft Draft

termn  Degscription Out-turn Budget Budget
No. £ £ £ £

1 Ssalarles Town Cleaner 16000] BOOD 26863 26863
H Street Cleaning Materlak 717 717 500 5
3 Dig Hill Wood Managemant Plan 1071 . 1,000 1,000
4 Dog Hill Wood Maintenance Contract 4,040 d,630 4,040 o, (0
5 Diog Hill Wood Maintenance (additional expenses} 500 Lon 500
b Dog Hill Wood Coppicing 1,178 - 1,000 1,000
7 General Tree Works 1,530 1,530 1,561 1,593
] General Park Maintenance 4,097 - 270 2,000 2,000
9 Gloucester Road Grass Cutting B Seats 50 50 50 S0
1 CCTY 1,000 - -

11 Devolved Services (Grass Cutting) 2,500 - 2,500 2,500
12 CCTV Hereford 8,154 9,172 B,195 £,195
13 Toats and materials = = - -

14 Do Bags 00 350 Jid F063
15 General Park Verges 500 500 500 500
TOTAL EXPENDITURE 42,037 22,671 49,409 49,441
INCOME

1 Dog Poop Bags [2.000) [394) H {2,040)
TOTAL INCOME (2.000) (394) 0 {2,000}
INET EXPENDITURE/(INCOME) 40,037 22,285 49,408 47,341
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EXPENDITURE
2020/21  2020/21 2021/32 2022423
Budget  Prolected  Draft Draft
Jitem Mo, Description Out-turn Budgat Budget
E £ £

1 Rates 1,703 1421 1737 171
2 Electricity 1,580 1035 1,500 1,500
a Cleaning 122 122 124 126
4 Insurance 1,486 1486 - -

5 Maintenance 5,200 - 5,304 5410
TOTAL EXPENDITURE 10,011 10,064 8,665 B.BO7
(INCOME

1 Market House Income 11,000 ) 0 (1,000}
TOTAL INCOME {1,000) [27) i {1,000)
MET EXPENDITURE/{INCOME) 5011 10,037 8,665 7,807
MOTES
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EXPEND
2020/21 2020/21 2021 3
Budget Projected  Draft Draft.
Dut-tum Budget Budget
JItem Mo. Description E £
1 Calaries 3,550 7,030 6,550 &, 600
Z Aovertising 4650 157 450 460
£l Stochk purchased Lio - Li0 500
TOTAL EXPENDITURE 7,520 7,187 7,520 7,560
IINCOME
1 Sales {3,000) {304] {500] (2,000]
2 Danations (2,500} 941} [1,000) {2,500
TOTAL INCOME (5,500)  (1,245) (1,500 44,5m;ﬂ
MNET EXPENDITURE/INCOME 2,020 5,042 B, 020 3,060
MOTES:
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EXPEMDITURE

2. Due every three years

1, Salaries included in operating costs due to low amount

2020/21  2020/21  2021/22 2022/23
Budget  Projected praft Diraft
[item Mo Description Dut-turn Budget Budpet
£ E £ £

1 Salarkas -

2 Licence Fee can 1] - =

||3 Advertizing ] 25 5230 B2l
TOTAL EXPENDITURE Loio 525 520 520
|incomE

1 Ceramony Room 14,2848) i1,301] (1,500 [d,284)
TOTAL INCOME (4,284)  (1,301) (1,500) |4,284)
|NEI'EHFENDITUREHII"I'EDME} [3.274) [776] (980) |3, 764]
[nOTES:
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EXPENDITURE
T N2z 20:0/21  202Lf32 2022/23
Budget Projected Dratt Draft
Jllﬁem Mo, Duscription Diut-turn Budpet Budget
£ £ E
1 Barrett Browming Clack 150 150 150 150
¥ Community Grants and Servioes 34, 000 29,266 22,004 34,000
3 Cormmunily Action Ledbury - < 10,00 10,000
Youth Drog-in support 5,000 - 5 000 5, O
I; Awards 250 L84 250 250
B Unspacified Grants L] 00 - -
7 Promeotional mateslal 4,000 : &,000 4,000
|12 Signnge 4,000 33 4,000 1,000
q External Power Supply High Street 102 96 104 106
10 Events Barriers 765 &R : .
11 Events 30,000 1,545 F500 30,000
L Cheristmas Lights rentad and installation 13,000 12,378 13,260 15,000
13 Advertiting 1,000 125 1,000 1,000
14 Meurs|attar 1,00 . 1,000 1,000
16 Election Expenses - . 112 - =
i7? Ladbury in Eloom 1,500 4.099 4005 1,000
18 Event Insurance 250 250 - :
TOTAL EXPENDITURE 87,517 50,143 72,264 108,506
INCOME
1 Oetober Falr Rights {2,000 0 ] {26000
2 Chrstrmas Lights Evenil {1,050} o 0 [1,000)
TOTAL INCOME [3,050) a i} (3.00a){
MET EXPENDITUREINCOME) 84,487 50,143 72,264 108,
MOTES:
3, Included in Community Grants & Services in 2020421 bouget
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Ehi
EXPEMDITURE

2020/21 2020/21 202122 2022/23

Budget Projected Draft Draft
ltem Description Budget  Budget  Budget
Mo, £ £ £
1 Civic Hospltality 1,530 1,000 1,592
s Mavor's Hospltality 1,500 1,000 1,560
4 Civic Insignia and repalrs g4 365 400 S0
] Mavor's/Deputy Mayoer's Expenses 1,530 18 1,004 1,530
b Councillors Expenses 500 SO0 500
7 Mayor's Advertising 500 510 510
B Roll of Honour 50 - 50 50
g Flag Pole 153 1260 157 160
10 Insurance 41 &1 - =
11 Mayor's Portrait/Caricature Lo - 00 G
12 Town Crier Fees and Subscriptions B0 &0 200 B
13 town Crier Regalia 1,071 44 1000 1,000
14 Insurance TC Ragailia 40 40 - -
TOTAL EXPEMDITURE 8,619 Ta4 6,917 8,602
IMCOME a 0 0 I]I
TOTAL INCOME 0 0 0 0
MET EXPEMDITURE/{INCOME]) 8,619 44 6,917 8,602
MNOTES:

L. Insurance to be posted to operating costs




ENDITURE

2020/21 202021  2021/32 202223

Budgt Proje Budget Buichgist

ftem  Description. Qut-turn

M. £ £ £

i Property Maintenance [Council Offlces) 2,000 2,000 2,000 2,000
2 Property Maintenance (Painted Room) 715 116 1,040 1,000
3 Mon Domestic Rates 5,891 6,331 6,127 6,230
4 Insurance 4,785 4 7RG - i

5 Health & Safety 2,500 TEY * -

L7 Alarms 4,070 4,070 4,151 4,200
T Cuinguennial Waorks 2004 L% 20440 2,080
'u War memarial Refurbishment 15,321 31,122 1,000 1,000
g War memarial Cleaning 500 - 450 450
10 War Memorial Insurance 1E0 1ED . =

11 PAT Testing 200 - -

12 Window Cleaning 250 35 250 250
13 Litiities 5,610 8,500 - -

13 Water . - 500 500
14  Electricity - - £,000 8,000
TOTAL EXPENDITURE 44,022 58,021 25518 25,710
JMCOME

i War Memorlal Refurbishment 0 {15,321) 0

2 Office Rental Income [5,200] 0 1] a
3 Bollard refurbizhment donaticon H [10a) 1] ]
TOTAL INCOME (5,200} 15,421) i) 0
|MET EXPENDITURE/(INCOME) 38,822 42,600 25,518 25,710
[nOTES:

4. Insurance to be posted to operating costs

13. Utilities to be separated to show cost of water and electriciaty separately




ITLHE
000/21 202021 JR3faz  0e3E3
Budget Brolncted  Draft Draft
[liesn Na, Descripdion Dut-Tur — fodget Buchat
E E i
1 Faths, Bins and Berched 5000 2500 1,500 S000
2 5l and ricle M 1,500 4 500 2 -
El Scalter Ganden & Memarial Trea - . 5 2 000
4 Market House Benavations 10,00 . - i
5 Phone Bax Renowatlons & Fittings G, 000 2 = LR
15 Profecticeal Fees 15 (540 - - =
7 Heritage Progects 5,00l - -
& Smart Water 10, 0ok - 1, Doy 103,000
] CLTV Upgrade - - &, 00X -
i Achveriising Basners - - 5,000 -
11 Cllmate Changs 7,000 - 2,000 2000
TOTAL EXFENDITURE 57,500 7002 24,500 20,000
IRCORME . - = -
AL INCONE - - - -
HET EXPENDITURE/{IRCOME] 57,500 7402 24,500 20k000
MIOTES:
4 Consldar transfering to sanmarked reserves
5 Conskdar transterring bo minar infraseruc s hudgst
&, Transler to Professhonal Fess * Dperating Coss
T Corsider vransfering o sarmiaried resordes
# corkder transferring bo serdoes budget

STk



Reservies - projected Balances for 31.03.2021 as at 26.01.2021

Fﬂﬁmptlun of Reserves Balance at  |Contribution to |Contributian  |Balance as at
01.04.2020 |Reserves from Reserves |31.03.2021

Listed Bullding Reserves - 32,200 - 33,200
{Elections £ 3788 4,000]
|Devolved Services 10,000 10,000
[Projects 22 000] £ 22,000}
[Play Equipment - 11,900 F Il.gﬂﬂi
Vehiche Replacement - 1,500 - 1,5I:IICI|
General Reserve 322,379.30 B4,500]  (104,887)  301,992.30|
froTaL 322,379.30 165,588 [104,687) 383,592.30
{Met {from)/to Reserves 2020/21 61,001




FULL COUNCIL 4 FEBRUARY 2021 AGENDA ITEM: 13 (i}

Report prepare by Angela Price — Town Clerk
CONCLUSION OF AUDIT FOR YEAR ENDED 31 MARCH 2020

Purpose of Report

The purpose of this report is to provide Counclliors with the outcome of the 2018/20
Limited Assurance Review as carmied out by the Council's appointed external auditors,
PHF Littiejohn.

Detalled Information

Aftached is a copy of the External Audit Report and Cerfificate in respect of the
2019720 Annual Governance & Accountability Return,

Membears are reguested to note the comments from the External Auditor in Section 3
Part 2 which advises that the Council have recelved a "qualified” audit for the perniod
2019420 for reasons as set out in the report

1. The "except for matters” raised by the external auditor in the 2018/19 audit refer to
the following:

“The AGAR was not accurately completed befare submission for review. Please
ensure that amendments are corrected in the prior year comparatives when
completing next years AGAR

+ Information received from the smaller authority indicates thal assets purchased
during the year {i.e. Youth Shelter) have not been included in Section 2 Box 9.

Despite a request from the Clerk for this to be undertaken prior to the 2015/20 year
end this aetion was not carried out and therefore was not reflected in the year-end
figures.

2. Section 1 Box 4 was recorded incorrectly — in respect of the 201818 AGAR, the
Motice of Conclusion of Audit was not comectly published due to an eror of the
wrong form being published initially, and a further error with the uploading of the
correct document to the Council's website and therefore Box 4 should have been
recorded as "“NO".

Recommendation

That Members receive the attached Extermnal Audit Report, nofing the reasons for the
qualified audit outcome.

e
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Ledbury Town Council

Councillor Remuneration Policy

The Council consider that the role of Town Councillor needs to be inclusive, give equal
opportunities to all and appeal to everyone. This includes those possibly on lower
income, have caring responsibilities or needing assistance with travel to meetings for
instance.

Therefore, Ledbury Town Council will make reimbursement for some expenses of the
Chairman and Councillors, when incurred, whilst performing the duties required by the
Council.

1. Chaimman's Allowance

The Chairman’s Allowance is an expense outside of the Councillors Expenses
Policy. The Chairman’s Allowance is to assist with the cosls associated with
the office of Chairman and Mayor of Ledbury Town Council. Co-opted
Councillors are not eligible to receive an allowance payment,

2. Councillor Expenses

Councillors, including the Chairman and Mayor, may be reimbursed for
expenses for travel and subsistence on council business outside the Ledbury
Town Council area. Town Councillors can be reimbursed for out of pocket
expenses, including:

a. Travelling and associated expenses on journeys on council business to
include mileage at Inland Revenue non-profit making rate {currenthy
46p/mile).

b. For the purpose of making mileage claims, Councillors are pemitted to
claim for “allowable journeys" only, made with the mandate and prior
approval of the Council, or in urgent matters, by agreement with the
Town Clerk.

c. Train travel will be reimbursed at second class rates.

d. All claims for expenses are to be made promptly by the Town Clerk
(within 2 months of expenditure) and where relevant MUST be
accompanied by a receipt.

3. Reimbursement for Sundries

a. Councillors may claim for tickets for events that they have attended on
behalf of the Town Council.

b. Printer ink may be claimed for up to two cartridges/toners or sels of
cartridges can be claimed each financial year.
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¢. The Chairman and Councillors can collect up to 3 reams of A4 printer
paper from the Council Offices each financial year.

4. Claiming Expenses

a. Expenses will be reimbursed on completion of the expenses claim form,
supported by receipts where applicable.

b. VAT receipts are required for any claim for expenses to be considered,
these should be attached to the claim form on submission to the Town
Clerk,

c. A childcare and dependants’ carers’ scheme: allowances payable for
eligible duties where costs are incurred in the care of children aged 16
or under, and in respect of other dependants where there is medical or
social work evidence that care is required, and where the work claimed
for has been undertaken by persons other than family members resident
in the household; all claims must be evidenced by receipts and will be
paid at the current market hourly rates.

d. Only with prior approval can Councillors claim expenses when attending
a meeting of Ledbury Town Council, i.e, for payment to baby-sitters, on-
going specialist travel arrangements, etc. The prior approval will be
assessed quarterly and agreed by the Finance Committee and reported
to Council to comply with cpenness and transparency rules.

e. All expenses payments will be paid by BACS only into the named
Councillor's account.

ST



Attachment:

Draft Expenses Claim Form

EXPENSES CLAIM FORM
Councillors

Payments to Town Councillors, when reimbursements or expenses, are to be paid in
line with the Councillor Expenses Policy.

| Payment Details

Town Councillor Name
Ward |
| Bank Account details:

Sort Code
Account Number _ A

Date Description Amount
Claimed £

Total Claim:

| sign to state that the information | have given above is correct and true and should
any matter come to light where these funds are claimed fraudulently that | will pay
back all monies to Ledbury Town Council

Councillor Claimant signature: ...

Councillor name in capitals: .............

| 535
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LEDBURY TOWN COUNCIL
DOCUMENT RETENTION POLICY
Introduction

Ledbury Town Council accumulates a vast amount of information and data during the
course of its everyday activities, This includes data generated internally in addition to
information obtained from individuals and external organisations. This information is
recorded in various different types of documents,

Records created and maintained by the Town Councll are an important asset and as
such measures need to be undertaken to safeguard this info mmation. Properly
managed records provide authentic and reliable evidence of the Council's transactions
and are necessary to ensure it can demonstrate accountability.

Document may be retained in either “hard” paper form or in electronic forms. For the
purpose of this policy the “document” and ‘record” refers to both hard copy and
electronic records.

It is imperative that documents are retained for an adequate period of time. I
documents are destroyed prematurely the Town GCouncil and individual officers
concemed could face prosecution for not complying with legislation and it could cause
operational difficulties, reputational damage and difficulty in defending any claim
brought against the Council.

In contrast to the above the Town Council should not retain documents longer than is
necessary. Timely disposal should be undertaken to ensure compliance with the
General Data Protection Regulations 2018 so that personal information Is not retained
longer than necessary, This will alzo ensure the most efficient use of limited storge
space.

Scope and Objectives of the Policy

The aim of this Policy is to provide a working framework to determine which dosuments
area.

« Retained — and for how long; or
» Disposed of —and if so by what method

There are some records that do not need to be kept at all or that are routinely
destroyed in the course of business. This usually applies to information that is
duplicated, unimportant or only of a short-term value. Unimportant records of
information include:

“With Compliments” slips

Catalogues and trade journals

Non-acceptance of invitations

Trivial electronic mail messages that are not related to council business
Requests for information such as maps, plans or advertising matenial

1S9
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= Cut of date distribution lists

Duplicated and superseded material such as stationery, manuals, drafts, forms,
address books and reference copies of annual reports may be destroyed.

Records should not be destroyed if the infarmation can be used as evidence to prove
that something has happened. If destroyed the disposal needs to be carried out under
the GDPR 2018.

Roles and Responsibilities for Document Retention and Disposal

Councils are responsible for determining whether to retain or dispose of documents
and should undertake a review of documentation at least on an annual basis to ensure
that any unnecessary documentation being held is disposed of under GDPR.

Councils should ensure that all employees are aware of the retenfion/disposal
schedule,

Document Retention Policy

Councils should have in place an adequate system for documenting the activifies of
their service. This system should take into account the legislative and regulatory
ehvironments to which they work,

Records of each activity should be complete and accurate enough to allow employees
and their successors to undertake a ppropriate actions in the context of their
responsibilities fo:

« Facilitate an audit or examination of the business by anyone so authorised

» Protect the legal and other rights of the council, if clients and any other persons
affected by itz actions

» Verify individual consent to record, manage and record disposal of their
personal data

* Provide authenticity of the records so that the avidenca derived from them is
shown o be credible and authoritative

To facilitate this the following principles should be adopted:

« Records created and maintained should be arranged in a record-keeping
system that will enable quick and easy retrieval of information under the GDPR
2018.

« Documents that are no loner required for operational purposes but need
retaining should be placed at the records office

The retention schedules in Appendix A provide guidance on the recommended
minimurm retention periods for specific classes of documents and racords, These
schedules have been complied from recommended best practice from the Public
Records Office, the Records Management Society of Great Britzin and in accordance
with relevant legisiation,



Whenever there is a possibility of litigation, the records and information that are likely
to be affected should not be amended or disposed of until the threat of litigations has
been removed.

Document Disposal Protocol
Doacuments should only be disposed of if reviewed in accordance with the following:

Is retention required to fulfil statutory or other regulatory requirements?

s retention required to meet the operational neads of the Council?

s retention required fo evidence events in the case of dispute’?

|z retention required because the document or record Is of historic interest or
intrinsic valua?

\WWhen documents are scheduled for disposal the method of disposal should be
appropriate to the nature and sensitivily of the documents concamed. A record of the:
disposal will be kept to comply with GDPR.

Documents can be disposed of by any of the following methods:

e Non-confidential records: place in wasiepaper bin for disposal
Canfidential records or records giving personal information; via confidential
waste collection

« Delefion of computer records
Transmission of records to an external body such as the County Records office

The following principles should be followed when disposing of records:

o All Tecords containing personal or confidential information should be destroyed
at the end of the retention period. Failure to do so could lead to the Council
haing prosecuted under GDFR
The Freadom of Information Act or cause reputational damage

s \Where computer records are delated steps should be taken to ensure that data
i& “virtually impossible to retrieve” as advised by the Information Commissioner.

« Where documents are of historical interest it may be appropriate that they are
sransmitted to the County Records office

« Back-up coples of documents should also be dastroyed (including elecironic or
photographed documents uniess specific provisions exist for their disposal)

Recaords should be maintained of appropriate disposals. These records should contain
the following information:

« The name of the document destroyed

e The date the document was destroyed
« The method of disposal

| S



General Data Protection Regulations 2018

GDPR requires that personal information must not be retained any longer than |
necessary for the purpose for which it was originally obtained. Section 1 of the Data
Protection Act defines personal infarmation as:

= Data that relates to a living individual wha can be identified:
o From the data, or
o Fromdata and other information, which is in the possession of, or likely
to come into the possession of the data controller

* [tincludes any expression of opinion about the individual and any Indication of
the intentions of the Council or other person in respect of the Individual

The Data Protection Act provides an exemption for information about identifiable living
that is held for research, statistical or historical purposes to be held indefi nitedy
provided that the specific requirements are met,

Councils are responsible for ensuring that they comply wit the principles under the
General Date Protection Regulations namely:

» Personal data is processed faitty and lawfully and, in particular, shall not be
processed unless specific conditions are met

* Personal data shall only be obtained far specific purposes and processed in a

compatible manner

Personal data shall be adequate, relevant, but not aXcessiva

Personal data shall be accurate and up to date

Personal data shall not be kept for longer than is necessary

Fersonal data shall be processed in accordance with the rights of the data

subject

» Personal data shall be kept securs

External storage providers or archivists that are helding Council docum ants must also
comply with the above principles of GOPR.

Scanning of Documents

In general, once a document has been scanned on to g document image system the
original becomes redundant. There is ng specific legislation covering the format for
which local government records are retained following electronic storage, except thoss
prescribed by HMRC.

As a general rule hard copies of scannad documents should be retained for three
months after scanning.

Original documents required for VAT and tax purposes should be retained for six years
unless a shorter period has been agreed with HMRC.
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Review of Document Retention

It is planned to review, update and where appropriate amend this document on a
regular basis (at least every three years in aceordance with the Code of Practice on
the Management of Records issued by the Lord Chancellor)

Thiz document has been compiled from various sources of recommended best
practice and with reference to the following documents and publications:

Local Council administration, Charles Amold-Baker, 11" edition, Chapter 11
Local Govermment Act 1872, sections 225-228, 234

51 CC Advice Note 316 Retaining Important Documents

gL CC Clerks' Manual Storing Books and documents

Lord Chancellor's Code of Practice on the Management of Records issued
under Section 46 of the Freedom of Information Act 2000
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APPENDIX A ~ LIST OF DOCUMENTS FOR RETENTION AND DISPOSAL

pn 1 s T e L T LR
Original signed paper
copies of Council
minutes of meetings
must be kept indefinitely
in safe storage. At
regular intervals not
more than 5-years they
must be archived and
deposited with the Higher
- Authority
Agendas S-years Management Bin or dispose of in
N confidential waste
Accidentincident 20-years Potential claims | Confidential waste A list |
reports will be kept of those
documents disposed of
to meet the requirements
of GDPR
Scales of fees and | B-years Management | Bin
charges - =
Receipt and Indefinite Archive M
|_payment accounts
Receipt books of all | B-years VAT Bin
Kinds
Bank statements Last completed | Audit Confidential waste
including audit year )
depositsavings
accounts
Bank paying in Last complated | Audit Confidential waste
books audit year
Cheque book stubs | Last completed | Audit Confidential waste
audit year ] -
Cluotations and B-years Limitation Act | Confidential waste — a
tenders 1980 (as list will be kept of those
amended) documents disposed of
to meet the requirements
of GOPR
Paid Invoices B-years VAT ] Confidential Waste
Faid Cheques G-years Limitation Act | Confidential Waste
1980 (as
= amended)
VAT Records G-years generally | VAT Confidential waste
but 20-years for
VAT on rents
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Petty cash, postage | G-years Tax, VAT, Confidential waste
and telephone Limitation Act
books 1880 (as
B amended)
Timesheets |ast completed Audit Bin
audit year (requirement}
3-years Personal Injury
(best practice) _ )
Wages 12-years Superannuation | Confidential waste
books/payroll _ _
Insurance Policies | While valid (but | Management Bin
see next two
items) -
Insurance Company | Indefinite Management | N/A
names and policy B =
Certificates for 40-years from The Employers' | Bin
insurance against date on which Liability
liability for insurance (Compulsory
employees commenced or Insurance)
was renewead Regulations
948 (Sl 2753)
Management
Recreation ground | 21-years
inspection reports
Investments Indefinite Audit, | NIA
= _ Management
Title deeds, leases, | Indefinite Audit, NFA
agreements, Management
contracts :
Members' G-years Tax, Limitation | Confidential waste. A list

allowances register

Act 1880 (as
ameanded)

will be kept of those
documents disposed of
to meet the requirements
of GODPR

Information from Retained for as Bin
other bodies e.g. long as it is
Circulars from useful and
county associations | relevant
etc. i
Local/historical Indefinite — fo be | Counclls may | N/A
information securely kept for | acquire records
benefit of the of lncal interest
Parish and accept gifts
or records of
general interest
\ | in order to
promote the
use for such
records
{defined as
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materials in
written ar other
form setting out
facts or evants
or otherwise
recording

| information)

_Hagazinas and
Journals

Cou n:ii-l_'naj,r wish

to keep its own
publications

Far others retain
for as long as
thay are useful
and relevant

The Legal
Deposit
Libraries Act
2003 requires a
local council
which after
01.02.2004 has
published
works in print
(this includes a
pamphleat,
magazine or
newspaper, a
map, plan,
chart or tabla)
to deliver, at its
own expense, a
copy of them to
the British
Library Board
(which
manages and
controls the
British Library).
Printed works
as defined by
the Act
published by a
local council
therefore
constitute
material which
the British
Library holds

Bin if applicable

Record Keeping

To ensure records
are easily
accessible it Is
necessary to
comply with the
following:

The electronic
files will be
backed up
periodically on a
portable hard
drive and also in
the cloud-based
programme

Managlmmér.'l.t |

Documentation no |

longer required
will be disposed
of, ensuring any
confidential
documents are
disposed of as
confidential waste.
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[ & Alistoffiles |supplied by the A list will be kept
stored ina Council's IT of those
cabinet providers documents
s Electronic disposed of to
files will be meet the
saved using requirements of
relevant file GDPR
names
Ganeral Unless it relates | Management Bin - or
Correspondence to specific confidential waste,
categories whichever is
outlined in the appropriate
policy, A list will be kept
cormespondencs, of those
both paper and documents
electronic should disposed of to
be kept. Records meet the
should be kept requirements of
for as long as GDPR
they are needed
for reference or
accountability
purposes to
comply with
requlatory
requirements or
to protect legal
and other rights
and interests _
Correspondencs If related to After an employment | Confidential
relating fo staff Audit, see relationship has ended | waste,
ralevant sections | a council may need to | A list will ba kept
above. Should retain and access staff | of those
be kept securely | records for farmer staff documents
and personal for the purpose of disposed of to
data in relation to | given references, meet the
staff should not | payment of tax, requirements of
be kept for longer | national insurance GDPR
than is necessary | confributions and
for the purposa it | pensions and in
was held. Likely | respect of any related
time limits for legal claims made
tribunal claims against the coundil
betwean 3-8
months
Recommend 3-
o years
Documents from legal matters, negligence and other torts -
Most legal proceedings are governed by the Limitation Act 1980 (as amanded). The
1980 Act provides that legal claims may not be commenced after a specified period.
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Where the limitation periods are Io
documentation should be k
proceedings may fall within two or
| of the three limitation periods

nger than other periods specified the
ept for the longer period s

pecified. Some types of legal
more categories. If in doubt, keep for the longest

Negligence

I B-years

Confidential
waste, A list will
be kept of those
documents
disposed of to
meet the
requirements of
GDPR

Defamation

1-year

Confidential
waste. A list will
be kept of those
documents
disposed of to
meet the
requirements of
GDPR

Confract

G-years

Ceonfidential
waste, A list will
be kept of those
documeants
disposad of to
meet the
requirements of
GDPR

Leases

12-years

Confidential waste

Sums recoverahle
by statufe

B-years

Confidential waste

| Personal Injury

3-years

Confidential waste

To recover land

12-years

Confidential wasta |

Fent

G-years

Confidential waste

| Breach of trust

Mone

Confidential waste |

Trust deads

Indefinite

NJA

Halls and Recreation

Grounds

= Application
to hire

= |nvoices

s  Record of
tickets
issued

G-years

VAT

Confidantial
waste. A list will
be kept of those
documents
dispozed of to
meet the
requirements of
GDPR

Lattings dianes

Electronic files VAT

linked to
accounts

NAA
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Terms and B-years [ Management Bin or Confidential |
canditions waste, A list wil
be kept of those
documents
disposed of to
meet the
requirements of
GDPR
For Allotments :
Register and plans | Indefinite Audit, Management NIA
| Minutes Indefinite Audit, Management N/A
Legal papers Indefinite Audit, Management A 1
FBurial Grounds et s
« Registerof | Indefinite Archives — Local NIA
fees Authorities Cemeteries
collected Order 1977 (S1 204)
« Register of
burials
s Register of
purchased
graves
« Registerfplan
of grave
gpaces
» Register of
memarials
« Applications
for interment
s Applications
for right to
erect
memorials
= Disposal
cerificates
« Copy
certificates of
grant of
EROB
"Planning Papers E
Applications | 1-year Management Bin B
Appeals 1-year unless Management Bin
significant
_ development
Trees 1-year Management Bin
Local Development | Retained as long | Reference Bin
_Plans as In force
Local Plans Retained as long | Reference Bin
= s in force

1-
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Town/MNDP Indefinite — final | Historical Purposes NIA

adopted plans
CCTV :
Review requests 3-years _Data Protaction Confidential waste
Discs — master and | As long as Data Protection Confidential waste
waorking required — in line

with CCTV policy =
internal operations | Destroy on Managemeant Confidential waste
manual renawal
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LEDBURY TOWN COUNCIL

SPEGIAL LEAVE POLICY

Ledbury Town Council re
leave of absence that is not cove
Maternity, Patemity,
granted subject o the employee s
will ba sympath
requested leave
However, the ne

Date adopted
Date for Review

cognises that there will be occ
red by either annual |
Parental Leave and Tim
atisfying the qualification requirements. The Council
etic to any other reque
to be taken, either paid or unp
ads of the business will also be

asions when staff wil require
eave or the sickness policies.
aff for Dependants will obviously be
sts and will wherever possible allow the
aid dependant on the circumstances.
talen into consideration.

SPECIAL LEAVE PROCEDURE

eave for personal, family, medi
t of leave granted will norma

Epac:‘lal. |
the amoun

cal or business reas
lly be indicated. However, senior managers

ons will be considered and

have the discretion to ammend the period of leave after due consideration to the
circumstances.
'REASON FOR REQUEST TLEAVE CONSIDERED __ )
Scheduled hospital appointment Leave with pay, provided evidence of
= ey appointment shown Upon request
Emargency Hospital, Doctor or Dental | Leave with pay for initial appeintment,
appointment further appointments under sickness
i _ o lpoliey e
Normal Doctor or Dental Appointments Preferably outside working hours where

appointments

companying close relatives to hospital |

then leave with
of appointment

possible if not possible,
pay, provided evidence
| shown upon request
to 2 working days leave par
period, pay, depen
closeness of the relationship

1 2-month
dant

- suming essential care duties

Death of pariner,
_adoptive) orparent _____
Daath of grandparent, partner's
pwn or pariners siblings.
grandparent, aunt,

when
| primary carer is incapacitated
child (natural or
parent,
partner's
uncle, niece or

Up to 5 working days in any 12-month

 period _
Up to &

period .
Up to 2 working days with pay

working days in any {2-month |

nephew S — _ 2
Standing as a candidate at a Local Leave without pay, except for paid leave
 Authority Election _______—_——— _| on Polling Day —

Standing as a -andidate for Parliament 1-week paid leave and ‘1-week unpaid
e e e e — | leave during election period —
Membership of a Local Authority 18-days leave with pay in &ny calendar

= | year, regardless of number of|
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Serving as a Government appoint |

member of a committee or fribunal

appointments, Loss of eamings lo be
repaid to Council

10-days paid leave, allowances to be

repaid to council

Jury Service or attendance at court as a
witness

Council as a defendant/plaintiff

Leave with pay, loss of eamings 1o be
repaid to Council

Paid leave

Serving as a Magistrate or Justice of the
Peace

18-days paid leave (or 36 ¥: days) in any
12-month_period

Serving as a member of the non-regular
armed forces

1-week paid leave, plus 1-week unpaid
leave

Retainer member of

Emergency Services

any of the

Paid leave for emergency call out.
Paid leave for up to 5-days per ear for
essential training subject to confirmation

—sm—

Househaold emergency ie. fire, flood,
burglary etc.

from the appropriate Service
1-day paid leave to be reviewed by line
manger if necessary
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FULL COUNCIL 4 FEERUARY 2021 AGENDA ITEM: 14

Report prepared by Angie Price — Town Clerk
CO-0OPTION

Purpose of Report

To consider a timetable for the co-option of additional Members to fill the current
vacancies on Ledbury Town Council.

Detailed Information

Following the co-option process being held in September 2020 it was agreed thal a
further co-option process should be held in early 2021 and therefore Members are
requested to consider a timeline for this process.

Folliowing the previous process an advertisement was publish inviting anyone
interested in the co-option process to request an application form, however whilst a
number of people have requested application forms, none have been received in
response to this.

Suggested Timeline

Once applications are received there is a requirement for Council to consider the
applications at their earliest convenience; the next meeting of Council is scheduled for
1 April 2021 and therefore Council may wish to consider holding an Extraordinary
meeting of Council for the purpose of undertaking the co-option process.

Members are requested to give consideration to the following suggested timeline:

Advertisement published: 8 January 2021
Deadline for applications: 26 February 2021
Applications sent to all Members 1 March 2021
Invite letters to candidates 5 March 2021
Extraordinary meeting to be held 16 March 2021
Reco ation

That Members agree the above timeline for the co-option process in the hope that the
number of Councillors can be increased from the current 10 Members.
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LEDBURY TOWN COUNCIL

FULL COUNCIL 4 FEBRUARY 2021 AGENDA ITEM: 15

Report prepared Angie Price — Town Clerk

2021 DISTINGUISHED CITIZEN AND Y ACHIEVEMENT AWARD

Purpose of Report

The purpose of this report is to ask Members is to agree to an advertisement being
placed in local press and on the Council's website and social media platforms in
respect of the 2021 Distinguished Citizen & Youth Achievement Awards.

Detailed Information

Every year the Town Council recognises individuals who have provided extraordinary
service and/or leadership in the community which has contributed to the quality of life
in the town.

The Council ask that the following criteria be applied:

The nominees must live in the parish of Ledbury,
Nominations cannot be made by the nominee or a relative;
Mominations must provide the details of the nominator;
Nominations for serving Councillors will not be considered.

® & B @

Proposed Timeline

22 February 2021- Advertising of 2021 Distinguished Citizen Awards
12 March 2021 - Deadline for nominations
1 April 2021 — Applications to be considerad at Full Council

Recommendation

1. That Members authorise the Town Clerk to advertise the 2021 Distinguished
Citizen & Youth Achievement Awards with the above criteria being applied.

2. That Members agree a timeline for advertising and closing date for applications.
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& FULL COUNCIL l 4 FEBRUARY 2021 AGENDA ITEM: 17
| — |

Report prepared by Angela Price — Town Clerk and Nicola Young Deputy Clerk

LEDBURY TOWN COUNCIL NEWSLETTER

The following report was submitted to a meeting of the Economy & Tourism VWorking
Party for consideration at their meeting on 25 January 2021 as agreed at the full
council meeting held on 3 December 2021.

“Purpose of Report

The purpase of this report is to provide members of the Economy & Tourism Working
Party with suggestions in respect of the criteria for the Council Newsletter fo assist
them in draffing a criteria for referral to the Finance, Policy & General Purposes
Committee for consideralion.

Detailed Information

Ledbury Town Council cumently produce & newsletfer, which is published
electronically with some printed copies being available in the Council Receplion.
When printed, the newsletter is A3 and foldsd in thirds.

Production Dates

Although the aim is to produce a bi-monthly newsletfer, due fo pressure on staff time
there has been an informal approach to publication dates, rather than sef deadline and
publication dates. The aim is to now pul & more formal procedure in place to assist
plannirg, preparafion, and publication of the newslafter,

At the top right-hand comer of each publication i the month and year publication date,
e, December 2020. Althcugh this provides a nole of when lhe newslatter was
published, il does not provide an indication of when the next newslefier will be
available. It is therefore recommended that the newsletfer is published on a quarterly
hasis in line with the seasons, therefore rather than the month and year in the top right-
hand comer, it would read Spring 2021, efc. This in fum will allow the reader to identify
that the newsletter is to be printed in accordance with the seasons, on a guarterly
basis.

Proguction Deadlings

In order to assist timely production of the newslefter, formal deadline dates will be set
for submissions to the newsletfer. These deadlines will apply fo everyone, and the
proposed yearly deadline and publication dates are as foflows:

Publication Date Deadline for submission
Spring edifion: 1 March 14 February
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apeat o Rewelefer produd hod B iyl e 2000

Summer edition: 1 June 14 May
Aufumn edition. 1 September 14 August
Winter edition: 1 December 14 November
Newsletter Layout

The current newslelter is laid ouf clearly and is appealing fo the eve, therefore there
15 no suggestion lo change the layout. This paragraph is to put a more formal template
in place to assist the newsletter producer.

Below are two templafes, front and back pages which formalise the layout and will
assist the newsletter producer:

Front page Back page
! LTC Werkdng Pady ipdales with | LTS Werking Paréy wpdales with
5 Enam and pheume whees Il‘ilmﬂphl.l.l'-ﬂ_-
B s o | [T ook
Fpie T A U R
m;‘-um T | Harakerd ehtng Couned ved stas for local anss
| Hssiimssn radng of Messsdsrhine Crenel:
= Consulasons
= " Furding cppaun’ieq
Contenty USSR ETEHE
= i = Frvenis, indamabion rdwsant i Ledbsry
+ ARK Mh-::h”:r:::imz L J': A
w ] Pt | (L[ - W h ]
KRR [ | COMMUMNITY NEWS
HEK |
Mremsig Mzsaign bcasagm Messogi l{".’r._
fram L fram Ctsviiarly He o okide _H\'l
Commitiee || Commiles | Corlien . (| Commiten infrmation fram Commurity Transgon
ki it {akue Hiig, Cur Dlig, Posdbank - avart lafos
EAL FPacs Resmiines metion, dyles, etall apploatons - coslact | |
Irdarmealian for speeci B o rriindly ma-
Henae | Meper: Fury Orsl o s harg.
Ceresiles b2 repews b pmimees o Dossi b
m vl s ¥ el Car b Blimd with idsar for hone
entmrmnm e, sosing, orafing
Upsdale g vk, fsfurs inde e with ans relalion, ol | supeciuly dusng Incedoens
e i bedar, wic
Hipass o Bl Moo b, volbes, oonlec) deiail - fesigm
pdali o g procses, o g e ik oo reskdeis

‘c‘m""&"ﬁm—:’m wal anlacl deuis.

Criteria

MayorCommittee/\Working Parly Reports should be kept to a minimum of 250 words,
and Chairmen should be requested fo provide information on a quarterly basis to help
keap residents appraised of what projects the Council is working on, completed
projects and cefebration of success,

Not-for-profit Onfy Al information from the community, advertisement for events,
information etc., should be from nol-forprofit organisations only, no paid-for
advertisements from business will be included within the newsiafier
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Ledbury The newsletter is predominantly about news for Ledbury only, should
information for inclusion in the newsletler be requested from an organisation oulside
the parish boundary, the Town Clerk will have the final say.

Production & Publishing

Currently the newsletter is produced in-house. The newslatter sfyle and content look
very professional. It is recommended that the newsleffer production and publishing
remain in-house and distribuled as an e-newsletter, with a printed copy available upon
reguast.

Recommendation

That Members of the Economy & Tounsm Working Parly consider the information
ahove in respect of the publication, layout and confent of the Council newslefter and
make a recommendation to the Finance, Policy & General Purposes Committee that:

t; The Council produce a guarterly, seasonal newsletter, with the season and year
nated in the top nght comer, rather than month and year,

2 The seasonal deadiine and publication dates as fisted above be approved.

3 The suggested format for the newslefter, which will keep residenis up to date
with information about Ledbury Town Council, Herefordshire Council Ledbury-
related information and communify news and events.

4. The criteria for the newsletter as laid out above be approved.

5. The production and publishing of the Council newsletter remains in-house.

6. A policy be drafted to include the above criteria and submitied fo the Finance,
Folicy & General Purposes Commitlee for approval.”

At the meeting on 25 January 2021 the following RECOMMENDATIONS were agreed:

*That Full Council agree the recommendations below in respect of the publication,
layout and content of the Council newsletter:

i. That Ledbury Town Council produce a quarterly, Seasonal newsletier, with the
season and year noted in the top right corner, rather than month and year.

ii That the deadline and publication dates in respect of the newsletter as
listed below be approved:

Publication Date  Deadline for Submission

Spring edition: 1 March 14 February
Summer edition: 1 Juna 14 May
Autumn edition: 1 September 14 August

Winter edition: 1 December 4 November
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The suggested format for the suggested format for the newsletter, which will
keep residents up to date with information about Ledbury Town Council,
Herefordshire Council Ledbury related information and community news and
events in the attached report.

v, The criteria for the newsletter as laid out in the attached report be approved.

v, The production and publishing of the Council Newsletter remains in house,

vi. A policy be drafted 1o include the above criteria and submitted to the Finance,
Policy & General Purposes Committee for approval.”

RECOMMENDATION

That Members approve the recommendations in respect of the Newsletter as sat out
above.
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FULL COUNCIL 4 FEBRUARY 2021 AGENDA ITEM: 18

Report prepared by Angie Price — Town Clerk
TOWHN CLERK'S REPORT

Purpose of Report

The purpose of this report is to provide Members with details of meetings and work
streams that the Clerk has undertaken since the last meeting of Council.

Detailed Information

In my last report | advised that staff due to new lockdown restrictions staif were once
again working from home. However, there are at least two staff in the office on any
given day and the design of the offices mean that each member of staff working in the
offices has their own office space and therefore it is possible to follow social distancing
guidelines.

| had previously reported that the Town Maintenance Operative position had been
filled. However, itis with regret that | must inform Council that the successful candidate
did not present for work on the agreed start date, and despite several attempis fo
contact them | have not heard from them. The position was offered to the second
placed candidate, but unfortunately they had secured additional hours with their
current job and therefore were no longer looking for work. This position is now due to
be readvertised in the hope that we can fill this position as soon as possible.

Staff continue to keep members of the public informed via social madia platforms in
respect of Covid and many other matters.

Ongoing projects and workstreams

« War Memorial — Quotes are being sought for either the repair or replacement
of the flag stones laid during the recent refurbishment, however, we have been
advised that we will need to follow the rules in respect of listed buildings to
undertake this, as it is deemed as a further refurbishment. This woark 1s in
progress.

« The stafflorganisational review is ongoing, and following the meeting of the
Extraordinary meeting of the Resotrces Committes, held on 7 January 2020
there are some reports later in the agenda for consideration by Council,

« 1o hold a Stake holder event on Thursday, 17 December at §.00 pm, however
it is not yet confirmed how this meeting will take place.

« 0O 15 December | attended a Budget Meeting given by Hereford Council and
will be attending the follow up meeting to this on 8 February 2021,

« The Market Town Investment Plan is progressing — a meeting was held with
HC Councillors and thelr consultants on 18 December 2020 and further work is
being undertaken as a result of that meeting
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» The preparation of the 2021/22 has taken up considerable amount of my time
during the past two months; this has resulted in the budget being presented to
this meeting.

* On 27 January | attended a meeting o discuss Talk Community Integrated
Hubs with Hereford Councillors and officers.

As well as the above there are a number of projects that staff are working on, and
whilst Covid 19 does create difficulties it is certainly not preventing the work from
carrying on, with all staff pulling together through this time.

As the Clerk, | am available to members of the public and Councillors via email:
clerk@ledburytowncouncil.gov.uk Tel: 01531632306/07734966926 and staff are

available for on-line meetings or face lo face visits to the office with residents and
councillors if necessary.

Recommendation

That the above report be received and noted.
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FULL COUNCIL 4 FEBRUARY 2021 AGENDA ITEM: 19

Report prepared by Angie Price — Town Clerk
ARMED FORCES FLAG RAISING 2021

Purpose of Report

The purpose of this report is to bring to Members attention correspondence received
from the Office of the Chairman of Herefordshire Council in respect of the Amed
Forces Flag Raising in 2021.

Detailed Information

The following email was received from the Office of the Chairman of Herefordshire
Council:

“I'm emailing with regards to fhis years Armed Forces Flag Raising which we do hope
will still take place as in previous years, even if slight alterations need o be made in
light of where we are with the pandemic. But being optimistic flag raising will fake
place on Monday, 21 June 2021 and in Hereford the ceremony will take place af 11.00
am.

We know that you are all exiremely supportive of the Armed Forces and this evenl and
to ensure maximum attendance both for the County event in Hereford and in each
Markel Town please nofe thal you can be flexible in the timing of your flag raising
event. If the Mayor cannot alfend the counly event in Hereford then we would very
much welcome attendance from the Depuly Mayor.

| would be grateful if you couwld confirm (appreciating as we get closer arangements
may need to alter):

a. You will be holding a flag raising event
b. Planned timing and locations™
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LTC Clerk l{]
_———

To: Lydicred, Philippa

Subject: RE: Census and tools for long-term loan

From: Lydford, Philippa <Philippa.Lydford @herefordshire.gov, uks
sent: 14 January 2021 15:23
Subject: Census

Drear Parish Council Clerk,

2021 census

Households across Herefardshire will soon be asked to take part in the nationwide survey of housing and the
population. Information from the digital-first census will help decide how services are planned and funded in your
local area. This could mean things like doctors’ surgeries, housing or new bus routes. Housaholds will receive a letter
with a unique access code in the post, allowing them to complete their questionnaire online. Paper questionnaires
will be available on request. Census day is March 21.

Please find attached the media toolkit. Any support that you can provide it sharing this through your local social
media channels, would be appreciated.

With best regards
Philippa
Talk

HerefOrdshire.gov.uk O community

Fhikppa Lydford Adults and Communities
Local Resources and Assals Officer Directorate
Local Enterprise and Resources Plough lane
Tel: 01432 261640 Hereford
Email: plydford @herefordshine.gov.uk HR4 OLE
')
'|_|:

Stay Safe §§ Keep Healthy & Support Local o
SAFECHEREFORDSHIRE
The Local Enterprise and Resources Team supports the development of stronger, more sustainable,
enterprising and inclusive communities in Herefordshire.

A response to a general email or letter will be made as soon as possible but can take In the region of 10 working
days.

We will respond to phone calls as soon as possible, at busy times, you can expact a call back within five
working days.
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LTC Clerk

Y T e e e s

From: Ron Bailey - Power for People <info@@powerforpeople.org.uks
Sent: 19 Januany 2021 10:52

To: LTC Clerk

Subject: The power of grassroots pressure

Wisw thiz emal jn your browser

[x] = )

Dear Angela,

First, thank you for supporting the campaign to enact the Local Electricity Bill. Local
lobbying by constituents has been crucial in gelting 236 MPs (i.e. well over a third of the
House of Commons) to suppaort il.

| have sean this many times before. Indeed, with the Climate Change Act, it was the
bambarding of MPs by local constituents that changed it from being a hope to a
reality. With the Sustainable Communities Act it was constilugnts tuming up in thesr
hundrads at local meetings that changed oulright Governmenl ‘opposition’ to "'not
supporting’ and than to ‘support.

| have sean it fime and again: constituents’ pressure on MPs leads fo them supporting
Bills. In shart, it works. And, with your help, it can work again with the Local Electricity Billl

So, therefore, could | please ask you to write to your MP in support of the Bill?

1. If your MP does not yet support the Bill, please ask them Lo support it

2. If your MP already supports the Bill, please ask them io write to the new Energy
Minister (fhe Rt Hon Anne-Marie Trevelyan MP) on your behalf, as a constiluent,
urging her to support the Bill. In that way we can demonstrate to the minister tha
widespread support for the Bill,

You can find out if your MP supports the Bill on our support page.

It woukd ba helpful, too, if you could forward any reply from your MP to Power for People,
50 we can advise you on how to respond.
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Persistence is key to winning campaigns like this so please keep wriling. | encourage you
to get friends and family to do the same - the more people that contact an MP about the
Bill, the greater our chances of bringing that MP on board,

In a recent report fited Why local electricity pricing holds the key to a Net Zero energy
system', published by Policy Exchange, Consenvative MP Bim Afolami stated: “it's
absolutely right that the Government looks again at the design of the electricity market to
ensura that it's fit for purpose

Ve wholeheariedly agree. The curment energy market rules are outdated and no longer fit
for purpose. They were created in the 19905 when the system was dominated by large
power stations. Today, the UK's energy supply is increasingly decentralised and there Is
massive potential for more of it to be owned and run by local communitias.

If the Local Electricily Bill becomes law it will unlock this great potential. The only way this
will happen s if many people persist in writing to their MP, so please keep up the pressure.

Thank you for your support.

Faon Badley
Parliamentary Strategist
Power for People
poweferpeonle.org.uk

F.8. if you could please reply fo this email and fal us vour postoode, that woukd be greal —
we could then tall you where your MP stands and how best to angage with them.
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