LEDBURY TOWN COUNCIL
REPORT OF THE INDEPENDENT INTERNAL AUDITOR
FOR THE YEAR ENDED 31 MARCH 2020

| have examined the books and records of the Council as at 31 March 2020
While i have not performed an audit | can confirm that the attached statements are

in accordangg t reW|th and comply with all the requirements stipulated by the
i Audit Regulations 2011 and CIPFA guidelines
j Malvern Worcester
Appo: ted lndependent Internal Auditor July 2020
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ANNUAL RETURN - ENGLAND
FOR THE YEAR ENDED 31 MARCH 2020

Ledbury Town Council Current Year

SECTION 2 - THE STATEMENT OF ACCOUNTS

| certi

Signed on behalf of the above Council (Chajr)

Responsible Financial Office

| confirm that these accounts are
approved by the Council and recorded

as council minute reference

fy that the accounts contained in this return present fairly the financial position of the council, are consistant with the underlying financial
records and have been prepared on the basis of Income and Expenditure.

JAN
f (v‘/“y Date
Dated
Date

This Year £

Last Year £ General Notes for Guidance
1 Balances 274,742 229,995 Total balances & reserves at the beginning of the year as recorded in the
brought forward ' Financial Records
2 Annual Precept 375,771 477,153 Total amount of Precept income received in the year
3 Total other 45,909 46,252 Total income or receipts as recorded in the cashbook minus the Precept
receipts
4 Staff costs 111,731 201,708 Total expenditure or payments made to and on behalf of all employees.
Include salaries and wages, PAYE and NI (employees and employers),
pension contributions and expenses
5 Loan 0 0 Total expenditure or payments of capital and interest made during the ye
interest/Capital on borrowings
repayments
6 Total other 354,696 237,792 Total expenditure or payments as recorded in the cashbook minus
payments employment costs (Line 4) and loan / interest expenditure / payments
(Line 5)
7 Balances 229,995 313,900 Total balances and reserves at the end of the year. [Must equal (1+2+3);
carried forwrd (4+5+6)]
8 Total Cash & 243,333 322,279 The sum of all current and deposit bank accounts, cash holdings and
Investments investments held as at 31 March
9 Total Fixed 752,031 768,700 The recorded current book value at 31 March of all tangible fixed assets
Assets recorded in the asset register
10 Total Borrowings 0 0 The outstanding capital balances as at 31 March of all loans from third

parties (usually PWLB)

The following documents should accompany the accounts when submitted to the auditor:
* A brief explanation of significant variations from last year to this year in Section 2;

* Bank Reconciliation as at 31 March

VDL



STATEMENT OF ACCOUNTS
LEDBURY TOWN COUNCIL
RECEIPTS AND PAYMENTS

1 Balances brought forward

2 Annual Precept

3 Other Receipts

4 Staff Costs

5 Loan interest and Capital Repayts

6 Total Other Payments

7 Balance carried forward

8 Total Cash & Investments

9 Total Fixed Assets |

10 Total Borrowings

33

Last Year

274,742
375,771
45,909

111,731

354,696
229,995
243,332

752,031

SECTION 1

2019-2020

This Year

229,995
477,153
46,252

201,708

237,792
313,900
322,279

768,700



APPENDIX TO THE STATEMENT OF ACCOUNTS 2010/2020
LEDBURY NTOWN COUNCIL
BANK RECONCILIATION
Opening Balance 477,630.06
Deposits 526,636.00
1,004,266.06
Payments 681,986.76
£ 322,279.30
Represented by the bank accounts as under:-
Lloyds Business Ext 500.00
Lloyds Business Inst 23,700.44
24,200.44
o/s cheques 105 117.00
227 9.00
281 190.00
301 7,005.00
308 2.00
310 3,744.02
311 20.00
312 203.42
315 500.00
11,790.44
12,410.00
Lloyds Comm call 158,261.16
Public Sector Deposit 151,579.00
Petty Cash 29.14
BOX 8 £ 322,279.30
debtors and stocks 10,849.68
creditors and accruals 19,228.93
BOX 7 £ 313,900.05

S 36




LEDBURY TOWN COUNCIL
BALANCE SHEET
AS AT 31 MARCH 2020

£ 2019

CURRENT ASSETS

Vat Debtor 9,101.66 10,610.19

Prepaid Expenses and Debtoes 1,724.00

Stock 1,748.02 2,073.24

Lloyds Bank 12,410.00 - 11,924.70

Premierr Account 158,261.16 -104,503.10

Public Sector Deposit Account 151,579.00 150,467.30

Petty Cash Float 29,14 287.16

333,128.98 257,740.29

CURRENT LIABILITIES

Creditors due within twelve months 19,228.93 27,745.24
NET ASSETS £ 313,900.05 £ 229,995.05
REPRESENTED BY:-

General Fund 313,900.05 199,995.05

Earmerked Funds 30,000.00

£ 313,900.056 £  229,995.05

o3



LEDBURY TOWN COUNCIL
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2020

£ 2019
INCOME
Precept 477,153.00 375,771.00
Interest Received 1,315.78 1,072.78
War Memorial Refurbishment 15,321.00
October Fair Rights 2,250.00
Charter Market Tolls 8,288.00 11,742.00
Market House Income 1,335.40
Office and Market House Rentals 4,595.00 8,497.66
Burials and Other Cemetery Income 9,084.04 10,011.37
Painted Room Income 2,514.61 4,560.74
Ceremony Room Income .1,541.00 4,444.83
Lengthsman and P3 Scheme 0.80 2,384.80
Grants Received 2,250.00
Miscellaneous Income 5.95 944.58
TOTAL INCOME . 523,404.58 421,679.76
EXPENDITURE
Staff Costs Sch A 205,740.05 116,659.31
Establishment Costs SchB 56,943.22 53,216.89
Maintenance and Fuiel Costs SchC 54,565.92 61,200.46
Office Running Costs SchD 65,654.35 171,705.76
Events SchE 28,859.20 35,063.85
Grants with Powers SchF 27,736.84 26,953.52
Miscellaneous Sch G - 1,627.03
439,499.58 466,426.81
Surplus for the year 83,905.00 - 44747.05
Transfer from Earmaked Funds 206,062.00
Surplus brought forward 229,995.05 38,680.10
Surplus carried forward £~ 313,900.056 £ 199,995.05

KRE3S



LEDBURY TOWN COUNCIL
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

STAFF COSTS

Management and Payroll
Temporary Staff

Ceremony Co-ordinator
Grounds Officer

Weekend Watering
Lengthsman Scheme (basic)

P3 Scheme

National Insurnce- Grounds
National Insurnce- Management
Pension - Grounds

Pension - Managemet
Miscellaneous and Staff Training

Schedule A

£ 2019
87,523.44 28,922.31
5,878.31 40,323.65
241.99 312.05
24,088.44 15,829.99
2,076.25 1,485.00
2,464.00 2,688.00
1,568.00 2,240.00
8,511.66 2,396.87
28,620.09 7,183.66
9,892.96 3,280.41
33,386.61 11,206.37
1,488.30 791.00
205,740.05 116,659.31




LEDBURY TOWN COUNCIL

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

ESTABLIHMENT COSTS

Rates

Environ mantal Services

Electricity

Insurance

Cleaning

Housekeeping

New Heaters
Window Cleaning

Maintenance

PAT Testing

CCTV Link to Hereford
Internal Improvements
Alarms

Cemetery and Buildings
Market House

Town Council Offices
Cemetery and Buildings
Town Council Offices
Cemetery and Buildings
Market House

Town Council Offices
Cemetery and Buildings
Recreation Ground
Baskets and Lights
Minor Infrastructure
Market House

Town Council Offices
Civic Matters

Finance

CCTV Recreation Gd
Skate Park

Recreation Ground
Market House

Town Council Offices
Civic Matters

Town Council Offices
Office Facilities

Town Council Offices
Cemetery and Buildings
Town Council Offices
Cemetery and Buildings
Market House
Recreation Grounds
Painted Room

Town Council Offices
CCTV Recreation Gd
Town Council Offices
Minor Infrastructure
Market House

Town Council Offices

Schedule B

£ 2019
2,614.58 2,476.23
1,743.05 1,5638.33
7,119.50 6,367.37
46.21
563.21
243.64 2,484.94
4,711.36 552.65
5,657.85 4,936.31
2,276.07 665.40
3,285.93 7,973.28
99.32
364.15
1,485.18 2,218.00
2,900.47 940.83
33.10
2,008.19
926.74 129.10
430.36
572.71
2,079.00 2,125.50
505.74 408.38
83.71 11.00

123.89
145.85 151.68
292.74 1,140.00
1,819.43 1,324.00
3,757.95

2,183.34 2,359.60
166.67
8,017.36 8,017.36
4,969.84 3,113.01
56,943.22 53,216.89




LEDBURY TOWN COUNCIL
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

MAINTENANCE AND FUEL COSTS

Tools and Materials

Ground Maintenance (Contract) Closed Churchyard

Footpaths
Grass Cutting

War Memorial Insce / Cleaning
DHW Tree Maintenance
Refurbishment
Perimeter Wall Repairs
Wheely Bins

Skip Hire

New Area

General Tree Works
ROSPA Reports

Play Equipment

Youth Shelter

Skate Park

Repairs Trees

Deer Park

Dog Bags

Speed Indicator

Fuel

Insurance, Tax and MOT
Repairs

Memorial Testing

Amenities

Recreation Ground
Cemetery and Buidings
Dog Hill Wood and Extras
Dog Hill Wood Coppicing
New Mills Path

New Mills Path
Gloucester Road Seats

War Memorial
Cemetery and Buidings
Closed Churchyard
Cemetery and Buidings
Cemetery and Buidings
Amenity Areas

Closed Churchyard
Cemetery and Buidings
Maintenance

Verges

Grounds
Grounds
Grounds
Ceemtery & Buildings

Schedule C
£ 2019
2,207.90
8,663.42 1,131.14
4,122.88
8,160.32 120.00
957.00 12,827.92
3,494.30 150.00
962.50 4,467.95
1,000.00
112.50 495,83
450.00 - 157.50
728.08
12,767.50
1,130.38 1,750.00°
198.90 1,999.83
1,740.00 326.30
1,050.00
280.00
48.83 650.00
3,745.67 197.40
21,387.00
132.31 420.00
3,865.84 420.00
252.50 3,644.27
700.00 1,450.00
490.00 700.00
1,079.07 312.19
762.03 645.82
60.95 1,046.35
2,304.00
54,565.92 61,200.46




LEDBURY TOWN COUNCIL
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

OFFICE RUNNING COSTS

Stationery

Photocopier Hire
Photocopier Costs

Office Support
Newsletter
Advertising

Peﬁy Cash
Postage
Subscriptions

ICT Computers

Telephones

Mayor Expense

Painted Room
General

Councillors Expenses

Councillors Training

Insignia and roll of honour

Flag Pole

Civic Hospitality
Traffic Management
Election Expenses
Neighbourhood Plan

Annual and Other Meetings
Charter Market Improvts

Bank Charges

Data Protection

Audit Internal
Audit External

Professional Services

Legal Costs

Health and Safety

Schedule D

£ 2020
3,330.94 2,823.94
979.12 1,360.72
2,545.35 350.08
2,235.41 312.03
798.67 423.00
185.00 115.00
453.00 1,004.00
833.77 62.65
1,283.32 794.44
1,067.00 2,149.97
13,032.27 11,653.82
8,946.61 3,207.15
1,042.07 1,084.60
15.08
961.55 180.00
204.16 145.84

120.00
1,163.50 1,400.00
586.83

7,590.85
156.60
20.00 756.37
318.00
579.21 396.16
40.00 40.00
625.00 420.00
2,000.00 13,673.25
13,460.82 23,136.53
7,005.00 96,261.66
2,155.75 2,015.01
171,705.75

65,654.35



LEDBURY TOWN COUNCIL.
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2020

EVENTS ETC

Events Barriers

October Fair

Christmas Lights
Christmas Lights Rental
Hanging Baskets Supply
Fertiliser, Water Equipment
Stock

Tour Guides

Special Audt Review
Promotional Material
Tourism/Allotments/Centenary
Signage

GRANTS WITH POWERS

Barrett Browning Clock
Carnival Association
Community Association

CVA Transport

Railway Station

Poetry Festival

Ledbury Places

CAB

Malvern Hills AONB Partnership
Poppy Wreath

Age UK

October Fair

Primary School

Youth Budget

Distinguished Citizen Awards
Unspecified

Listed Building Reserve

MISCELLANEOUS

Miscellaneous
Recreation Ground
Town Council Offices
Finance

Schedule E
£ 2019
478.19 125.00
2,792.68 3,418.88
6,316.74 5,406.00
8,087.91 7,440.00
2,656.00 4,066.91
830.00
440.49 112.53
6,844.69 11,720.73
600.00
1,301.80
642.00
642.50
28,859.20 35,063.85
Schedule F
£ 2019
88.17 251.71
1,000.00 1,000.00
2,500.00
8,000.00 7,000.00
440.00 450.00
2,200.00 2,200.00
1,000.00
5,000.00 7,083.33
500.00 500.00
137.50 25.00
2,750.00
1,000.00 750.00
7,850.00 1,000.00
69.17 143.48
1,450.00 300.00
2.00
27,736.84 26,953.52
Schedule G
£ 2019
[
48.83
380.00
1,198.20
1,627.03




Annual Internal Audit Report 2019/20

| EDBURY TOWN COUA -

This authority’s internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2020.

The internal audit for 2019/20 has been carried out in accordance with this authority’s needs
and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control
and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the

needs of this authority.

O pvered

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

G. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.

1. Periodic and year-end bank account reconciliations were properly carried out.

J. Accounting statements prepared during the year were prepared on the correct accounting basis
(receipts-ane-payrents-or income and expenditure), agreed to the cash book, supported by an
adequate audit trail from underlying records and where appropriate debtors and creditors were
properly recorded.

K. IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the
exemption criteria and correctly declared itself exempt. (/f the authority had a limited assurance /(
review of its 2018/19 AGAR tick “not covered’)

L. The authority has demonstrated that during summer 2019 it correctly provided for the exercise
of public rights as required by the Accounts and Audit Regulations. LA

M. (For local councils only) "Yes [ No' |Nofapplicable
Trust funds (including charitable) — The council met its responsibilities as a trustee. v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

AN \Kx\»"\j\ 5

Date(s) internal audit undertaken Name of person who carried out the internal audit
§ Ty 20y [ Ao £, SELLLIC 264

Signature of person who
carried outthe internal audit

Date g E“VU‘(' 2‘?29

*If the response is ‘no' you must includ td state the implications and action being taken to address any weakness in control

identified (add separate sheets if needed).

**Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2019/20 Part 3 <3 [\ 2 ‘ Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities®



Section 1 — Annual Governance Statement 2019/20

We acknowledge as the members of:

JES@GuRyy —Tawn  Guadi—

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2020, that:

YYes'means that this authonty:

1. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.

non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors' rights in accordance with the inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properly.

risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting . controls and procedures, to give an objective view on whether
records and control systems, internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

| has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:

and recorded as minute reference: Chairman

Clerk

Other information required by the Transparency Codes (not part of Annual Governance Statement)
Authority web address

Annual Governance and Accountability Return 2019/20 Part 3 M Page 4 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities®



Section 2 — Accounting Statements 2019/20 for

L EDCRA

Year ending

31 March
2019 2020
il TR

31 March

‘—'\-‘Ouj@ C&) W) Chve—

Notes and guldance

Please round all figlires to' nearest £1. Do ot leave any
boxes blank and report £0 or Nil balances. All figures must
agree toundetlying finaneial records:

1. Balances brought Total balances and reserves at the beginning of the year

forward 2 g AOS |as recorded in the financial records. Value must agree to
L, Fe 229, Box 7 of previous year.
2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies &« - Y VS 2, | received or receivable in the year. Exclude any grants
335, F7 Ay received.
3. (+) Total other receipts Total income or receipts as recorded in the cashbook less
s G /A 9 "2 | the precept or rates/levies received (line 2). Include any”
A / grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf
) . .\ of all employees. Include gross salaries and wages,
W\, Ra=d Q o\, }O$ employers NI contributions, employers pension

contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments O o made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

Lok 03 YO book less staff costs (line 4) and loan interest/capital
354y }/ repayments (line 5).

7. (=) Balances carried M, OGS Total balances and reserves at the end of the year. Must
forward 227y 2\ BQ00 | equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 2 }‘_3 3‘5'2, 322, 2 2} &4 | holdings and short term investments held as at 31 March —

- To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments rq_s 2. o3\ “3}b S )q—oo up of all its fixed assets and long term investments as at
and assets ¢ 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

O () from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note e o The Council, as a body corporate, acts as sole trustee for
re Trust funds (including charitable) and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

| certify that for the year ended 31 March 2020 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being

presented to the /a thority, for approval

W {om1 | Lo2o

Date

| confirm that these Accounting Statements were
approved by this authority on this date: .

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

B4
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