LEDBURY TOWN COUNCIL

FULL COUNCIL 6 FEBRUARY 2020 AGENDA ITEM: 11(l)

Report prepared by Angie Price — Town Clerk

RECOMMENDATIONS FROM OTHER COMMITTEES

FINANCE, POLICY & GENERAL PURPOSES COMMITTEE — DRAFT BUDGET
2020/21

Purpose of Report

The purpose of this report is to ask Council to consider the Draft Budget for 2020/21
and approve the recommendations submitted from a meeting of the Finance, Policy &
General Purposes Committee held on 3 February 2020.

Detailed Information

At a meeting of the Finance, Policy & General Purposes Committee Members were
requested to review the Draft Budget proposals for the 2020/21 financial year.

It was noted that the projected outturn was predicting an underspend in the 2019/20
budgets and that a portion of this should be used to fund the special projects being
proposed for the 2020/21 financial year, with the remainder being placed in the
General Reserve in order to build this up to a recognised level; it is good practice to
have 50% of your annual precept amount in reserves or 6-months operating costs.

Members also noted the historical actions taken by council at each year end when
preparing their draft budget in order to calculate the annual precept figure for the
coming year. It had been custom and practice to deduct the end of year balance from
the precept figure, thus reducing the amount being requested for the forthcoming years
expenditure. Underspends are generally used to build up reserves as explained above
and therefore Members agreed that this practice should cease to ensure funds are
transferred to the Reserves each year, however they agreed there was a requirement
to make an adjustment of £41,693 as a one-off occurrence within the overspends from
the 2019/20 income/expenditure to rectify this practice.

Recommendation

1. That Council approve the funding of the “Special Projects” in the sum of
£57,500 planned for the 2020/21 financial year to be funded from the 2019/20
underspend.

2. That Council recognise the need for a one-off adjustment of £41,693 from the

2019/20 overspend to rectify the historical deductions from the Council's
previous precept requests, noting that the proposed increase of
income/expenditure for the 2020/21 financial year would be 2.8%.

AS



That Council note that due to the one-off adjustment of £41,693 being made
and the Special Projects being funded from the 2019/20 underspend, the
council’'s precept requirement for 2020/21 is £531,978 which equates to an
11.5% increase, a total increase of £1.33 per month per Band D equivalent
property.

That subject to Council agreeing to 1-3 above the Draft Budget as presented
be approved and that the Clerk be authorised to provide Hereford Council
details of this Council’s precept requirements for the 2020/21 financial year of
in the sum of £531,978.
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Calculations
Expenditure

2020/21
2019/20

Income
2020/21
2019/20

2020/21

2019/20

2020/21

Draft proposed expenditure
Total anticipated expenditure
Difference

Draft anticipated Income
Total anticipated income
Difference

Draft proposed expenditure
Draft anticipated Income
Proposed draft Precept figure

Precept received

Draft Precept

591,509
565,712

25,797 Equates to a 4.6% increase

59,531
46,866

12,665 Equates to a 27% increase

Net spending increase in 2020/2 £113,132 (2.8% net increase om expenditure/income)

591,509
59,531

531,978

477,153 + 3,422 Band D equivalent properties = £139.44

531978 + 3,423 Band D equivalent properties = £155.41
Increase of £15.97 increase of 11.5%

(£1.33 per month increase)

Historically council has deducted the end of year balance from the precept - end of year balance should be used to increase council reserves to

required levels

Part of 2019/20 end of year balance will be used to fund proposed special projects in 2020/21
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